
 
FINAL AGENDA FOR THE COUNCIL MEETING 

CITY OF PORTAGE 
 NOVEMBER 3, 2015 

 

 

6:00 p.m. City Council Committee of the Whole Meeting for Continued Discussion on Excess General Fund.  
 

7:30 p.m. Call to Order.  
 

 Invocation: Pastor Joan Herbon of Lord of Life Lutheran Church.  
 

 Pledge of Allegiance.  
 

 Roll Call.  
 

 Proclamations:  
 

   A. Approval of City Council Meeting Minutes. 
 

  1. Committee of the Whole and Regular Meeting Minutes of October 20, 2015. 
 

  * B. Approval of Consent Agenda Motions. 
 

  * C. Accounts Payable Register: 
 

  1. Communication from the City Manager recommending that City Council approve the Accounts Payable 
Register of November 3, 2015 as presented. 

 

   D. Public Hearings: 
 

 
 1. Communication from the City Manager recommending that City Council, subsequent to the public 

hearing, approve Rezoning Application #15/16-1 and rezone 710 and 732 East Centre Avenue from B-1, local 
business, to OS-1, office service, with the exception of the west five feet of 710 East Centre Avenue, which is 
to remain zoned R-1A, one family residential. 

 

   E. Petitions and Statements of Citizens: 
 

   F. Reports from the Administration: 
 

 
* 1. Communication from the City Manager recommending that City Council approve a one-year contract renewal 

with Blue Care Network for the Blue Care Network Advantage Plan and authorize the City Manager to 
execute all documents related to the contract renewal on behalf of the city. 

 

 

* 2. Communication from the City Manager recommending that City Council: 

a. grant final approval of the first phase of the Copperleaf single-family residential site condominium 
with completion of sidewalks and street trees by November 2017; 

b. approve installation of the Copperleaf residential subdivision sign in the Copperleaf Trail public 
right-of-way, and  

authorize the City Manager to execute all documents related to this project on behalf of the city. 
 

 

* 3. Communication from the City Manager recommending that City Council adopt: 

a. Resolution Authorizing Limited Tax Pledge to Payment of 2015 Tax Increment Refunding Bonds of 
the Local Finance Development Authority of the City of Portage, and 

b. Resolution approving the Undertaking to Provide Continuing Disclosure by the City of Portage for 
the 2015 Tax Increment Refunding Bonds of the Local Development Finance Authority of the City 
of Portage. 
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* 4. Communication from the City Manager recommending that City Council approve: 

a. the purchase of network hardware from Digital Strategy, LLC, through the Western States 
Contracting Alliance cooperative purchasing program in the amount of $171,353; 

b. installation professional services from Digital Strategy, LLC, in the amount of $22,000, and 
c. three-year software licensing through preferred software reseller, PCM, Incorporated, in the amount 

of $66,553  

for a total project cost of $259,906 to address network deficiencies and authorize the City Manager to execute 
all documents related to the contract on behalf of the city. 

 

 
* 5. Communication from the City Manager recommending that City Council approve a contract amendment to 

the existing design engineering services for the South 12th Street Lift Station Force Main Replacement 
Project contract with Prein & Newhof, Incorporated, in the amount not to exceed $8,000 and authorize the 
City Manager to execute all documents related to the contract on behalf of the city. 

 

 

 6. Communication from the City Manager recommending that City Council approve: 

1. a budget transfer of $2,961,755 from the General Fund to the Capital Improvement Fund to fund 
major and local street projects, the relocation of a Park trail, and the purchase of a fire pumper truck, 
and 

2. a budget transfer of $427,227 from the Local Streets fund to the Capital Improvement Fund to fund 
local street projects. 

 

 
 7. Communication from the City Manager recommending that City Council accept for first reading an 

amendment to the Codified Ordinances of the City of Portage to establish a Budget Stabilization Fund, and 
take final action on the amendment on November 17, 2015. 

 

 
* 8. Communication from the City Manager that City Council accept the resolution to vacate the south 

approximate 57-feet of Harris Drive, place the resolution on file with the City Clerk for 28 days and take final 
action on December 1, 2015. 

 

 * 9. Communication from the City Manager recommending that City Council authorize the City Manager to 
execute a separation agreement with Patricia Thompson. 

 

 * 10. Communication from the City Manager regarding the Local Development Finance Authority FY 2013-2014 
Annual Report – Information Only. 

 

 * 11. Communication from the City Manager regarding the Annual Tree Lighting/Traditional Holiday Celebration 
– Information Only. 

 

   G. Communications: 
 

  1. Report from Public Media Network (PMN) Executive Director Harry Haasch regarding PMN's FY 2015-
2016 1st Quarter activities. 

 

   H. Unfinished Business: 
 

  * I. Minutes of Boards and Commissions Meetings: 
 

  1. Zoning Board of Appeals of September 14, 2015. 
2. Planning Commission of September 17, 2015. 

 

   J. Council Committee Reports: 
 

  
 K. New Business: 
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   L. Bid Tabulations: 
 

 
 1. Communication from the City Manager recommending that City Council approve the purchase of a fire 

pumper truck from Pierce Manufacturing, Inc. for $501,260 and authorize the City Manager to execute all 
documents related to this action on behalf of the city. 

 

   M. Other City Matters: 
 

  1. Statements of Citizens. 
 

  2. From City Council and City Manager. 
 

 

* 3. Reminder of Meetings: 
a. Wednesday, November 4, 8:15 a.m., Historic District Commission, City Hall Room No. 2. 
b. Wednesday, November 4, 9:00 a.m., Historic District Commission Study Committee Meeting, City Hall 
Room No. 2. 
c. Wednesday, November 4, 6:30 p.m., Park Board, Portage Senior Center. 
d. Thursday, November 5, 6:30 p.m., Human Services Board, City Hall Room No. 1. 
e. Thursday, November 5, 7:00 p.m., Planning Commission, Council Chambers. 
f. Monday, November 9, 6:30 p.m., Youth Advisory Committee, City Hall Room No. 1. 
g. Monday, November 9, 7:00 p.m., Zoning Board of Appeals, Council Chambers. 
h. Wednesday, November 11, 7:00 p.m., Environmental Board, City Hall Room No. 1. 

 

   N. Materials Transmitted. 
 

  1. Materials Transmitted of October 16, 2015. 
 

 Adjournment.  
 

 



City Council 
 Meeting Summary  

 
 

October 20, 2015 
 

 
PROCLAMATIONS 

♦ Mayor Strazdas issued a National Red Ribbon Week Proclamation and a National Community Planning Month 
Proclamation. 

 
ACCOUNTS PAYABLE REGISTER 

♦ Approved the Accounts Payable Register of October 20, 2015, as presented. 
 

PETITIONS AND STATEMENTS OF CITIZENS 
♦ Referred the special assessment petition in favor of creating a special assessment district on Mozart Street (North of 

Beethoven Avenue to dead end) in the Maestro Acres Plat to the City Administration for review and report. 
♦ As a land developer in business in Portage for almost 50 years, Joe Gusmundo, 11550 East DE Avenue, Richland, of 

American Village Builders, 4200 West Centre Avenue, thanked City Council for the fine work they are doing and for 
appointing Larry Shaffer as City Manager.  He mentioned that all great cities have certain things in common, including:  
jobs and a culture of jobs, great infrastructure and a responsible government to keep the millage rate low and explained.  
Discussion followed. 

♦ Joe Schmitt, 623 La Salle Street, Kalamazoo County Public Housing Commissioner, spoke in favor of the Kalamazoo 
County Local Housing Assistance Fund Millage question on the ballot of the November 3, 2015 City General Election.  He 
pointed out that Portage Public Schools is the only school system in the County that has had an increase in the number of 
homeless children.  He added that the cost to the average person is two pennies to put homeless children in a place where 
they feel secure and able to study, that the problem is countywide and that the Kalamazoo County Public Housing 
Commission is planning to establish an Advisory Committee that will work with the United Way and other significant 
nonprofit people to help to determine who should be providing the services necessary. 

 
REPORTS FROM THE ADMINISTRATION 

♦ Approved Contract 15-5179 between the Michigan Department of Transportation and the City of Portage for the city share 
of improvements along Highway US131 (south city limits to Interstate 94), adopted a Resolution authorizing the City 
Manager to sign Contract 15-5179, and authorized the City Manager to sign all other documents related to this project on 
behalf of the city. 

♦ Confirmed the appointment of Edward VanderVries as the City Assessor, and authorized the City Manager to execute an 
employment agreement, to be effective October 21, 2015. 

♦ Authorized the City Manager to modify the current labor agreement between the City of Portage and the International 
Association of Firefighters as detailed. 

♦ Established the 2016 schedule of Regular City Council Meetings. 
♦ Received the communication from the City Manager regarding allocation of the excess funds identified in the General Fund 

as information only. 
♦ Received the communication from the City Manager regarding the concerns of Carol Voss, 1104 Rainbow Court as 

information only. 
♦ Received the communication from the City Manager regarding the September 2015 Environmental Activity Report as 

information only. 
♦ Received the Department Monthly Reports from the various City Departments. 
 

COMMUNICATIONS 
♦ Received a communication from Ms. Eleanor Beck, 10632 Oakland Drive, regarding the minimum water and sewer utility 

charge. 
♦ Received a presentation and annual update from the Senior Citizen Advisory Board. 
♦ Held a closed session immediately following the regularly scheduled City Council meeting of Tuesday, October 20, 2015, 

to discuss a personnel matter. 
 

BID TABULATIONS 
♦ Approved a five-year contract with Premier Truck Sales & Rental Incorporated, of Valley View, Ohio, to provide 

compactor trucks for the Fall Leaf Pickup Program and the Spring Bagged Leaf Pickup Program in a total amount not to 
exceed $469,000, with the option for three one-year renewals, and authorized the City Manager to execute all documents 
related to this contract on behalf of the city. 

♦ Approved the purchase of a Generac 80‑KW building generator from Wolverine Power Systems of Zeeland, Michigan, in 
the amount of $39,600; installation of the Generac generator by Moore Electrical Services, Inc. of Kalamazoo, Michigan, in 
the amount of $45,112, and authorized the City Manager to execute all documents related to this matter on behalf of the 
city. 

 
CITY MANAGER EVALUATION 

♦ Kept the salary increase of the City Manager in line with the other employees at a 2 per cent increase of his base salary 
effective November 19, 2015, and awarded a one-time meritorious bonus of $1,000.   

     
 
 
 
 



 
STATEMENTS OF CITIZENS 

♦ Monifa Jumanne, 6286 Silver Fir, asked about the topic concerning the possible Morehouse College Glee Club performance 
in February 2016, and shared a story regarding when she found out that George Zimmerman was acquitted of killing 
Trayvon Martin.   

 
STATEMENTS OF COUNCIL CANDIDATE 

♦ Tim Earl, 6862 Shallowford Way, indicated that he enjoyed talking to citizens while on his campaign for Portage City 
Council regarding their issues and concerns as it was refreshing to find them versed on City matters.  He expressed 
satisfaction with the campaign with regard to the mutual respect for one another and the spirited debate over the issues.  He 
indicated he will be campaigning hard for the next two weeks, and will continue to serve whether it is on the Park Board or 
the City Council. 

 
STATEMENTS OF CITY COUNCIL AND CITY MANAGER 

♦ Councilmember Ford thanked Joe Gesmundo for his expression of approval of City Council and the Administration over 
the past 50 years as a developer in Portage.  He congratulated Ed VanderVries on his appointment as the City Assessor and 
Michigan State for their victory over the University of Michigan in the last 10 seconds of the game. 

♦ Councilmember Randall indicated that Halloween is on Saturday, October 31, 2015, and asked citizens to be aware that the 
City of Portage does not specify date and time of Trick or Treating as this is determined by each neighborhood, so drivers 
should exercise special caution this weekend.  She mentioned the plan for three fall leaf pickups and asked citizens to check 
their schedules for dates of pickup. 

♦ Councilmember Urban shared that one of the best ways to observe the fall colors is during a free fall sky dive which he 
experienced on Sunday and encouraged all of his fellow Councilmembers to join him. 

♦ Councilmember Ansari congratulated City Manager Larry Shaffer, saying he has turned the City around on many levels.  
He indicated that he is very dependable, extremely accessible and remains one of the city's assets; and, that he has 
demonstrated creativity, innovative thinking and problem solving; and, that he is adaptable to change.  He listed some of his 
many achievements and accomplishments, and he thanked Mr. Shaffer for his efforts. 

♦ Councilmember Reid congratulated and welcomed Ed VanderVries on his appointment as City Assessor.  She also quoted 
Councilmember Randall when she stated at the MLive Forum, Portage District Library, that there is no question that there 
are inequities and unfairness in our industrial, commercial and residential tax rolls (and) that has been proven time and time 
again; our new City Manager agrees with that; you can call the County Treasurer; the MTT (Michigan Tax Tribunal) 
refunds by Portage far exceed other areas; those are just indicators that something is not exactly right.  She questioned this 
statement and followed Councilmember Randall’s advice by obtaining a report of the refund from all of the jurisdictions in 
Kalamazoo County from 2000 through 2009 from County Treasurer Mary Balkema.  She noted that Portage was the third 
highest in refunds from the Board of Review and from the State Tax Commission (STC).  She noticed the Portage Board of 
Review results were being compared to those of smaller municipalities with much lower tax bases, so she compared the 
refunds as a percentage of the State Equalized Values (SEV’s) of the properties in these municipalities for the year 2004, as 
it was in the middle of the date range she had been checking, and found that this put Portage in the middle of the graph in 
both the STC and the MTT.  She affirmed that this was more in line with her understanding of the property tax situation in 
Portage and stated that she felt it was important to have trust in past assessments. 

♦ City Manager Shaffer thanked City Council for their performance evaluations and thanked them for their candid comments 
in closed session as he found it energizing and enlightening.  He said he wanted the public to know that he is deeply 
committed to moving with City Council and Mayor Strazdas in the best interests of Portage in a positive and productive 
fashion. 

♦ Mayor Pro Tem Pearson thanked Mr. Shaffer for his service over the year and indicated in his door-to-door campaign, 
Portage citizens love single stream recycling and the Farmer’s Market.  To his surprise, citizens asked him what Council 
was going to do with the $3.7 million.  He answered that they would probably fix some streets and pay down debt; and, 
everyone wanted to know where their street was on the list. 

♦ Mayor Strazdas thanked Mr. Shaffer for his performance, that the majority of the Council has spoken, and we move 
forward.  He also said that there is always diversity in thought, in the way we see things and the way we act and explained.  
He reviewed the Committee of the Whole that took place earlier at 6:00 p.m.  He explained that seven years of roll up 
produced $3.2 million in the General Fund, plus $400,000+ from the State and warned that that will not be a repeat next 
year, especially when considering a low projected Consumers’ Price Index (CPI) for next year.  He spoke in favor of this 
opportunity to improve our roads, to bolster our Fund Balance, to stabilize our funds for emergencies and to lower our debt 
and explained. 

 
 

********** 
 
 

COMPLETE MINUTES OF EACH CITY COUNCIL MEETING ARE AVAILABLE ON THE CITY WEBSITE AT 
PORTAGEMI.GOV, IN CITY HALL AND IN THE DISTRICT LIBRARY.  MINUTES OF CITY BOARDS AND 

COMMISSIONS ARE AVAILABLE ON REQUEST FROM VARIOUS DEPARTMENTS. 
 
 



MINUTES OF THE COMMITTEE OF THE WHOLE WORK SESSION 
OF OCTOBER 20, 2015

Mayor Strazdas called the meeting to order at 6:00 p.m.  The following Councilmembers 
were present:  Nasim Ansari, Richard Ford, Patricia M. Randall, Claudette Reid and Terry 
Urban, Mayor Pro Tem Pearson and Mayor Peter Strazdas.  Also present were City Manager 
Larry Shaffer, Deputy City Manager Rob Boulis, Finance Director Bill Furry, T&U Director 
Chris Barnes, Assistant City Engineer Jamie Harmon, Assistant Fire Chief Stacy French, City 
Attorney Randy Brown and City Clerk James Hudson.  

Mayor Strazdas reviewed the agenda for the evening and indicated that the Fund Balance, 
including the $427,227 from the State PA 84 of 2015 General Fund local road & bridge program, 
could result in better bonding rating, debt reduction potential and an adjustment to the Capital 
Improvement Program (CIP) as discussed at the City Council Retreat.  He then deferred to City 
Manager Larry Shaffer. 

Mr. Shaffer reviewed the estimated additional funds available for FY 2015-2016, spoke of 
investment in local roads and major roads, repairs to the Fire Pumper involved in an accident, 
relocation of the trail in Bicentennial Park near I-94, a cultural event, budget stabilization and 
efforts to obtain AAA Bond Rating status.  Discussion followed.

Councilmember Urban indicated that this is the first time a stabilization fund has been 
proposed as part of the Fund Balance and could not determine a good reason to have one because 
it further restricts $300,000 which would ordinarily be part of the Fund Balance.  Discussion 
followed regarding financial stability, and City Manager Shaffer responded that this becomes 
one more tool used to obtain AAA Bond Rating status.  Discussion followed.

Mayor Strazdas reviewed the option of moving some of the funds to the CIP and deferred 
to Mr. Shaffer, who thanked Finance Director Bill Furry and Deputy Finance Director Lauren 
Vanderveen for their work to come to an agreement to see how that might reasonably be 
balanced with regard to the distribution.  He introduced T&U Director Chris Barnes and 
Assistant City Engineer Jamie Harmon, deferred to them for an explanation of the PACER 
Rating, a tool that was recently implemented that evaluates all of the roads in the City in order to 
determine the gradation of road repair needs.  Discussion followed.

Mr. Barnes explained the system, described the process and reviewed the condition of the 
various roads.  Discussion followed regarding the impact on the neighborhoods, Complete 
Streets Policy and the option of reconstructing versus repaving.  Mr. Barnes discussed the 
funding needs and the number of miles involved and discussion followed.

Assistant Fire Chief French indicated that the repair cost for the 17 year old Fire Pumper 
involved in an accident was $84,000 and, considering the age and miles on the unit, the best 
price the City could get for it is less than $100,000; plus, they discovered that the mounts for the 
pump are cracked which means there would probably need to be repairs to the pump as well, so 
the repair cost could exceed $84,000.  Therefore, he proposed that the 2018-19 CIP be adjusted 
and requested that City Council consider approval of a new apparatus that is state of the art and 
meets current safety standards.  Discussion followed.



Mayor Strazdas deferred to Mr. Shaffer, who explained the commitment a long time ago 
made by the City to relocate the bike trail in Bicentennial Park near I-94 onto City land along 
Portage Creek for a cost of $210,000, or $185,000 without a viewing stand.  He explained that 
this is action is contractually required; development can then take place adjacent to that land 
which has been discussed; and, he suggested that this be a part of the reallocation.  Discussion 
followed.

City Manager Shaffer explained that the City has an opportunity to bring the Morehouse 
College Glee Club to Portage Northern High School Auditorium, February 26, 2016, as part of 
the diversity celebration of Martin Luther King Day 48 years after his death in Memphis, 
Tennessee.  He indicated that the cost to bring the Glee Club to Portage Northern is $35,000 for 
their flight, local transportation, room and board.  Mr. Shaffer reflected on the plan to obtain the 
funds through solicitation of private funds that did not work out and produced zero dollars, so 
this event cannot happen without an appropriation.  He said that he thinks he can find $20,000 in 
the existing Cultural Events Budget with the need for a remainder of $15,000 to make this 
opportunity happen.  He indicated that his hope is that this would be the last time he would come 
to City Council to seek support for that; and, any future event would have to be privately funded, 
but this gives the opportunity for the City to demonstrate its commitment to diversity as part of a 
recognition of our commitment to celebrating the achievements of Dr. King and acknowledging 
in a positive fashion that Portage stands with those institutions and individuals who value 
diversity.  

Lastly, City Manager Shaffer discussed the $1.65 million to be applied to debt reduction 
which represents just over 50% of the total amount of money over the established 24% Fund 
Balance.  Discussion followed.

In answer to the request from Councilmember Ford to discuss Major Streets, Mr. Barnes 
indicated that the City received notice in August of the receipt of $261,000 in Federal safety 
funds to be used to reconfigure the traffic signal for motorists and pedestrians at Westnedge and 
Romence where a fatality occurred.  He outlined the project and noted the need for a reallocation 
of $100,000 for a local match that is required.  Discussion followed.

At the request of Mayor Strazdas, Mr. Shaffer indicated he would present further 
information regarding the reallocation requests involving the Capital Improvement Program 
(CIP) items listed as Major and Local Streets, Parks & Recreation Trail and the Fire Pumper.  
When mayor Strazdas indicated a possible hold on the Cultural Events request, Councilmember 
Randall asked that all of the items be considered and discussed for action.  City Manager Shaffer 
concurred and mentioned the Budget Stabilization item would also be explained further.

In response to Mayor Pro Tem Pearson, Mr. Shaffer disclosed that the Cultural Event 
would be held indoors at Portage Northern High School Auditorium with 743 seats at $10 each 
and would raise $7,000.  Mr. Shaffer concurred with Mayor Pro Tem Pearson and his 
understanding that there would be $7,000, plus a one-time $15,000 reallocation, and said the 
Administration would only spend what is necessary and would set up as a revolving fund with 
the residual to be used for future events.

At the request of Councilmember Reid, Mayor Strazdas asked City Council to provide any 
additional information on these matters to Mr. Shaffer by the end of the week.  He set a 
Committee of the Whole Meeting for 6:00 p.m., Tuesday, November 3, 2015, in Conference 
Room #2, to discuss the proposed funding for the overage of the 24% Fund Balance.  Discussion 
followed regarding priorities, CIP, budget stabilization and the unappropriated fund balance.  



STATEMENTS OF CITIZENS:  In response to Charles Pasco, 5526 Meredith Street, who 
expressed his dissatisfaction with the bike path on Kilgore Road near Sprinkle Road as it feels 
dangerous when he rides it, Mayor Strazdas referred him to Mr. Barnes, who indicated he has 
some good news for Mr. Pascal and offered to share this information with him after the meeting.

ADJOURN:  Mayor Strazdas adjourned the meeting at 7:16 p.m.  

   

                     
           _______________________________    

                                     James Hudson, City Clerk



DRAFT 
 
 
    CITY COUNCIL MEETING MINUTES FROM OCTOBER 20, 2015 
 
 The Regular Meeting was called to order by Mayor Strazdas at 7:30 p.m. 
  
 At the request of Mayor Strazdas, Pastor Paul Naumann of St. Michael Lutheran Church gave an 
invocation, and City Council and the audience recited the Pledge of Allegiance.  
 At the request of Mayor Strazdas, the City Clerk called the roll with the following members present:  
Councilmembers Nasim Ansari, Richard Ford, Patricia M. Randall, Claudette Reid and Terry Urban, 
Mayor Pro Tem Jim Pearson and Mayor Peter Strazdas.  Also in attendance were City Manager 
Laurence Shaffer, City Attorney Randy Brown and City Clerk James R. Hudson.  
 
 APPROVAL OF MINUTES:  Motion by Ansari, seconded by Reid, to approve the Special and 
Regular Meeting Minutes of October 6, 2015, as presented.  Upon a voice vote, motion carried 7 to 0. 
 
* CONSENT AGENDA:  Mayor Strazdas asked Councilmember Ford to read the Consent Agenda.  
Councilmember Reid asked that Items F.2, City Assessor Appointment, and L.1, Leaf Pickup Equipment 
Rental – Bid Tabulation, be removed from the Consent Agenda.  Councilmember Ford asked that Item 
F.6, Street Parking on Rainbow Court Response, be removed from the Consent Agenda.   
  Motion by Ford, seconded by Reid, to approve the Consent Agenda motions as amended.  
Upon a roll call vote, motion carried 7 to 0.    
 
* APPROVAL OF ACCOUNTS PAYABLE REGISTER OF OCTOBER 20, 2015:  Motion by 
Ford, seconded by Reid, to approve the Accounts Payable Register of October 20, 2015.  Upon a roll 
call vote, motion carried 7 to 0. 
 
 PETITIONS AND STATEMENTS OF CITIZENS: 
 
*   PETITION IN FAVOR OF CREATING A SPECIAL ASSESSMENT DISTRICT ON 
MOZART STREET:  Motion by Ford, seconded by Reid, to refer the special assessment petition in 
favor of creating a special assessment district on Mozart Street (North of Beethoven Avenue to dead 
end) in the Maestro Acres Plat to the City Administration for review and report.  Upon a roll call vote, 
motion carried 7 to 0.    
 
   JOE GESMUNDO, 11550 EAST DE AVENUE, RICHLAND:  As a Portage business for 
almost 50 years, Joe Gesmundo, 11550 East DE Avenue, Richland, of American Village Builders, 4200 
West Centre Avenue, thanked City Council for the fine work they are doing and for appointing Larry 
Shaffer as City Manager.  He mentioned that all great cities have certain things in common, including:  
jobs and a culture of jobs, great infrastructure and a responsible government to keep the millage rate low 
and explained.  Discussion followed. 
 
   KALAMAZOO COUNTY PUBLIC HOUSING COMMISSIONER JOE SCHMITT,    
623 LA SALLE STREET:  Joe Schmitt, 623 La Salle Street, Kalamazoo County Public Housing 
Commissioner, spoke in favor of the Kalamazoo County Local Housing Assistance Fund Millage ballot 
question on the November 3, 2015 City General Election.  He pointed out that Portage Public Schools is 
the only school system in the County that has had an increase in the number of homeless children.  He 
added that the cost to the average person is two pennies to put homeless children in a place where they 
feel secure and able to study, that the problem is countywide and that the Kalamazoo County Public 
Housing Commission is planning to establish an Advisory Committee that will work with the United 
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Way and other significant nonprofit people to help to determine who should be providing the services 
necessary. 
 
 REPORTS FROM THE ADMINISTRATION:   
 
*   MICHIGAN DEPARTMENT OF TRANSPORTATION CONTRACT 15-5179 FOR 
IMPROVEMENTS ALONG HIGHWAY US131 (SOUTH CITY LIMITS TO INTERSTATE 94):  
Motion by Ford, seconded by Reid, to approve Contract 15-5179 between the Michigan Department of 
Transportation and the City of Portage for the city share of improvements along Highway US131 (south 
city limits to Interstate 94); adopt a Resolution authorizing the City Manager to sign Contract 155179, 
and authorize the City Manager to sign all other documents related to this project on behalf of the city. 
Upon a roll call vote, motion carried 7 to 0.    

 
         CITY ASSESSOR APPOINTMENT:  Councilmember Reid asked for more information 

about Mr. Edward VanderVries, his schedule as a part time worker and his pay range.  City Manager 
Larry Shaffer introduced Mr. VanderVries, a Portage resident with a significant amount of assessing 
service and Level 4 status as an Assessor in the State of Michigan.  Mr. Shaffer disclosed that he also 
provides instruction to other Assessors who are seeking certification throughout the State and is one of 
the preeminent Assessment Professionals in the State of Michigan.  He also noted that Mr. VanderVries 
will be in the office four hours a week and provide the service necessary to oversee our tax rolls, manage 
all of our tax accounts and will be ensuring all of the taxes for large taxpayers are calculated as they 
should be.  Finally, Mr. Shaffer indicted that he will be establishing the values, procedures and processes 
going forward; is a BS&A expert and helped write many of the programs this premier software provider 
uses throughout the State which is the foundation for assessment practices throughout the State; and will 
be paid $60,000 per year and be considered a part time employee.  Mr. Shaffer explained the Request for 
Proposal process, described the Deputy Assessor position candidate and discussion followed. 

    Councilmember Urban found it incomprehensible how the Assessor function would be 
supported since the City Assessor would work four hours per week, the Deputy Assessor is not familiar 
with the State of Michigan, and with the current Assessor in the Department having no commercial or 
industrial experience which is 50% of the tax base.  He contended that the Administration and the City 
Council has created a climate where no one wants to work in Portage and indicated that he cannot 
support this action and explained other actions need to be taken first. 

    In answer to Councilmember Ford, Mr. Shaffer indicated that Mr. VanderVries would be in the 
office for four hours but would work the number of hours necessary to meet all of the duties in the 
contract.    
   Councilmember Randall welcomed Mr. VanderVries and recognized him for some past 
assistance he provided her to help her understand how the tax law was supposed to work.  She expressed 
total disagreement with Councilmember Urban saying that the Assessor Office has had many problems, 
but have not been made public because of pressure to keep things under wraps.  She offered a 
Committee of the Whole Meeting where the Council can be educated on what happened and gave the 
example of the confidential settlements of the Michigan Tax Tribunal where thousands of dollars have 
been refunded.  She cited changes to the Assessment Roll on the residential side that were not in 
compliance with Proposal A or the law.  She asked for fact-based information from Mr. Shaffer and 
thanked both of them for working on this matter.  Discussion followed. 
   Motion by Ansari, seconded by Randall, to confirm the appointment of Edward VanderVries as 
the City Assessor, and authorize the City Manager to execute an employment agreement, to be effective 
October 21, 2015.  Mayor Pro Tem Pearson reviewed the history of assessing in Portage, discussed 
some of the options and expressed optimism that the City Council will get educated on assessing. 
   Councilmember Reid shared her experiences in speaking to officials from other municipalities 
and indicated that Assessors are difficult to find, so many of them are hiring part time Assessors to meet 
the requirements of their respective Charters.  She agreed with Councilmember Urban that at a time 
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when the Department is being reconfigured, it is also the time to show commitment to that Department.  
She disagreed that Portage has a history of inappropriate assessing, expressed her support for the 
appointment and considered it one piece of rebuilding the Assessment function within Portage. 
   As a former Board of Review Member, Councilmember Ford pointed out that there will be 
efficiencies that will be gained with the repeal of the personal property tax law and a BS&A expert to 
further capitalize on those efficiencies. 
   Councilmember Urban indicated that the City has spent over $200,000 since the election of 
Councilmember Randall in an attempt to convince her that there was not an issue with the Assessor’s 
Office, and noted that through both State audits and private audits, there was never an issue found and 
brought forward.  In fact, at one point she voted to end any further investigation or audit of the 
Assessor’s Office, and within a few weeks moved on with requiring more work, more information and 
more money spent with nothing found.  In answer to Mayor Pro Tem Pearson, Mr. Urban indicated that 
he has been employed by an assessing firm in the past and has more experience than Mayor Pro Tem 
Pearson does in the assessment area. 
   Mayor Strazdas indicated that Mr. VanderVries has excellent credentials, is a Portage resident 
and a Level 4 Assessor.  He expressed his support for the City Manager who has expressed his 
commitment to assembling an in-house team and explained.   
   In answer to Councilmember Ansari, Mr. Shaffer indicated that no savings have been booked 
and none are anticipated as yet since the goal has been to provide stability and leadership in the 
Assessor’s Office and improve the assessing function to provide the highest quality of assessments to 
the citizens we serve.  He acknowledged that there has been a long standing debate about the quality of 
the assessments in Portage and that he discussed this with Mr. VanderVries at length.  He outlined a plan 
to do an extensive review of what has been happening in the Assessor’s Office and to ensure that the 
practices are in place, including public education regarding the appropriate methodologies that should be 
utilized to assess properties in this City, including updates for City Council.  Discussion followed.   
   Mayor Strazdas called for the question.  Upon a roll call vote, motion carried 6 to 1.  Yeas:  
Councilmembers Randall, Reid, Ansari and Ford, Mayor Pro Tem Pearson and Mayor Strazdas.  No:  
Councilmember Urban.  Discussion followed. 

 
 *   MODIFICATION OF THE IAFF LABOR AGREEMENT:  Motion by Ford, seconded by 

Reid, to authorize the City Manager to modify the current labor agreement between the City of Portage 
and the International Association of Firefighters as detailed. Upon a roll call vote, motion carried 7 to 0. 

 
 *   2016 CITY COUNCIL MEETING SCHEDULE:  Motion by Ford, seconded by Reid, to 

establish the 2016 schedule of regular City Council meetings. Upon a roll call vote, motion carried         
7 to 0. 

 
*   PROPOSED BUDGET AMENDMENT:  Motion by Ford, seconded by Reid, to receive the 
Communication from the City Manager regarding allocation of the excess funds identified in the 
General Fund as information only. Upon a roll call vote, motion carried 7 to 0. 
 
   STREET PARKING ON RAINBOW COURT RESPONSE:  City Manager Larry Shaffer 
indicated that he met with Ms. Voss the day after the last Council Meeting and discussed the issue Ms. 
Voss raised related to parking on the street, and asked that Police Department representatives meet with 
her.  He indicated that there was also a meeting with the individual who owns the parked vehicle in 
question and that he understood the vehicle is being moved off of the road and feels the concerns of    
Ms. Voss have been answered.  Motion by Urban, seconded by Randall, to receive the communication 
from the City Manager regarding the concerns of Carol Voss, 1104 Rainbow Court, as information only.   
Ms. Voss reiterated her concerns, listed some of the services provided by the City, indicated that she 
pays over $3,400 a year in property taxes, and asked which is the appropriate Department to contact in  
the event the parking situation surfaces again.  Mr. Shaffer offered to address each of these issues as 
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they arise on an individual basis within the purview of the applicable City Ordinance and offered to be 
flexible should an ordinance change be indicated.  Mayor Strazdas explained further.  Discussion 
followed.  Upon a roll call vote, motion carried 6 to 1 with Councilmember Ford abstaining. 
 
*  SEPTEMBER 2015 SUMMARY ENVIRONMENTAL ACTIVITY REPORT:  Motion by 
Ford, seconded by Reid, to receive the September 2015 Summary Environmental Activity Report as 
information only.  Upon a roll call vote, motion carried 7 to 0.  
 
*  DEPARTMENTAL MONTHLY REPORTS:  Motion by Ford, seconded by Reid, to receive 
the Departmental Monthly Reports from the various departments.  Upon a roll call vote, motion carried 
7 to 0. 
 
 COMMUNICATIONS: 
 
   ELEANOR BECK, 10632 OAKLAND DRIVE:  City Manager Shaffer explained that the 
water charge is two parts – one is based on use while the other is based upon demand or a utility fee.  He 
recognized the water cost can be difficult for some people and the best the City can do is to manage the 
water budget as efficiently and effective as possible and create as much economy as possible going into 
that budget.  However, he responded directly to Ms. Beck’s request, and indicated that there are no 
known options with the Water Fund and where it could fund itself based upon a recommendation, so on 
the surface he cannot respond positively to her request.   
   Councilmember Ansari suggested at least talking to the City of Kalamazoo for a rate reduction, 
and Mr. Shaffer acknowledged ongoing discussions with the City of Kalamazoo, and discussion 
followed.   
   Councilmember Randall asked whether a person who leaves and shuts his or her water off for 
six months, still has to pay a $50 per month water charge?  Mr. Shaffer indicated he would get that 
answer for her.  Discussion followed. 

   Motion by Reid, seconded by Ford, to receive the communication from Ms. Eleanor Beck,                   
10632 Oakland Drive, regarding the minimum water and sewer utility charge. Upon a voice vote, 
motion carried 7 to 0. 

 
   PRESENTATION AND ANNUAL UPDATE FROM THE SENIOR CITIZEN 
ADVISORY BOARD:  At the request of Mayor Strazdas, City Manager Shaffer indicated how proud 
he is of the Senior Citizens Advisory Board and that they are working through the reaccreditation 
process and the future of the Senior Center. 
   Senior Citizens Advisory Board Member Mary Lou Petrulio, 1490 Sarasota Trail, provided an 
update of the goals of the Board, including:  an outline of the increased membership efforts; funding 
efforts; innovative programming identified to reach the senior population of 50 years of age and older; 
City Council and Portage Senior Center Management advice on issues and projects pertaining to seniors 
and the Portage Senior Center; assistance with the accreditation process for the Portage Senior Center; 
and exploration of opportunities for interaction and partnership with the Portage Community Center and 
Portage Public Schools.  She summed up with the need to expand the space and the staffing to meet the 
needs of senior citizens in the future.  Discussion followed. 

   Motion by Reid, seconded by Ford, to receive the presentation and annual update from the Senior 
Citizen Advisory Board.  Upon a voice vote, motion carried 7 to 0. 
 

    CLOSED SESSION:  Motion by Pearson, seconded by Randall, to hold a closed session 
immediately following the regularly scheduled City Council meeting of Tuesday, October 20, 2015, to 
discuss a personnel matter.  Upon a voice vote, motion carried 7 to 0. 
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* MINUTES OF BOARDS AND COMMISSIONS MEETINGS:  City Council received the 
minutes of the following Boards and Commissions: 
 
Portage Park Board of September 2, 2015. 
Portage Youth Advisory Committee of September 14, 2015. 
Portage Public Schools District Advisory Council of September 17, 2015. 
  
 BID TABULATIONS: 
  
   LEAF PICKUP EQUIPMENT RENTAL – BID TABULATION:  In response to 
Councilmember Reid, Department of Public Services Director Rod Russell indicated the standard 
bidding process was utilized, but only one company bid on the request owing to the size and type of 
equipment involved.  He explained that one part of the request was to have newer packers as they are an 
integral part of the process and we could ill afford breakdowns.  He responded that this is a good bid 
financially because it falls in line with what we are already paying them for the service, so there was no 
big increase.  Discussion followed. 
   City Manager Shaffer indicated that the City is risk adverse and the concern was that rejecting 
the bid and putting it back out could result in an increase in the cost once they realize there was only one 
bid and explained.  Discussion followed. 
   Motion by Reid, seconded by Pearson, to approve a five-year contract with Premier Truck 
Sales & Rental, Incorporated, of Valley View, Ohio, to provide compactor trucks for the Fall Leaf 
Pickup Program and the Spring Bagged Leaf Pickup Program in a total amount not to exceed $469,000, 
with the option for three one-year renewals, and authorize the City Manager to execute all documents 
related to this contract on behalf of the city.  Councilmember Reid indicated that in the future where 
there is a continuation of a contract, it would be helpful to have that cost figure of the current or 
previous contract to scrutinize the bid better.  Upon a roll call vote, motion carried 7 to 0.  

 
*   FIRE STATION #1 GENERATOR – BID TABULATION:  Motion by Ford, seconded by 
Reid, to approve the purchase of a Generac 80-KW building generator from Wolverine Power Systems 
of Zeeland, Michigan, in the amount of $39,600, installation of the Generac generator by Moore 
Electrical Services, Inc., of Kalamazoo, Michigan, in the amount of $45,112, and authorize the City 
Manager to execute all documents related to this matter on behalf of the city.  Upon a roll call vote, 
motion carried 7 to 0. 

 
 RECESS FOR CLOSED SESSION:  8:51 p.m. 
 
 RECONVENE:  9:47 p.m. 
  
 COMMUNICATIONS (Continued): 
 
  CITY MANAGER EVALUATION:  Mayor Strazdas indicated that the purpose of the 
Closed Session was to discuss the evaluation of the City Manager.  He referred to the City Manager 
Evaluation Committee consisting of Mayor Pro-tem Jim Pearson, Councilman Richard Ford and himself 
who reviewed the instrument used by City Council to weigh in with their opinion and explained how to 
use the instrument as a scoring mechanism.  With that, the data  received from the City Council revealed 
an intent to keep his salary increase in line with the other employees at 2 per cent increase of his base 
salary effective November 19, 2015, and to award a one-time meritorious bonus of $1,000.  Discussion 
followed.   
  Motion by Pearson, seconded by Ansari, to approve the unanimous decision of the City 
Manager Evaluation Committee.  Councilmember Urban indicated that he would not be supporting the 
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motion owing to the negative aspects in handling situations in personnel which outweighs any benefits 
and positives, so he would not be supporting the recommendations of the Committee.  Upon a roll call 
vote, motion carried 6 to 1.  Yeas:  Councilmembers Randall, Reid, Ansari and Ford, Mayor Pro Tem 
Pearson and Mayor Strazdas.  No:  Councilmember Urban.  Mayor Strazdas announced a news release 
would follow the meeting.  Discussion followed. 
 
 OTHER CITY MATTERS: 
 
  STATEMENTS OF CITIZENS:  In response to Monifa Jumanne, 6286 Silver Fir Street, 
who asked about the topic concerning the Morehouse College Glee Club performance in February 2016. 
Mayor Strazdas indicated that the matter was discussed at the earlier Committee of the Whole Meeting 
of City Council from 6 p.m. to 7 p.m., and will be a part of the next Committee of the Whole Meeting of 
City Council at 6 p.m. on November 3, 2015, Conference Room #1, which gives City Council time to 
further discuss the designation of excess funds, including funding for cultural events such as the 
Morehouse College Glee Club.  He indicated that the matter could be brought up at the Regular City 
Council Meeting later at 7:30 p.m., but that he could not be assured of that.  Discussion followed. 
  Ms. Jumanne shared an experience some years ago when the Senior Center Trip bus driver 
announced that George Zimmerman was acquitted of the killing of Trayvon Martin, and the majority of 
the passengers applauded, but she and her passenger mate did not applaud.  She did report the incident to 
the Travel Coordinator, and the bus company instructed the bus driver that his job was not to announce 
the evening news, but to drive the bus and get the passengers safely to their destination and back.  She 
indicated that those same people who applauded are still members of the Senior Center and asked City 
Council to think about the fact that no one has taken the opportunity to address the behavior of those 
citizens on the bus that evening.  Discussion followed and Mayor Strazdas called for more discussion 
and conversation in the City and in the Region regarding diversity topics. 
 
  STATEMENTS OF CITY COUNCIL CANDIDATE:  Tim Earl, 6862 Shallowford Way, 
indicated that he enjoyed talking to citizens while on his campaign for Portage City Council regarding 
their issues and concerns as it was refreshing to find them versed on City matters.  He expressed 
satisfaction with the campaign with regard to the mutual respect for one another and the spirited debate 
over the issues.  He indicated he will be campaigning hard for the next two weeks, and will continue to 
serve whether it is on the Park Board or the City Council. 
 
 STATEMENTS OF CITY COUNCIL AND CITY MANAGER:  Councilmember Ford 
thanked Joe Gesmundo for his expression of approval of City Council and the Administration over the 
past 50 years as a developer in Portage.  He congratulated Ed VanderVries on his appointment as the 
City Assessor and Michigan State for their victory over the University of Michigan in the last 10 
seconds of the game. 
 Councilmember Randall indicated that Halloween is on Saturday, October 31, 2015, and asked 
citizens to be aware that the City of Portage does not specify date and time of Trick or Treating as this is 
determined by each neighborhood, so drivers should exercise special caution this weekend.  She 
mentioned the plan for three fall leaf pickups and asked citizens to check their schedules for dates of 
pickup. 
 Councilmember Urban shared that one of the best ways to observe the fall colors is during a 
free fall sky dive which he experienced on Sunday and encouraged all of his fellow Councilmembers to 
join him.   
 Councilmember Ansari congratulated City Manager Larry Shaffer, saying he has turned the 
City around on many levels.  He indicated that he is very dependable, extremely accessible and remains 
one of the city's assets; and, that he has demonstrated creativity, innovative thinking and problem 
solving; and, that he is adaptable to change.  He listed some of his many achievements and 
accomplishments, and he thanked Mr. Shaffer for his efforts. 
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 Councilmember Reid congratulated and welcomed Ed VanderVries on his appointment as City 
Assessor.  She also quoted Councilmember Randall when she stated at the MLive Forum, Portage 
District Library, that there is no question that there are inequities and unfairness in our industrial, 
commercial and residential tax rolls (and) that has been proven time and time again; our new City 
Manager agrees with that; you can call the County Treasurer; the MTT (Michigan Tax Tribunal) refunds 
by Portage far exceed other areas; those are just indicators that something is not exactly right.  She 
questioned this statement and followed Councilmember Randall’s advice by obtaining a report of the 
refund from all of the jurisdictions in Kalamazoo County from 2000 through 2009 from County 
Treasurer Mary Balkema.  She noted that Portage was the third highest in refunds from the Board of 
Review and from the State Tax Commission (STC).  She noticed the Portage Board of Review results 
were being compared to those of smaller municipalities with much lower tax bases, so she compared the 
refunds as a percentage of the State Equalized Values (SEV’s) of the properties in these municipalities 
for the year 2004, as it was in the middle of the date range she had been checking, and found that this 
put Portage in the middle of the graph in both the STC and the MTT.  She affirmed that this was more in 
line with her understanding of the property tax situation in Portage and stated that she felt it was 
important to have trust in past assessments. 
 City Manager Shaffer thanked City Council for their performance evaluations and thanked 
them for their candid comments in closed session as he found it energizing and enlightening.  He said he 
wanted the public to know that he is deeply committed to moving with City Council and Mayor Strazdas 
in the best interests of Portage in a positive and productive fashion. 
 Mayor Pro Tem Pearson thanked Mr. Shaffer for his service over the year and indicated in his 
door-to-door campaign, Portage citizens love single stream recycling and the Farmer’s Market.  To his 
surprise, citizens asked him what Council was going to do with the $3.7 million.  He answered that they 
would probably fix some streets and pay down debt; and, everyone wanted to know where their street 
was on the list. 
 Mayor Strazdas thanked Mr. Shaffer for his performance, that the majority of the Council has 
spoken, and we move forward.  He also said that there is always diversity in thought, in the way we see 
things and the way we act and explained.  He reviewed the Committee of the Whole that took place 
earlier at 6:00 p.m.  He explained that seven years of roll up produced $3.2 million in the General Fund, 
plus $400,000+ from the State and warned that that will not be a repeat next year, especially when 
considering a low projected Consumers’ Price Index (CPI) for next year.  He spoke in favor of this 
opportunity to improve our roads, to bolster our Fund Balance, to stabilize our funds for emergencies 
and to lower our debt and explained.  Discussion followed. 
 
 ADJOURNMENT:  Mayor Strazdas adjourned the meeting at 10:17 p.m. 
 
 
 
 
            James R. Hudson, City Clerk 
 
*Indicates items included on the Consent Agenda. 



CITY COUNCIL AGENDA ITEM C.1.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Accounts Payable Register
 

SUPPORTING PERSONNEL: William Furry, Finance Director
 
ACTION RECOMMENDED: That City Council approve the Accounts Payable Register of 

November 3, 2015 as presented.
 
The City Council reviews and approves the bi-weekly Accounts Payable Register which includes 
automated clearing house payments, paper checks and auto-pay payments. The attached Accounts 
Payable Register covers the period October 11, 2015 through October 25, 2015 and notes $400,448.24 
in automated clearing house payments, $839,273.58 in paper checks and $43,494.48 in auto-pay 
payments for a grand total of $1,283,216.30. 
 
FUNDING: N/A 
 
Attachments: 1. Accounts Payable Register



Check Date Check Vendor Name Amount
10/23/15 4481(A) ABONMARCHE CONSULTANTS, INC  10,747.64
10/23/15 4482(A) AERCOR WIRELESS, INC.  3,920.00
10/23/15 4483(A) AMERICAN HYDROGEOLOGY CORP.  22,308.45
10/23/15 4484(A) ANIMAL REMOVAL SERVICE, LLC  950.00
10/23/15 4485(A) BATTERIES PLUS  252.32
10/23/15 4486(A) BCHS-HELPNET  1,230.24
10/23/15 4487(A) BELL EQUIPMENT COMPANY  782.52
10/23/15 4488(A) BLUE CARE NETWORK-GREAT LAKES  68,370.30
10/23/15 4489(A) C D W GOVERNMENT, INC.  1,673.99
10/23/15 4490(A) C M P DISTRIBUTORS, INC.  277.94
10/23/15 4491(A) DELTA DENTAL PLAN OF MICHIGAN  16,721.20
10/23/15 4492(A) DEPATIE FLUID POWER CO., INC.  2,913.29
10/23/15 4493(A) EMPLOYMENT GROUP, INC.  3,126.97
10/23/15 4494(A) ENGINEERED PROTECTION SYSTEMS, INC.  293.79
10/23/15 4495(A) FURRY, WILLIAM  700.08
10/23/15 4496(A) GAIL ANDRUS TRAVEL  1,956.00
10/23/15 4497(A) HARTFORD LIFE INSURANCE COMPANY  7,955.44
10/23/15 4498(A) HURST MECHANICAL, INC.  10,852.43
10/23/15 4499(A) INDUSCO SUPPLY CO., INC.  468.19
10/23/15 4500(A) IRISH AYRES ENTERPRISES, LLC  350.00
10/23/15 4501(A) JONES & HENRY ENGINEERS, LTD  973.45
10/23/15 4502(A) KUSHNER & COMPANY, INC.  296.19
10/23/15 4503(A) LANDS END  666.25
10/23/15 4504(A) MATERIALS RESOURCES  882.92
10/23/15 4505(A) MAURER'S TEXTILE RENTAL SERVICES  1,129.95
10/23/15 4507(A) MEDEMA, TIMOTHY  47.00
10/23/15 4508(A) MEJEUR ELECTRIC LLC  1,533.00
10/23/15 4509(A) ONE WAY PRODUCTS  465.75
10/23/15 4510(A) PCM SALES, INC.  40,550.00
10/23/15 4511(A) PREIN & NEWHOF  3,347.45
10/23/15 4512(A) REHMANN ROBSON  12,000.00
10/23/15 4513(A) RESIDENTIAL PLUMBING SERVICES, INC  139.00
10/23/15 4514(A) RIETH-RILEY CONSTRUCTION CO.,  INC  839.89
10/23/15 4515(A) ROAD EQUIPMENT PARTS CENTER  949.13
10/23/15 4516(A) SHULTS EQUIPMENT,LLC.  335.04
10/23/15 4517(A) SNELL, DEBRA  288.00
10/23/15 4518(A) UNITED WATER ENVIRONMENTAL SERVICES  167,775.40
10/23/15 4519(A) VISION SERVICE PLAN (OH)  1,964.34
10/23/15 4520(A) WIGHTMAN & ASSOCIATES, INC.  10,414.69

SUBTOTAL: 39 CHECKS  400,448.24

CITY OF PORTAGE ACCOUNTS PAYABLE REGISTER 
Check Dates From:  10/11/2015  To: 10/25/2015
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Check Date Check Vendor Name Amount
10/13/15 295372 MENARDS, INC  11.34
10/16/15 295373 TIM FOLEY  695.25
10/19/15 295374 FARRELL AUDIO VIDEO LLC  440.17
10/23/15 295375 A I S CONSTRUCTION EQUIP. CO.  107.90
10/23/15 295376 A T & T  4,400.57
10/23/15 295377 ACTION PIANO SERVICE  135.00
10/23/15 295378 ADP, INC.  2,451.72
10/23/15 295379 AIRGAS GREAT LAKES  202.70
10/23/15 295380 ALL CITY MANAGEMENT SERVICES, INC.  5,902.71
10/23/15 295381 ALLEGRA PRINT & IMAGING  1,370.94
10/23/15 295382 ALS ASSOCIATION MICHIGAN CHAPTER  100.00
10/23/15 295383 AMERICAN PLANNING ASSOCIATION  220.00
10/23/15 295384 AMERICAN PLUMBING CONTRACTORS  345.00
10/23/15 295385 AMERICAN PLUMBING CONTRACTORS  65.00
10/23/15 295386 APPLIED IMAGING  1,390.00
10/23/15 295387 APPROVED PROTECTION SYSTEMS  633.70
10/23/15 295389 AUTOMATIC MICROFILM CO.  7,096.05
10/23/15 295390 B L HARROUN & SON INC.  428.85
10/23/15 295391 B S & A SOFTWARE  1,000.00
10/23/15 295392 BALKEMA EXCAVATING, INC.  81,217.80
10/23/15 295393 BEST WAY DISPOSAL, INC.  2,022.80
10/23/15 295394 BLUE CROSS/BLUE SHIELD OF MICH  116,877.14
10/23/15 295395 BOOMERANG FOR THE HOME  116.90
10/23/15 295396 BRINK'S, INC  280.79
10/23/15 295397 BRONSON HEALTHCARE GROUP  200.00
10/23/15 295398 BYHOLT INC.  704.09
10/23/15 295399 C T S TELECOM, INC.  678.95
10/23/15 295400 CAMPBELL AUTO SUPPLY  25.20
10/23/15 295401 CARLETON EQUIPMENT CO.  217,479.85
10/23/15 295402 CHARTER COMMUNICATIONS  87.53
10/23/15 295403 CITY OF KALAMAZOO TREASURER  310.67
10/23/15 295404 CONTROLLED F.O.R.C.E., INC.  870.00
10/23/15 295405 COSTAR REALTY INFORMATION, INC.  294.68
10/23/15 295406 CROSSROADS CAR WASH  252.75
10/23/15 295407 CUSTER OFFICE ENVIRONMENTS  110.00
10/23/15 295408 D L GALLIVAN INC.  34.28
10/23/15 295409 DENOOYER BROTHERS, INC.  328.13
10/23/15 295410 DMOCH, ADAM  281.95
10/23/15 295411 DOPP, LYNLEY D.  150.00
10/23/15 295412 FADER EQUIPMENT, INC.  1,954.74
10/23/15 295413 FAIRWEATHER SITE FURNISHINGS  1,650.00
10/23/15 295414 FAWLEY OVERHEAD DOOR, INC.  219.00
10/23/15 295415 FIRE SAFETY CONSULTANTS. INC  60.00
10/23/15 295416 FORSHEE, MARK  46.00

CITY OF PORTAGE ACCOUNTS PAYABLE REGISTER 
Check Dates From:  10/11/2015  To: 10/25/2015
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10/23/15 295417 FORWARD, DANIELLE  150.00
10/23/15 295418 FRED PRYOR SEMINARS  2,200.00
10/23/15 295419 FULFORD, JESSICA  150.00
10/23/15 295420 GEORGEAU, VICKI  172.20
10/23/15 295421 GIPSON, GAYDENE  60.00
10/23/15 295422 GOLDEN, ALICE  67.00
10/23/15 295423 GOLDEN, ALICE  786.00
10/23/15 295424 GOVERNMENT FINANCE OFFICERS ASSOC  305.00
10/23/15 295425 GRAND ELK RAILROAD  39,509.00
10/23/15 295426 GRIFFIN PEST SOLUTIONS, INC.  265.00
10/23/15 295427 GUEST SERVICES, INC.  167.32
10/23/15 295428 HEILMAN, GENE  213.32
10/23/15 295429 HESS, DERECK  500.00
10/23/15 295430 HOGNACHI, DAVID  46.00
10/23/15 295431 HOME DEPOT  1,114.45
10/23/15 295432 HONIGMAN, MILLER, SCHWARTZ & COHN  855.18
10/23/15 295433 HUMPHREYS CAMPBELL DUST & HUMPHREYS  168.48
10/23/15 295434 INSTITUTE OF TRANSP. ENGINEERS  141.40
10/23/15 295435 INT'L PUBLIC MGT ASSOC FOR HR  303.20
10/23/15 295436 INTERNATIONAL CODE COUNCIL, INC  135.00
10/23/15 295437 J & B PROFESSIONAL TREE SERVIC  2,350.00
10/23/15 295438 J & J LAWN SERVICE, INC.  3,065.00
10/23/15 295439 J. ALLEN & CO. INC.  39,161.98
10/23/15 295440 JOHN DEERE LANDSCAPES  30.85
10/23/15 295441 JONS TO GO PORTABLE RESTROOM  520.00
10/23/15 295442 KAL-BLUE REPROGRAPHICS  517.60
10/23/15 295443 KALAMAZOO COUNTY ROAD COMMISSION  430.45
10/23/15 295444 KALAMAZOO COUNTY TREASURER  522.50
10/23/15 295445 KALAMAZOO GAZETTE  96.00
10/23/15 295446 KALAMAZOO LANDSCAPE SUPPLIES  4.56
10/23/15 295447 KENNEDY INDUSTRIES, INC.  5,740.00
10/23/15 295448 KUIPER BROTHERS MOVING INC.  183.00
10/23/15 295449 KUSS, JOANNA  116.59
10/23/15 295450 KZOO TIRE COMPANY  15.00
10/23/15 295451 LACOSTA FACILITY SUPPORT SERVICES  3,360.79
10/23/15 295452 LAKE MICHIGAN MAILERS, INC.  46.00
10/23/15 295453 LAKE MICHIGAN MAILERS, INC.  20.00
10/23/15 295454 LANGUAGE LINE, INC  12.78
10/23/15 295455 LAWSON PRODUCTS, INC  580.02
10/23/15 295456 LEXISNEXIS/MATTHEW BENDER  459.50
10/23/15 295457 LIFELOC TECHNOLOGIES, INC.  66.00
10/23/15 295458 LOWE'S HOME CENTER  410.39
10/23/15 295459 M COVILLE EXCAVATING  130.00
10/23/15 295460 MAINTENANCE MASTERS  1,387.00
10/23/15 295461 MAISTO, MARY  1,238.38

CITY OF PORTAGE ACCOUNTS PAYABLE REGISTER 
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10/23/15 295462 MAPLE HILL SPRINKLING, INC.  613.00
10/23/15 295463 MARTZ HOME BUILDERS, L.L.C.  20.00
10/23/15 295464 MARTZ HOME BUILDERS, L.L.C.  300.00
10/23/15 295465 MARTZ HOME BUILDERS, L.L.C.  345.00
10/23/15 295466 MARTZ HOME BUILDERS, L.L.C.  558.54
10/23/15 295467 MAXWELL PRODUCTS, INC.  20,646.18
10/23/15 295468 MCDONALD'S TOWING & RESCUE, INC.  550.00
10/23/15 295469 MCNALLY ELEVATOR CO.  321.55
10/23/15 295470 MEDINA, AMY  150.00
10/23/15 295471 MEEKHOF TIRE SALES & SERVICE INC.  2,947.46
10/23/15 295472 MENARDS, INC  47,235.04
10/23/15 295473 METCALF, BRIAN  92.50
10/23/15 295474 MICH MUNICIPAL POLICE & FIRE REPAIR  566.91
10/23/15 295475 MICHIGAN PAVING & MATERIALS CO.  49,756.26
10/23/15 295476 MID-AMERICA APPRAISAL CO.  760.00
10/23/15 295477 MIDDLETON, NICOLE  100.00
10/23/15 295478 MIDWEST ENERGY COOPERATIVE  274.15
10/23/15 295479 MLIVE MEDIA GROUP  2,072.23
10/23/15 295480 MOCEAN HOLDING CO.  587.00
10/23/15 295481 MOLISE, MATTHEW  221.70
10/23/15 295482 MOORE, LARRY  91.24
10/23/15 295483 NETBRAIN TECHNOLOGIES, INC.  9,600.00
10/23/15 295484 NEW WORLD SYSTEMS  1,200.00
10/23/15 295485 NIELSON, STACY OR DENNIS  208.90
10/23/15 295486 NOMAD TECHNOLOGIES, INC.  1,531.27
10/23/15 295487 NYE UNIFORMS  760.81
10/23/15 295488 OFFICE DEPOT, INC.  880.26
10/23/15 295490 OMM ENGINEERING, INC.  14,919.13
10/23/15 295491 ONSTAFF USA INC  4,897.49
10/23/15 295492 PARADIGM DESIGN, INC.  472.50
10/23/15 295493 PEDAL BICYCLES  1,375.98
10/23/15 295494 PETTY CASH-CITY HALL  801.34
10/23/15 295495 PETTY CASH-CITY MANAGER  457.39
10/23/15 295496 PETTY CASH-DPS  331.01
10/23/15 295497 PETTY CASH-FIRE  211.94
10/23/15 295498 PETTY CASH-PARKS  257.09
10/23/15 295499 PETTY CASH-POLICE DEPT.  594.53
10/23/15 295500 PETTY CASH-SENIOR CENTER  551.10
10/23/15 295501 PIER ENJOYMENT LLC  300.00
10/23/15 295502 PORTAGE CLEANERS & LAUNDRY  1,125.55
10/23/15 295503 PORTAGE PUBLIC SCHOOLS  640.00
10/23/15 295504 PORTAGE ROTARY CHARITIES  167.81
10/23/15 295505 PROFESSIONAL LAKE MANAGEMENT  1,075.00

CITY OF PORTAGE ACCOUNTS PAYABLE REGISTER 
Check Dates From:  10/11/2015  To: 10/25/2015
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Check Date Check Vendor Name Amount
10/23/15 295506 RATHCO SAFETY SUPPLY, INC.  163.70
10/23/15 295507 RENEWED EARTH, INC.  7,916.66
10/23/15 295508 REPUBLIC SERVICES OF WEST MICHIGAN  44,217.41
10/23/15 295509 RESTORATIVE LAKE SCIENCES, LLC  1,500.00
10/23/15 295510 RIDGE AUTO NAPA  503.61
10/23/15 295511 ROWLEY BROTHERS, INC.  996.21
10/23/15 295512 SAHU, SAMEER  100.00
10/23/15 295513 SANDERSON, MARY LOU  846.00
10/23/15 295514 SENIORNET  6,800.00
10/23/15 295515 SEVERANCE ELECTRIC COMPANY,INC  4,600.00
10/23/15 295516 SKIDMORE, DOUGLAS & BECKY  182.00
10/23/15 295517 SKILLPATH SEMINARS  99.00
10/23/15 295518 STATE OF MICHIGAN  120.00
10/23/15 295519 STATE OF MICHIGAN (DEPT LABOR)  50.00
10/23/15 295520 STATE OF MICHIGAN (DOT)  621.39
10/23/15 295521 STATE SYSTEMS RADIO, INC  4,071.21
10/23/15 295522 STATES GOLF COURSE  869.50
10/23/15 295523 STEENSMA LAWN & POWER EQUIPMENT  2,193.80
10/23/15 295524 T D S METROCOM, LLC  4,443.19
10/23/15 295525 THE IRRIGATOR  135.00
10/23/15 295526 THOMAS M. A. HAMANN  142.50
10/23/15 295527 THREE PEAS DESIGN  75.00
10/23/15 295528 TODD ARBANAS ENTERPRISES INC.  1,375.00
10/23/15 295529 TOO CLEAN JANITORIAL  3,360.00
10/23/15 295530 TOY BOX STORAGE  2,555.40
10/23/15 295531 TRUGREEN  2,610.00
10/23/15 295532 U S POSTMASTER  200.00
10/23/15 295533 UNION STREET HYDRAULICS  1,213.00
10/23/15 295534 UNITED PARCEL SERVICE  12.25
10/23/15 295535 VANDERBILT, JOHN  48.00
10/23/15 295536 VERIZON WIRELESS SERVICES, LLC  1,943.06
10/23/15 295537 VICTORIA ROSE  269.94
10/23/15 295538 WADE, SHARON  67.00
10/23/15 295539 WALKER, MIKE  484.93
10/23/15 295540 WALLS, VIRGINIA  25.00
10/23/15 295541 WASHCO, LLC  4,825.00
10/23/15 295542 WATKINS, GREG  46.00
10/23/15 295543 WEGNER, DAVID  100.00
10/23/15 295544 WESTERN MICHIGAN INT'L TRUCKS  3,694.35
10/23/15 295545 WINTER EQUIPMENT COMPANY, INC.  3,241.49
10/23/15 295546 WRAPS N SIGNS  551.00
10/23/15 295547 XEROX CORPORATION  415.03

SUBTOTAL: 174 CHECKS  839,273.58
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Check Date Check Vendor Name Amount
10/13/15 2201 Consumers Auto-Pay  22,115.78
10/14/15 2206 Consumers Auto-Pay  5,980.25
10/15/15 2219 Consumers Auto-Pay  7,802.58
10/16/15 2220 Consumers Auto-Pay  1,808.24
10/22/15 2242 Consumers Auto-Pay  5,787.63

5 CHECKS  43,494.48

GRAND TOTAL: 218 CHECKS  1,283,216.30

** (A) DENOTES ACH PAYMENTS

CITY OF PORTAGE ACCOUNTS PAYABLE REGISTER 
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CITY COUNCIL AGENDA ITEM D.1.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Rezoning Application #15/16-1 (710 and 732 East Centre Avenue)
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: That City Council, subsequent to the public hearing, approve 

Rezoning Application #15/16-1 and rezone 710 and 732 East 
Centre Avenue from B-1, local business to OS-1, office service 
with the exception of the west five feet of 710 East Centre 
Avenue, which is to remain zoned R-1A, one family residential.

 
An application has been received from Mr. Donald Zeimke (property owner) and Mr. Timothy 
Dockerty (prospective buyer) requesting that 710 and 732 East Centre Avenue be rezoned from B-1, 
local business and R-1A, one family residential to OS-1, office service.  According to the applicants, 
the rezoning would facilitate construction of an approximate 32,000-square-foot memory care facility.  
Institutional uses, including a memory care facility, are not permitted in the B-1 zoning district but are 
permitted in the OS-1 district as a special land use.

As background information, Council may recall that an extensive amount of public opposition and 
discussion occurred in 2014 as part of a proposed gasoline station/convenience store project that 
involved the subject properties. However, the proposal was withdrawn by the applicant before final 
Planning Commission action.  Following the withdrawal of the gasoline station/convenience store 
proposal, the Planning Commission initiated a rezoning application involving several East Centre 
Avenue properties, including the subject parcels. The rezoning was proposed to reduce the intensity of 
land uses permitted adjacent to the residential neighborhood south of East Centre Avenue, and to 
achieve zoning that was more consistent with the 2014 Comprehensive Plan.  The parcels included in 
the rezoning application were rezoned from B-3, general business to B-1, local business with the 
exception of the west five feet of 710 East Centre Avenue, which remained zoned R-1A to restrict 
access to/from Lakewood Drive.

With regard to the current OS-1 rezoning request, the Department of Community Development, in a 
report dated September 11, 2015, recommends approval of the rezoning with the exception of the west 
five feet of 710 East Centre Avenue which is recommended to remain zoned R-1A.  The proposed     
OS-1 zone is consistent with the Comprehensive Plan, Future Land Use Map and land use/zoning 
pattern along this stretch of East Centre Avenue. 

The Planning Commission convened a public hearing for the newly proposed rezoning during the 
September 17, 2015 meeting to consider the request.  The applicant/prospective buyer, Mr. Timothy 
Dockerty, was present to support the request and discuss the proposed memory care facility.  No 
citizens spoke regarding the proposed rezoning; however, one email communication of support was 
received from Mrs. Nancy Centers, of 8038 Lakewood Drive.  At the conclusion of the September 17, 
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2015 meeting, the Planning Commission voted 6-0 to recommend to City Council that Rezoning 
Application #15/16-1 be approved and 710 and 732 East Centre Avenue be rezoned from B-1, local 
business to OS-1, office service with the exception of the west five feet of 710 East Centre Avenue 
which is to remain zoned R-1A.

This rezoning application received first reading by the Council at the regular meeting of October 6, 
2015.  The Planning Commission transmittal, Department of Community Development report and 
related materials are attached as additional background information.
 
FUNDING: N/A 
 
Attachments: 1. Planning Commission transmittal dated September 24, 2015

2. Planning Commission Minutes dated September 17, 2015
3. Department of Community Development report dated September 11, 2015
4. September 15, 2015 email communication from Mrs. Nancy Centers, 8038 

Lakewood Drive 
5. Proposed Ordinance Amendment



































CITY COUNCIL AGENDA ITEM F.1.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Contract Renewal with Blue Care Network Advantage Plan
 

SUPPORTING PERSONNEL: William Furry, Finance Director
 
ACTION RECOMMENDED: That City Council approve a one-year contract renewal with 

Blue Care Network for the Blue Care Network Advantage Plan 
and authorize the City Manager to execute all documents related 
to the contract renewal on behalf of the city.

 
The Blue Care Network Advantage Plan provides supplemental retiree health insurance coverage to 
the Portage Police Officers’ Association (PPOA) retirees and spouses with Medicare coverage.  The 
supplemental insurance coverage is based upon retirees and spouses enrolling in the plan with 
qualifications based upon the PPOA Retiree Health Plan document.
 
In 2012, the collective bargaining agreement between the city and the PPOA resulted in a change in 
supplemental retiree health insurance coverage for PPOA retirees and spouses eligible for Medicare 
coverage.  The Blue Care Network Advantage Plan provides a less expensive alternative to the former 
PPOA retiree health coverage, Blue Care Network-HMO.
 
The Blue Care Network Advantage Plan contract expires on December 31, 2015.  The city has 
received a premium increase of 9.62 percent which includes taxes.  The premiums associated with the 
Blue Care Network Advantage Plan are non-negotiable and plan coverage levels are defined in the 
PPOA labor agreement.  

Therefore, City Council approval of a one-year contract renewal for the Blue Care Network Advantage 
Plan is recommended for the period of January 1, 2016 – December 31, 2016.
 
FUNDING: Premiums are paid by the City of Portage to Blue Care Network on a monthly basis, 

however, reimbursement is made in full to the city on a monthly basis by the PPOA 
Retiree Health Plan which is administered by the PPOA. 

 
Attachments: 1. N/A



CITY COUNCIL AGENDA ITEM F.2.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Final Condominium Approval for Copperleaf Phase 1
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: That City Council:

1. grant final approval of the first phase of the Copperleaf 
single-family residential site condominium with 
completion of sidewalks and street trees by November 
2017;

2. approve installation of the Copperleaf residential 
subdivision sign in the Copperleaf Trail public right-of-
way, and 

authorize the City Manager to execute all documents related to 
this project on behalf of the city.

 
On January 20, 2015, City Council granted final preliminary condominium approval (engineering 
plans) for Copperleaf Phase 1 allowing the developer, Westfield Capital, LLC, to proceed with 
construction.  The developer has completed all required public improvements with the exception of the 
concrete sidewalks and street trees.  Receiving final condominium approval before completion of all 
public improvements will allow the developer to record the Master Deed and 
Condominium Homeowner Association Bylaws.  Once recorded, the developer can then begin selling 
condominium sites and building houses. 
 
Consistent with final preliminary condominium approval, the storm water from the public streets will 
be collected and directed into a private retention basin owned and maintained by the homeowners 
association.  The streets of Copperleaf Trail, Byram Circle and Riley Ridge will include landscaped 
median islands.  The west side of Copperleaf Trail near West Milham Avenue and the north side of 
West Milham Avenue east of Copperleaf Trail are also proposed to include landscaped treatments.  
Furthermore, the Copperleaf median island nearest West Milham Avenue is proposed to include an 
identification sign in accordance with Section 42-545 of the Zoning Code. The homeowners 
association will maintain these improvements.  Maintenance and indemnification agreements between 
the association and the City of Portage concerning the identification sign, landscaped areas in the 
public right-of-way and discharge of storm water from the public streets to the private basin have been 
prepared, reviewed and approved by the City Attorney.  
 
In conformance with Section 42-921 of the Land Development Regulations and to ensure completion 
of the sidewalks and street trees, the developer has deposited with the city a surety bond in the amount 
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of 125 percent of the total construction costs. The amount of the surety bond has been reviewed by the 
City Administration and determined to be acceptable. 
 
As such, it is recommended that final condominium approval be granted for the first phase of 
Copperleaf with the stipulation that sidewalks and street trees be installed by November 2017.  Should 
the developer not complete the remaining public improvements, the developer can request an extension 
of time from the City Council or the surety will be used to complete the construction.
 
FUNDING: N/A 
 
Attachments: 1. Condominium maps

2. Streetscape Enhancement Agreement
3. Storm Water Drainage Easement and Maintenance Agreement































CITY COUNCIL AGENDA ITEM F.3.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: 2015 LDFA Bond Refunding Resolutions
 

SUPPORTING PERSONNEL: William Furry, Finance Director
 
ACTION RECOMMENDED: That City Council adopt:

1. Resolution Authorizing Limited Tax Pledge to Payment 
of 2015 Tax Increment Refunding Bonds of the Local 
Finance Development Authority of the City of Portage, 
and

2. Resolution approving the Undertaking to Provide 
Continuing Disclosure by the City of Portage for the 
2015 Tax Increment Refunding Bonds of the Local 
Development Finance Authority of the City of Portage.

 
In 2004, the city sold Local Development Finance Authority (LDFA) bonds to finance the purchase 
and conveyance of 80 acres of land within the city at a total cost of $3,150,000.  The land was 
purchased to facilitate development of manufacturing facilities in the city, specifically Stryker 
Medical.  The interest rates associated with that bond series ranged from 6.10% to 6.35%.  These 
bonds will become callable on January 1, 2016 and refunding of the bonds is expected to yield a 
present value savings of approximately $409,552 over the period of 2016 to 2030.

The attached bond resolutions were prepared by the city's bond counsel, John Axe.  The resolutions 
will initiate the legal process required to refinance existing the LDFA bonds.  Bids will be taken on or 
about November 19, 2015 and the bid results will be reported to City Council soon thereafter.

 
FUNDING: N/A 
 
Attachments: 1. Limited Tax Pledge Resolution

2. Continuing Disclosure Resolution
3. Preliminary Refunding Analysis
4. Refunding Bond Resolutions as approved by the LDFA Board on October 

26, 2015



 

CITY OF PORTAGE 
 
 
 At a _____________ meeting of the City Council of the City 
of Portage, County of Kalamazoo, held in the City Hall, 7900 
South Westnedge Avenue, in Portage, Michigan, on 
___________________, 2015 at __:__ __.m. Eastern Standard Time, 
there were: 
 
PRESENT: _________________________________________________ 
 
  _________________________________________________ 
 
ABSENT: _________________________________________________ 
 
 The following resolution was offered by ___________________ 
and was seconded by __________________: 
 
 

RESOLUTION AUTHORIZING LIMITED TAX PLEDGE 
TO PAYMENT OF 2015 TAX INCREMENT REFUNDING BONDS (TAXABLE) 

OF THE LOCAL DEVELOPMENT FINANCE AUTHORITY 
OF THE CITY OF PORTAGE 

 
 

 WHEREAS, the City Council of the City of Portage (the 
“City”) has created the Local Development Finance Authority of 
the City of Portage (the “Authority”), pursuant to the 
requirements of Act. No. 281 of the Public Acts of Michigan of 
1986, as amended (“Act 281”); and 
 
 WHEREAS, on May 27, 2004, the Local Development Finance 
Authority of the City of Portage (the “Authority”) pursuant to 
Act No. 281, Public Acts of Michigan, 1986, as amended (the 
“Act”), and pursuant the Amended Tax Increment Finance Plan and 
the Amended Development Plan (together the “Plan”) issued its 
$3,150,000 Local Development Finance Authority of the City of 
Portage 2004 Tax Increment Bonds, dated May 1, 2004 (the "2004 
Bonds"), of which $2,800,000 remains outstanding; and 
 
 WHEREAS, the Authority may call $2,650,000 of the 2004 Bonds 
on January 1, 2016; and 
 
 WHEREAS, the 2004 Bonds were issued at a time when interest 
rates were higher than is currently the case and, accordingly, 
bear rates of interest in excess of current tax-exempt interest 
rates; and 
 
 WHEREAS, the Authority has determined that it is necessary 
and appropriate at this time to issue a series of 2015 Tax 
Increment Refunding Bonds (Taxable) pursuant to Act 281 and Act 
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No. 34, Public Acts of Michigan, 2001, as amended (“Act 34”) in 
order to achieve debt service savings to the Authority and the 
City; and 
 
 WHEREAS, pursuant to the Refunding Bond Resolution, the 2015 
Tax Increment Refunding Bonds issued by the Authority are to be 
payable primarily from tax increment revenues to be received by 
the Authority (the “Tax Increment Revenues”) pursuant to the Act 
and the Plan; and 
 
 WHEREAS, the City Clerk has presented to the City Council a 
Refunding Bond Resolution to be adopted by the Authority on 
October 26, 2015, which Bond Resolution contains the form of 
Authority’s proposed issue of 2015 Tax Increment Refunding Bonds 
(Taxable) in the aggregate principal amount of not to exceed 
$3,000,000 (the “Refunding Bonds”), the proceeds of which are to 
be used to refund the Authority’s 2004 Tax Increment Bonds 
maturing in the years 2017 through 2030 and certain financing and 
bond issuance costs. 
 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF PORTAGE, as follows: 
 
 1. The City Council hereby approves the Authority’s 
Refunding Bond Resolution and the form of the Refunding Bonds 
contained therein, as submitted to the City Council. 
 
 2. As permitted by Section 14 of Act 281, the City hereby 
makes a limited tax pledge in support of and as additional 
security for the payment of the principal of and interest on the 
Refunding Bonds.  In the event and to the extent that the tax 
increment revenues pledged for the payment of the Refunding Bonds 
shall not be sufficient to pay such principal and interest when 
due, the City will advance from its general fund sufficient 
moneys to pay such principal and interest.  The City’s ability to 
raise such funds shall be subject to constitutional, charter and 
statutory limitations on the taxing power of the City. 
 
 3. The Finance Director of the City is hereby directed to 
make an annual determination, when preparing the City budget, 
whether there will be sufficient tax increment revenues during 
the ensuing fiscal year to pay the principal and interest on the 
Refunding Bonds.  In case of a determination that there are or 
will be insufficient tax increment revenues to meet the 
Authority’s payment obligations on the Refunding Bonds, the 
Finance Director shall notify the City Council of such 
determination and the City Council shall include in the budget 
for the ensuing fiscal year a sum sufficient to cover the amount 
of any such insufficiency. 
 
 4. Should any section, clause, or phrase of this 
resolution be declared to be invalid, or should the Refunding 
Bond Resolution of the Authority be amended insubstantially, the 
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same shall not affect the validity of the resolution as a whole, 
or any part thereof other than the part declared to be invalid. 
 

5. The Meeting Notice posted by the City Clerk pursuant to 
Section 308 of Act 34, Public Acts of Michigan, 2001, as amended, 
and attached hereto as Exhibit 1, is hereby approved. 

 
 6. All resolutions or parts of resolutions in conflict 
with any of the provisions of this Resolution are hereby 
repealed. 
 
 7. This Resolution shall take effect as soon as the Bond 
Resolution is approved by the Authority. 
 
 The results of a roll-call vote on the foregoing resolution 
were as follows: 
 
YES:  ____________________________________________ 
 
  ____________________________________________ 
 
  ____________________________________________ 
 
NO:  ____________________________________________ 
 
  ____________________________________________ 
 
ABSTAIN: ____________________________________________ 
 
 THE RESOLUTION WAS THEREUPON DECLARED ADOPTED. 
 
 

CITY CLERK’S CERTIFICATE 
 

The undersigned, being the duly qualified and acting Clerk 
of the City of Portage, Michigan, hereby certifies that (1) the 
foregoing is a true and complete copy of a resolution adopted by 
the City Council at a _____________ meeting held on 
_________________, 2015, at which meeting a quorum was present 
and remained throughout; (2) the original thereof is on file in 
the records of the proceedings of the City Council in my office; 
(3) the meeting was conducted, and public notice thereof was 
given, pursuant to and in full compliance with the Open Meetings 
Act (Act No. 267, Public Acts of Michigan, 1976, as amended); and 
(4) minutes of such meeting were kept and will be or have been 
made available as thereby required. 

 

 
         ___________________________ 
         James R. Hudson, City Clerk 
 
las.r1-por221 



EXHIBIT 1 

 

 

MEETING NOTICE 

 
CITY COUNCIL OF THE CITY OF PORTAGE 

COUNTY OF KALAMAZOO, STATE OF MICHIGAN 
 

 
 At the meeting of the City Council of the City of Portage, 
Kalamazoo County, Michigan to be held on November 3, 2015 at 7:30 
p.m., Eastern Standard Time at 7900 South Westnedge Ave., 
Portage, Michigan 49002, the City Council will consider the 
Resolution Authorizing Limited Tax Pledge to Payment of 2015 Tax 
Increment Refunding Bonds (Taxable) of the Local Development 
Finance Authority of the City of Portage, which Refunding Bonds 
pledge the City’s limited tax full faith and credit. 
 
 This notice is given pursuant to the requirements of Section 
308, Act 34, Public Acts of Michigan, 2001, as amended. 
 
 

James R. Hudson, City Clerk 
City of Portage 
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CITY OF PORTAGE 
 
 At a ____________ meeting of the Council of the City of 
Portage held at 7900 South Westnedge Ave., Portage, Michigan, 
49002 on ___________________, 2015 at __:__ _.m. Eastern Standard 
Time, there were: 
 
PRESENT: _______________________________________________________ 
 
  _______________________________________________________ 
 
ABSENT: _______________________________________________________ 
 
 
 The following preamble and resolution were offered by 
______________________ and seconded by ______________________. 
 
 

RESOLUTION APPROVING THE UNDERTAKING TO PROVIDE CONTINUING 
DISCLOSURE BY THE CITY OF PORTAGE 

 
 WHEREAS, the City of Portage (the "City") by resolution of 
its Council has approved its limited tax pledge for the Local 
Development Finance Authority of the City of Portage (the 
“Authority”) 2015 Tax Increment Refunding Bonds (Taxable) in the 
principal amount of not to exceed $3,000,000 (the "Bonds"); and 
 
 WHEREAS, Bond Counsel, in order to comply with federal 
securities regulations, has prepared this resolution. 
 
 NOW, THEREFORE, IT IS RESOLVED BY THE COUNCIL OF THE CITY OF 
PORTAGE as follows: 
 
 1. This Council, for and on behalf of the City of Portage, 
hereby covenants and agrees, for the benefit of the beneficial 
owners of the Bonds to be issued by the Authority for the 
Project, to enter into a written undertaking (the "Undertaking") 
required by Rule 15c2-12 promulgated by the Securities and 
Exchange Commission pursuant to the Securities and Exchange Act 
of 1934 (the "Rule"") to provide continuing disclosure of certain 
financial information and operating data and timely notices of 
the occurrence of certain events in accordance with the Rule.  
The Undertaking shall be substantially in the form attached to 
the official statement for the Bonds.  The Undertaking shall be 
enforceable by the beneficial owners of the Bonds or by the 
Underwriter on behalf of such beneficial owners (provided that 
the Underwriter's right to enforce the provisions of the 
Undertaking shall be limited to a right to obtain specific 
enforcement of the City's obligations hereunder and under the 
Undertaking), and any failure by the City to comply with the 
provisions of the Undertaking shall not be deemed a default with 
respect to the Bonds. 



 
2 

 
 The Mayor, City Finance Director, City Clerk and/or other 
officer of the City shall provide a Continuing Disclosure 
Certificate for inclusion in the transcript of proceedings, 
setting forth the terms of the City's Undertaking. 
 
 2. All resolutions, or portions thereof, insofar as they 
may be in conflict with the foregoing, are hereby rescinded. 
 
 A vote on the foregoing resolution was taken and was as 
follows: 
 
YES:  _______________________________________________________ 
 
  _______________________________________________________ 
 
NO:  _______________________________________________________ 
 
ABSTAIN: _______________________________________________________ 
 

CERTIFICATION 
 
 The undersigned, being the duly qualified and acting Clerk 
of the City of Portage, hereby certifies that (1) the foregoing 
is a true and complete copy of a resolution duly adopted by the 
Council of the City of Portage at a ______________ meeting held 
on ___________________, 2015, at which meeting a quorum was 
present and remained throughout, (2) that an original thereof is 
on file in the records of the City, (3) the meeting was 
conducted, and public notice thereof was given, pursuant to and 
in full compliance with the Open Meetings Act (Act No. 267, 
Public Acts of Michigan, 1976, as amended), and (4) minutes of 
such meeting were kept and will be or have been made available as 
required thereby. 
 
       ______________________________ 
       Clerk, City of Portage 
SEAL 
 
las.rc-por221 



$2,740,000
Local Development Finance Authority of the

City of Portage - 2015 Tax Increment Refunding Bonds
(Taxable)

(Refunds 2004 Tax Increment Bonds)

NET SOURCES AND USES

   Dated Date: 12/01/15
   Closing Date: 12/10/15

Sources:
Bond Proceeds $2,740,000.00
Underwriter's Premium 0.00
Accrued Interest 2,527.50

$2,742,527.50

 

Uses:
Escrow Fund $2,650,000.00
Costs of Issuance 60,000.00
Underwriter's Discount 27,400.00
Interest Account 2,527.50
Available Amount 2,600.00

$2,742,527.50

Net Savings: $409,552.50
Present Value Savings: $320,002.00
Percent of refunded par: 12.076%

ded\refund\Portage - LDFA 2004.xls 10/15/2015



$2,740,000
Local Development Finance Authority of the

City of Portage - 2015 Tax Increment Refunding Bonds
(Taxable)

NEW DEBT SERVICE
 

Total Fiscal

Date Principal Price Coupon Interest Debt Service Total

07/01/16 $58,975.00 $58,975.00
01/01/17 $180,000.00 100.000% 3.000% 50,550.00 230,550.00 $289,525.00
07/01/17 47,850.00 47,850.00
01/01/18 180,000.00 100.000% 3.000% 47,850.00 227,850.00 275,700.00
07/01/18 45,150.00 45,150.00
01/01/19 180,000.00 100.000% 3.000% 45,150.00 225,150.00 270,300.00
07/01/19 42,450.00 42,450.00
01/01/20 225,000.00 100.000% 3.000% 42,450.00 267,450.00 309,900.00
07/01/20 39,075.00 39,075.00
01/01/21 220,000.00 100.000% 3.500% 39,075.00 259,075.00 298,150.00
07/01/21 35,225.00 35,225.00
01/01/22 215,000.00 100.000% 3.500% 35,225.00 250,225.00 285,450.00
07/01/22 31,462.50 31,462.50
01/01/23 210,000.00 100.000% 4.000% 31,462.50 241,462.50 272,925.00
07/01/23 27,262.50 27,262.50
01/01/24 205,000.00 100.000% 4.000% 27,262.50 232,262.50 259,525.00
07/01/24 23,162.50 23,162.50
01/01/25 200,000.00 100.000% 4.000% 23,162.50 223,162.50 246,325.00
07/01/25 19,162.50 19,162.50
01/01/26 195,000.00 100.000% 4.000% 19,162.50 214,162.50 233,325.00
07/01/26 15,262.50 15,262.50
01/01/27 190,000.00 100.000% 4.000% 15,262.50 205,262.50 220,525.00
07/01/27 11,462.50 11,462.50
01/01/28 185,000.00 100.000% 4.000% 11,462.50 196,462.50 207,925.00
07/01/28 7,762.50 7,762.50
01/01/29 180,000.00 100.000% 4.250% 7,762.50 187,762.50 195,525.00
07/01/29 3,937.50 3,937.50
01/01/30 175,000.00 100.000% 4.500% 3,937.50 178,937.50 182,875.00

 
$2,740,000.00 $807,975.00 $3,547,975.00 $3,547,975.00

   Dated Date:  12/01/15            Principal: $2,740,000.00
   Closing Date:  12/10/15            Accrued Interest: 2,527.50
Arbitrage Yield:  5.037673%            Credit Enhancement: 0.00

   N.I.C.:  0.000000%            Orig Issue Prem/(Disc): 0.00
   T.I.C.:  0.000000%

$2,742,527.50

ded\refund\Portage - LDFA 2004.xls 10/15/2015



$2,740,000
Local Development Finance Authority of the

City of Portage - 2015 Tax Increment Refunding Bonds

ARBITRAGE YIELD WORKSHEET
 5.03767%

Total Fiscal Present Value

Date Principal Coupon Interest Debt Service Total Debt Service

07/01/16 $58,975.00 $58,975.00 $57,359.30
01/01/17 $180,000.00 3.000% 50,550.00 230,550.00 $289,525.00 218,724.46
07/01/17 47,850.00 47,850.00 44,280.30
01/01/18 180,000.00 3.000% 47,850.00 227,850.00 275,700.00 205,671.41
07/01/18 45,150.00 45,150.00 39,753.83
01/01/19 180,000.00 3.000% 45,150.00 225,150.00 270,300.00 193,370.19
07/01/19 42,450.00 42,450.00 35,562.44
01/01/20 225,000.00 3.000% 42,450.00 267,450.00 309,900.00 218,551.02
07/01/20 39,075.00 39,075.00 31,146.23
01/01/21 220,000.00 3.500% 39,075.00 259,075.00 298,150.00 201,431.97
07/01/21 35,225.00 35,225.00 26,714.70
01/01/22 215,000.00 3.500% 35,225.00 250,225.00 285,450.00 185,108.45
07/01/22 31,462.50 31,462.50 22,703.10
01/01/23 210,000.00 4.000% 31,462.50 241,462.50 272,925.00 169,956.55
07/01/23 27,262.50 27,262.50 18,717.60
01/01/24 205,000.00 4.000% 27,262.50 232,262.50 259,525.00 155,546.41
07/01/24 23,162.50 23,162.50 15,130.83
01/01/25 200,000.00 4.000% 23,162.50 223,162.50 246,325.00 142,198.42
07/01/25 19,162.50 19,162.50 11,910.28
01/01/26 195,000.00 4.000% 19,162.50 214,162.50 233,325.00 129,840.34
07/01/26 15,262.50 15,262.50 9,025.85
01/01/27 190,000.00 4.000% 15,262.50 205,262.50 220,525.00 118,404.58
07/01/27 11,462.50 11,462.50 6,449.63
01/01/28 185,000.00 4.000% 11,462.50 196,462.50 207,925.00 107,827.91
07/01/28 7,762.50 7,762.50 7,762.50
01/01/29 180,000.00 4.250% 7,762.50 187,762.50 195,525.00 187,762.50
07/01/29 3,937.50 3,937.50 3,937.50
01/01/30 175,000.00 4.500% 3,937.50 178,937.50 182,875.00 178,937.50

 
$2,740,000.00 $807,975.00 $3,547,975.00 $3,547,975.00 $2,743,785.80

   Dated Date:  12/01/15            Principal: $2,740,000.00
   Closing Date:  12/10/15            Accrued Interest: 2,527.50
Arbitrage Yield:  5.037673%            Credit Enhancement: 0.00

           Orig Issue Prem/(Disc): 0.00

$2,742,527.50

ded\refund\Portage - LDFA 2004.xls 10/15/2015



$2,740,000
Local Development Finance Authority of the

City of Portage - 2015 Tax Increment Refunding Bonds
 

NET PRESENT VALUE SAVINGS ANALYSIS

        Net Present Value Savings/(Loss): $320,002.00

Remaining Fiscal 5.03767%
Outstanding Non-Refunded New Net Net Present Value

   Date Debt Service Debt-Service Debt Service Savings/(Loss) Savings/(Loss) Savings/(Loss)

01/01/16 $237,500.00 $237,500.00 $0.00 $0.00 $0.00 $0.00
07/01/16 82,925.00 56,447.50 * 26,477.50 25,821.36
01/01/17 232,925.00 230,550.00 2,375.00 28,852.50 2,253.18
07/01/17 78,350.00 47,850.00 30,500.00 28,224.64
01/01/18 228,350.00 227,850.00 500.00 31,000.00 451.33
07/01/18 73,775.00 45,150.00 28,625.00 25,203.84
01/01/19 223,775.00 225,150.00 (1,375.00) 27,250.00 (1,180.92)
07/01/19 69,200.00 42,450.00 26,750.00 22,409.78
01/01/20 269,200.00 267,450.00 1,750.00 28,500.00 1,430.04
07/01/20 63,100.00 39,075.00 24,025.00 19,150.05
01/01/21 263,100.00 259,075.00 4,025.00 28,050.00 3,129.46
07/01/21 56,850.00 35,225.00 21,625.00 16,400.43
01/01/22 256,850.00 250,225.00 6,625.00 28,250.00 4,900.96
07/01/22 50,600.00 31,462.50 19,137.50 13,809.47
01/01/23 250,600.00 241,462.50 9,137.50 28,275.00 6,431.55
07/01/23 44,350.00 27,262.50 17,087.50 11,731.76
01/01/24 244,350.00 232,262.50 12,087.50 29,175.00 8,095.01
07/01/24 38,100.00 23,162.50 14,937.50 9,757.87
01/01/25 238,100.00 223,162.50 14,937.50 29,875.00 9,518.13
07/01/25 31,750.00 19,162.50 12,587.50 7,823.65
01/01/26 231,750.00 214,162.50 17,587.50 30,175.00 10,662.78
07/01/26 25,400.00 15,262.50 10,137.50 5,995.06
01/01/27 225,400.00 205,262.50 20,137.50 30,275.00 11,616.21
07/01/27 19,050.00 11,462.50 7,587.50 4,269.27
01/01/28 219,050.00 196,462.50 22,587.50 30,175.00 12,397.09
07/01/28 12,700.00 7,762.50 4,937.50 4,937.50
01/01/29 212,700.00 187,762.50 24,937.50 29,875.00 24,937.50
07/01/29 6,350.00 3,937.50 2,412.50 2,412.50
01/01/30 206,350.00 178,937.50 27,412.50 29,825.00 27,412.50

 
$4,192,500.00 $237,500.00 $3,545,447.50 $409,552.50 $409,552.50 $320,002.00

* Less accrued interest.

ded\refund\Portage - LDFA 2004.xls 10/15/2015



$3,150,000
Local Development Finance Authority of the
City of Portage - 2004 Tax Increment Bonds

(Taxable)

REMAINING ORIGINAL DEBT SERVICE SCHEDULE

5.03767%
Total Fiscal Present Value

   Date Principal Coupon Interest Debt Service Total Debt Service

01/01/16 $150,000.00 6.100% $87,500.00 $237,500.00 $237,500.00 $236,811.72
07/01/16 82,925.00 82,925.00 80,653.16
01/01/17 150,000.00 6.100% 82,925.00 232,925.00 315,850.00 220,977.64
07/01/17 78,350.00 78,350.00 72,504.94
01/01/18 150,000.00 6.100% 78,350.00 228,350.00 306,700.00 206,122.74
07/01/18 73,775.00 73,775.00 64,957.67
01/01/19 150,000.00 6.100% 73,775.00 223,775.00 297,550.00 192,189.27
07/01/19 69,200.00 69,200.00 57,972.23
01/01/20 200,000.00 6.100% 69,200.00 269,200.00 338,400.00 219,981.06
07/01/20 63,100.00 63,100.00 50,296.29
01/01/21 200,000.00 6.250% 63,100.00 263,100.00 326,200.00 204,561.42
07/01/21 56,850.00 56,850.00 43,115.13
01/01/22 200,000.00 6.250% 56,850.00 256,850.00 313,700.00 190,009.42
07/01/22 50,600.00 50,600.00 36,512.57
01/01/23 200,000.00 6.250% 50,600.00 250,600.00 301,200.00 176,388.10
07/01/23 44,350.00 44,350.00 30,449.36
01/01/24 200,000.00 6.250% 44,350.00 244,350.00 288,700.00 163,641.42
07/01/24 38,100.00 38,100.00 24,888.70
01/01/25 200,000.00 6.350% 38,100.00 238,100.00 276,200.00 151,716.54
07/01/25 31,750.00 31,750.00 19,733.93
01/01/26 200,000.00 6.350% 31,750.00 231,750.00 263,500.00 140,503.12
07/01/26 25,400.00 25,400.00 15,020.91
01/01/27 200,000.00 6.350% 25,400.00 225,400.00 250,800.00 130,020.79
07/01/27 19,050.00 19,050.00 10,718.90
01/01/28 200,000.00 6.350% 19,050.00 219,050.00 238,100.00 120,225.00
07/01/28 12,700.00 12,700.00 12,700.00
01/01/29 200,000.00 6.350% 12,700.00 212,700.00 225,400.00 212,700.00
07/01/29 6,350.00 6,350.00 6,350.00
01/01/30 200,000.00 6.350% 6,350.00 206,350.00 212,700.00 206,350.00

    
$2,800,000.00 $1,392,500.00 $4,192,500.00 $4,192,500.00 $3,298,072.02
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$3,150,000
Local Development Finance Authority of the
City of Portage - 2004 Tax Increment Bonds

(Taxable)

REMAINING NON-REFUNDED ORIGINAL DEBT SERVICE SCHEDULE

5.03767%
Total Fiscal Present Value

Date Principal Coupon Interest Debt Service Total Debt Service

01/01/16 $150,000.00 6.100% $87,500.00 $237,500.00 $237,500.00 $236,811.72
 

$150,000.00 $87,500.00 $237,500.00 $237,500.00 $236,811.72
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$3,150,000
Local Development Finance Authority of the
City of Portage - 2004 Tax Increment Bonds

(Taxable)

REDEMPTION SCHEDULE

                Redemption Premium: 0.00%

 
 

Redeemed Redemption Total Fiscal 5.03767%
Date Principal Interest Principal Premium Debt Service Total Present Value

01/01/16 $0.00 $0.00 $2,650,000.00 $0.00 $2,650,000.00 $2,650,000.00 $2,642,320.21
  

$0.00 $0.00 $2,650,000.00 $0.00 $2,650,000.00 $2,650,000.00 $2,642,320.21
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$3,150,000
Local Development Finance Authority of the
City of Portage - 2004 Tax Increment Bonds

(Taxable)

ESCROW CASH FLOW ANALYSIS

 Beginning Cash Balance: $2,650,000.00 *

Beginning Ending
Cash SLGS SLGS SLGS SLGS Debt Service Cash 0.00000%

Date Balance Principal Rate Interest Total Defeasance Balance Present Value

12/10/15 $2,650,000.00 $2,650,000.00
01/01/16 2,650,000.00 $0.00 0.000% $0.00 $0.00 $2,650,000.00 0.00 $0.00

 
 $0.00 $0.00 $0.00 $2,650,000.00 $0.00

            Total Cost of Escrow Requirements: $2,650,000.00

* Non-Interest bearing cash deposit held with the Escrow Agent.

December 10, 2015

ded\refund\Portage - LDFA 2004.xls 10/15/2015























































































CITY COUNCIL AGENDA ITEM F.4.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Network Hardware and Data Storage Upgrade Project
 

SUPPORTING PERSONNEL: Devin Mackinder, Director of Technology Services
Daniel Mills, Senior Deputy Police / Fire Chief

 
ACTION RECOMMENDED: That City Council approve:

1. the purchase of network hardware from Digital 
Strategy, LLC through the Western States Contracting 
Alliance cooperative purchasing program in the amount 
of $171,353;

2. installation professional services from Digital 
Strategy, LLC in the amount of $22,000, and

3. three-year software licensing through preferred software 
reseller, PCM, Incorporated in the amount of $66,553 

for a total project cost of $259,906 to address network 
deficiencies and authorize the City Manager to execute all 
documents related to the contract on behalf of the city.

 
Since June of 2015, the Technology Services Department has been working to address several network 
deficiencies identified in the Capital Improvement Program related to data storage, network speeds, 
data protection and mission-critical public safety software systems and related hardware support. 

By addressing the deficiencies as one project versus individually, provides the advantage of 
incorporating an integrated and seamless system to the established city technology network and 
reducing the ongoing software maintenance costs which can now be bundled. The integrated system 
will also enhance operability, provide for more efficient maintenance tasks and provide for scalability 
as additional storage or servers are needed. 

This project will address the following city information technology network deficiencies as one 
combined initiative: 

 Inadequate data storage, which is currently at 99 percent capacity. 
 Obsolete network switching resulting in hampered network data processing speeds. 
 Non-existent failover system for mission-critical Public Safety data, requiring dispatch and 

records personnel to use a paper-based system during scheduled and non-scheduled network 
outages. The typical scheduled quarterly network maintenance checks now require nearly six 
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straight hours of downtime due to the amount of data involved. 
 Hardware provisioning for the support of the upgraded Public Safety records management and 

computer-aided dispatch software. 
 Inefficient backup system for the Public Safety mission-critical data. 
 Failing Public Safety vehicles video system data server which is no longer under warranty. 

Upon completion of the project specifications, the Technology Services Department solicited 
proposals from three qualified technology engineering companies for the professional design, 
configuration and installation of an integrated network hardware and data storage system that would 
address the network deficiencies, consolidate existing multiple software licenses and allow for 
expansion of data storage over a period of six to eight years (expected life-cycle of the system). The 
lowest and best proposal was submitted by Digital Strategy, Incorporated, which not only provides the 
most workable and lowest cost hardware design but also the extensive technical expertise and 
professional services required to properly configure and install the entire system. 

The total cost for the hardware, purchased through Digital Strategy Incorporated as part of their design 
and configuration build, is $171,353. The hardware pricing was obtained through the Western States 
Contracting Alliance cooperative purchasing program of which Digital Strategy Incorporated is a 
member and included additional pricing discounts provided by Digital Strategy, Incorporated. 

The cost for the professional services provided by Digital Strategy, Incorporated for the design and 
configuration portion of the project based on their proposed system design is $22,000.  The quote for 
the software licensing was obtained from PCM, Incorporated as PCM is currently listed as the 
preferred software reseller for this region and therefore, was able to offer the lowest discounted 
pricing. The PCM quote for all project related software licensing is $66,553.  In order to verify the 
PCM pricing, Technology Services staff obtained four additional quotes which were all higher than the 
PCM discounted pricing quote. The software licensing maintains compliance for a three-year period. 
After the three-year period, the software licensing will be renewed at a reduced cost, estimated to be no 
more than one-third of the initial three-year cost. 

Therefore, it is recommended that Council approve the technology infrastructure upgrade project at a 
total cost of $259,906.81 and authorize the City Manager to execute all documents related to these 
contracts on behalf of the city. 
 
FUNDING: Funds for one-time costs have been allocated in the Technology Services and Public 

Safety Capital Improvement Program budgets for FY 2015-2016. 

Recurring costs: Software licensing will be renewed in FY 2019-2020 in the 
approximate amount of $22,184 which will be allocated to the Public Safety Department 
operating budget. 

 
Attachments: 1. Cost Comparison



CDW-G Data Strategy TigerDirect PCM Secant
City Hall Public Safety City Hall Public Safety City Hall Public Safety City Hall Public Safety City Hall Public Safety

HARDWARE N/A N/A $63,456.10 $129,897.65 N/A N/A $63,795.00 $134,440.00 $76,909.00 $138,450.00
SOFTWARE $17,050.72 $54,421.34 $19,858.23 $66,818.90 $21,237.20 $64,198.48 $15,259.62 $51,293.44 N/A $68,182.00

Total: $17,050.72 $54,421.34 $83,314.33 $196,716.55 $21,237.20 $64,198.48 $79,054.62 $185,733.44 $76,909.00 $206,632.00

Grand Total: $71,472.06 $280,030.88 $85,435.68 $264,788.06 $283,541.00

Data Strategy HW + PCM SW: $259,906.81

Cost Comparison



CITY COUNCIL AGENDA ITEM F.5.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: South 12th Street Lift Station Force Main Replacement Project
 

SUPPORTING PERSONNEL: W. Christopher Barnes, Director of Transportation and Utilities
 
ACTION RECOMMENDED: That City Council approve a contract amendment to the 

existing design engineering services for the South 12th Street 
Lift Station Force Main Replacement Project contract with Prein 
& Newhof, Incorporated, in the amount not to exceed $8,000 
and authorize the City Manager to execute all documents related 
to the contract on behalf of the city.

 
The fiscal year 2013 – 2014 Capital Improvement Program includes funding to evaluate the South 12th 
Street lift station and associated force main.  Due to the construction of the lift station and force main 
dating back to the 1970s, continued reliability and efficiency of the facility is part of ongoing asset 
management.  The existing force main for the lift station transfers sewage from South 12th Street to 
the trunk sewer near Cooley Drive on West Centre Avenue.  In researching the condition of the force 
main pipe under US-131 it was determined that the cost to assess the condition of the pipe was almost 
equal to the cost of pipe replacement.

The Michigan Department of Transportation (MDOT) plans to resurface and lower US-131 at the West 
Centre Avenue crossing in 2016.  It would be prudent to replace the force main pipe under US-131 
concurrently or prior to the resurfacing. On March 31, 2015, the City Administration executed an 
agreement with the firm Prein & Newhof for design of the force main replacement under US-131 in 
the amount of $19,750.  Prein & Newhoff has successfully completed similar projects for the City of 
Portage and is also very familiar with the sanitary sewer flows in Texas Township and the lift station, 
making them cost-effective and competent for the project.  On May 5, 2015, there was a leak in the 
force main 550 feet east of Angling Road, which was beyond the limit of the original scope of the 
project.  City staff requested a quote from Prein & Newhof to include the additional 550 feet of force 
main in the replacement project.  Prein & Newhof provided a quote of $8,000 for the supplementary 
work.  Staff has reviewed the quote and determines the price to be fair value for the work effort 
required.  The $8,000 will be in addition to the original contract in the amount of $19,750, thus placing 
the total contract expenditure at an amount requiring City Council approval.

Therefore, it is recommended that City Council approve a contract amendment to the existing design 
engineering services for the South 12th Street Lift Station Force Main Replacement Project contract 
with Prein & Newhof, Incorporated, in the amount not to exceed $8,000 and authorize the City 
Manager to execute all documents related to the contract on behalf of the city. 
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FUNDING: Funds are budgeted in the fiscal year 2013 – 2014 Capital Improvement Program 
Sanitary Sewer fund for this expenditure. 

 
Attachments:



CITY COUNCIL AGENDA ITEM F.6.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Budget Amendment to the General Fund
 

SUPPORTING PERSONNEL: Rob Boulis, Deputy City Manager
 
ACTION RECOMMENDED: That City Council approve:

1. a budget transfer of $2,961,755 from the General Fund 
to the Capital Improvement Fund to fund major and local 
street projects, the relocation of a Park trail, and the 
purchase of a fire pumper truck, and

2. a budget transfer of $427,227 from the Local Streets 
fund to the Capital Improvement Fund to fund local 
street projects.

 
As Council is aware, there is $3.26 million available beyond the twenty four percent (24%) minimum 
target reserve in unappropriated fund balance for the General Fund.  Including an additional $427,227 
for Act 51 funding, proceeds made available by the State of Michigan to address local roads and 
bridges, the entire amount available for consideration is $3.688 million. A breakdown of the funding 
for FY 2015-16 is attached for the information of Council.

Several areas were identified at the October 20, 2015 Committee of the Whole (COW) meeting that 
would benefit from allocation of additional funds.  The proposals include $1 million towards additional 
street reconstruction; re-location of the existing Portage Bicentennial trail near Lovers Lane and 
Milham Avenue; assistance in fulfilling the Fire Division Apparatus Strategic Plan; creation of a 
Budget Stabilization Fund and bolstering of the city's Bond Rating.  Additional discussion by Council 
for funding allocations was set for an additional COW meeting on November 3, 2015.

As such, following the November 3, 2015 COW meeting, it is requested that City Council approve: a 
budget transfer of $2,961,755 from the General Fund to the Capital Improvement Fund to fund major 
and local street projects, the relocation of a a Park trail, and the purchase of a fire pumper truck; and a 
budget transfer of $427,227 from the Local Streets fund to the Capital Improvement Fund to fund local 
street projects.
 
FUNDING: From the $3,261,755 General Fund surplus, $2,946,755 transfers to the CIP Fund and 

$315,000 remains in General Fund; From Local Streets Fund $427,227 transfers to CIP 
Fund. 

 
Attachments: 1. City of Portage – Estimated Additional Funds available for FY 15/16 – 
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Finance Department
2. List of Streets to be Addressed with additional appropriation 
3. Map of Streets to be Addressed with additional appropriation 
4. Budget for Lover’s Lane Trail Relocation 
5. Map of Lover’s Lane Trail Relocation 
6. Portage Fire Division Apparatus Strategic Plan 



City of Portage
Projected additional funds available for FY 15/16

as of 10/28/15
SOURCES:
Begining Fund Balance, FY 14/15 8,287,834    
Net Change, FY 14/15 (projected) 1,030,182    
Projected Ending Fund Balance 9,318,016    

Adopted budget, FY 15/16
Expenditures 22,784,419  
Transfers Out 2,450,000    
Total expenditures & transfers out 25,234,419  
Fund balance policy minimum 24%

24% Target Fund Balance 6,056,261    
Available excess General Fund balance 3,261,755   

USES:
- Local Streets

2016-2017 CIP Streets estimate 1,000,000    
less additional Act-51 funds from State of Michigan 427,227       

Net from General Fund 572,773       

- Major Streets
Romence/Westnedge intersection improvement

Estimated project cost 361,000       
Grant proceeds (261,000)      
Net cost 100,000       

-Parks and Recreation
PCBP Trail relocation (Lover's Lane/Milham Avenue) 185,000       

- Public Safety
Fire pumper

Estimated total cost 521,260       
Estimated insurance proceeds (84,000)        
Net cost 437,260       

- Capital Improvement - borrowing reduction
50.6% of excess General Fund balance 1,666,722    

CIP Uses 2,961,755    

General Fund Uses

- Cultural Events
Morehouse College Glee Club -               

- Budget stabilization fund contribution
1.2% of General Fund expenditures & Transfers Out 300,000       

Total Uses, General Fund surplus 3,261,755   



Street From To Length (LM) Rating Estimated Cost

Apple Newells Ln Oakside St 0.246 3 $34,100.00
Pleasant Newells Ln Portage Rd 0.494 3 $70,200.00
Prosperity Newells Ln Portage Rd 0.48 3 $75,900.00
Arrow Bratcher St Keystone St 0.125 3 $24,800.00
Bratcher Romence Rd Rainbow Ave 0.283 4 $58,600.00
Cornell Romence Rd Rainbow Ave 0.282 4 $65,100.00
Keystone Romence Rd Rainbow Ave 0.28 4 $35,600.00
Rainbow Cornell St Dead End 0.225 4 $37,700.00
Beechmount Claremount St Downing St 0.321 2-3 $50,850.00
Briarhill Dr S 12th St Downing St 0.476 3 $62,825.00
Claremount Westfield Ave Dead End 0.167 3 $26,460.00
Downing W Milham Ave Briarhill Dr 0.514 3-4 $81,420.00
Grassmere Westfield Ave Dead End 0.04 3 $5,275.00
Stratford Downing Beechmount Ave 0.215 3 $28,375.00
Westfield S 12th St Stratford Dr 0.321 3-4 $42,375.00
Burr Ridge Briarhill Ct Dead End 0.029 4 $4,590.00
Ramsgate Beechmount Ave Dead End 0.044 4 $6,960.00

4.542 2-4 $711,130.00

$711,130.00
$125,000.00
$836,130.00

$83,870.00
$920,000.00

2015-2016 Local Street Reconstruction

COMPLETE STREET ENHANCEMENTS
TOTAL CONSTRUCTION COST
ENGINEERING COSTS (10% +/-)
TOTAL 2015-2016 ESTIMATED PROJECT COST

TOTAL

TOTAL RECONSTRUCTION COST



Street From To Length (LM) Rating Estimated Cost

   
Alten Westfield Ave Dead End 0.191 3-4 $30,240.00
Briarhill Ct Downing St Dead End 0.167 4 $26,460.00
Cedarcrest Briarhill Dr Downing St 0.404 4 $63,990.00
Currier Mustang Dr & E Centre Ave Dead End or Start 0.28 3 $44,340.00
Mayfield Prosperity Dr Pasma Ave 0.104 3 $19,215.00
Maynard Lovers Ln Monte Vista St 0.117 3 $21,630.00
Monte Vista Applecroft Ave Maynard Ave 0.073 3 $13,475.00
Orchard Tranquil St Lovers Ln 0.153 3 $28,280.00
Pasma Kingston Dr Bruning St 0.371 3 $78,360.00
Southfield Prosperity Dr Pasma Ave 0.104 3 $19,215.00
Waylee E Centre Ave Dead End or Start 0.252 3 $53,240.00
Bruning Orchard Dr Pasma Ave 0.322 3-4 $68,000.00
Lake Wood Prosperity Dr E Centre Ave 0.22 3-4 $40,670.00
Prosperity Kingston Dr Bruning St 0.378 3-4 $69,860.00
Kingston Prosperity Dr E Centre Ave 0.215 4 $45,400.00
Lorac Prosperity Dr Pasma Ave 0.105 4 $19,390.00
Shumway Bruning St Dead End or Start 0.278 4 $51,380.00
Tranquil Orchard Dr Shumway Ave 0.147 4 $31,040.00
Applecroft Lovers Ln Newells Ln 0.253 4 $40,080.00
Coulter Buckhorn St Manhattan St 0.125 3 $19,800.00

4.134 3-4 $784,065.00

$784,065.00
$125,000.00
$909,065.00

$90,935.00
$1,000,000.00

2016-2017 Local Street Reconstruction

TOTAL

ENGINEERING COSTS (10% +/-)
TOTAL 2016-2017 ESTIMATED PROJECT COST

TOTAL RECONSTRUCTION COST
COMPLETE STREET ENHANCEMENTS
TOTAL CONSTRUCTION COST



Street From To Length (LM) Rating Estimated Cost

   
Bittersweet Marigold Ave Larkspur Ave 0.063 3 $11,655.00
Marigold S Westnedge Ave Tumbleweed St 0.293 3 $54,145.00
E Melody W Melody Ave & S Westnedge Ave Barberry Ave 0.264 3 $55,760.00
Barberry S Westnedge Ave Dead End or Start 0.46 3-4 $85,015.00
Larkspur S Westnedge Ave Dead End or Start 0.388 4 $71,715.00
Tumbleweed Barberry Ave Larkspur Ave 0.109 4 $20,160.00
Kelvere Marfield St Leslee St 0.132 3 $20,910.00
Snowberry Marfield St Dead End or Start 0.074 3 $11,730.00
Marfield Woodland Dr Romence Rd 0.256 3-4 $40,560.00
Woodland Starbrook St Winter Forest Dr 0.491 3-4 $77,760.00
Birchton Starbrook St Rockford St 0.16 4 $25,350.00
Carlsbrook Tamfield Ave Dead End or Start 0.087 4 $13,770.00
Colchester Starbrook St Rockford St 0.162 4 $25,650.00
Green Forest Woodland Dr Winter Forest Dr 0.192 4 $30,420.00
Kaylin Kelvere Ave Dead End or Start 0.044 4 $6,960.00
Leslee Woodland Dr Sherry Dr 0.151 4 $23,910.00
Redstock Starbrook St Rockford St 0.155 4 $24,540.00
Sherry Marfield St Leslee St 0.129 4 $20,430.00
Starbrook Schuring Rd Dead End or Start 0.396 4 $62,730.00
Tamfield Starbrook St Rockford St 0.159 4 $25,200.00

4.165 3-4 $708,370.00

$708,370.00
$125,000.00
$833,370.00

$86,630.00
$920,000.00TOTAL 2017-2018 ESTIMATED PROJECT COST

2017-2018 Local Street Reconstruction

TOTAL

TOTAL RECONSTRUCTION COST
COMPLETE STREET ENHANCEMENTS
TOTAL CONSTRUCTION COST
ENGINEERING COSTS (10% +/-)
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Portage Fire Division 
Apparatus Strategic Plan 

 
 
The current fire apparatus fleet is comprised of three front line pumpers that meet the 
NFPA 1901 Fire Apparatus Standard with all associated equipment, as well as one 
additional pumper that meets the same standards and is used for training and replacement 
of first line equipment that is out for maintenance, testing or other reasons.  Two large 
aerial quint type apparatus that meet NFPA 1901 with all associated equipment are also 
maintained.  This current fleet meets the minimum requirements for our city based on the 
2012 Insurance Service Office (ISO) report that determines and sets a community fire 
rating for insured properties. 
 
The service life expectancy for the fire pumpers is recommended to be 10 years based on 
the mileage, hours and number of calls for service that we respond to.  The larger aerial 
apparatus is recommended to be 15 years based on the same criteria.  Trying to extend 
the apparatus beyond these timelines generally reflects increased maintenance cost, out of 
service time for responding to calls for service, along with technological advances in the 
apparatus that provide for increased performance and safety with newer apparatus 
warrants the replacement in these recommended timelines. 
 
Quint Type Apparatus Definition: 
 
A Quint is defined in NPFA 1901, Standard for Automotive Fire Apparatus, as a fire 
apparatus with a permanently mounted fire pump, a water tank, fire hose storage area, an 
aerial ladder or elevating platform with a permanently mounted waterway, along with a 
complete compliment of ground ladders.  For a number of reasons, the quint concept is 
valid for the City of Portage.  In summary, having these units available at multiple 
stations throughout the city, provide for a strategic deployment of these specialized 
apparatus to arrive at emergency scenes throughout the city in a timely manner.  Fire 
division is recommending the continued use of this concept with some modifications. 
 
Present Apparatus Fleet: 
 
1-100ft. Quint, tandem axle, straight stick aerial ladder. 
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1-110ft Quint, tandem axle, aerial platform ladder.  
 
 
 
 
 
 
 
 
 
 
 
2-Squad/Pumpers which are larger than a typical fire pumper and provide for additional 
storage of specialized equipment. 
 
 
 
 
 
 
 
 
 
 
 
2-Fire Pumpers which meet the current NFPA 1901 Fire Apparatus Standard.  These are 
standard size fire pumpers with an average 
number of compartments for equipment storage. 
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2-Sport Utility Vehicles (SUV) which are used 
primarily for basic medical emergencies as well as 
business inspections throughout our city.  Due to the 
operational mode of this  
vehicle and the emergent type driving that occurs, 
replacement of this vehicle is recommended to be 
every 3 years.  
 
 
 
 
 
1-Cargo Style Enclosed Trailer and Tow Vehicle which is utilized for the storage of 
specialized rescue equipment to be utilized on various types of calls for service such as 
confined space, structural collapse, high-angle rescues or other non-typical fire calls.  The 
tow vehicle meets the specified towing capacity of 
the trailer along with seating and storage area for 
equipment to accommodate four firefighters.  
Estimated years for replacement of this vehicle is 
15 years. 
 
 
 
 
 
 
 
 
 
1-One ton Pick-up equipped with a portable water tank and pump to be utilized for off-
road area fires in brush, fields, woods, along the city trail ways and can be assigned to 
specialized incidents such as guarding down 
power lines until the utility company responds 
and for fire investigations after a structure fire.  
This vehicle can also be used for a secondary 
Incident Command vehicle during times when 
multiple incidents are occurring in the city, or 
when the primary Battalion Chief vehicle is out 
of service for routine maintenance or other 
reasons.  By utilizing this type of vehicle for 
these above service calls, allows the larger 
apparatus to remain equipped and available for 
more serious additional service calls for our 
city.  Estimated years for replacement of this 
vehicle is 15 years. 
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1-3/4 ton Pick-up style chassis with a service body 
to be utilized by the Battalion Chief as an incident 
command style vehicle.  This vehicle is equipped to 
allow the incident commander to have the various 
technology and equipment needed to adequately 
provide oversight to their fire personnel and 
communications with dispatch during emergency 
incidents.  Due to the operational mode of this 
vehicle and the emergent type driving that occurs, 
replacement of this vehicle is recommended to be 
every 3 years. 
 
 
 
 
 
 
2-SUV or Pick–up Style vehicles are utilized by the Fire Marshal and Training Officer.  
They utilize these vehicles for conducting their day to day business activities as well as 
responding to emergencies both on-duty and off-duty.  This type of operation mode 
makes them both readily available as they carry their Personal Protective Equipment 
(PPE) with them at all times.  During emergency fire scenes the Training Officer serves 
as the department Safety Officer, and the Fire Marshal serves as the lead fire investigator.  
Both of these vehicles are marked and equipped with emergency response equipment.  
Due to the operational mode of this vehicle and the emergent type driving that occurs, 
replacement of these vehicles is recommended to be every 3 years. 
 
2-SUV type vehicles are utilized by the Senior Deputy Fire Chief and Assistant Fire 
Chief.  These vehicles are used for conducting daily business as well as responding to 
emergency scenes both during business hours, as well as after business hours.  These 
vehicles have 2-way radios, however they do not respond in an emergency driving mode.  
Both individuals carry their Personal Protective Equipment (PPE) in these vehicles.  Due 
to the non-emergency driving of these vehicles, replacement is recommended every 7 
years. 
 
 
 
Proposed Fleet: 
 
1-100 ft. Quint style, tandem rear axle Aerial apparatus.  In an effort to meet both the ISO 
recommendations as well as the Gold Standard Best Practices identified by the CFAI 
Accreditation Agency, fire division would continue to maintain one of these large aerial 
apparatus in the fleet.  (Previously pictured) 
 
1-100 ft. Quint style, single rear axle Aerial apparatus.  In an effort to continue to meet 
both the ISO recommendations, as well as the Gold Standard Best Practices identified by 
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the CFAI Accreditation Agency, fire division 
would purchase a newer design aerial apparatus 
that has a shorter wheel base, resulting in better 
maneuverability, quicker aerial set-up time, and 
less expensive to maintain (one less axle, 4 less 
tires, brakes).  This would be used as a first out 
pumper type response allowing for an aerial unit 
arriving immediately on every fire scene.  If the 
aerial device is not needed, the apparatus would 
meet all the NFPA 1901 Fire Apparatus Standard 
regarding the fire pump, hose storage, water supply 
and required equipment. 
 
4-Fire Pumpers as previously described and pictured.  These apparatus would allow us to 
maintain the recommendations by ISO and CFAI Accreditation by providing enough 
apparatus for initial responses, secondary responses and reserve equipment to cover for 
apparatus that is out of service for routine maintenance needs. 
 
2-Light Duty Rescues or SUV’s would respond to medical emergencies providing initial 
treatment to patients, as well as carry vehicle extrication equipment to assist on vehicle 

accident scenes.  Replacement 
timeframes for these vehicles would 
remain the same as previously 
discussed in this report. 
 
 
 
 
 

 
 
1-Tow vehicle and Enclosed Cargo Style Trailer would be maintained for all specialized 
equipment storage, transport and use as previously outlined in this report. 
 
2-SUV or Pick-up style vehicles would continue to be maintained by the fire marshal and 
training officer as previously outlined in this report. 
 
1-One ton pick-up style vehicle with portable water tank and pump would be maintained 
and utilized as previously outlined in this report. 
 
2-12 passenger AWD vans would be incorporated into the 
fire division fleet with one being assigned to the fire 
prevention division for use in transporting staff and 
equipment to the various public fire prevention programs 
conducted throughout the city.  The other van would be 
assigned to the training division for the purpose of 
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transporting fire personnel and their equipment to various training exercises within the 
immediate area outside of the city, as well as external training opportunities throughout 
our region. 
 
These vans would be marked and equipped with two-way radios for fire related 
communications, however, they would not be equipped with emergency lighting or sirens 
for emergency response to incidents.  These vans could be utilized for transporting both 
personnel and equipment to long duration incidents and by the OCFF’s to respond to 
Mutual Aid calls throughout our county. 
 
 
 
 
2-SUV type vehicles would be maintained by the Senior Deputy Fire Chief and Assistant 
Fire Chief as previously outlined in this report. 
 
 
 
 
This reported was compiled: 
 
October 2015 
By:  John Podgorski, Senior Deputy Fire Chief-Operations 
Effective Start Date of Plan:  Fiscal Year 2015/2016 



CITY COUNCIL AGENDA ITEM F.7.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Ordinance Amendment to Establish Budget Stabilization Fund
 

SUPPORTING PERSONNEL: William Furry, Finance Director
 
ACTION RECOMMENDED: That City Council accept for first reading an amendment to the 

Codified Ordinances of the City of Portage to establish a Budget 
Stabilization Fund, and take final action on the amendment on 
November 17, 2015.

 
Budget stabilization or "rainy day" funds allow governments to set aside excess revenue for use in 
times of unexpected revenue shortfall or budget deficit.  Currently there are surplus funds in the city's 
General Fund with which to establish a budget stabilization fund to provide a safeguard against 
potential future funding shortfalls that could lead to reductions in levels of service or prevent access to 
adequate resources to deal with natural disaster.

As such, it is recommended that City Council accept for first reading an amendment to the Codified 
Ordinances of the City of Portage to establish a Budget Stabilization Fund, and take final action on the 
amendment on November 17, 2015.

 
FUNDING: General Fund fund balance surplus. 
 
Attachments: 1. Budget Stabilization Fund Ordinance Amendment

2. Budget Stabilization Fund Background Information



























CITY COUNCIL AGENDA ITEM F.8.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Harris Drive Vacation Request
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: That City Council accept the resolution to vacate the south 

approximate 57-feet of Harris Drive, place the resolution on file 
with the City Clerk for 28 days and take final action on 
December 1, 2015.

 
A request has been received from Craig and Nancy Bahner that the south approximate 57-feet of 
Harris Drive (unimproved portion) be vacated to facilitate construction of a new single family home on 
the adjacent parcels to the south (10214 and 10220 East Shore Drive) which the applicants own. Both 
parcels are currently vacant (the dwelling shown on the aerial photograph on 10220 East Shore Drive 
was razed after the photograph was taken). According to the applicant, the presence of this 
approximate 57-foot strip of unimproved public right-of-way creates redevelopment limitations for 
construction of a new single family home.  The applicant has asked that it be vacated. 
 
Although this approximate 57-foot area of Harris Drive is an unimproved “paper” street, located within 
this right-of-way is an existing municipal sanitary sewer main.  This sewer main also extends 
approximately eight feet south of the southern end of the unimproved right-of-way. If the vacation 
request is approved by City Council, the applicants will convey a 20-foot-wide easement to the City of 
Portage for the existing public sanitary sewer main.
Given the existing development pattern and surrounding land ownership, a future southerly extension 
of Harris Drive is not practical and this unimproved public right-of-way is not needed by the city.  As a 
result, the City Administration recommends the vacation request be approved subject to retaining a 
sanitary sewer easement and combining 10214 and 10220 East Shore Drive as one lot of record.  The 
Planning Commission reviewed the vacation request during the October 15, 2015 meeting and 
recommends it be approved subject to the above-noted conditions.  

It is recommended that City Council accept the resolution to vacate the south approximate 57-feet of 
Harris Drive, place the resolution on file with the City Clerk for 28 days and take final action on 
December 1, 2015.
 
FUNDING: N/A 
 
Attachments: 1. Harris Drive Map

2. Planning Commission transmittal dated October 16, 2015
3. Planning Commission Minutes dated October 15, 2015
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4. Department of Community Development report dated October 9, 2015
5. Draft sanitary sewer easement
6. Resolution





















































CITY COUNCIL AGENDA ITEM F.9.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Employee Separation Agreement
 

SUPPORTING PERSONNEL: Rob Boulis, Deputy City Manager
 
ACTION RECOMMENDED: That City Council authorize the City Manager to execute a 

separation agreement with Patricia Thompson.
 
It is requested that the City Council authorize the City Manager to execute a separation agreement with 
employee Patricia Thompson utilizing funds from the FY 2015-2016 General Fund Budget, 
specifically wage and fringe benefit accounts unencumbered due to unfilled but funded positions.  

With the elimination of the Benefit Services Department as part of the City Council approved FY 
2015-2016 budget, the position previously held by Patricia Thompson was phased out.

Please join me in wishing Ms. Thompson well in her future endeavors. 
 
FUNDING: Funding is included as part of the FY 2015-2016 General Fund individual department 

budget. 
 
Attachments: 1. N/A



CITY COUNCIL AGENDA ITEM F.10.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Local Development Finance Authority FY 2013-2014 Annual Report
 

SUPPORTING PERSONNEL: Vicki Georgeau, Director of Community Development
 
ACTION RECOMMENDED: Information Only
 
The City of Portage Local Development Finance Authority (LDFA) met on October 26, 2015 to 
review and approve the accompanying resolution conveying the Annual Financial Report for FY 2013-
2014 to City Council and the State Tax Commission.

As background, the LDFA was established in 1990 and tax increment revenue from the Upjohn 
Company (now Pfizer) was utilized to fund three infrastructure improvements: Romence Road 
extension, Milham Avenue water main installation and Bishop Road street improvements.  In 2003, the 
LDFA was again utilized to finance land acquisition, public street improvements as well as water and 
sewer improvements to facilitate expansion of the Stryker Corporation.  The projects financed through 
the LDFA in 2003 are complete with the exception of Public Improvements #5 and #7.  Project #5 
(East Milham - Kalamazoo/Battle Creek International Airport water main extension) was replaced with 
an alternate project that involves replacement of the existing 750,000-gallon Haverhill water tower 
with a new, larger 2.75 million-gallon tower.  Construction of the new water tower has been 
reprogrammed for FY 2018-2019.  Project #7 (Zylman Avenue improvements) has been deferred since 
the Stryker Corporation did not use Zylman for access when the East Centre Avenue facility was 
constructed.  In May 2009, Council adopted a resolution for the revision to Projects #5 and #7. 

The FY 2013-2014 LDFA Annual Financial Report includes final audited information for the 2013-
2014 fiscal year and is attached as Appendix A to the resolution.  As shown in the "Revenues, 
Expenditures and Changes in Fund Balances" table at the end of the report, the fund balance was 
$1,928,982 at the end of 2014, a slight decrease from $1,949,655 at the end of 2013.  In 2014, 
revenues were less than the expenditures and in order to cover the approximate $20,673 shortfall, 
money was utilized from the fund balance.  Recent construction activity, such as the 330,000-square-
foot distribution center at 6501 Portage Road, will help improve the financial standing of the LDFA.  
However, with the recent elimination of the personal property tax, the ability to meet debt obligations 
over the long term may become challenging if replacement funding from the loss of personal property 
taxes is not sustained.

The accompanying LDFA Annual Finance Report has been prepared in conformance with state statute 
and are provided to City Council as information. 
 
FUNDING: N/A 



Local Development Finance Authority FY 2013-2014 Annual Report
Page 2 of 2

 
Attachments: 1. LDFA Resolution and FY2013-14 Annual Report

2. October 26, 2015 LDFA meeting minutes (draft)





















 

 

 
 

PORTAGE LOCAL DEVELOPMENT FINANCE AUTHORITY  

 
Monday, October 26, 2015 

 
 The Portage Local Development Finance Authority meeting on October 26, 2015 was called to 
order at 8:05 a.m. in Conference Room #1 of Portage City Hall, 7900 South Westnedge Avenue.  
 
MEMBERS PRESENT: 
 
 Dennis Brooks, Karla Colestock, Michael Collins, Rick DeKam, Jeff Gardner, Larry Killips, and 
Tim Wenzel 
 

MEMBERS EXCUSED: 
 
 Robert Seely, Sean Silkworth, and Tim Zajac 
 
 

IN ATTENDANCE: 
 
 Vicki Georgeau, Director of Community Development, William Furry, Director of Finance and 
Purchasing. 
 
APPROVAL OF MINUTES: 
 

 The minutes of the September 19, 2014 meeting were introduced for approval.  A motion was 
offered by Collins and seconded by Colestock to approve the meeting minutes as presented.  Upon voice 
vote, the motion was unanimously approved. 
 
BUSINESS: 
 

1. Election of Officers.  Ms. Georgeau referred to the Articles of Incorporation, and the officers of the 
Board. The current slate includes Tim Wenzel, Chair; Dennis Brooks, Treasurer; and Karla 
Colestock, Secretary.  There was a brief discussion of the continuation of the current officers.  A 
motion was offered by Collins and seconded by Gardner that Wenzel serve as Chair, Brooks as 
Treasurer and Colestock as Secretary.  Upon voice vote, the motion was unanimously approved. 

 
2. Resolution authorizing refunding of the City of Portage Local Development Finance Authority 

Bonds, Series 2004, and Resolution approving the undertaking to provide continuing disclosure by 
the City of Portage for the Local Development Financing Authority Refunding Bonds, Series 2015.  
Ms. Georgeau introduced the refinancing proposal and indicated following review by the Board, the 
information will be forwarded to City Council for approval. Mr. Furry summarized the materials in 
the agenda prepared by Bond Counsel and the proposal to refinance LDFA bonds that are now 
callable.  Furry indicated the city will save $409,552 by refinancing the bonds.  Georgeau added 
that the current bond interest rates are approximately 6% and the bonds to be refinanced will have 
an interest rate of approximately 3%.  Wenzel inquired in regard to the interest rates now versus the 
anticipated new rates.  In response to an inquiry from Wenzel, Mr. Furry clarified the bonds will 
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have an additional 15-year term through 2030.  Wenzel and Collins inquired regarding bond 
counsel expenses for the refinancing and what firm the city uses.  Furry indicated that bond counsel 
expenses are included with the bond financing and that the city uses Axe and Ecklund for bond 
counsel.   After further discussion, a motion was made by Gardner, seconded by Collins to approve 
the Resolution authorizing refunding of the City of Portage Local Development Finance Authority 
Bonds Series 2004. Upon voice vote, the motion was unanimously approved.  After a brief 
discussion, a motion was made by Gardner, seconded by Collins to approve Resolution approving 
the undertaking to provide continuing disclosure by the City of Portage for the Local Development 
Financing Authority Refunding Bonds, Series 2015. Upon voice vote, the motion was unanimously 
approved.   
 

3. Resolution Approving the 2013-14 Annual Financial Report.  Ms. Georgeau summarized the 
communication to the Board concerning the annual report included in the agenda.  Following 
review by the Board, Ms. Georgeau noted the information will be forwarded to City Council and 
then to the State Tax Commission.  Ms. Georgeau explained that the city will complete the Zylman 
Avenue improvements when the Stryker Corporation completes the expansion project to the East 
Centre Avenue facility and the Haverhill water tower project is now planned to be completed in 
FY2018-19, which is intended to improve fire flow within the industrial corridor.  Ms. Georgeau 
noted that the fund balance will be utilized to complete pending improvements as well as fund any 
shortfalls that may occur from debt expenditures that exceed revenues.  In FY 2013-14, staff noted 
debt expenditures exceeded revenues by $20,673, which was lower than the $61,075 shortfall 
experienced in FY 2012-13.  Georgeau added that the recent Kenco facility on Portage Road and 
other anticipated development in the LDFA should improve finances for the LDFA.  However, 
personal property taxes will begin to phase out and the LDFA, which is comprised of large scale 
industrial uses, generated significant personal property tax revenues.  Furry added that specific 
details are still pending from the State of Michigan in regard to the 85% reimbursement for 
personal property taxes to the city. After further discussion, a motion was made by Colestock, 
seconded by Gardner, to approve the resolution and authorize the transmission of the FY 2013-14 
Annual Financial Report on the status of the tax increment financing plan.  Upon a voice vote, the 
resolution was unanimously approved. 
 

STATEMENT OF CITIZENS: 
 
 None. 
 
ADJOURNMENT: 
 
 There being no further business to come before the Board, the meeting was adjourned at 8:20 a.m. 
 
Respectfully Submitted, 
 
 
 
Vicki Georgeau, AICP 
Director of Community Development 
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CITY COUNCIL AGENDA ITEM F.11.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Annual Tree Lighting/Traditional Holiday Celebration
 

SUPPORTING PERSONNEL: Kendall Klingelsmith, Director of Parks, Recreation and Senior 
Citizen Services

 
ACTION RECOMMENDED: Information Only
 
Please join in an evening night of fun at the City of Portage annual Tree Lighting and Traditional 
Holiday Celebration. The fun kicks off at the City Centre, near the Portage District Library on 
Saturday, December 5 at 7:00 p.m. Thousands of lights will be illuminated in celebration of the 
holiday season. Then follow a horse-drawn wagon, complete with jingle bells and holiday carolers, on 
a short walk down the Portage Creek Bicentennial Trail to the Celery Flats Historical Area, where the 
holiday celebration will take place. Festive music will be provided by Proclamation Brass, a local brass 
ensemble group, as well as local carolers. Santa and Mrs. Claus will greet visitors at the historic 
schoolhouse and refreshments will be available at the Hayloft Theatre. Hot cider, cocoa and coffee will 
be available for a $1 donation per cup – proceeds from the sales will benefit area charities. Admission 
is free, however, donations of food, toys and outerwear will be accepted for the Portage Community 
Center to help those in need. 
 
FUNDING: N/A 
 
Attachments: 1. N/A





















CITY COUNCIL AGENDA ITEM L.1.
NOVEMBER 3, 2015

TO: Honorable Mayor and City Council 

 

FROM: Laurence Shaffer, City Manager
 

SUBJECT: Purchase of Pierce Fire Pumper - Bid Tabulation
 

SUPPORTING PERSONNEL: Daniel Mills, Senior Deputy Police / Fire Chief
Richard White, Director of Public Safety - Police / Fire Chief

 
ACTION RECOMMENDED: That City Council approve the purchase of a fire pumper 

truck from Pierce Manufacturing, Inc. for $501,260 and 
authorize the City Manager to execute all documents related to 
this action on behalf of the city.

 
The Department of Public Safety Fire Division is seeking to replace a 2004 Sutphen fire pumper truck 
that was involved in a July 3rd auto accident, and is beyond repair.  A new fire pumper truck from 
Pierce Manufacturing, Inc. has been identified as an optimal replacement. The Pierce fire pumper 
meets current safety and operational standards, as outlined by the National Fire Protection Association 
(NFPA).  The recommended pumper will provide lighting for on-scene operations and is equipped 
with fire foam capabilities, which allows for quicker fire knockdown, resulting in improved safety and 
property conservation efforts. The Pierce pumper will serve as a front-line engine for response to 
citywide fire calls.  

Required specifications were developed by the Fire Division for bid.  Only one vendor, Pierce 
Manufacturing, submitted a proposal that met all required specifications. The proposal, supplied by 
Halt Fire, Inc. on behalf of Pierce Manufacturing, Inc., also includes superior warranties on various 
components.  

The 2015-2025 Capital Improvement Program (CIP) included the purchase of a replacement fire 
pumper in fiscal Year 2018-2019; however, due to the above-noted accident, on September 22, 2015, 
the City Council approved an amendment to the 2015-2025 CIP to advance the funding for the 
replacement pumper to fiscal year 2015-2016.

Therefore, it is recommended that City Council approve the purchase of a Pierce fire pumper from 
Pierce Manufacturing, Inc. for $501,260 and authorize the City Manager to execute all documents 
related to this action on behalf of the city. 
 
FUNDING: In light of amendments to the 2015-2025 Capital Improvement Program approved by 

City Council during its September 22, 2015 meeting, funds are available in the FY 2015-
2016 Capital Improvement Program budget. 

 
Attachments: 1. Tabulation of Proposals



BID TABULATOIN
FIRE PUMPER TRUCK

Pierce Manufacturing Inc.
2600 American Drive
Appleton, WI  54914

Bid $501,260.00

New or Demonstrator Model & Model Year 2015 - New

Make/Model Impel Custom Chassis Side Mount Pumper

Delivery 300 days

Bids Opened 10/8/2015
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