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From Good to GREAT



What are the 
characteristics of 

GREAT 
Government?



What are the characteristics of  
Great Government?

G oals
R evenues / Expenditures
E xceptional Service
A ppropriate Capital Investments
T ransparency



Goals
“Legislative bodies are most effective and are 
most successful when they focus on strategic 
activities that guide the future of their 
communities.  The process of assessing need 
and establishing priorities is a necessary 
function of local government. ”

GREAT



City of Portage Goal Setting
Annual

Community
Survey

Advisory Boards 
and Commissions Portage 2025

City Council Goal Setting Retreat

Fiscal Year 
Goals and Objectives

Capital Improvement 
Program and Fiscal Year

Operating Budget

GREAT



City Council Goals and Objectives
Ensure the financial well being of 
the city through good fiscal 
management, diversification of the 
city tax base and adequate fund 
reserve.
Promote economic growth through a 
low millage and roads/utility 
infrastructure.
Improve quality of life through public 
safety and environmental quality 
and providing high-quality and cost 
effective service.

GREAT



Excellent Financial Management
GFOA Awards
– Distinguished Budget 

Presentation
– Certificate of 

Achievement for 
Excellence in Financial 
Reporting

AA Bond Rating since 
January 2004

GREAT



Portage Ranks 
Ninth Lowest

Source:  City of Portage Assessor

2008 Tax Rate Survey
GREAT



Balanced Tax Base
GREAT



Revenues / Expenditures
“The recent, precipitous loss of federal and 
state revenues has brought into sharp focus 
the need for sound local financial 
management.  The need for strong leadership 
in government to deal with financial 
management has never been greater.”

GREAT



Revenue Challenges
Flattening or Reduced Revenue in all
Revenue Streams

State Shared Revenue Reductions
Act 51 Gasoline Taxes
Building Permit and Other Fees
Investment Income
Property Tax Revenues

GREAT



Expenditure Strategies
Cost Management Initiatives

Limiting Additional Debt
Change to Defined Contribution Retirement Plan
Management of Health-Related Insurance 
Expenses
Reduction / Reallocation of Personnel 
Resources
Reduction in City Fleet
Restructuring of Service Delivery

GREAT



City Staffing
GREAT



Revenue Trends
GREAT



Exceptional Service
"Go beyond simply satisfying the customer. 
Aim to astound."

"The only thing more powerful than knowing 
what to do is doing it." 

- Mark Sanborn

GREAT



Customer Service
Customer Service Task Force
– Shift in Culture at City Hall
– Customer Service Training
– Mission Statement and Commitments

Low Turn-Over in Employee Team
Employee Recognitions 

GREAT



Exceptional Service
Police Sergeant Michael 
Collier and Police Officers 
Jermaine Bryant, Bryan 
Mayhew and John Zeisger

Acted selflessly when they 
rescued a hypothermic 
woman from a swamp.

GREAT



Exceptional Service
Diane Malz,
Police Records Clerk

Display respect when 
she returned to work 
after hours to notarize a 
document for a resident.



Exceptional Service
Karl Klemm,
GIS Specialist

Developed an 
innovative way to 
remove trash from city 
properties.

GREAT



Community Survey Results
GREAT



Appropriate Capital Investments
Roads and Bridges
Utilities
Sustainable Practices

GREAT



I-94 Reconstruction
$68 million 
and nearly 
1,000 jobs.

GREAT



Summer 2009 Road Projects
West Milham Avenue Reconstruction $1.6 million
East Centre Avenue Boulevard Mill/Overlay $1.2 million
East Kilgore Road Mill/Overlay $750,000
Major Street Asphalt Restoration $240,000
Local Street Reconstruction $180,000

GREAT



Summer 2009 Utility Improvements
Garden Lane Water Treatment Facility $5.2 million 
Haverhill Water Tower Interior Renovations $116,000 
Ohio Street Sewer Lift Station $150,000
Vanderbilt Avenue Culvert Replacement $90,000

GREAT



Environmental Improvements
Southwest Michigan Regional 
Sustainability Covenant
Tree City USA for 19 years
Building Lighting Changed to CFL
Fleet Fuel Programs
Energy Efficient and Conservation 
Block Grant (EECBG) Program
Wind Turbine Ordinance

GREAT



Transparency
“Transparency promotes accountability and 
provides information for citizens about 
what their Government is doing.”

- President Barack Obama

GREAT



Access to Information
FOIA
Website
– Meeting Notices, Agendas and Minutes
– Video Streaming of Meetings on City and 

Cable Access Web Sites
– Financial Documents

Live Broadcast of Meetings on Cable 
Access

GREAT



Access to City Employees
City Hall is very 
accessible and 
customer friendly.
Employees very 
visible in 
departments.



Access to Elected Officials
Elected Officials’ Personal Contact  
Information on City Website.
– Email
– Phone

GREAT

Portage Residents Still Own Their Government



Ethics
City Council Code of 
Ethics and Values 
Policy adopted 
January 13, 2009

GREAT



Summary

Portage Government 
going from good to

GREAT



Thank you

Questions?
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