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" As the City of Portage
matures and éxpekiehces
~ growth in the next 20 to 30-
years, its public sectorviservices
must be flexible and adapt-
able ‘tyomeet'evolving needs.

Given the broad spectrum
of chal/enges and problems.
that may arise, future Clty
_ “councils and Ctty managers
- must respond by providing
services with an emphas:s on
‘Coordmatlon and Cooperat/on 7
' among area agenaes ’

Personnel must become N

', more speaallzed in the areas
of publ:c safety services,

-senior services and educatlon -
' as it will become impossible
~ for a'ny one municipality to -

" maintain staff with expertise in.
~all possrble problems areas.
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The publie services utilized by |

the residents of the City of
Portage and the Portage School
District are financed pnmanly
) through taxes. These include, but .
are not limited to: o
 Public safety of fire and pohce
o Planmng and development
* Services to senior citizens.’
e Education in the publlc
schools

ssscecscccessvsce
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SitUation' Analysis

Public safety occupations are -

‘becoming more complex, requir-

ing more training, as technologi-
cal, transportation, .
communication and cultural

- changes rapidly accelerate. The

public expects public safety

workers to have the-ability to face

changing problems and situa-

- tions. Current training practrces

include formal, professional

development plans and consider- -

able cross-training. The educa-

" tional prerequisites Wt” contmue

to mcrease

. Agency leadership sets the

course for all public safety service

agencies. Portage as well as.
Kalamazoo County, are fortunate

~ to have this leadership. The
‘leadership is responsible for
-setting budgets and, therefore,

determining current and future

 priorities and interacting with

public officials and other public -

safety agenciés. Recruiting, hiring - -
and training personnel are . '
addltlonal leadership responsrblh— .

ties. This depth of- responsrblhty
mandates strong Ieadersh_tp.v

The rapid trends in this area
require an investment (within

“prudent fiscal restraints) in up-to- .

date equipment and techniology.
To that end some of the Portage

fire trucks have computers on.

board, and the sheriff’'s depart-

ment is experimenting with video

equipment for detecting traffic .
violations. ’

Reaéonably‘good coordination

- and cooperation exist among the.

five law enforcement county
agencies, which are the City ot

~ Kalamazoo Publrc Safety,

Kalamazoo Township Police ’
Department, Portage Police and

. Fire Departments, Kalamazoo
_County Sheriff's Department and

Western Michigan University” s
Department of Public Safety. .

. The Portage and Up;ohn

‘Company Fire Departments are »

another example of good
interagency cooperation. Efforts

" to continue and improve upon

cooperation are essential. -

. The geographic concentration -

' of crime in Portage occurs along

the Westnedge commercial
corridor, The demogra_phtc

concentration of criminals is.
- primarily young people. These
~ individuals suffer from drug/

alcohol abuse, low education,
low self-esteem and limited . -

- ethical sensibilities,’

o Whtle police serwces can be
targeted efficiently toward these

geographic and demographlc

areas; such concentrated protec-
tion may result in fewer patrols .

for the neighborhoods.
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The judicial/penal systems are = -

severely constrained, at best, and -

failures, at worst.. The Portage jail -

. facilities need to be upgraded, -
" and because of space limitations,
the county jail requires that
prisoners be released in over-
crowdmg crises. '

- It takes consrderable resources
in.terms of . personnel time to
transport offenders to the county
jail from Portage. Tremendous
levels of human and financial -

resources are spent on the
~ judicial system, and sentences -
are inappropriately short.
* Penal experts agree that
rehabilitation has failed as a -
function of prison. -

T.heforecasts that seem to most
g’reatlyfim pact the future de-
~_mands of the public safe'ty'

. orgamzatlons are the dramatic
socioeconomic and demographic
changes to the population mix.

As Portage matures it will -
mherlt the problems of a mature

* city such as distressed and

deteriorating neighborhoods and
homelessness. Deteriorating

“neighborhoods tend to envelop
crime and fires.:

‘ ‘Schoolcraft and Vicksburg will

‘grow more rapidly-than Portage-

and may-begin to border more -
closely '
The elderly will grow at the
fastest rate becoming a larger
share of the population and are

xhkely to require more protectlve ’
- and emergency services.

~ Technology and lifestyles will

" influence public safety provision.
“In the area of transportation,

banning traffic from the central:

- city and using people movers are -

a possible alternative that bring -

“ with it considerable safety and

security implications-for the
outlying terminuses.
- New building materials and/or

housing structures will require -

that fire and other emergency

personnel develop new expertise.

The higher proportion of elderly

" may increase thé number of -

multiple household dwellings

~ and institutions. Concomitant . .

- safety and fire risks will accom-

pany this trend

“Similarly, the technology of
public safety services will
change. Even today, more

“helicopter/air vehicle emergency
_services are needed.. Communi- -

cations and computer technolo-

gies will drastically improve the
capabilities of safety equipment. -

The future brings new chal-
lenges to public safety and well-
being. Computer-related crimes
have been nsmg sharply and er

continue to mcrease

As a growmg city: wrthm a

. larger metropohtan area with -

heavily traveled mterstate high--

".ways and a busy- arrport, Portage )

should expect a major air or

. hazardous material transport
~ crisis sometime in the future.

With less attention grven to the
environment in past decades and
a substantial manufacturing base,
Portage could face major envi- -

“ronmental crises in the future.




Strategic Direction

Given the magnitude of the -
future challenges, periodic,
formal strategic planning and

- evaluation from the public Safety

agencres and publrc officials are .
needed.

EfflClency of service deli\rery' is

- paramount. Efficiency is defmed
* to be delivering (or being pre-
pared to delrver) the highest level
of services to the areas of most
need, '
: Along the same lines of -
_ efficiency; all avenues of
v mtergovernmental and
' mteragency cooperation should
be investigated. Whether or not
- consolidation is the answer,
. prudent service delivery must

have signiﬁcantfcoOrdinatiOn-and .

cooperation among agencies:

It is strongly felt t‘hat,prudent s
long-run strategy involves educa-’

tion. Public safety agencies

- should continue to work with the
“schools in programs such as. Drug

» Abuse Resrstance Educatron -
(DAR. E: ). '

In addmon to specia_l pro-

- grams, ‘there should be a return to
the inculcation of values/ethrcs in .

the cumculum A larger number

of young people are entering

adulthood with no sense of right -
or wrong of sense of remorse for -
- criminal activity. Portage has -
~room for a multiplicity of beliefs
-~ and phrlosophres and itis

rmportant to broaden studénts’
sensitivities to-other’ cultural and

religious beliefs.

B Judlcral.reform initia_tives

~ should include specialization on

the bench and community

dispute resolution mechanisms.. -

The court system needs to move

~ to one with specialties such as
~family and-criminal courts. The
~jury system should be reformed -

to acknowledge the true costs of
service.

Commumty dlspute resolutlon
mechanisms need to be utilized

to reduce the loads on the courts; :

One alternative is establishing a

" public licensed arbitrator whose”
“ rulings would be binding as long
-as both parties agree in advarice.
- With orwithout-such a dispute
mechanism, society must devise -

a way to. accelerate the ;udrcral
process } ,

In the penal area enhanced Jall
facilities are needed. in Portage/
South- Kalamazoo county:

The “boot camp” concept,
designed to improve the self-

" esteem of young convicts, is one:

proposal. However, the evidence.
is not substantial enough_to.grve,
an endorsement. Yet, it is ac- .

“knowledged that the future must :
bring new methods or systems for.
“handling prisoners. '
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Situation Analy5|s

Portage will-be.a’ maturing city
by the year 2020. The City needs
to carefully plan and manage its
development to continueto

~ provide the high quality of life the -
- majority of its resrdents have
~ - always enjoyed ‘

. While attracting new industries .- -
and comm'ercial ventures 1o

. Portage i is a primary concern, '
= marntamrng a balance with the
“city’s resrdentral portion i

equally-important.
Careful planning for locatlon

of both is ‘essential to maintain a
“high quality of life for Portage
residents; who enjoy an enviable -
lifestyle in terms of good schools, - .~
homes, parks, shoppmg centers- .

and many services.

~ Current and future attention 0 ;

‘ crty planning will help prevent .
* this quality from d;mlnlshlng ‘
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To accommodate larger
-aircraft and longer operating

hours, a larger airport, probab»ly .

located some distance from the
- city, may be needed.

The trend of actmg environ-
mentally responsible will in-

. crease by the year 2020, and the
- preservation of wild and wetlands :

will figure heavrly in crty plan-
‘nmg

. Portageisa young city,' but
' already some housing is begin- -
" ning to show signs of deteriora- -

_tion. As 2020 approaches the
Crty needs to beeveralertto -

~guard against this urban decay.
Strict enforcement of codes, .
resale property rnspectlons and. .

required smoke detectors are -

“some proposed strategies. -

‘water. Future areas

*be in'water, roads,
._regional zoning and
. economic deveiop~v
.ment.

8 'Strateglc Drrectlon

® To maintain quality of life.

e To protect natural areas from
development

§ Goals

The beet strategy for me_éting_

- all of Portage’s future goals.is a
~ comprehensive plan. This will .
" help guard against pressures to

changing zoning which may not

* - be in the city’s best long-range -

interests. -

Whrle Portage probably wnll
not find it economrca!ly advanta-

" geous to completely consolidate .
- with county governmental units,
cooperation in.other areas would .
‘be- benefrcral Currently there is

cooperatlon in: A
sewage and waste

of cooperation may. . - i

Situation Analysis

The senior population of A

" Kalamazoo County is 12 percent, v
which is the same as it is nation-

wide. By the year 2000, 13 -

‘percent of the population will be -
over the age of 65, 18 percent by
2020 and 22 percent by 2030.

" Seniors will outnumber teenag- -
ers. : :

~ The average lifespan'is cur-

" rently 77 years which will

increase to 100-110 by the year

2020. A number-of services will

be needed to accommodate this’
growing population of older -

“adults.

v Older adplts are healthier, -

more active, stay, inthe -
workforce longer and have

‘increased leisure time. Those in
the 65-75 age range are healthier

and make less demands on - -

‘services. Those over the age of 85 -
 will need more services, such as
“better transporta'tion, day care

and in-home services. '

- Minorities have a shorter

- lifespan and may not live long ‘

enough to collect Social -Securrty .

- and other benefits.

' Portage Senior Center

~ The Portage Semor Center

~ provides services to a little more- -

than one-third of Portage seniors,
most of whom are not profes—
sional people. :

Servrces provrded in the

“community keep seniors healthy
. longer and out of institutions.
* Maximum support by the com-

munity, the county, The Area
Agency on Aging of Regron i

~and the Mrchlgan Office of

Services to the aging will pay blg :

N -drvrdends in thrs regard




f Strategic Dlrectlon

Housing will have to suit the
- needs Qf an aging population in
2020. Many of today’s youth will
~ not have the types of employ-
- ment to be able to afford housmg
on the same scale as that of their

parents, A variety of housing wxll ‘

be needed; including single
famlly homes in multiple price
ranges, apartments, condomini-

~ ums and retirement facilities. v

* Varied housing paiterns need

" to be developed to accommodate :

.' this-pepn‘lation.jSuch patterns are
shared housing, subsidized
housing, assisted living facilities

“and nuirsing homes. The need for -

additional senior housing will

continue to grow as a conse-

~ quence of the expandlng senior
populatton :

“Elder abuse i is a growmg
.problem and an area of concern, -

-especially with the frail elderly.
- The Kalamazoo-County Depart-

ment of Social Services’ adult
protective services could hold -
programis out of the Portage -

" Senior Center to appnse seniors:

of their options.

" Programs regardlng guarchan—
'shlp/conservatorshlp for the aging
population-and their families could
be presented at the Portage Senior
‘Center along with workshops-on -
living wills, medical advocate and
durable power of attorney.

It is predicted that a CountyWIde
consqhdatxon of services would
reduce services to Portage seniors. -

The volunteer capacity of older
adults needs to be harnessed into
meaningful work. This could be
‘coordinated and guided at
‘Portage Senior Center.

‘The Portage Senior Center will
expand both in physical size and
in staffing to meet the needs for -
additional programs. Satellite

 sites may be developed in'the

northwest and southeast quad-
rants of the city to meet the
population growth. -

" The Portage ! Senior Center v'\)ilvl |

charge user fees and do
fundraising to prowde expanded

- services and increase its operat-_

ing budget accordingly.

A coordinator of volunteer

services should be added to the -
staff to recruit, train and direct the

many-volunteers.that can be

utilized to add needed strength to

the community.

The adult day care Center will
also need a trained director and -

 staff. A paid or volunteer housing
~ coordinator position will be
- considered. '
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~ Situation ‘Anal:ysis’ e

Portage Public Schools’ tradition

of excellence extends throughout

southwest Michigan-and beyond
Over the past several years the .

 district has assembled an outstand-
ing staff that is comparable to any -
. dtstnct in the state.

¢ Morethan two—th:rds of

. -Portage teachers have master’s

degrees or higher.

e All the district’s instructional

- administrators have advanced
_ degrees. '

e Two-thirds of the new teachers _'

hired have had previous

teaching experience. ‘

‘The Portage Public Schools
also enjoy one of the highest
concentrations of financial and.
human resources. Corporate -
neighbors such as The Upjohn

~ Company, Stryker Corporation, -
‘The W-L Molding Company,

Geiger Plastics USA Inc. and the -»

" Crossroads and Southland Malls
are generous contributors.
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-~ In addition, a responsible and

Tesponsive residential community -~

provides consistent support.

The Portage schools have -
~de5|gned a comprehensive
curriculum based on the behef

that all children and adults can
" learn and that educators have a
- _responsibility to teach them.

The school district offers many

. exemplary programs and a wide

range of opportunities for all
residents: comprehensnve specyal
educatlon offerings for students
-ages 0-26, programs which
address the developmental needs
of young scholars, vocational and
adult education programs and -

. programs for the gifted and

- talented. -

In addmon the district Ieads
the county in implementing

" technology education and has an -
extremely diversified kindergarten -

through 12th grade curriculum:
While the Portage community
has enjoyed an atrhosphere of

~ dynamic growth characterized by
- marketplace during the next 20

excitement and expectation, it
cannot lose sught of the forces of

change at work thhm and around .

' the communlty and beyond.

~ The dynamic growth of the
- Portage community is an excel-
- lent example of the revolutlonary ;

changes occurring in the

~ economy and society. Webster’sA o

New World Dict’idna;y defines
revolutionary as “marked by or
affecting radical change "The -

~ Portage schools will experience this
~ change within the near future. .

According to futurists Harold

“Hodgkinson and Marvin S,et'ron,
~ the following may be anticipated
“in the year 2000 and beyond:

¢ ‘Workers in the year 2000 are
“either already in the work_force

-or should be graduating within.

the next ten years.

e Today’s baby boomers are th_e“v'

" elderly of tomorrow and that -

fact will carry with it all of the .

~ social, medical and economic
~ burdens of an aging society.

The Vrsta 2000 group reports
that to stay competitive in the world

years and beyond, the U.S. must

. achieve unprecedented perUCtivity
increases, a goal which has a price.

An estlmated 20 million *

industrial and information sector

jobs will be lost as productivity

~ increases. Automation and
~ foreign competition will elimi-

" nate three to ten times more ’
skilled, technical and professional’
jobs than are created during the x

~_ nextdecade.

“This downsnzmg of skilled,

. technlcal and professwnal jobs.
~ will be traumatlc but necessary to -
-bring the economy parallel with -

" the marketplace. It also Signals

the beginning of an overabun-

- dance of-non-skilled entry level

. positions, creating more jobs than
~workers. -

By the year 2000 there will be

4.5 million fewer entry level v
- .workers than there were in 1980.

These economlc adjustments -

- will also affect the local, social

environment. In 1960 19 percent

“of women with children under -
- age six were in the workforce.
~ Today 72 percent of these

" women are working.

By the year 2020 women will
comprise more than one-half of .

- the U.S. workforce. These statis-_

tics have grave implications for

- the:child-care and latchkey-

programs that the Portage schools

provide.

Itis clearly indicated that

" community education, adult.

education and community- based

- recreational. programs will make
_ more extensive use of school '
- buildings and grounds than do
~ regular education programs.

-Life-long iearning opportuni- ‘

"tiés will become a global quality-- |

of-life issue asa résult of this
aging population and the in-

creased amount of leisure time
- available.’ '




The American family unit is )
also changing. Six.out of 10

~ children born today will live with.

- only one parent for at least one year
~ before t_hey are 1 8 years of age. -
The racial composition of the

country is also changing dramati- -

- cally. With continuing higher

birthrates among minority popu- -

~ lations, demographers are pre-

dicting by the year 2020, one of

~every three Amerrcans will be
non—whrte

~ The school drstrrct must :
prepare all of its students to do -
~productive work in multiple

careérs where minorities will be - -

“the majority in urban center
' populatrons

These natronal trends events
‘and statistics are-germane to the -
'Portage_Publrc Schools and its
planning activities. Each Portage
“student must be prepared to .

. succeed in a world where jobs are
‘constantly being redefined and
* réquiring greater productivity.:

The school district must enable

all of its students to reach their |
~ highest potential by maximizing
the effective use of resources -
through implementing specific
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managemerit systems.- -

Finally, if the school district is

“to produce graduates who are -

prepared to take their place in a
competitive marketplace, their
educational process must be -

‘vrevved dn‘ferently than it is now.

The school district must
contmue to deve!op and imple-
ment a long»range strategic plan

<. for the district. This plan must be

based on the understanding:that
students must be taught:

e By outstandmg teachers’ empow—
' ered through professional
: development activities to be the
very best that they can'be.

In a productive learning

environment designed around
- the tenets of effective schools.

e 'In a school system structured

to maximize the teaching and

" ‘Iearmng processes f for all rather "
* than a system of schools
prepared to:maximize the

potentral of some,

' In an educational prog’ram ,
- judged on the-basis of out-

comes and results rather than -

- inputs and assumptions. .-
By a team‘ of professionals
~ prepared to take the risks and

advocate for the very best
preparation for the world of

: the future.

eevesscsssrssscesesee

~ The role of kindergarten ,
“through grade 12 education in".
the Portage community and the
Kalamazoo Valley Intermediate
“Schiool District will play a critical

~ part in preparing the population
for the world in which they live. -

" KVISD will play an even

- -greater role as a liaison between
- the State Department of Educa--

tion and the public, private and -
parochral schools in Kalamazoo
County. '

KVISD will also have greater
responsibilities for monitoring, -

E ~studying-and impIementiﬁg

innovative projects as well as ‘ ,
~ expanding existing services such o
as special education, voca_tronal ”

- education, media services and
_‘other services that are needed by
~local school districts. '

L KVISD will wortk more drrectty‘_ B

" with the State Legislature arid
' various state departments in

designing-legislation and. |mple—
‘menting innovative programs that ,'
are critical for meeting future
‘educational needs. ’
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The Portage Public Schools
“has an obligation to prepare its.
students for their place in society.
~Today’s schoot system must -
examine its priorities and develop‘
appropriate goals and strategies

L - to meet tomorrow’s challenges
- Those goals and objectives by: :

must then be translated into long
range, medium range and opera-

. Strategic Direction
" The local school district’s
resources must identify the - -
purpose, goals and objectives to -
‘be developed to meet society’s
- changing educational needs. * -

~* Developing a program to meet

The many assets of the Iocal

~ school district and KVISD result.

* from the quality of the commu- -

_ nity it serves. The Portage com-
mun}ity has long been supportive
of a standard of excellence in

“their educational programs. The

- community support is character- -

iized by countless hours of-

volunteer support from parents of :

Portage students
The joint school/parent part—

nership is one which benefits not

only the school district but the
-students as well. It is-also .one
which must contmue if school
systems.are to be responsive to
“ the needs of the future

tional plans to meet that purpose.

The strategic plan places the
-district in Contro! of its own
destiny and allows it to_take an
_ active role in determining its
future.

the expandmg student popula- S

tion in Portage ,
Developing a program to.
manage the impending cur-

riculum changes to ensure .

‘high academic standards,
global competitiveness and

greater rhul.ti‘cult'ura! sens'itivit'y‘._
' lntegrating subject-matter and -

emphasizing a hands-on .

approach to math and science

instruction.
Investigating a Ionger school

“day/year or other innovative
. scheduling practices to respond

to the demands for increased
global Competrtlveness

Developing an adequate and

“equitable statewide funding

structure for education:.

Developing'adequate favc'ili‘ties B

suitable for education in
the 21st century. '

' “Expanding child-care and
B latchkey opportunities to meet
“increasing community needs. -

Identifying alterriative revenue
sources such as support of the
Portage Educatron Foundatron

'~ to help fund unique learning
- opportunities. ’ ‘

Expandmg use of technologr-

 cal advances both inside and :
outside the mstructrona! '

program
Developmg productrve and

- eqwtable schools of chorce

programs.

- Developing programs that
respond to demonstrated
‘communlty needs.
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Public safety-agencies require
strong leaders. who provide their-
employees with professional
'devel’opment training'and croé‘;s?

“training and modem soph|st|— '
.cated equrpment

, Pubhc safety agencies cooper—
" ate well in the county and v
continued cooperation is essen-
tial. Interagency agreements and:

potential consblidation should be

evaluated for cost effectiveness,”

* not just service efficiency. -
ftis believed that the fiscal

* burden will grow faster than the
populatlon because of the need
for higher salaries for better
frained personnel and Ieaders, o
_ the need to keep up with public
safety technological advances
and the growth in the population

needs because of |ts demographlc

changes

.with a need for re-

" and maintenance of .

Public safety services are

: needéd in geographic and
" demographic areas of heavy .
~ crime. Severe problems in the

judicial/penal systems must be

addressed. Broad use of user fees -

and fee systems that bill commer-
cial or residential entities that

~ over use the public safety agen-
‘cies are recommended.

‘Trend may be
toward smialler homes

development in older -
areas. Emphasis will be

on code enforcement

older homes.

Eighteeh percent of the poan- ‘

lation will be 65 and older by

2020. This aging population will

require massive changes in the
provision of housing, leisure -
activities, transportation and
other areas. More grassroots
discussion at all levels in the

community is needed regarding; -
retirement and aging issues. .
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Educatioh must be designed to

v conform to the changing needs of
~a rapidly evolving society to.

prepare-current and future
generations of- stuidents to suc-
ceed in a world where jobs are .
constantly being redefined and -
requmng greater produc‘uwty

Researchers have found that a
strong relationship between the -
home and school is one common
chara_cteristic’ shared >by effective
schools. Increased student

" achievement occurs in those

schools where school staff and”
parents work togethen to promote
student learning. -

This communlty and parental
support must continue in ‘the
Portage schools and the interme-

diate school dlstnct in order to

provide the framework for a clear
and focused mission. With

: continded parental and commu-.
nity interest and support, the -

educational institutions will
provide a place where all chil-
dren and adults can learn and be
productive in the year 2020.
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_ As Portage matures and -
“broadens its residential and
‘commercial base, it will
‘require a viable tra'nSpOrtatioh

system-that allows for an
efficient ﬂoW'of traffic.”
. In addition, in 20_20 an
emphasis will be placed on
public transportation and
traffic support systems to
 alleviate traffic congestion.
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' Portage has established itself as "

a major provider of retail, com- -
mercnal and professnonal servnces
for Kalamazoo County

To. maintain the leadershlp role

~ that Portage has assumed, it is

. important to ariticipate and plan v

for the future. However, plannmg._,_~ '

‘must be flexible to adapt to the .
transportation needs of 2020.

- rTr'.ansportatlon co'nsum’es 63
“percent of all oil used inthe.
United States. Rlsmg energy cost

will result in greater use of energy

“conservation techniques in both
the public and private sectors.

 Future’ automoblles will be

safer, lighter, cleaner ‘and more

fuel efficient, and alternative -

- power sources for cars will’

become commonplace.
In spite of these improve-
ments, the anticipated fuel price

- increases will prevent many

people from being able to afford

either the purchase price of a car
* or its maintenance and fuelmg7
costs. Because of higher energy
cost and traffic congestion within
the city, more pressure will be

placed on publlc mass-transnt

systems.

The composmon of the com:

_munity is also chariging. There is
already a trend toward a smaller

family size, the population is.

~ getting older, and the-number of
~women in the workplace is ‘

" continuiing to increase.

- Most estimates of economic

expansion do not show the -
tremendous growth experienced

in the prévious decades in.

" Portage. Even though the contm-

ued economic expansion of the -
past is not antsc;pated planners
need to consuder the future-

populanon of the mar-ketmg area -
~as a whole.

“Future expansion.of commer-

"~ cial business, professional ofﬂces‘
: 'retallers and restaurants will _
- plobably be concentrated on
- Milham Road east of Westnedge,
. Centre and then on Lovers Lane

south from 1-94.. Portage and

- Sprinkle.Roads are already
- experiencing a growth trend.

Itis expected that Portage
Road will become the second

Westnedge in-terms of traffic.

Two prime targets for future -
industrial development lie along

..the Shaver Road and the Spnnkle
o Road corridors. '

Urban sprawl will increase -
primatily along major vehicle -
transportation corridors and
public mass—trans:t routes.

- Already new home constructlon

takes place in'more rural areas

'where people en Joy more space

and less taxes ’

~ Future automobile advance-

- ments in safety and fuel eﬁncnency' _
"~ ‘may encourage people in- remote
. areas to drive to Portage more

~ frequently than they do now.

People must be able to reachi the

: c:ty s resources w;th minimum
" inconvenience. :

As important as a viable -
_ ‘transportat'iOn network is toany
 healthy community, it is equally -
‘ ‘important to develop it with
v planned aesthetlc qualities.

A city is not simply a placeto .
work or shop, itis a place in

“which to live. Street development ‘
_must be guided' .by‘ goals and
" policies that protect the area’s

history and heritage and preserve

- the beauty provided by nature,
creating a place of quallty reSl— :
‘den‘ual Ilvmg : '
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~ The City of Portage has two

primary goals in consndenng and

- implementing nnprovements to

- the traffic system: improved traffic

‘safety and improved traffic
- movement '
, Iti |s ‘the cnty s objec’uve o
‘meetthe community needs of a

o strong transportatlon network.
- . The economic, environmental

and other pressures will deter-
mine the demand and need for
_various modes of transportatxon

. Whether pubhc or private, the
‘majority of traffic Wl” use. the
street system. - »

Since the mceptlon of the

. Portage Community Survey,.
residents have consnstently ‘

ranked “Transportation” as the #1 '

“issue facing Portage. Viable
transportation is also the #1 goal’

of the city as.its economic growth-

- continues. Consequently, the key
areas of emphasis deal with -
:educmg traffic conges’uon on
major cnty roads ‘

»_S_ituat_ionAnalysis |

* The foremost area of focus is

the major and local street system :
“in which potential problem areas
. are identified and several possible

alternatives and op’uons are
suggested.

The second key area evaluated

' is the current and future modes of -
transportation. -

" Strateglc Dlrectlon

~US 131 appears to be ad-

equate as the north/south corridor

on the west side of the city. An
additional exit and-entrance ramp

at Romence Road, however, ‘may -

be necessary:in ‘the future:

This ramp would provide a

third alternative to Centre Street

~+and 194 to enter the city from the
: west In addition this interchange
’vwould alleviate congestlon on,
"Oakland Drive.

It makes equal sense- to add an -

exit and entrance ramp off 1-94 at
Lovérs Lane to relieve trafficon

~ South Westnedge. Space con- -

Creek and points east.-

' l options have been considered for
" their lmpact on rehevmg trafﬁc

Kilgore Rd. -

)\_ -] Vincent . 194

12th St

:Westnedge Ave.

Osterhout

1 o / Airport
o ‘ : : Winters
_ ’ ) Mllham ‘Rd. ) - :
e 5 oy
I P . S| Ramona
JE Roménce Rd.| . S B ' . "o'.‘ : B'*Shop e
” - i Garden 5
o o — oz |
?tén : Schuring Rd. ) §
5 S £|
? | 2
8.\ Old Centre « Centre| Ave. . ”
2 — - :
- Hampton %
Lake - | Ave.
; 3 Zylman Ave.
) i
o O
‘Vanderbilt

Bacon Ave.

Ave.”

¥ N . . . M . .l. | TN
e —-—/‘}—4 TR |
. " Gourdneck R .

~ Lake -

;stramts may hamper thls altema-
~tive, but it seems essential to

continue to draw from Battle

The Romence ioad extensnon
has long been an issue. Several -

on Westnedge. Current plans are -
‘to extend Romence Roadto ~
‘L.overs Lane. The greatest impact,
" however, is to connect Romence

" Road to Portage Road.

The. Romence Road extenscon
to the west is also a possibility.
This would necessitate a brldge,

o ivover US 131 to connect -
Romence to 12th Street In -
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; addltlon 12th Street would

‘require some lmprovements to
handle the mcreased traffic. This
would create another major east/

- west corridor along the city. -

- Another option already men-
tioned is to create an exit and -
entrance ramp off US 131to

'Romence Road. With additional °

widening of Romence, this street
could be a major link to the -
. Portage retall area.

~ An existing main road that

“needs attention is Centre Street. -

Widening of this road should bev:

- on the agenda in the near future, -

~ Ultimately, Centre Street should
become four lanes from US 131

on the west to Sprinkle Road on -

the east.

* Widening of Shaver Road
. south of CentreStr,eet'to'fourf
lanes will be required. With

anticipated development in that .~

~ area of the city, traffic levels are .
expected to increase.

Wldenmg of Oakland Dnve to
four lanes from Milham Road to

" Centre Street is also an option. It
- would make sense to work with
the City of Kalamazoo to develop

_-an overall strategy to maintain -
" Qakland Drive as four lanes

going into Kalamazoo.

Expansnon of Lovers Lane
could significantly relieve the

‘,press'u re on South Westnedge;
especially if an exit and entrance

ramp from 1-94 is considered -
feasible. Tying in Lovers Lane to

~Burdick Street may -also facilitate
* traffic flow to and from
- Kalamazoo. Portage Road and

Sprinkle Road appear to be

" adequate for the time being.

* Further congestion might be
removed from South Westnedge
in the mall area by utilizing
service roads from Milham Road

south on each side of Westnedge;

one behind Southland Mall and

‘one similarly placed between :

Westnedge and the Ace Hard-

ware/K-Mart building from . -

Milham to the Target Plaza. The
extension of Mall Drive can then
be used to connect the north/-

south service roads. The continu-

ing of Mall Drive to Newport
Road or even through to Lovers

- Lane will help relieve traffic.

~ Situation Analysis
Public transportation is a major
'~ focus. With the changing com-

plexion of the community in the
year 2020, alternative modes of
transportation may develop as ’

- needs change.

Strategic Direction

Higher énergy costsand

greater_trafﬂc congestion will
~ create more pressure for mass

transit systems.
Expariding the Metro- Transrt

system to service more people will
help alleviate this congestion..New
*and more energy efficient modes of

public transportation must also be
consrdered '

Another possublhty may be to
look at downs:zmg buses for
better utlhzatlon

Statxsttcs show that the. major-

ity of pubhc transportation users
are individuals without access to

an automobile. These are individu-

als who can not afford a car or are

elderly and do not quahfy for a
drxver s license. -

Stat;stlcs also show that both of
these_ groups will continueto -
grow: Portage will follow the

- national trend of havmg an older o
' commumty

‘Another trend that may con-

' tinue is the expansion of the

lower and upper class. ‘With
greater. numbers at the poverty ‘
level, more people may make use

" of public transportation. Although
_ mass transit has not proven itself
in the Portage area, some alterna-
. tive transportation in the future -
~ might prove feasible. ' ’

Another opportunity may be to

use school buses to supplement

public transportatlon This may -

" be more cost effect:ve than
‘mvestmg in addltlonal buses
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A shuttle bus service could -
*facilitate movement in three
“areas. A shuttle could connect

Southland Mall, Crossroads Mall, K-
' Mart and Target. This service could.
_be expanded as need dictates.

Additionally, employers
located in traffic congested areas
could offer their employees
remoté parking. A shuttle bus
© would then be used to move
, people to and from their work area.

Parking areas on the outskirts -
of the city could be provided - °
with a shuttle service into the
retail areas. All three types of shuttle
services would be very helpful
during peak shopping times.

Whether this is a seasonal or -
year-round service, the city would’
need to work with the major

retailers to develop this idea.

- Rail movement through the

city is not significant. At this time -

no increased activity is seen. If -

. the Conrail Track along Shaver:

Road and through the City of
‘Portage is ever abandoned the
city should acquire thrs nght of
: way for future use.

One possible use for this land

would be to create a bike and/or

foot path from City Hall to

‘.Bxcentennral Park. Another

option is to provide a new north/
south road through the city.

- A third alternatlve is to de-

_velop a commuter train to use the

existing tracks. Parkrng areas
adjacent to the tracks could be
used as a gathering area for
people to park their cars. Stop--
ping points could then be pro-

- vided all along the route and
“even into downtown Kalamazoo..

As to air travel, the current
alrport is sufficient to handle
future trafﬁc It would be in the
best interest of the community for
“the city to take an active role to.

assure that arr servnce remains.

Large metropolitan areas thrive
on sophisticated public transpor-
tation systems, such as subways; .
people movers and monorails.

This is not seen as a need for '

. the City of Portage by the year _

2020.°

The City haS‘reeogni‘zed the
need for bike paths around town.:

Several streets currently have
identified areas for bike traffic.”

Continued development of bike .
paths should be pursued by the

city. These patl15~éhould be ,
available throughout the city for

- both recreational use and trans-
portation around town.

Adeq uate sidewalks and

_ footpaths should be a contrnumg
goal of the city.

In addition a covered pedes— '
trian walkway between malls and

even across Westnedge may bea -

great asset to the retail area. ‘
" This could serve as a connec-
tion between areas and an

~ exercise option for wmter time

alkers

* Snowmobile and off-road trails

“in and dround the city need to be
- identified for the communityto

ensure safe use in designated areas.




Situation AnelySis. o

The tréfﬁt support system can'

be termed a catch-all for those
items that relate to and help

support the transportatlon.system'.» o

: vStrateglc Dlrectlon

The Clty has eXpended a great
dea[ of time and money upgra_d—»
ing the transportation network

“and the traffic signal system to -
~ accommodate ever increasing
‘traffic levels. The continued

function of the city thoroughfare -

_network is imperative as the

Communlty grows and develops.

In addition the city needs to.

continually reevaluate the major =

~ thoroughfare- plan and provude a
~means for involving maximum -

feasible citizen parhc:patlon This

~ input, along with the police |
' “department, the planning com-
mission and the City Traffic
- Engineer would facilitate' main-

taining a higher level of success. -

The plan'ne‘d reduction of curb '

cuts along the business area of
South Westnedge would have a
significant imipact on traffic flow

through the city.

- This option must be very - :
sensitive to the needs of the

 business affected: Workmg with

the business leaders, a mutual
concept may be developedto ~

- facilitate everyone's needs.

- Contra-flow is an inexpensive

-~ temporary fix to traffic congestion

at certain times of day.

By a}lil(j\/ving additional lanes in

a particular direction at peak - -
traffic times traffic movement

will i .improve. This bandaid

solution may be used until a long
term solution is found.

- The City should encourége car -
pools by continuing to provide

adequate and ¢onvenient parking’
areas. Information and assistance -

sshould be given to encourage car

pools among individuals. -

County-and state roads have an-’
~ “Adopt-a-Road” program in -
" which local organizations be—

come responS!ble for keepmg a

‘section of road clean. TheﬂCrgy

should. investigate expanding this

concept to city streets or intersec-

tions along commercial areas.

‘Maintenance of existing'koadé |
needs to be a-priority. To facnhtate

-~ this activity, a traffic engineer

_dedicated to monitoring and

* improving the transportation road.
~ System is strongly recommended.
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* - Sight and sound barriers alongi B
- major roads need to be continu-
*ally addressed. Appearance along -

existing and new roadways needs
to be planned as much as the

“road itself.

Constltutlon Boulevard is a. :
good model for future road
projects.

The city traffic engineer needs
to keep abreast of new technol- -
ogy, such as computenzed

. signals t that monitor and adjust to -
- traffic patterns that mlght lmprove

traffrc flow.

~ltmay become necessary to
compensate for sfower-response
time at. s;gnal Changes duetoan o
: older populatton : '




'bo0'6_0"0o_oo"ooo"d-60-’6‘0do.p'_ooeq60010060o0oooko6peiotooo}o’ooo..ooo.oooeo.oe‘0‘0091000'0'0o‘o.o_o,."-..o‘.ooo\cd 73

- An aging population may
" require larger print on traffic
- signs. Along with controlling
billboards, this will not only.
make driving easier but safer.
As the community expands to

a more diverse culture, it. may
also be necessary to provide

bilingual traffic signs or universal -
- pictures to direct drivers. As our -

nation moves forward in the
metric system speed limit and

~ distance signs will needtobe -

~.converted.

The safety of the resndents and ‘
visitors to the city is paramount in

, transportataon planning, and
- many of the items already men-
“tioned address safety issues. In

addition the city’s visual obstruc-,

tion elimination program needs
-~ to be continued.

lnvestlgatmg alternative

“materials to applylng salt to the
- roads. Consolldatmg snow

removal responsublhty and/or

- contracting these services are
recommended '

The envi ronmental impact of -
new roadways afong with the .

V effect of residual and gasohne oil .
‘runoff from the roads must
- ;contlnue to be considered.

The patrolman on the streefs -

. should be able to give input into
the transportation network studies )

conducted by the city. This

-+ should be over and above the’
" statistics prov1ded by the depart—
_ment -

~ Cooperation with the county .
and the City of Kalamazoo to
take a regional approachto
transportation is needed.

The City must work with area”
business to maintain adequate’

parking and still foster future

business in the area.

' "-Theinee_d,_to make improve- |

- ments.and the costinvolved must
be Closely scrutinized. The .
. priorities are to mamtam eX|st|ng
'roadways improve trafﬁc safety

and trafﬁc movement.

No matter what the pno‘ritie's

.are, people will expect more for -

less Small incremental improve-
ments that follow an overall plan

' ’:are probably. better than Iarger
undertaklngs

Provide police, fire and rescue -

~ vehicles with a device to overridea
 traffic signal while approaching an
- intersection during an emergency.

" ltis strongly recommended
that the city support the position -
of a city traffic engineer respon-
sible for traffic planning. The city

transportation engineer would"

monitor roads, intersections and
even traffic lights. This would -

" 'provide an opportunity: to con- ,
-solidate and mtensnfy transporta- -

tion plannlng
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These trénsportation éugges.— .‘
- tions would facilitate access from
the outlying areas to an-ever
widening area of commercial
business, allow residents conve-
_nient access to these areas or
~ allow the ability to bypass the
commercial area altogether.
- This can all be done while
“allowing for some form of alter-
native transportation.
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