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CITY OF PORTAGE HUMAN SERVICES BOARD

AGENDA

Thursday, July 31, 2014
(6:30pm)

Conference Room #1

CALL TO ORDER
APPROVAL OF MINUTES:

*  Mayl,2014
OLD BUSINESS:

* 1. Human/Public Service Application/Summary/Criteria Review

NEW BUSINESS:

* 1. Enhancement of Human Services Information & Referral

2. Kalamazoo Transit Authority LAC update — Maye

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

Star (*) indicates printed material within the agenda packet.
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CITY OF PORTAGE HUMAN SERVICES BOARD
Minutes of Meeting, May 1, 2014

CALL TO ORDER: 6:35 p.m.

MEMBERS PRESENT: Shawn Havens, Effie Kokkinos, Elma (Pat) Maye, Nadeem Mirza, Edward Morgan, and
Amanda Woodin

MEMBERS EXCUSED: Woodin moved and Kokkinos supported excusing Diane Durian and Ray LaPoint. Motion
passed 6-0.

MEMBERS ABSENT: Sandra Sheppard, Kitu Kumya (Youth Advisory.Representative)
STAFF PRESENT: Elizabeth Money, Neighborhood Program Specialist

APPROVAL OF MINUTES: Havens moved and Morgan supported approval of the minutes as submitted. Motion passed
6-0.

OLD BUSINESS: None.
NEW BUSINESS:

1. Human/Public Service Application/Summary/Criteria Review- Sheppard: Maye excused herself from discussion
due to a conflict of interest as her employer, the Fair'Housing Center of Southwest Michigan, is a sub-recipient of
grant funds from the CDBG Porgram. Morgan, Havens, and. Woodin all:expressed concern over Board rankings
using the criteria review questions #1.and #3 relating to Basic Needs/Critical Needs. Board members felt that these
two questions needed further clarification and perhaps a. summary of what specifically these needs were to address.
Concerns that Board members had different understandings of basic/critical needs warrants clarification on these
two review questions. Woodin. indicated that it was difficult for her to place some organizations like Gryphon
Place/211 in that they do not provide, a basic:need/direct service but they are an essential step to connecting with
organizations.that do. Kokkinos indicated that'since you must go through 211 to receive help from places like HRI,
then she gives them 50 points on basic needs criteria.-There is no question on the criteria that grants points for
emergency, services outside of housing. - Two applicants, Gryphon/211 and the YWCA provide emergency services
(suicide hotline and victim services respectively) and perhaps reviewing basic needs and, if possible, expanding the
criteria would resolve this dilemma. Mirza felt:unclear on some organization’s numbers with regards to Portage
residents and that ifithe question is asked, then specific information must be provided. It was noted that at least two
applicants did not or. could not track: resident information on at least one of their programs/functions. If an
organization can’t provide exact numbers for all their programs, a question arose if it would be better to have them
explain why they can’t track numbers and determine a method to assign points rather than have an estimate. The
Board felt that greater clarity in the criteria and perhaps further review of all the materials would streamline the
application process and the review. Further discussion would occur at the next Board meeting with city staff
working on draft revisions discussed during this meeting.

2. Kalamazoo Transit Authority LAC update - Maye: Maye had nothing new to report as the group had not met
again since the last Board meeting,

3. Summer Meeting Schedule: Morgan moved and Kokkinos supported canceling the June and July Board meetings.
Motion passed 6-0.

4. April 18, 2014 report to City Council — Information Only: The Board was given a copy of the memo from Board
Chair Sheppard to the City Council in the Agenda packet.

STATEMENT OF CITIZENS: None



ADJOURNMENT: There being no further business before the Board, Woodin moved and Mirza supported adjournment,
Motion passed 6-0. Meeting adjourned at 7:12 p.m.

Respectfully Submitted,

Elizabeth Money, Neighborhood Program Specialist
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CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: July 25, 2014
FROM: Vicki Georgeau\,hg\rector Community Development

SUBJECT: Human Services Funding

During the May 1, 2014 Human Services Board meeting, the Board discussed potential revisions
to the Human Services Funding application form and Evaluation Criteria to improve the process
of scoring and ranking grant applications. Concerns over evaluation criteria included: no specific
provision for scoring emergency services; differentiating between basic human needs and critical
needs; and concerns that precise numbers were not always provided for Portage residents served.
As requested by the Board, the following information and revisions are offered for consideration.

As background for the Board with regard to basic human needs versus critical needs, Criterion #3
that addresses critical needs was part of the original evaluation tool developed by the Board. The
documents listed in the table for this criterion were later added to assist with determining the
extent to which a need was prevalent within Portage. Criterion #1 was added in 2009 to
correspond to the Board-developed mission statement that was incorporated into Section 2-272
of the City Code. In addition to criterion #1, the Board also added the mission statement at the
beginning of the Evaluation Criteria tool for reference in reviewing grant applications.
Applicants providing a Basic Human Need were to be awarded additional points with higher
weight in comparison to the other criterion. Staff has reviewed the documents listed in criterion
#3 (and question #17 on the application) and while the referenced documents provide great detail
regarding Portage needs, it is apparent that criterion #1 and #3 overlap and have a degree of
redundancy. It is recommended that the Board consider eliminating criterion #3 from the
evaluation criteria and question #17 from the application.

In addition, it is recommended that the Board eliminate the points awarded for the “None of the
above” category in criteria #2-5. Fulfilling basic human needs, providing unique/unduplicated
human services, and assisting disadvantaged citizens are important criteria for funding.
Applicants not meeting these criteria, either directly or indirectly, should not be awarded points.
Finally, city staff will continue to work with applicants to ensure applications are complete. In
this regard, application question #20 should be revised to state it is required to track Portage
residents served and if this information cannot be tracked, then the program cannot be funded.

Neighborhood Program Specialist Money will be in attendance at the July 31% Board meeting to
assist the Board with questions or comments in regard to this matter.

Attachments; Human Services Funding Evaluation Criteria (with revisions)
Human Services Application form excerpt (with revisions)

TACOMMDEWVZ014-2015 Depaniment Files\Board Files\Human Services Board\2014 07 25 VG HSB Human Services Form Changes (meme) doc



HUMAN SERVICES FUNDING EVALUATION CRITERIA

In addition to the criteria listed below, which apply to the service(s) to be provided with the funding
requested, the folluwmg Mission Statement for the Human Services Board will also serve as a guide to
the Board in its review and recommendation of funding applications:

2

Jhe mission of the Human Services Board is to facilitate the satisfaction of the

basic human needs of all Portage citizens by educating and advising the City Council, Portage

himan service agencies, and the community at large.

EXTENT TO WHICH THE PROGRAM ADDRESSES A BASIC HUMAN NEED
IQUESTION IS ON APPLICATION)

(Select only one that most closely fits)

Provision of food {e.g.. direct food distribution. food bank/pantry, Meals on thcls)

™ Basic Tluman Needs" are considered (o inc lude: Score
Provision of housing (e g, emergency, transitional, permanent, homelessness, prevention such as evictian, | 50
foreclosure, and/or utility shut-off prevention) 3
40

{ Formatted: Font; Bold

ACCESSIBILITY OF THE PROGRAM SERVICE TO PORTAGE RESIDENTS
(QUESTION 16 ON APPLICATION)

5 = Not Aceessible 1o 25 = Easily Accessible
(Select enly one that most closely fits)

“Acccssibihry" * can be considered 1o be: Score
| Services located in Portape 25
Services regularly provided in Portage (c.g. H—l'#.lkk—{—ﬂ-_rl-lnl-l—beomw Lvrzus Frerpe S bimeb - Barlae { oo 20
_effiees-and-other-similarkieathasal 3 Baciliy lncpted in [Porage or pi fhe citizen's logation)
| Serviees aceessible after normal (8 a.m -5 p.m. } business hours, 24-hour phone hot line, or other methods NE
| [ Services :wnalah le  accessible via public bus routes :mdfor transportation by agency 10
None of the above &)

EXTENT-TOWHIGH THE-PROGRAM ADDRESSESA CRITICA L-NEED IN-PORTAGE
OUBSTION-H-O%APPLICATION)

5o Mt A £ e e T e rend
e R L e e

Shtimak-Menil=ean-be-pereraly-considered-to-be-suchmbdentified-binh-ar medivsh proni-roreormase sl | Seore

tive-Fablows ins-o Tiaial-published-doeumsents:

EHH#W&F—\%—F—‘ 5T L nrabialebed P e & e puls

“Hy of Perege-Comprebensiee Bunc-CapraHmprovement-FhinReereson-Pianor-Porage 2015V eorng
Projﬂ.l -Final-Repon

Eocat-{e.y= Portage-end-or kilamazos County-specific) needsanalysis reports regarding human: publie

| Bt &h@ﬁaﬂwmfm@_m services
Brvegreme] 3l wing

SePdtes

Provision ofuansp«ma!mn—er—hcnllh pndd £afety esreservices (e ., pim Fealih 30

gore, grisis inlerverion, LA bkt {ermd—mmwwurmdwﬂmﬂ?ﬁlmm

Provision of job training, feducational services, {mnspomation, or resreationstservivesquality of life 20 { Formatted: Highlight
kr‘hﬂﬂqu!anl"

Provision ot'clulhm! {e.pt. direet, free/low-cost clothing and/or distribution) 10|

None of the above e |



4.2, _DOES APPLICANT HAVE WORKING RELATIONSHIPS / COLLABORATIONS WITH OTHER
ORGANIZATIONS SERVING PORTAGE RESIDENTS?
{QUESTION 18 ON APPLICATION)

5 = Frogments Service Delivery to 25 = Coordinates or Improves Service Delivery
{Select only one that most closcly fits)

“Coondinates or Improves Service Delivery” can be generally considerzd 1o be = _] gcmc_i
Services are unigue in community and not duplicated by others 25

| Services are similar to others but carefully coondinated 1o avoid duplication 20
Services are similar to others but Information and Referral is routinely provided to avoid frapmentation 5
Services are similar to others and somne fragmeniation of services occurs {100
None of the above | &0

i1 OF PORTAGE RESIDENTS SERVED, ARE MAJORITY ECONOMICALLY OR SOCIALLY DEPRIVED, SENIOR

CITIZENS, OR PERSONS WITH DISABILITIES?
IQUESTION 19 ON APPLICATION)

5 = No Special or Unusual Needs 10 25 = Economically or Socially Deprived
(Select only one that mast closely fils)

“Economically or Socially Deprived™ can be generally considered to be: | Score |

N - —_— e s

| Clicntele is extremely low income and.or disabled and/or victim of abuse and/or other situation 25 ]

Clienicle is low income and/or senior eitizens e . 2 T

Clienigle is vulnerable or at risk of one of the above o 115 |
Clieniele is in need of services = et e 1l 1o s {Formathd Table

None of the above B o R M

#5_NEBER PLRCENT OF PORTAGE CLIENTS SERVED < {Formatted: Highight

UESTION 20 ON APPLICATION,
©Q J Formatted: Indent: Lef: 07, Numbered + Level: 1 +

5 = Few 10 25 = Many Numbering Style: 1, 2, 3, ... + Start at: 2 + Alignment: Left
+ Allgned at: 0.25" + Tab after: 0.5" + Indent at: 0.5%,
. (Sclect only one thal most closely fits) Tab stops: 0.25", List tab + Not at 0.5"
| *Many” clicnis served can be considered 10 be: Score | e
Portage clients equals 51-100% of clients served by agency I 25
Portage clients equals 31.50% of clients served by agency 20
Pontage chenis equals 16-30% of clients served by apency 15 |
Ponage clients equals 7.6-15% of clients served by ajrency [T
Portage clicnls equals 16-7.5% of clients served by agency 5.1
Portage clients equals =123 0
+6 AMOUNT OF OUTREACH EFFORTS i | Formatted: [ndent: Hanging: 0.57, Numbered + Level: 1 +
(QUESTION 21 ON AFPLICATION) Numbering Style: 1, 2, 3, . + Start at: 2 + Alignment: Left

+ Aligned at: 0.257 + Tab after: 0.5" + Indentat: 0.5

5 = No Outreach 10 25 = Exiensive Outreach Effonts to People in Needs

{Sclect only one that most closely fits)
“Extensive Qutreach”™ can be considered 1o be: regular newsletier distribulion; cable access PSAs: Score
advenisements/marketing campaigns; service listing in 1&R databases/directories (2-1-1, United Way. etc ).
presentations to community organizations/schools; open houses; coordination/provision of services with/at
other agencies; participation in community collaboralive eflonts {e.g., MPCB, KLAHP, eic )

Utilizes 5 or more methods of outreach to Portage residents 25
Utilizes 4 methods of 1 to Portape residents 20
Utilizes 3 methods of outreach to Portaye residents 5
Utilizes 2 methods of outreach to Portage residents 0




[ Whilizes 1 method of outreach 1o Portage residents 5
R7 USE OF UNPAID VOLUNTEERS
{QUESTION 12 ON AFPLICATION)
5 = No Use 10 25 = Extensive Use
{Select only one that most closely fits)

“Extensive Use of Unpaid Voluntcers ¢an be generally considered 1o be: Score
Unpaid vol 3 equals 51% or more of the agency’s full-tune equivalemt (FTE) employees a5
Unpaid volunteers equals 31-50% of the agency's FTE employees 20
Unpaid volunteers equals 21-30% of the agency’s FTE employees 15
Unpaid volunteers equals 11-20% of the agency’s FTE employees 10
Unpaid volunteers equals 0-10% of the agency's FTE employces 5

NOTE: If unpaid vol rs are inappropriate due to the type of services provided by organization, applicant ge:

seore-of-fieenreosives |5 points.
& He—e-For new programs/agencies in the community for less than five vears, use criterion 9(d).

Far programs/agencies i the communicy for five or more years, use criterion %B).
(QUESTION 23 ON APPLICATION]

QE(A). ABILITY OF AGENCY TO RECEIVE OTHER FUNDING OR
5 = Extensive to 25 = Limited

(Select only one that most closely fits)

*Limited™ ability to receive other funding for “new™ npplicants can be generally defined as follows: Score
Grant request equals 51% or meore of the agency’s budyel 25
Grant request equals 31-50% of the agency's budget 20
Grant request equals 11-30% of the agency's budget 15
Grant request equals 6-10% of the agency’s budget 10
Grant request equals 0-5% of the agency’s budpet 5
98(B) ABILITY OF AGENCY TO LEVERAGE OTHER FUNDING

5 = Limited 10 25 = Exiensive

{Select only one that most closely fits)

“Extensive” leveraging of other funding for *previous™ applicants can be generally defined as follows: Score
Grant request equals 0-5% of the agency's budpet 25
Grant request equals 6-10% of the agency's budgel 20
Grant request equals 11-30% of the agency’s budpet 15
Grant request equals 31-50% of the agency's budjet 10
Grant request equals 51% or more of the apency s budpet 5

5:A2013-2014 Department Files' CDBG\2013-15 HPSS 1PS Criteria (revised Feb 2013) doc
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14. Please list the individual program(s) and funding level for which you are seeking City of
Portage funding and indicate the specific intended use of City funds tequested (c.g. staff
salaries, new program, replacement of lost revenue, etc.):

15. For the program{s) to be funded, describe how the service(s) meets a basic human need (e.g,
the provision of: housing, food, eluiving, transperiation-serviees, health eare-and safety
services, job training./ educational services, transportion, eeguality of life
enhancementsreerestioratserviees, and clothing):

[6. For the program(s) to be funded, describe how the service(s) are accessible to Portage
residents:

Page
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18-17, For the program(s) to be funded:

8. Describe the working relationships and collaborations your organization has with other
organizations serving Portage residents:

Page 3



|

b. Do any other organizations in Portage or Kalamazoo County provide the service(s)?
Yes No

¢. Ifyes, please list other agencies which provide same or similar services:

1918, For the program(s) to be funded are the majority of clients economically or
socially deprived, senior citizens, or persons with disabilitics? Yes No Please
explain:

20.-19. For the program(s} to be funded, the grantee is #is required tie s i imek the

number of Portage residents served ¢

2. _Is your agency able to track the number of clients served who reside in the City of
Portage? Yes No*
e *1f the responsg is “No™ then the service does not gualify firr funding.

b. Indicate the total number of Portage-clicnts served in the most recently completed year:

c. Indicate the total number of Portage clients served in the most recently completed year (if
new service, please indicate):

Paged
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CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: July 25, 2014
FROM: Vicki Georgeal},l'f)irector Community Development

SUBJECT: Enhancement of Human Services Information & Referral

During the June 24, 2014 City Council meeting, and in response to citizen concerns regarding
panhandling within the community, the City Administration and Department of Public Safety
have reviewed options to be utilized in seeking compliance with the local ordinance in regard to
panhandling. 'In addition to panhandlers, city staff periodically encounter homeless persons
within the community on private and public property. Importantly, a cooperative approach will
be taken and efforts will be made by city staff to provide information and referrals to human
service resources. To ensure a comprehensive and effective response to these encounters, City
Council has requested input from the Human Services Board.

As background information, the City of Portage has provided considerable resources via annual
grants from its General Fund and through the Community Development Block Grant Program for
over 20 years to human service agencies that provide housing, food, and other financial
assistance to Portage citizens in need. Members of the Board may also recall that city General
Fund grants have been awarded to the Gryphon Place 2-1-1 service since its inception in
Kalamazoo County and this funding was granted in an effort to support 2-1-1 as the primary
access point or “portal” to information regarding a wide range of human services available in the
community. In addition, the city has had a long standing partnership with the Portage
Community Center (PCC) as the primary human service agency located within the city. In regard
to these two organizations and their services, city staff consistently refer citizens to 2-1-1 and the
PCC for accessing human services assistance.

Attached are 2-1-1 cards and brochures that are used by public safety and other city staff to refer
citizens in need to assistance. In addition to 2-1-1 and PCC referrals by city staff, in 2012 the
Board developed the attached Human Services Information & Referral Resources brochure. A
direct mailing of this brochure was provided to over 200 churches, medical offices, day care
centers and public and private schools within the community. In addition, the brochure has been
promoted through the media and is available via the city website and at City Hall. The continued
dissemination and use of this brochure is recommended. However, a recent review of the
brochure determined revisions are necessary to ensure the information is current, and a “Draft”
version is also enclosed for Board review and approval.



Enhancement of Human Services Information & Referral
Page 2

In addition to printed information and referral materials, it is noted that Portage Police Officers
and other public safety staff have received a variety of training that has prepared officers during
interactions with citizens in need, whether it be victims of domestic violence, persons with
mental illness and other disabilities. This training assists public safety staff in providing an
appropriate response to a variety of scenarios. In addition, the Department of Public Safety also
has a working relationship with a variety of service agencies, including Kalamazoo Community
Mental Health, which makes available a case worker to assist with citizens that need a more in
depth response and assistance. Efforts to provide training of public safety staff and to foster
partnerships with agencies such as Kalamazoo Community Mental Health will be ongoing.

Finally, in recent weeks, the Department of Community Development has met with the Gryphon
Place, PCC, Housing Resources, Inc. and the Affordable Housing Partnership (the regional
planning agency for housing assistance services) staff to discuss additional enhancements to
respond to persons in need that are homeless or at risk of becoming homeless. Through these
discussions, a basic protocol could be developed for city staff to follow when encounters with
homeless persons or persons at risk of being homeless occur. This protocol could include, but is
not limited to the following:

s A brief set of questions to determine if the citizen has immediate or non-immediate needs for
shelter, food and/or medical care. Information and referral to human service resources can
then be tailored based on the responses received;

» Development of easy to read and retain print materials that refer citizens to the primary
access points to assistance (i.e. 2-1-1 and PCC), plus information (phone numbers and
addresses) regarding agencies that provide emergency shelter, emergency health care, meal
sites or food pantries. Such materials could be the size of a fold-out business card or
bookmark.

e Development of a periodic training schedule for various city staff regarding the above
protocol to ensure a consistent and informed response to citizens in need.

Based on the above, review and input from the Human Services Board is requested. In
particular, the Board is requested to:

e review and comment on the revisions to the Human Services Information & Referral
Resources brochure so that the document can be updated and disseminated within the
community can continue;

e review and comment on the development of the recommended protocol noted above; and

e review and comment on other ways in which city staff may enhance its information and
referral to citizens in need within the community.

Neighborhood Program Specialist Money will be in attendance at the July 31%" Board meeting to
assist the Board with questions or comments in regard to this matter.

Attachments: 2-1-1 card (English and Spanish versions); 2-1-1 brochure
Human Services Information & Referral Resources brochure {current)
Human Services Information & Referral Resources brochure {draft with revisions)



Call the 24-hour 2-1-1/HEL.P-Line
* Tofind appropriate community resources”
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Get Connected. GetAnswers

Greater Kalamazoo
United Way

:lVE HELP | GET HELP

When you don’t know where fo turn...
DIAL 2-1-1 or 381-HELP

24 hours a day / 7 days a week



Knowing you need help is one

FOOD
thing. Finding someone who can
help you is another. In times of
SHELTER need, you can simply dial 2-1-1.
UTILITIES
TRANSPORTATION Whether it's doy or night, o coring crisis speciolist is ready fo
assist you in finding the help you need. Just one call will put you in
DOMESTIC VIOLENCE touch with thousands of programs and hundreds of local agencies.

You may also use the Gryphon Place website to access a database
HEALTH CARE of agencies and programs that serve the community.
www.gryphon.org select “tocal ResOURCES”

RENT/MORTGAGE ASSISTANCE

CHILD ABUSE/NEGLECT
SUBSTANCE ABUSE ’ Call the 2-1-1 /HELP-Line:
* For referrals to
SUICIDE health and human services
* During times of crisis
are only some of the issues * For volunteer opportunifies in
that may prompt a call the community

The 2-1-1/HELP4ine is o free service for people in Kalamazoo County.

217

Get Connected. Get Answers. www.kalemazoounitedway.org
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Giraatar Katamazoo
Unlted Way

For more information, visit www.gryphon.org or

GET HELP
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