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CITY OF PORTAGE HUMAN SERVICES BOARD
AGENDA

Thursday, November 6, 2014
(6:30pm)

Conference Room #1

CALL TO ORDER

APPROVAL OF MINUTES:

*  QOctober 2, 2014

OLD BUSINESS:

1. Red Ribbon Week update — Sheppard

2. Human Services Information and Referral update - Sheppard

NEW BUSINESS:

* 1. Presentation Kalamazoo County Transit Authority — Sean McBride

*  2.FY 2014-15 Annual Action Plan Substantial Amendment - Public Hearing

3. Kalamazoo Transit Authority LAC update -~ Mavye

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

Star (*} indicates printed material within the agenda packet.
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CITY OF PORTAGE HUMAN SERVICES BOARD
Minutes of Meeting, October 2, 2014

CALL TO ORDER: 6:30 p.m.

MEMBERS PRESENT: Diane Durian (arrived 6:32), Shawn Havens, Effie Kokkinos, Ray LaPoint, Elma
(Pat) Maye (arrived 7:00), Nadeem Mirza, Edward Morgan, Sandra Sheppard, Amanda Woodin, and Sharat

Kamath (Youth Advisory representative), and two guests.

STAFF PRESENT: Elizabeth Money, Neighborhood Program Specialist

APPROVAL OF MINUTES: Morgan moved and Kokkinos supported approval of the September 4, 2014
minutes as submitted. Motion passed 7-0.

OLD BUSINESS:

L.

Enhancement of Human Services Information & Referral Update: The Board received a memo updating

them with staff activities, promotion, and training regarding the' Human Services Information & Referral
Resources and the Quick Reference Help Guide. The Board asked if the information guides were
proving useful. Money indicated that she had already handed out the Quick Reference Guide and that it
had also been provided to additional city staff for use. After Board review of the information, Sheppard
agreed to present an update at the October 21* City Council meeting.

2. Red Ribbon Week (October:23-31, 2014) activities: LaPoint indicated he had contacted all the local
elementary schools:and requested that the teachers in charge of student council respond back to him
by October 8" if they would like to participate in the City Council Red Ribbon Week event. He
would update the Board and staff once he had heard back from the schools.

NEW BUSINESS:

1.

United Way of Battle Creek and Kalamazoo Region Presentation of the Asset Limited. Income
Constrained, Employed (ATJICE) Report — Peggy Gagen: Peggy Gagen presented the Board +with an
overview of ALICE including: the history of the project, the intent, and what future steps are
anticipated to' come from the report. Gagen stressed that ALICE is not a report on poverty but focuses
on those individuals and families (including senior citizens) that are working but not earning enough
to make ends meet. Of.the population ALICE focuses on, child care costs is a significant burden to
working families and often represents their single largest financial obligation. Others items included in
the report are that 77% of the ALICE population in Michigan is white and between 45 and 65 years of
age. Sheppard pointed out that many area agencies are already stretched thin, assisting yet another
group was going to prove challenging, especially given that new jobs in Michigan are not high paying
and may not even be full time. Morgan asked how people become aware of ALICE. Gagen indicated
publicity was already being done, United Ways across Michigan were presenting the report to various
groups and agencies, and press releases have been coordinated. Gagen indicated that the next step was
for various agencies to take the information gathered and provided in ALICE and work to assist the

groups identified with improving their quality of life.



2. Election of Officers: Current chair positions are as follows ~ Sheppard Chair, Durian Vice-chair,
Maye Secretary. Morgan made a motion to retain the current officers in their elected positions,
Woodin supported. Motion passed 9-0.

3. Kalamazoo Transit Authority LAC update — Mave: Maye did not attend the last meeting and had no
updates to provide.

STATEMENT OF CITIZENS: None

ADJOURNMENT: There being no further business before the Board, Durian moved and Maye supported
adjournment. Motion passed 9-0. Meeting adjourned at 7:20 p.m.

Respectfully Submitted,

Elizabeth Money, Neighborhood Program Specialist
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CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: October 31, 2014
FROM: Vicki GeorgeatMector of Community Development

SUBJECT: FY 2014-15 Annual Action Plan Substantial Amendment

Attached is a proposed CDBG Program FY 2014-15 Annual Action Plan Substantial Amendment
for which a Public Hearing will be held on November 6. An amendment to the approved FY
2014-15 Annual Action Plan is required to allocate additional program funding for direct
financial utility assistance to Portage residents through the Portage Community Center (PCC).
Due to an increase in program income received in the second half of FY 2013-14, additional
resources can be allocated for human/public services. In response to an increased demand for
financial assistance for residential utility service, the amendment proposed will provide an
additional $6,700 to PCC in FY 2014-15 to serve 35-40 additional Portage households with
utility payments (shut-off prevention and utility re-instatement) with primary importance given to
water/sewer bills.

City staff will be present at the Public Hearing to address any questions or concerns you may
have regarding the amendment.

Attachment: Draft FY 2014-15 Annual Action Plan Substantial Amendment

TACOMMDEWV\2014-2015 Department Files\Board Files\Human Services Board\Staff Reports\2014 10 31 VG KTA memo doc



SEPORTAGE

City of Portage CDBG Program
FY 2014-15 Annual Action Plan
SUBSTANTIAL AMENDMENT




CITY OF PORTAGE
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
FY 2014-15 ANNUAL ACTION PLAN

SUBSTANTIAL AMENDMENT

e
Introduction

The FY 2014-15 Annual Action Plan, Strategy for Housing and Community Development
Needs, includes activities and programs to fulfill identified needs outlined in the FY 2011-
15 Consolidated Plan. The five-year Consolidated Plan and the Annual Action Plan
element are required in order to apply for and receive Community Development Block
Grant (CDBG) entitlement program funds from the U.S. Department of Housing and Urban
Development (HUD), which have been awarded to the city since the mid-1970s.

The FY 2014-15 Annual Action Plan was approved by City Council on May 13,2014, and
subsequently approved by the Detroit HUD Field Office on June 26, 2014 prior to the start
of FY 2014-15. Activities and expenditures of CDBG funds must meet three national
objectives: 1) benefit low and/or moderate income persons, 2) aid in the prevention or
elimination of blight, and 3) meet urgent community development needs. In order to meet
these national objectives, the approved FY 2014-15 Annual Action Plan includes five inter-
related activities to be carried out during the program year. The table below lists the
program activity, an activity description, and the planned objectives and outcomes.

Rehabilitation

grants and no or low-interest
deferred loans.

CDBG PROGRAM ACTIVITIES

Activity Description Objective Qutcome

Owner-Occupied | Interior and exterior rehabilitation | Decent housing. | Sustainability for  the
Housing assisted through emergency repair purpose of providing decent

affordable housing.

Down Payment

First time homebuyer no interest

Decent housing.

Affordability for the purpose
decent

Assistance deferred loans for down payment of  providing
and closing costs. affordable housing.

Public Services Funding for Portage Community | Economic Sustainability for  the
Center for emergency assistance, | opportunity. purpose of creating
transportation  assistance and economic opportunities.
youth recreation,

Neighborhood Neighborhood improvement in | Suitable living | Sustainability for  the

Improvement — [ target low-income | environment. purpose of creating suitable

Code neighborhoods. living environments.

Enforcement

Program Planning
and
Administration

Annval planning, performance
reporting, and fair housing
activities.

Not applicable.

Not applicable.

The approved FY 2014-15 Annual Action Plan also allocated a specified amount of funding
towards each program activity during the program year, as shown in the following table:

City of Portage FY 2014-15 Annual Action Plan — Substantial Plan Amendment
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| FY 2014-15 CDBG PRORAM EXPENDITURES
Housing Programs (loans and grants) | 5159,225_
Down Payment Assistance Program $6,000

| Neighborhood Improvement-Code Enforcement $53,661
Human/Public Services 337,972
Grant Administration and Fair Housing Activities $21,814 !
TOTAL $278,672 |

Overview of Human/Public Services Activity Funding

With regard to Human/Public Services, this activity is administered by the Portage
Community Center through a sub-recipient contract with the city. The Portage Community
Center (PCC) uses CDBG Program funding (as well as funding from the City of Portage
General Fund) to assist low/moderate income city residents with the following services:
Emergency Assistance (food, clothing and financial assistance), Transportation Assistance,
and Youth Recreation Scholarship Assistance.

Per federal regulations, the maximum amount of CDBG funding that can be allocated to
human/public services is 15% of the FY 2014-15 entitlement grant plus program income
received in the prior program year. At the time of budget preparation, the maximum
amount of CDBG funding determined to be eligible for human/public services was
established at $37,972 (15% of the $218,672 entitlement grant plus 15% of program
income received through December 31, 2013, which equaled $34,474).

As indicated in the FY 2013-14 Consolidated Annual Performance Report (CAPER)
prepared on September 4, 2014, program income received for the entire FY 2013-14
program year exceeded budget estimates and equaled $79,547 (and the Unexpended Fund
Balance as of June 30, 2014 was $195,143). Therefore, during FY 2014-15 the total
amount of human service funding (based on total program income reccived in FY 2013-
14) that can be allocated equals $44,732 or $6,760 more than the $37,972 specified in the
FY 2014-15 Annual Action Plan,

Proposed Amendment to the FY 2014-15 Annual Action Plan

As indicated in the communication from the Portage Community Center, included in
Appendix A, the demand for financial assistance for residential utility service (e.g.
water/sewer, gas and electric service) has increased over the past year due to a change in
policy at the Michigan Department of Human Services (DHS). Beginning last fall, DHS
now provides financial assistance for residential heating only during the months of
November through April. This change in DHS policy has strained and/or depleted local
funding from other sources for utility assistance. While the demand for home heating
assistance has increased, funds available for residential water/sewer service assistance have
been similarly strained. With regard to the local demand for water/sewer service
assistance, over the past year the City of Portage has had an average of 38 residential
customers each month with past due water/sewer bills at risk of being shut off, with an
average past due bill of $184. The need for assistance with water/sewer bills has remained
steady for many years and the City of Portage Treasury Office routinely refers residents to
the PCC for assistance.

City of Portage FY 2014-15 Annual Action Plan — Substantial Plan Amendment Page 2



Due to the additional funding that can be allocated to human/public services during FY
2014-15 and available monies from the Unexpended Fund Balance at the end of FY 2013-
14, an amendment to the FY 2014-15 Annual Action Plan is recommended to allocate
$6,700 to the PCC for direct financial assistance to income eligible Portage households for
residential utility shut off prevention or to resume residential utility service. As noted in
the communication from PCC, the additional funding should first be allocated to assist
Portage households with water/sewer service, with the goal of assisting approximately 35-
40 additional households. Should the additional funding not be fully expended by the end
of the 3 quarter of FY 2014-15, funding may also be directed to assist Portage households
with residential heating assistance.

Citizen Participation

In accordance with the Citizen Participation Plan provided in the Consolidated Plan, a
public hearing on the proposed Substantial Amendment to the FY 2014-15 Annual Action
Plan has been scheduled for November 6, 2014. Subsequent to the public hearing, an
additional 30-day comment period is scheduled beginning on November 7, 2014 and
ending December 8, 2014, A copy of the public notice and comments received is provided

in Appendix B.

Implementation

At the conclusion of the public comment period, the Substantial Amendment to the FY
2014-15 Annual Action Plan will be provided to City Council for review and approval.
Concurrent with the Substantial Amendment to the Plan, an amendment to the PCC sub-
recipient contract for FY 2014-15 will also be prepared for City Council review and
approval, which will outline the terms and conditions of the additional funding for direct
financial assistance for residential utility service. Finally, subsequent to City Council
approval, the Substantial Plan Amendment will be provided to the Detroit HUD Field
office for file documentation purposes.

City of Portage FY 2014-15 Annual Action Plan - Substantial Plan Amendment Page 3



APPENDIX A
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Portage Community Cenler

Shawine Loje Boiroy

Qctober 13, 2014

Vicki Georgeau
7900 South Westnedge Ave.

Portage, Mt 49002

Vicki,

As discussions have been initiated with the City of Portage ahout possibly have some additional funds
available for Emergency Assistance, please accepl this letter as our formal request for $6,700in
additional funding for Emergency Assistance.

Currently, funding for those in need of emergency assistance for utility service is critical for us. As of
October 7, 2014, we've had to put a freeze on all requests for assistance due to lack of funding. Duetoa
recent change in policy with how the Department of Human Services (DHS), handles requests for
emergency assistance, our funds for assistance have been depleted quicker than expected. Within the
past year, DHS implemented a policy that they will only offer emergency assistance for heating bills from
November-May. This policy change has caused an unexpected increase in requests for assistance to
organizations like us and the Salvation Army. For the first quarter of this fiscal year, the Portage
Community Center has helped 59 households with financial assistance for water and/or power. To date
for this year, we have spent $10,786.65 in emergency financial assistance on these 59 households.

The $6,700 we request in added funding wil! be specifically designated for help with water/sewer
assistance for City of Portage residents. To date we have helped 16 households from the City of Portage
with financial assistance for their water/sewer bili. The average cost per household this year has been
$171.35. This additional funding could help us serve approximately 3% more families that would
otherwise not have been able to receive assistance. If for some reason, requests for water/sewer
assistance are less than what we are forecasting, we respectfully request that these additional funds
then be opened up to be used towards assistance for heating/power utility bills. This decision would be
made in early to mid-April 2015 based on the number of requests we've received.

On behalf of the employees and Board of Directors of the Portage Community Center, | thank you far
opening up these discussions and allowing us to apply for these much needed additional funds. Should
you have any questions or cancerns, please don't hesitate to contact me. Thank you for your continued
partnership!

Respectfully Submitted,
Chris Buckley 'l g ori Knapp
Executive Director PCC Board President

325E Centre Ave, * Portage, M1 49002 * phone: 269-323-1942 * Fax 269-323-1438 LINE UNITED

S

www. portagecommunitycenter.org



APPENDIX B
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tmendment.docx

City of Portage FY 2014-15 Annual Action Plan — Substantial Plan Amendment Page 5



% o8| A Natural Place to Move

NOTICE OF PUBLIC HEARING

The City of Portage will hold a public hearing on Thursday, November 6, 2014
at 6:30 p.m. in Conference Room #1, City Hall, 7900 South Westnedge Avenue,
Portage, Michigan to receive comments on an amendment to the Community
Development Block Grant (CDBG) Program FY 2014-15 Annual Action Plan. The
amendment proposes to allocate $6,700 from the FY 2013-14 CDBG Program
Unexpended Fund Balance to the Human/Public Services Program administered
through the Portage Community Center. In particular, the additional funding during
FY 2014-15 is proposed fo be utilized for direct financial assistance to prevent
residential utility service shut offs or to resume residential utility service to income
eligible Porfage households. The draft document is available for review af the
following locations:

e Department of Community Development, City of Portage, 7900 South Westnedge
Avenue, Portage, Ml 49002

® Portage District Library, 300 Library Lane, Portage, MI 49002

e Portage Senior Center, 320 Library Lane, Portage, Ml 49002

* Portage Community Center, 325 East Centre Avenue, Portage, Ml 49002

* City of Portage web site (www.portagemi.gov) under: Department of Community
Development, Planning, Development and Neighborhood Services, Documents

All interested persons are encouraged to attend. Comments can be submitted in
writing on or before November 6, 2014 to the City of Portage, Department of
Community Development, or may be presented in person at the public hearing.
Subsequent fo the public hearing, an additional 30-day public comment period

will be provided beginning November 7, 2014 and ending December 8, 2014.
Additional citizen comments after the public hearing and prior to implementation of
the proposed program amendment may also be submitted in writing on or before
December 8, 2014 to the City of Portage, Department of Community Development.
Citizens desiring additional information should contact the City of Portage Department
of Community Development, (269) 329-4477 for additional information.

Department of Community Development
Vicki Georgeau, Director

OCfObel' 22, 2014 7129885-01




CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: October 31,2014
FROM: Vicki Georgeahhﬂirector of Community Development

SUBJECT: Kalamazoo County Transportation Authority Information

Sean McBride, Executive Director of the Kalamazoo County Transportation Authority (KCTA),
will present at the November 6, 2014 Human Services Board monthly meeting. Mr, McBride will
provide an update on the KCTA including information provided in the Kalamazoo Metro Transit
ADA Compliance Inventory that was recently completed. In addition to the attachments included
with this memo, the ADA Compliance Inventory may be viewed online at the link below. The
report is in two parts under the “Reports” section and they are labeled 2014 Bus Stop Comp.

Report Pt 1 & 2.

http://www.kalcountytransit.com/documents-links/documents

Attachments: KCTA reports
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Agenda ltem #10b

CSV COMPARISON REPORT
September 2013 vs. September 2014
September | 2013 | 2014 [ [ |

REVENUE HOURS |

Total Revenue Hours 171:53 303:52 131:59
Total Weekday Revenus Hours 155:07 288:31 INCREASE 77%
Total Weekend Revenue Hours 16:46 15:21 ik
PASSENGERMILES |
Total Passenger Miles 3691 6125.0 2434
Weekday Passenger Miles 3371 57700 INCREASE 185.94%
Weekend Passenger Mifes 320 355.0 P
[REVENUE MILES l
Total Revenue Miles 10103 17152.0 7049.0
Actual Weekday Revenue Miles 9450.0 16011.0 INCREASE 169.8%
ActuaiWeekend Ravenue Milas 653 1141.0|
TOTAL PASSENGERS

TOTAL PASSENGERS 1725 3654 1929

Eiderly 562 829 INCREASE 211.8%
Weekday Elderly Passengers 522 647
Weekend Etderly Passengers 40 182

Disabled 1079 2071
Weekday Disabled Passengars 1032 2057
Weekend Disabled Passengers 47 14

General 84 754
Weekday General Passengsrs 84 715
Weekend General Passengers 0 39
TOTAL FLEET 7 10
Average Vehicles used daily 5 8
Maximum used in a day 7 10
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