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CITY OF PORTAGE HUMAN SERVICES BOARD
AGENDA

Thursday, September 5, 2013
{6:30pm)

Conference Room #I

APPROVAL OF MINUTES:

*  Jupe 6, 2013

OLD BUSINESS:

NEW BUSINESS:

* 1.

* 2

FY 2012-13 CDBG Consolidated Annual Performance Evaluation Report — Public Hearing

Community Development Block Grant (CDBG) Housing Rehabilitation Appeal #13-01, for 83 12
Lovers Lane; Requesting an exception from Housing Program Guidelines setting the maximum
accessory bujlding/exterior item assistance amount at 20% of the total loan financed.

Red Ribbon Week (October 23-31. 2013) activilies — Board discussion

Kalamazoo Transit Authority LAC update- Mayve

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

Star (*) indicates printed material within the agenda packet,
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City of Portage, CAPER FY 2012-2013
August 20, 2013

L INTRODUCTION

The FY 2011-2015 Consolidated Plan and subsequent Annual Action Plans for the City
of Portage Community Development Block Grant (CDBG) program have been prepared
and approved by the U.S. Department of Housing and Urban Development (HUD).
Activities and expenditure of funds must demonstrate consistency with five-year goals
articulated in the Consolidated Plan and respective Annual Action Plans. End-of-grant-
year reporting on the city CDBG program is required in the form of the Consolidated
Annual Performance Evaluation Report (CAPER). The CAPER consists of a narrative
statement of accomplishments and financial and activity summary reports generated by
the HUD Integrated Disbursement and Information System (IDIS).

IL INTEGRATED DISBURSEMENT AND INFORMATION SYSTEM (ID1S)
CAPER REPORTS

HUD requires the submission of two IDIS reports for the CAPER: 1) the CDBG Activity
Summary Report and 2) the CDBG Financial Summary Report. The first report (on
pages 2-6) provides program activity details such as planned versus actual expenditures,
geographic location, and socio-economic data regarding beneficiaries. The second report
{on pages 7-8) provides financial reporting details such as funding resources available,
program income treceived, percent of funds expended for low-income beneficiaries,
public services and administration. A final tabular report, Program Income Details By
Fiscal Year and Program (page 9), is also provided as information to supplement the
CDBG Financial Summary Report. A supplemental narrative follows these reports and
consists of Sections III through V, which explains in further detail activities carried out
during FY 2012-13. The following provides explanation of adjustments to the second
tabular report, the CDBG Financial Summary for Program Year 201-13:

1. Part I, Summmary of CDBG Resources, Line 7. A $3,763.00 adjustment was entered on the
“Adjustment Toe Compute Total Available" line. This adjustment was made to accurately reflect
Program Income receipted in IDIS during the program year. Line 5 of the CDBG Financial
Summary Report indicates a Current Year Program Income of $19,656.91, while the actual
amount for the 2012-13 program year was $23,419.91. See Table E, Program Income FY 2012-13
on page 25 of the CAPER narrative and the attached “Program Income Details By Fiscal Year
and Program” IDIS report (PRO9).

2. Part 1V, Public Service Cap Calculations. Line 34: A negative $691.40 adjustment was enlered on
the “Adjustment To Conpute Total Subject to PS Cap” line. This adjustment was made to
accurately reflect Program Income receipted in IDIS during the previously completed prior
program year ($29,227.28 was received in FY 2011-12), which is the program income to be used
to calculate the Public Service Cap.

3. PartV, Planning and Administrative (PA) Cap, Line 44: A $3,763.00 adjustment was entered on
the "Adjustment To Compute Total Subject to PA Cap" line. As noted in #1 above, this
adjustment was made to accurately reflect Program Income receipted in IDIS during the 2012-13
program year, See Table E, Program Income FY 2012-13 on page 25 of the CAPER narrative
and the attached “Program Income Details By Fiscal Year and Program™ IDIS report (PRG9).
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QOfffice of Community Planning and Development
U.5, Department of Housing and Urban Development
Integrated Disbursement and Information System
PR26 - CDBG Financial Summary Report

Program Year 2012
PORTAGE , M

PART I: SUMMARY OF CDBG RESOURCES

01
a2
03
04
05

UNEXPENDED CDBG FUNDS AT END OF PREVIOCUS PROGRAM YEAR
ENTITLEMENT GRANT

SURPLUS URBAN REMEWAL

SECTION 108 GUARANTEED LOAN FUNDS

CURRENT YEAR PROGRAM INCOME

0Sa CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06
07
08

RETURNS
ADYISTMENT TO COMPUTE TOTAL AVAILABLE
TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09
10
i1
12
13
14
15
16

DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

ADIUSTMENT TQ COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
AMOUNT SUBIECT TQ LOW/MOD BENEFIT (LINE 09 + LINE 10}

DISBURSED I IDIS FOR PLANNING/ADMINISTRATION

DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

ADIUSTMENT TO COMPUTE TOTAL EXPENDITURES

TOTAL EXPENDITURES (SUM, LINES 11-14)

UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART I LOWMOD BENEFIT THIS REPORTING PERIOD

17
18
19
20
21
22

EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
DISBURSED FOR OTHER LOW/MOD ACTIVITIES
ADIUSTMENT TQ COMPUTE TOTAL LOW/MOD CREDIT
TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
PERCENT LOW/MOD CREDIT {LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23
24
25
26

PROGRAM YEARS{PY) COVERED IN CERTIFICATION

CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MQD BENEFIT CALCULATION
CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

PERCENT BEMEFIT TO LOW/MOD PERSONS {LINE 25/LTNE 24)

PART IV: PUBLIC SERVICE {PS) CAP CALCULATIONS

27
28
29
30
31
32
33
34
35
36

DISBURSED IN IDIS FOR PUBLIC SERVICES

PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
ADJUJSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINF 29 + LINE 30)
ENTITLEMENT GRANT

PRIOR YEAR PROGRAM INCOME

ADJUSTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

TOTAL SUBIECT TO PS CAP (SUM, LINES 32-34)

PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)

PART V: PLANNING AND ADMINISTRATION (PA) CAP

37
38
39
40
41
42
43
44
45
46

DISBURSED IM IDIS FOR PLANNING/ADMINISTRATION

PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
PA UNLIQUIDATED OBLIGATICONS AT END OF PREVIOUS PROGRAM YEAR
ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

TOTAL PA OBLIGATIONS (LINE 37 + LIME 38 - LINE 39 +LINE 40}
EMTITLEMENT GRANT

CURRENT YEAR PROGRAM INCOME

ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

TOTAL SUBIECT TO PA CAP (SUM, LINES 42-44)

PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

DATE: 08-16-13
TIME: 128
PAGE: 1

111,175.14
214,178.00
0.00

0.00
19,656.91
0.00

0.00
3,763.00
348,773.05

200,532.01
0.00
300,532,01
19,145.47
0.00

D.04
219,677.48
129,085.57

0.00

{1.GD
200,532.01
0.00
200,532.01
100.00%

PY; PY: PY;
0.00

0.00

0.00%

36,000.00
0.00

0.00

0.00
36,000.00
214,178.00
29,918.68
(691.40)
243,405.28
14.79%

19,145.47
0.00

0.00

0.00
19,145.47
214,178.00
19,656.91
3,763.00
237,597.91
8.06%



Qffice of Community Planning and Development DATE:
.5, Department of Houstng and Urban Development TIME:
Integrated Disbursement and Information System PAGE:
PR26 - CDBG Financlal Sumnary Report
Program Year 2012
PORTAGE , MI
LINE 17 DETAIL: ACTIVITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE t7
Repart returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOURNT TO ENTER ON LINE 18
Report returned no data.

LYNE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

08-16-13
10:28

Plan Year  IDIS Project IDIS Activity x:‘::;‘:: Activity Name i g:::‘ct“:f e Drawn Amount
2012 1 126 5488672  Owner Occupied Housing Rehabllitation 14A LtH $21,857.89
2012 1 126 5528516  Owner Occupied Housing Rehabilitation 144 LMH $22,202.22
2012 1 126 5557065  Qwner Occupied Housing Rehabilitation 144 LIH $49,095.88
2012 1 126 5594813  Owner Occupied Housing Rehabilitation 144 LM $12,513,53
2012 P 127 5488672  Down Payment Assistance - Owner Occupled Housing 13 LMH $2,100.00
2012 2 127 5528522  Down Payment Assistance - Owner Occupied Housing 13 1.MH $2,905.00
2012 2 127 5594813  Down Payment Assistance - OQwner Occupied Housing 13 LMH $5,000.00
2012 3 128 5488672 Human/public Services - Partage Community Center a5 EMC $28,127.25
2012 3 128 5528524  Human/public Services - Partage Community Center 05 LM $6,872,75
2012 4 129 5488672 Meighborhood Improvement - Code Administration & 15 EMA $9,190.69
Enforcement !
2012 4 129 5528527  Meighborhoad Improvement - Code Administration & 15 LMA
Enforcement $13,767.93
2012 4 129 5857072  Neighborhood Improvemment - Code Administration & 15 LMA $14,764.71
Enforcerment men
2012 4 128 5594813  Neighborhood Improvement - Code Administration & 15 LA $11,114.16
Enforcement e

Total

$200,532.01



00°0
16°61H'€e
16°61+'ET
00°£9/'¢
L0'STL'S
FANAA
ZL810’e

00'£92°E
L0STL'S
ZTEI6'TT
74'810°T

000
geLzT'se
87'LTT'6C
00'056
00'00T°T
p'cse’ sy
08'€08'8
00'056
00'001°C
Bb'ELE /T
0R'£088

(1£085'T)
TE08ST

1€085"T

unowy
umel]/paidieoay

656
£1-91-80

a1 Ay qlfold

aouejeg
sMelg
sydioay
YT 9¢t
¥bT 971
Yb1 921
Y1 9¢1
¥bi 971
¥e1 971
¥r1  o9Cl
¥¥l S€1
saueleg
SMEIG
scmosy
Y61 021
Y1 021
YT 0Z1
vrt 071
vyl 071
Yri Gl
Y1 021
¥e1  0C1
d3uejey
SMES}
sidianzy
Yel 027
8poD
Xel SIql
:sbey
W
wieq

= =l

Y v =

— = =

R B B e 4

SIqt

Ad
Ad
Ad
Ad

Ad
Ad
Ad
Ad

Ad

adAL
IBUINOA

£1-E1-80
£1-92-+0
£T-T1-20
¢T-61-0%

£1-21-80
E1-£¢-p0
£1-£0-20
¢1-£1-01

€1-£2-40
2T-21-+0
C1-£2-1T0
T1-Z1-31

Z1-62-90
ZT-TE-+0
ZT-€2-10
11-11-01

T1-21-01

pajeald
Buynop,

- £18F655
- 5907455
- 9148255
- 24988b5
SMHA
- ETHLIIS
- £22E01S
- PLTL605
- 2428805
S14I429d
00°000°0E

- EI8babS
- ESZETPS
- ¢L8BLLS
- EBC9ELS
SMYUC
- LP16L0S
- £BBTL0S
- TH65905
- Pd85508
S141453y
00°000°0t

- £879EES
SMVEC
00°000°0b

# IBYSNOA UG{IRSURLL  JB3A 10) W]
pajetusy

IW'3DVLN0d
weibatd pue jes) {23514 AG 5|1e33Q awoduT welfolg

WSISAS UONBLIOMT pUE JUSWESIngst] peielbaiu]
uswdojaaaq pue Byuueld ARUNLLLOD JO 33140

wswdosasg Ueqan pue Buisnol Jo wawenedad ‘s

Id

Id

1d

adAL
pund

EZ009Z0W1d

£20082DIWTTY

£2009ZoNGTE

Jaquiny] uemn
pAIRoSSY

2t (4} 7102
9800 1107
2da) 010z

weibolg  dgap
{easi4

01 £102-91-80:5312Q 8YoN0A
1102/1/6:weiboid Jo) yoday

60ud - SIdI



City of Portage, CAPER FY 2012-2013
August 20, 2013

II1. FEDERAL RESOURCES

The City of Portage had the following resources available for affordable and supportive
housing activities during the reporting period (July 1, 2012 - June 30, 2013).

RESOURCES AVAILABLE FY 201213

CDBG PROGRAM FUNDING SOURCE, AMOUNT
Unexpended CDBG Funds at End of Previcus Reporting Period {(FY 2011-12) $111,175
FY 2012-13 Federal CDBG Entitlement $214,178
CDBG Program Income Funds Received During FY 2012-13 5 23,420
Total Revenue $348,773
Total FY 2012-13 Program Expenditures $219,677
Total Unexpended Fund Balance at End of Program Year $129,093

The table above indicates Portage had $348,773 of CDBG Program resources available
during the reporting period through its entitlement grant program. As also shown on
Table A, Budget and Expenditures, and Table B, Financial Summary (see page 24), the
FY 2012-13 budget was $284,178 while total expenditures were $219,677. At the end of
FY 2012-13, there was unexpended combined balance of $129,095. Expenditure of
$35,000 of the unexpended fund balance has been budgeted for FY 2013-14, and will be
directed toward assistance for Housing Program activities. In addition; up to $27,836
(10% of the FY 2013-14 CDBG budget) may be.expended on additional housing projects
during FY 2013-14. Additional expenditures from the Unexpended Fund Balance, or
expenditure on program activities not included in the FY 2013-14 Annual Action Plan
requires amendment to the Plan.

In addition to the annual CDBG entitlement grant program, approximately $60,000 of
funding was directly available to the City of Portage from the Michigan State Housing
Development Authority (MSHDA) during the program year to assist home buyers with
the purchase and rehabilitation of single-family houses. Finally, while not directly
available to the city, over $2 million in HUD and MSHDA resources were available to
assist the community during the program year as follows: $283,054 of MSHDA
Emergency Solution Grants and $1,843,581 of HUD Supportive Housing Grants to area
emergency, transitional and permanent support housing providers.

1IV. GENERAL GRANTEE NARRATIVE STATEMENT

A. Assessment of Five Year Goals

The overall objective of the City of Portage 20112015 Consolidated Plan is to
develop and implement city CDBG program activities through one of the three
statutory program goals: 1) providing decent housing, 2) creating a suitable living
environment, and 3) expanding economic opportunities. The major strategies to
achieve thege goals are:
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» Continue programs to maintain and create affordabie housing opportunities;

« Minimize dangers related to lead-based paint hazards in housing;

. Support Fair Housing efforts;

« Reduce barriers to affordable housing;

» Promote neighborhood improvement;

«  Address problems of persons experiencing poverty; and

« Assist in reducing the demand for homeless shelters and shelter beds by
participating in countywide initiatives.

As stated in the Consolidated Plan, the city addresses housing and other community
development needs as part of the funding provided by the CDBG program. On
average, approximately $285,000 is annually budgeted to specifically address the
objectives listed above (although federal funding to the city has declined over the past
decade, and additional decreases are anticipated in fiture program years). Many of the
plan objectives are also addressed through ongoing city operations (for example, the
Comprehensive Plan, the Capital Improvement Program, economic development
initiatives and year-to-year General Fund appropriations). All activities undertaken
with CDBG funds benefit extremely-low to low-income residents of Portage. The
largest program component, housing rehabilitation, provides the opportunity for
extremely low to low-income homeowners to make affordable home improvements.
As an additional benefit, improvements to homes are often in lower income target
neighborhoods and therefore, CDBG-funded improvements play an important role in
encouraging private investment as well. Residents in such areas who can afford
improvements are more likely to make investments in their property if others are doing
the same.

CDBG funding is also utilized to address blighting influences and ordinance violations
that may be detrimental to neighborhoods. The neighborhood improvement focus in
lower income target neighborhoods arrests decline and preserves property values, In
some instances identification of a code vielation leads to the homeowner participating
in the housing rehabilitation program, which further improves the housing stock and
enhances property values.

Finally, the CDBG Fund, which is augmented with the City of Portage General Fund
resources, provides assistance to human/public service agencies, which support a
variety of services to low and moderate income residents of Portage.

In summary, the following activities were undertaken in FY 20]2-13 in the effort to
meet goals of the Consolidated Plan:

Provided housing rehabilitation loans on a city-wide basis to eight income-eligible
households (16 individuals) as part of the CDBG housing programs, identified as a
“High” priority in the Consolidated Plan.

Provided home buyer down payment assistance fo three houscholds (three
individuals) identified also as a “High” priority in the Consolidated Plan.

Page i1
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Funded the Portage Community Center, which provides supportive services fo
low/moderate income Portage residents, identified as a “medium” priority in the
Consolidated Plan.

Completed code compliance activities involving 421 properties and/or cases within
fow/moderate income neighborhoods to aid in the prevention and elimination of
blight.

Participated on the Kalamazoo County LISC Affordable Housing Partnership,
which addresses countywide housing goals and targets specific housing production
for low-income residents of Kalamazoo County.

Contributed to the activities of the Fair Housing Center of Southwest Michigan by
providing financial assistance and in-kind administrative assistance with fair
housing services carried out by the center.

Completed administrative and planning activities related to the CDBG program.
Carried out the expenditure of remaining MSHDA HOME funds to complete one
home buyer purchase-rehabilitation project for an income eligible houschold.

Affirmatively Furthering Fair Housing

The City of Portage continues to take steps to affirmatively further fair housing based
on the Arnalysis_of Impediments tg Fair Housing (A/) study. The impediments
identified in the 2003 A/I study were: (1) lack of understanding as to the prevalence
of housing discrimination; (2) differential terms/conditions within housing
transactions; (3) lack of knowledge by general public, landlords, and realtors about
fair housing laws; (4) less frequent home mortgages/purchasing by racial minorities;
and (5) protected classes deterred by the lack of affordable housing. Specific actions
to address identified impediments were undertaken:

. The city continued to participate on the Advisory Board of the Fair Housing
Center of Southwest Michigan and provided $2,000 for the provision of fair
housing services such as education, outreach, complaint investigation and
referrals.

« In addition, the city sponsored the 10" annual Fair Housing Conference, which
provided fair housing education for Portage housing practitioners and residents.

« The city makes referrals to Fair Housing Center of Southwest Michigan, Dispute
Resolution Services and Western Michigan Legal Aid regarding fair housing and
tenant/landlord issues, as necessary in response to inquiries and requests.

. In April 2013, the Porlage City Council passed a resolution in recognition of Fair
Housing Month. Also in April 2013, the Executive Director of the Center made a
presentation to the Human Services Board regarding fair housing activities in the
community.

Affordable Housing

Efforts to address affordable housing are undertaken as part of the CDBG Program.
The affordable housing stock in Portage tends to be the houses located in mature
neighborhoods. These houses are in greater need of exterior and interior repairs and
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major system improvements such as heating, electrical and plumbing. The CDBG
Housing Rehabilitation program assists with financing these improvements. In
addition, during FY 2012-13 the Down Payment Assistance Program was available to
provide no interest deferred loans for first-time homebuyets in target low-income
neighborhoods.  The number of households and persons served directly, by income
level, is provided in the following table.

Activity Extremely | Very Low | Low TOTALS
Low Income Income
Income
Housing Rehab Programs Households (Persons)
* Housing Rehab Loan 0 (C) 2(2) 6(14) 8 (16)
* Emergency Repair Grant Program 0(0) 0(0) 0 (0} 0(0)
Down Payment Assistance Prograin Subtotal 0 (0) 1{1))] 3{3) 3(3)
TOTALS 0(0) 20 9(17) 1119

Applicants apply directly to the CDBG programs or are referred to the city by other
agencies. Improvements directly assist the homeowner and help preserve the
affordable housing stock in Portage. Finally, refer to the discussion of “Underserved
Needs”, “Eliminate Batriers to Affordable Housing” and “Improve Public Housing”
under “E. Other Actions” below for details related to other affordable housing
activities.

Continuum-of-Care

The city participated as a member of the Kalamazoo County LISC Affordable
Housing Parinership (AHP), which is the body responsible for the annual Continuum-
of-Care collaborative and preparation of the Continuum of Care Planning Document
for Kalamazoo County. AHP meetings are held monthly and more frequently during
the prioritization of projects. A large responsibility of the AHP is to coordinate the
Continuum-of-Care document for the Kalamazoo County area. The Continuum-of-
Care comprehensively addresses housing providers and resources, identifies gaps in
the provision of services, and prioritizes housing needs. The document has been
utilized as a narrative part of grant proposals submitted by area housing, shelter and
supportive service providers.

Other Aclions

In addition to the specific projects listed above, the Consolidated Plan outlined
several ather general areas related to housing that the City of Portage addressed. The
following paragraphs review progress in these areas.

1. Underserved Needs

Homelessness: As indicated in the Annual Action Plan the City of Portage
continued work (via the Kalamazoo County LISC Affordable Housing
Partnership) to determine the needs of the homeless population, and funded
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human service agencies that provide a variety of services to help prevent
homelessness.

The City of Portage also provided human/public service funds including General
Fund dotllars, to a number of agencies that assist low/moderate income persons. A
significant number of services help persons/families living at a poverty level
and/or those persons/families that are currently homeless or are in danger of
becoming homeless. Agencies funded include:

« Catholic Family Services - The ARK: Provides youth shelter, transifional and
permanent housing and counseling services in an effort to protect children and
reunite families when possible. General Fund: $9,080.

« Housing Resources Incorporated: Provides assistance to homeless persons and
persons in danger of becoming homeless in order to secure housing. General
Fund: $17,400.

«  YWCA: Operates emergency shelter, transitional and permanent housing for
women and their children who are victims of domestic and/or sexual abuse.
General Fund: $8,570.

» Portage Community Center: PCC provides a variety of services including
emergency assistance (food, clothing, transportation, utility shut-off payments,
etc.), referrals to other agency services, and hosts many programs. General
Fund: $80,513, Community Development Block Grant Fund: $36,000.

Special Needs: Due to funding limitations, special needs populations are not a
specified priority of the Consolidated Plan, and no specific activities were carried
out during the fiscal year.

Eliminate Barriers to Affordable Housing

One of the primary barriers to affordable housing in Portage is the cost of housing.
Portage is a desirable market with a good school system. The effort to foster and
maintain housing includes:

« Participating on the Kalamazoo County LISC Affordable Housing Partpership,
which sets goals for affordable countywide housing production;

« Working with non-profit housing developers on affordable housing projects;

« Undertaking code administration and enforcement in low/moderate target
areas to maintain affordable housing stock as a desirable location fo live;

» Providing housing rchabilitation loans and grants to low/moderate income
homeowners throughout the city to ensure maintenance of affordable housing;

»  Providing home buyer assistance (no-interest deferred loans) in target areas,

. Administration of the North Portage Homebuyer Purchase-Rehabilitation
Program funded by MSHDA.
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During FY 2012-13, the city approved an amendment to a Payment in Lieu of
Taxes {PILOT) ordinance to provide continued tax relief to facilitate a refinance
and rehabilitation of the Spring Manor Apartments, which provides 102 units of
affordable rental housing to elderly and {rail elderly Portage residents. This
PILOT represents a considerable investment from the City of Portage General
Fund to continue affordable housing to senior citizens within the community.

Institutional Structure/Enhancement of Coordination

The City of Portage Department of Community Development administers the
CDBG Program and the above referenced MSHDA housing program. To the
extent feasible, the city also works cooperatively with the Kalamazoo County
Housing Rehabilitation Program and the Kalamazoo County Weatherization
Program to coordinate and leverage resources. Also, the city continually seeks
opportunities to partner with several other area service providers including Senior
Services, Inc., Disability Network, the Portage Community Center, Kalamazoo
Neighborhood Housing Services, Kalamazoo Valley Habitat for Humanity and
MSHDA. The city is often able to work and coordinate services with these
agencies to provide necessary assistance to homeowners with housing-related
problems. As noted above, the city has also partnered with local non-profit
agency housing projects. By working with non-profits, the city is able to leverage
the funding available to assist with a greater number and type of projects.

Improve Public Housing

The Cily of Portage does not own or manage public housing. However,
Kalamazoo County has a Public Housing Commission (PHC) that has been
awarded grants from HUD and MSHDA to provide scattered site rental subsidies,
and to construct and/or rehabilitate affordable rental dwelling units. Several years
ago, the PHC established the Kalamazoo County Housing Assistance Fund that
provides scattered site rental subsidies for extremely low-income households, with
an emphasis on serving homeless persons. In 2008-09, the City of Portage
awarded a $100,000 grant from the General Fund for the Housing Assistance
Fund, and during FY 2010-11, awarded the PHC a PILOT to facilitate the
purchase and rehabilitation of a single-family dwelling in Portage that has been
rented to a low-income household as affordable housing during FY 2011-12.

. Lead Based Paint Hazards

Due to the relatively newer housing stock, lead-based paint has not been a
significant problem in the City of Portage. However, efforts to educate the public
and test and address lead-based paint hazards are undertaken in conjunction with
the City of Portage CDBG Housing Rehabilitation Program and the
Downpayment Assistance Program. Any hazards found during the inspection or
rehabilitation process are addressed as part of the overall project in compliance
with federal regulations.
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6. Compliance with Program and Comprehensive Planning Requiremenis

The City of Portage certifies that the activities undertaken with federal grant
doliars are consistent with the Consolidated Plan. The Consolidated Plan process
involves outlining short and long-term goals for community develepment through
a comprehensive planning process involving public input and consultation with
communtity-wide service providers. CDBG funding is utilized exclusively to
benefit low-income residents of Portage and to promote, to the extent possible,
fair housing education and activities.

7. Reduction of Number of Persons Living Below the Poverly Level

As noted in the 2011-2015 Consolidated Plan, in 2009 6.3 percent of Portage
residents were at or below the federal poverty level, up from 4.8 percent in 2000,
Many of the CDBG programs, such as housing rehabilitation, down payment
assistance, neighborhood improvement and human/public service funding directly
and indirectly help persons in poverty improve their quality of life. In addition,
the city has previously participated in the local Poverty Reduction Initiative
process to develop a county-wide affordable housing plan, in conjunction with
efforts of the Kalamazoo County LISC Affordable Housing Partnership.

8. Priority Non-Housing Community Development Needs

Non-housing community development needs are ideatified as a relative low
priority in the Consolidated Plan. The City of Portage receives a relatively small
entitlement amount, which generally is not sufficient to fund capital projects.
Capital projects are generally addressed in the City of Portage Capital
Improvement Program, which is a program of specific capital projects for ten
years into the future, with funding from taxes, special assessment revenues and
other sources.

F. Leveraging Resources

The city received $214,178 in federal CDBG entitlement funds this fiscal year, and
budgeted receipt of $30,000 in program income funds. In addition, $40,000 in Prior
Years’ Funds was inctuded in the overall budget. For all CDBG Program activities,
which include: housing rehabilitation; down payment assistance; neighborhood
improvement/code enforcement; human/public services; and program administration,
$266,761 in combined City of Portage General Fund montes ($16,062), public and
private monies ($250,699) leveraged $219,677 in CDBG Program expenditures. This
leveraging increases the beneficial impact of CDBG Program activities. The City of
Portage does not require matching funds for the Housing Rehabilitation Program, but
offers incentives to encourage homeowner contributions to housing rehabilitation
costs. In addition, the city seeks partnerships with non-profit housing developers to
undertake affordable housing projects in order to leverage federal funding with other
government and private funds.

Page 16



G.

1

City of Portage, CAPER FY 2012-2013
August 20, 2013

Citizen Commenits

A public nolice was published in the August 21, 2013 issue of the Kalamazoo
Gazette, indicating the availability of the FY 2012-13 Consolidated Annual
Performance Evaluation Report (CAPER) for public review and comment. Citizens
have the opportunity to review and comment on the CAPER at two locations within
the city, and via the city website. Public comments will be accepted through
September 3, 2013, and the City of Portage will hold a public hearing on September
5,2013. A summary of public comments received and a Proof of Publication of the
notice will be included in Appendix B and C respectively.

Self-Evaluation

Over the period covered by this Annual Performance Report (fuly 1, 2012 - June 30,
2013), the city has accomplished the majority of the goals set forth in the Annual
Action Plan. To summarize, progress included:

« A total of $105,670 was expended for housing rehabilitation to eight households
{16 individuals) as part of the CDBG housing programs, identified as a “High”
priority in the Consolidated Plan.

. A total of $10,005 was expended to provide home buyer down payment assistance
to three households (3 individuals), also identified as a “High” priority in the
Consolidated Plan.

» A total of $36,000 (CDBG Fund) and $117,563 (General Fund) was provided te
agencies providing supportive services to low/moderate income persons and
families, which was identified as a “High” priority in the Consolidated Plan.

« A total of $48,857 was expended on code compliance efforts to arrest blight and
housing deterioration in low-income target neighborhoods.

« Provided $2,000 in financial assistance for the provision of fair housing services,
and sponsorship of the 9" annual Fair Housing conference.

« A total of $19,145 (CDBG Fund} was expended to undertake administrative
activities related to the CDBG program, including fair housing services. Grant
administration and planning activities included updates to the Annual Action Plan,
FY 2011-12 CAPER, Environmental Review, guarterly reporting to HUD, and
completion of a HUD Monitoring review, amongst other activities.

+  Staff resources were devoted toward parlicipation on the Kalamazoo County LISC
Affordable Housing Partnership, which addresses countywide housing goals and
targets specific rental and owner-occupied housing production for low and
moderate-income families, These activities range from “High” to “Low”
priorities in the Consoclidated Plan.

+» In addition, the city completed one home buyer purchase-rehabilitation project
with existing MSHDA grant funds.
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CDBG GRANTEE SPECIFIC NARRATIVE

A. Use of CDBG Funds vs. Priorities, Needs., Goals and Objectives of the
Consolidated Plan; FY 2012-13 Projects Undertaken

In the overall effort to preserve and upgrade the quality of the existing housing stock
in the city, the FY 2012-13 Annual Action Plan outlined activities that were planned
to be undertaken to best utilize the limited personnel and financial resources available
to the City of Portage. Each project outlined activities proposed in an effort to fulfill
the overall goals contained in the Consolidated Plan. The performance that occurred
in FY 2012-13 for each priority is described in the following paragraphs.

PROJECT 1:  OWNER-OCCUPIED HOUSING REHABILITATION
PROGRAM
PRIORITY LEVEL IN CONSOLIDATED PLAN: HIGH
Performance Measures: The objective of the Owner-Occupied Housing

Rehabilitation Program is to provide decent affordable housing, while the intended
outcome is to maintain sustainability of affordable housing.

a. Resource and Program Funds Used: §105,670

b. Activities Undertaken: All activities within this project are directed toward
improving the quality, and bringing up to HUD Housing Quality Standards
(HQS) existing owner occupied housing units within the city. The program
activities completed are as follows:

2612-13 # of # of Amount
Service Households | Persens HExpended*
Activity Goal Served Served
Housing Rehab Loans, includes 16 8 16 $105,670
water/sewer connection, interior
| and exterior improvements
Emergency Repair Grants 2 4 0 50
TOTALS 18 8 16 $105,670

*Includes administration and delivery cosis.

¢. Geographic Distribution: The housing rehabilitation programs do not
specifically target a particular area of the city. Applicants to the program must
qualify based on income. As a matter of practice, however, the greatest
rehabilitation need is in the older neighborhoods that generally coincide with
the low-to-moderate income target neighborhoods (see Map 1, Low/Moderate
Income Target Neighborhoods, Appendix A).

d. Leverage with Federal Funds of Non-Federal Funds: (80) Occasionally
private homeowners will contribute additional funds in conjunction with
rehabilitation projects. However, during the FY 2012-13 program year, no
homeowners did so.
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Matching Contributions: None required.

Actual Investment Pattern vs. Planned Investment Pattern: Eighteen
housecholds in total were projected to be assisted by the Housing
Rehabilitation Program, while eight households were assisted with a total
expenditure of $105,670, including program delivery costs. The average
project expenditure, inciuding delivery costs was $13,209. Actual versus
planned investment was lower than the target goal during the fiscal year.
Expenditures were $62,169 less than budgeted. Additional efforts to promote
program participation will be undertaken over the FY 2013-14 program year.
In addition, for FY 2013-14, the amount of funding per housing unit has been
increased from $10,000 to $15,000 to address housing improvements more
comprehensively, and the deferred loan interest rates have been lowered to
zero percent for all household under 50% of area median income.

PROJECT 2: DOWNPAYMENT ASSISTANCE PROGRAM

PRIORITY LEVEL IN CONSOLIDATED PLAN: HIGH

Performance Measures: The objective of the Downpayment Assistance Program is

to provide decent affordable housing, while the intended outcome is to increase
availability and accessibility of affordable housing.

4.

b.

Resource and Program Funds Used: $10,005

Activities Undertaken: Three projects were completed during the
reporting period providing $10,005 in assistance for home purchases in
target neighborhoods, not including program administration costs.

Geographic Distribution: The program is open to low-moderate income,
first-time homebuyers who are currently residents of Kalamazoo County.
Map 2, Downpayment Assistance Program Areas, Appendix A, shows the
areas eligible for assistance through the Downpayment Assistance Program.

Leverage with Federal Funds of Non-Federal Funds: (§195,604) Funds
are supplemented with a first mortgage for the purchase of the home from a
lending institution. The three households assisted contributed $195,604 in
private non-federal funds toward the home purchase in the form of a first
mortgage.

Matching Contributions: The homebuyer fulfilled local Ilending
institution financial requirements and obtain sufficient monies from this
private sector source.

Actual Investment Patiern vs. Planned Investment Pattern: The city
assisted three low-income home buyers during FY 2012-13, which was one
more than the projected goal.
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PROJECT 3: PORTAGE COMMUNITY CENTER, HUMAN/ PUBLIC

SERVICES
PRIORITY LEVEL IN CONSOLIDATED PLAN: MEDIUM

Performance Measures: The objective of the Human/Public Service activity is to
create economic opportunities for low income persons and household, while the
intended outcome is to increase sustainability of such economic opportunities.

a. Resource and Program Funds Used: $36,000

b. Activities Undertaken: City of Portage residents were assisted by the
Portage Community Center (PCC) during the reporting period. Such
services, which are explained in more detail on page 23, include emergency
assistance (food, clothing and financial assistance), public transportation
assistance, and youth recreation scholarships primarily to low income
clientele.

c. Geographic Distribution: N/A.

d. Leverage with Federal Funds of Non-Federal Funds: $36,000 of CDBG
Funds was provided for human/public services to benefit low-income
persons. In addition, PCC indicates that $55,095 in additional private funds
and $16,062 in city General Funds leveraged the CDBG funds for
emergency assistance, transportation assistance and youth recreation
scholarships. Finally, $80,513 in city General Fund monies were provided
to assist with the provision of services such as information and referral,
host agency services, holiday basket program, and youth programs.

e. Matching Contributions: N/A

f. Actual Investment Pattern vs. Planned Investment Pattern: It was
projected that the Portage Community Center could provide assistance to
4,000 Portage residents with CDBG Funds, while 3,538 residents within
the community were assisted, which was slightly below the projected goal.
As noted above, additional assistance was alsc provided to Portage
residents funded by provided City of Portage with General Fund monies.

PROJECT 4:  NEIGHBORHOOD IMPROVEMENT-CODE ENFORCEMENT
PRIORITY LEVEL IN CONSOLIDATED PLAN: MEDIUM
AND HIGH

Performance Measures: The objective of the Neighborhood Improvement-Code
Enforcement activity is to create suitable living environments, while the intended
outcome is to increase sustainability of such living environments.

a. Resource and Program Funds Used: $48,857
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Activities Undertaken: Activities undertaken within this category include
code administration and enforcement in low income target neighborhoods,
ensuring elimination of blighted conditions and correction of other code
violations that may have a negative effect on the health, safety and/or
welfare of the neighborhood.

Activity FY 2012-13 Actual Amount Expended
Service Goal Service

Response to Code Violations
in Low Income Target Areas 350-400 421 $48,857

Geographic Distribution: Response to code violations in low-income
target neighborhoods is provided below. A map identifying these locations
is included as Appendix A.

Code Enforcement Activity FY 2012-13

Census Tract & Bloek Group Number of Vielations
19.02-2 32
19.02-3 67
19.05-1 3
19.05-3 14
19.05-5 76
15.06-1 66
19.07-2 64
20.03-2 46
20.05-1 3

Leverage with Federal Funds of Non-Federal Funds: ($5,000} The City
of Portage annually allocates approximately $5,000 in General Fund
monies for neighborhood improvement/code administration and
enforcement activities to help cover the cost of office supplies, mailing
costs, other overhead and field equipment.

Matching Contributions: NA

Aetual Investment Pattern vs. Planned Invesiment Pattern: Generally,
350-400 code violations in low-income target neighborhoods are
investigated on an annual basis. In FY 2012-13, 421 complaints/identified
violations were addressed in target neighborhoods, which exceeds the goal
for the program year. Addressing community quality and other code
violations through code administration and enforcement provides important
assistance in the effort to maintain and improve these target neighborhoods.
Neighborhood Improvement-Code Enforcement activities were completed
within budget.
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PROJECT 5: CDBG PROGRAM ADMINISTRATION
PRIORITY LEVEL IN CONSOLIDATED PLAN: N/A

a. Resource and Program Funds Used: $19,145

b.  Activities Undertaken: General administrative oversight of activities of
the CDBG Entitlement Program, completion of the 2013-14 Annual Action
Pian, Environmental Review Record, Semi-Annual Labor Standards
Enforcement Reports, FY 20i1-12 CAPER, HUD reporting and
Monitoring, Continuum of Care and fair housing activities.

c. Geographic Distribution: N/A.
d. Leverage with Federal Funds of Non-Federal Funds: None.
e.  Matching Contributions: N/A

f. Actual TInvestment Pattern vs. Planned Investment Pattern:
Administrative activities were completed within budget.

B. Program Changes

No changes were made to the CDBG Program during the fiscal year.

C. Consolidated Plan Certifications

The City of Portage certifies that it is carrying out the planned actions outlined in
the Consolidated Plan:

1) The city worked in concert with local non-profits to identify future projects.

2} The city provided Statements of Consistency for 18 applications for HUD
funding through the Continuum of Care process. Such statements were
provided in a fair and impartial manner;

3} The city did not hinder Consolidated Plan implementation by any action or
willful inaction.

DD. National Objectives

In FY 2012-13 the city expended 100% of applicable CDBG funds to benefit low-
income residents.

E. Acaquisition, Rehabilitation, Demolition of Occupied Real Property

No activities were undertaken that cause temporary or permanent displacement of
persons or households.

Page 22



City of Portage, CAPER FY 2012-2013
August 20, 2013

F. Economic Development Activities

NA

G. Limited Clientele Benefit

The City of Portage sets aside not more than 15% of the CDBG budget for
human/public service funding, consistent with federal regulations. A total of
$36,000 was awarded to the Portage Community Center (PCC) in FY 2012-13.
PCC is the only non-profit agency located in the city that provides assistance to
low-income residents of Portage. PCC tracks the income levels of clients who
participate in programs funded by the CDBG program. Some of the households/
persons assisted are defined as “limited clientele” pursuant to HUD definitions,
however there are no special programs specifically targeted at limited clientele
households/persons. In FY 2012-13, the programs listed in the foliowing table
were funded and administered by PCC.

SUB-RECIPIENT ACTIVITY - LIMITED CLIENTELE BENEFIT
PORTAGE COMMUNITY CENTER

PCC Program CDBG Persons Yo
Funding Assisted/Units of Low/Moderate
Level Service Income
Emergency Assistance $32,500 3,428 100%
Transportation Assistance $2,012 89 100%
Youth Recreation Scholarship $1,488 21 100%

H. Program Income

CDBG funds (except Emergency Repair grants) utilized in the Housing Programs
are recaptured as Program Income in future years. Program Income received
during FY 2012-13 is reported in Table E, page 25, Loans and Other Receivables
are reported in Table F on page 25.

1. Lump Sum Agreement

NA
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Economic Development Activities

NA

Limited Clientele Benefit

The City of Portage sets aside not more than 15% of the CDBG budget for
human/public service funding, consistent with federal regulations. A total of
$36,000 was awarded to the Portage Community Center (PCC} in FY 2012-13.
PCC is the only non-profit agency located in the city that provides assistance to
low-income residents of Portage. PCC tracks the income levels of clients who
participate in programs funded by the CDBG program. Some of the households/
persons assisted are defined as “limited clientele™ pursuant to HUD definitions,
however there are no special programs specifically targeted at limited clientele
households/persons. In FY 2012-13, the programs listed in the following table
were funded and administered by PCC.

SUB-RECIPIENT ACTIVITY - LIMITED CLIENTELE BENEFIT
PORTAGE COMMUNITY CENTER

PCC Program CDBG Persons Yo
Funding Assisted/Unifs of Low/Moderate
Level Service Income
Emergency Assistance $32,500 3,428 100%
Transportation Assistance 31,000 89 100%
Youth Recreation Scholarship $2,500 21 100%

Program Income

CDBG funds (except Emergency Repair grants) utilized in the Housing Programs
are recaptured as Program Income in future years. Program Income received
during FY 2012-13 is reported in Table E, page 25, Loans and Other Receivables
are reported in Table I on page 25.

Lump Sum Agreement

NA
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TABLE A | |
BUDGET AND EXPENDITURES BUDGETED [ EXPENDED
|
Rehabilitation
Rehab Project Management, Loans, Grants 3 97,835 | % 82,250
Loans/Grants | Program Income ] $ 70,0009 23,420
SUBTOTAL, Rehabifitation $ 167,838 1% 105,670
Neighborhoad Improvemeant
Code Enforcement $ 52,993 % 48,857
Public Services - Portage Community Center $ 36,000 | § 36,000
Program Income $ - $ -
SUBTOTAL, Public Services ) 36,0001 § 36,000
Downpayment Assistance
! Program Income $ 6,000 $ 10,005
Administration
General $ 19,346 | % 17,145
Fair Housing Activities 3 200018 2,000
SUBTOTAL, Administration $ 21,3461 % 19,145
TOTAL $ 284178 % 219,677
TABLE B |
FINANCIAL SUMMARY
Unexpended funds at end of previous reporting Period 3 111,175
Entitlement Grant FY 2012-13 | 3 214,178
Program Income - Received During FY 2012-13 5 23,420
Prior Period Adjustments] $ -
TOTAL AVAILABLE FUNDS $ 348,773
|
Total Expenditures $ 219,677
Total Planning & Admin $ 19,146
Total Low/Mad Cale, $ 200,532
Unexpended Balance 3 128,095
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TABLE C |
PUBLIC SERVICE PERCENTAGE CALCULATION
| I i I
Amount of Program Income Received In Prior Program Year FY 2011-12 3 29,227
Entilement Grant 5 214,178
Total $ 243,405
Total Public Service Expenditures $ 36,000
| | Percent Public Service 156%
TABLED |
PLANNING AND PROGRAN ADMINISTRATION CAP CALCULATION
I
Entitlement Grant 5 214,178
Program Income Received During FY 2011-12 Program Year $ 23,420
Total $ 237,598
Planning and Administration Expenditures 5 18,145
| [ | Percent Administration 8%
TABLE E |
PROGRAM INCOME FY 2012-2013
| $ 23,420
Principat and Interest Deferred Loans 3 20,933
Repayment; Low interest loans $ 2,487
Unanticipated Program income $ -
TOTAL | | $ 23,420
TABLEF |
L.OANS RECEIVABLE AS OF June 30, 2013 {includes only loan principal)
I I
Outstanding principal, Deferred Loans 197 |foans 3 963,067
Quistanding principal, Low Interest Loans 10 |loans 5 14,669
Total $ 977,676
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MAPS
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APPENDIX B

SUMMARY OF PUBLIC COMMENTS

FY 2(12-13 CDBG Consolidated Annual Performance Evaluation Report — Public Hearing:

To be updated after the hearing date
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PROQF OF PUBLICATION
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August 21, 2613

NOTICE OF AVAILABILITY OF THE FY 2012-13
CONSOLIDATED ANNUAL PERFORMANCE
EVALUATION REPORT (CAPER)

The City of Portage has completed the CAPER for Fiscal Year (FY) 2012-13 covering the period July I,
2012 — June 30, 2013. The CAPER outlines progress in catrying out the FY 2012-13 Annual Action Plan
(the annual element of the five year Consolidated Plan) including the financial resources available and
expended during FY 2012-13 as part of the Community Development Block Grant program. The CAPER
will be available for review and comment for a minimum 15-day period beginning August 21, 2013 at the
following locations:

Portage City Hall, Department of Community Development
7900 South Westnedge Avenue

Portage, Michigan 49602

269-329-4480

Portage District Library, Reference Desk

300 Library Lane

Portage, Michigan 49002

269-329-4546

City of Portage web site: www.portagemi.gov, under Departments, Community Development,
Planning, Development and Neighborhood Services, Documents

Written comments or questions regarding the CAPER should be directed to Vicki Georgeau, Director of
Community Development, 7900 South Westnedge Avenue, Portage, Michigan 49002 on or before
September 5, 2013 to the City of Portage, Department of Community Development, 7900 South
Westnedge Avenue, or may be presented in person at a Public Hearing that will be held on Thursday,
September 5, 2013 at Portage City Hall, Conference Room #1 at 6:30 p.m. If you need special assistance
in order to review the documents please call 329-4477.

Vicki Georgeau, AICP
Director of Community Development

§:32013-2014 Departinent Files\CDBG\Grant Administrationf\CAPERWublicNotice doc



TG:

FROM:
SUBJECT:
PROGRAM
GUIDELINE:

APPEAL:

STAFF RECOM-
MENDATION:

A Natural Place to Move

Department of Community Development

Human Services Board DATE: August 29,2013
Vicki Georgeau, Director of Community Development

Comnunity Development Block Grant (CDBG) Housing Rehabilitation Appeal
#13-01, 8312 Lavers Lane

Chapter 3- Housing Rehabilitation Program (attached)

Requesting an exception from the CDBG Housing Program Guidelines allowing
up to 20% of the total financial assistance for housing rehabilitation to be utilized
towards detached accessory buildings and other exterior items that require repair
or remaval.

The City of Portage administers the Community Development Block Grant
(CDBG) funded Housing Assistance Program and provides loans and grants for a
variety of housing rehabilitation activities, as well as home buyer assistance for
home purchases within select Portage neighborhoods. Program Guidelines allow
for residernts to utilize up to 20% of the total financial assistance to be used
towards removal or repairs to detached accessory buildings and other exterior
items that present a hazardous and/or community quality concerm.

This applicant is approved to participate in the CDBG housing rehabilitation
program and has signed loan paperwork for electrical upgrades, window and door
replacement, siding installation, and eaves trough work on the dwelling, and glass
replacement and door repair on the detached garage. In addition to this work, the
garage roof is significantly deteriorated (see attached photos) and is in need of
replacement. However, the addition of this activity will increase the accessory
building portion of the project to over 20% of the total project budget. The total
cost of all project components is $7,825. Of this, $2,350, or approximately 30% of
the project cost, is for the detached garage. This exceeds the 20% maximum
amount permitted and requires approval from the Board.

The existing detached garage is in need of repairs. The property owner is income
eligible (makes less than 40% of the area median income), does not require any
additional work on the dwelling (which would increase the project budget and
thus otherwise reduce the percentage of the project allocated towards the garage),
and has no other funding source to make repairs to the garage and preserve the
building. The garage is in keeping with the residential neighborhood, is of use to
the occupant for storage and parking, and is a legal pre-existing building in need
of repair. Therefore, staff recommends approval of the request.

7900 South Westnedge Avenue ¢ Portage, Michigan 49002 ¢ (269) 329-4477

wWww.portagermi.gov



foreclosure proceedings pending, a referral to KNHS and other sources of financial
assistance will be provided in writing to the applicant.

9. The applicant’s property must comply with all city codes (community quality, zoning,
etc.) prior to initiation of the rehabilitation project. NOTE: This does not include
housing maintenance and building code violations to be addressed as part of the
rehabilitation work.

E. Housing Rehabilitation Loan Program Administrative Procedures

1. Eligible Loan Costs - include:

Costs for improvements necessary to bring a structure in conformance with minimum
Housing Quality Standards

Interior and exterior accessibility improvements
Other necessary interior and exterior housing improvements
Water and Sewer Hook-Up and Sewer Use Permit

Removal or repair of deteriorated accessory buildings and/or other exterior items that
present a hazardous or unsightly condition provided the costs of such work generally
does not exceed 20% of the total financial assistance amount.

Incidental costs such as building permits, fees and necessary architectural services are
eligible if considered required for the proper completion of rehabilitation
improvements.

Additions to structures to increase livable floor space provided such an addition is
justified on the basis of overcrowding.

Specific items that are NOT INCLUDED as rehab costs are as follows:

New construction, substantial reconstruction, expansion, or refinishing of the interior
or exterior not required under the Housing Code or needed on the basis of over-
crowding.

Appliances not required under the Housing Code

Acquisition of land.

Funds necessary to pay assessment charges for a water or sewer extension district.
Payoff of taxes owed on the property.

Materials for self-help type home improvement projects.

Improvements to manufactured dwellings within a manufactured park development,
with the exception of emergency repair grant activities (provided the dwelling
otherwise substantially meets the Housing/Property Maintenance Code).

Housing Program Guidelines, Amended 7/10/13 for FY 2013-14
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