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CITY OF PORTAGE HUMAN SERVICES BOARD
AGENDA

Thursday, January 21, 2016
(6:30pm)

Conference Room #1

CALL TO ORDER

APPROVAL OF MINUTES:

*  January 7, 2016

NEW BUSINESS:

* 1. Public Hearing 2016-2020 Consolidated Plan — Needs Assessment — Community
Development Director Vicki Georgeau

* 2.  Human/Public Service Grant - Memo Regarding Funding Summary Forms and Board

Scoring - Woodin

3. Kalamazoo Transit Authority LAC update- Maye

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

Star (*) indicates printed material within the agenda packet.
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CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: January 15, 2016
FROM: Vicki Georgeau\,'lgirector of Community Development

SUBJECT: Community Development Block Grant — Consolidated Plan Needs Assessment

Attached is part 1 of the Needs Assessment for the Community Development Block Grant (CDBG)
Program Consolidated Plan update. This draft document provides data regarding the needs of low-
moderate income households within the community, with an emphasis of housing needs amongst
this population. Staff will be available at the public hearing scheduled for Thursday, January 21,
2016 to provide an overview of this data.

Part 2 of the Needs Assessment requires an evaluation of the housing needs of public housing
residents, homeless persons and persons with special needs. In addition, the Needs Assessment
requires an evaluation of non-housing community development needs. This information will be
provided to the Board for initial review on January 21%,

Finally, a Market Analysis will be provided for review and public comment prior to the drafting
of the Strategic Plan and Annual Action Plan elements of the Consolidated Plan. The Market
Analysis will be provided to the Board for review and public comment on February 4, 2016.

Therefore, the Board is recommended to review the attached information on January 21, 2016, and

subsequent to public comment during the public hearing, adjourn the public hearing to February
4, 2016.

Attachment: CDBG Program Consolidated Plan Needs Assessment — Part |

T \COMMDEW\2015-2016 Department Files\Board Files\Human Services BoardiStafl Reponts'2016 01 15 VG Con Plan - Needs Assessment dacx



Needs Assessment

Needs Assessment Overview

The Needs Assessment element of the Consolidated Plan is a comprehensive evaluation of the
housing, homeless and non-homeless special needs in the City of Portage. The primary source of
the data in the tables was prepared and included by HUD in the Integrated Disbursement and
Information System (IDIS) template for the City of Portage. The source of the data utilized by
HUD includes the 2000 and 2010 Decennial Census, 2007-2011 American Community Survey and
Comprehensive Housing Affordability Strategy (CHAS) data. Note: some inconsistencies in the
data produced by HUD exist. Data not provided by HUD was obtained from other local, state or
national sources and other City of Portage documents. An evaluation of the data was completed
to assist in identifying housing, homeless and non-homeless special needs during the next five
year period.

The Consolidated Plan requires an examination housing and community development needs for
various income levels of the population, with an emphasis on low and moderate income persons,
households and areas of the community. CDBG Program funds must primarily be used to assist
households at or below 80% of the Area Median Income {AMI). The following income levels are
defined by HUD for the purpose of this plan and use of program funds:

+ Extremely Low Income {0-30 percent AMI)
* Very Low Income (30-50 percent AMI)

* Low Income (50-80 percent AMI)

+« Moderate Income (80-100 percent AMI)

HUD annually establishes the AMI for families within the Kalamazoo-Portage metropolitan
statistical area (MSA), which is used for the purposes of determining level of need and eligibility
for participation and use of CDBG Program funds. in 2015, the HUD-established AMI was as

follows:
Table 6: 2015 Area Median Income

Persons Per Household
Income Limits 1 5 3 2 z - - -
Extremely Low
' ,750

(30% AMI) $12,650 | $15,930 | $20,090 | $24,250 | $28,410 | $32,570 | $36,730 | $39,75
Very Low

2, 4,950 | 37,350 | 39,750
(50% AMI) $21,100 | 24,100 | 27,100 | 30,100 | 32,550 | 34,95
Low
(80% AMI) $33,750 | 38,550 | 43,350 | 48,150 | 52,050 | 55,900 | 59,750 | 63,600

Data Source: HUD, Annual AMI limits effective May 2015

City of Portage, Consolidated Plan 1



In addition to direct low-income household benefit, CDBG funds may be utilized within
neighborhoods that have a higher percentage of low and moderate income households. HUD
designates the low-moderate income neighborhoods by evaluating data at the census tract, block
group level. CDBG Program funds can typically be expended to benefit neighborhoods with at least
51% low-moderate income households. Alternatively, for communities with lower levels of low-
moderate income households, such as the City of Portage, communities may designate “upper
quartile” neighborhoods as low-moderate income for the purpose of utilizing CDBG funding for area
benefit purposes. Under this scenario, census track block group data regarding the percentage of
low-moderate income households is sorted from highest to lowest, and the “upper quartile” {i.e.
upper 25%) areas are designated as low-moderate income neighborhoods within the community.
Map 1 on the proceeding page shows these areas based on 2006-2010 American Community Survey
{ACS} census data, as provided by HUD.

City of Portage, Consolidated Plan 2
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Housing Needs Assessment

Summary of Housing Needs

As shown in Table 7, the population, number of households and median income all increased in
the City of Portage between 2000 and 2011. Population and number of households increase
modestly from 3% and 5%, respectively, while median household income increased from $49,410
to 556,330 or 14%.

Table 7: Housing Needs Assessment Demographics

Demographics Base Year: 2000 Mast Recent Year: 2011 % Change
Population 44,897 46,135 3%
Households 18,094 18,987 5%
Median Household Income $49,410 $56,330 14%

Data Source: 2000 Census {Base Year), 2007-2011 ACS

Table 8 below provides information on the type and number of households in the City of Portage
based on area median family income {AMFI) categories as defined by HUD. The data indicates
that 7,750 households are low-moderate income {(40.8%) and 5,995 of all households {31.6%}
within the city are low income (at or below 80% of AMFI}). Over half {53.6%) of the households
with one member 75 years or older are low income, and nearly half (47.8%) of households with
one or more children 6 years old or younger are low-income. The data indicates that small family
households with 2-4 persons have a higher percent (31.9%) of low-income households in
comparison to large family households {22.2%) with greater than 5 persons.

Table 8: Number of Households

0-30% >30-50% >50-80% »>80-100% >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 1,400 | 1,705 2,890 1,755 11,235
Small Family Households * 370 510 1,025 655 5,970
Large Family Households * 25 90 125 100 1,080
Household contains at least one person
62-74 years of age 199 275 440 300 1,835
Household contains at least one person
age 75 or older 125 390 610 260 715
Households with one or more children
6 years old or younger * 285 305 460 230 915

* the highest income category for these family types is >80% HAMFI
Data Source:  2007-2011 CHAS

Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Table 9 includes information on substandard housing, overcrowding and housing cost burden.
Each type of housing problem is defined below:

City of Portage, Consolidated Plan 4



o Substandard housing. A housing unit that lacks complete plumbing or kitchen facilities.
e HUD identifies the following two types of overcrowding {not including bathrooms, porches,
foyers, halls, or half-rooms):
-  Qvercrowding: 1.01- 1.5 persons per room; and
- Severe overcrowding: greater than 1.5 persons per room
e Housing cost burden. Housing cost burden is defined as a certain percentage of total
household income spent on housing costs. There are two categories of housing cost burden:
- Housing cost burden: Greater than 30 percent of the household income is allocated to
housing expenses; and
- Severe housing cost burden: Greater than 50 percent of the household income is
allocated to housing expenses

The data in Table 9 indicates that among the 7,750 low-moderate income households in the city,
10 rental units and 45 owner-occupied households lack complete plumbing and kitchen facilities.

With regard to overcrowding, 59 total rental households were identified with an overcrowded
condition and 55 owner households experienced overcrowding.

Of the 7,750 low-moderate income households (renter and owner), 4,185 (54%) experienced a
housing cost burden greater than 30%: 2,450 of these households were renters and 1,735 of
these households were owners. Compared to owners, renters experienced a larger problem with
housing cost burden: 1,055 (43%) of low-moderate income renters had a severe housing cost
burden (paying more than 50% of the household income on housing), while 565 (32.6%) of
owners experienced a severe housing cost burden.

City of Portage, Consclidated Plan 5
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2. Housing Problems 2 {Households with one or more Severe Housing Problems: Lacks kitchen or
complete plumbing, severe overcrowding, severe cost burden)

Table 10 below includes information concerning the number of households with one or more
housing problems. As indicated, renters have almost twice the number of households (1,130)
with one or more housing problems than owners (665). The 0-30% and >30-50 % AMI categories
have the largest number of renters that experience one or more housing problems at 690 and
375 households, respectively. Of the 1,795 households (renter and owner combined} that have
one or more housing problems, 900 or 50% are in the extremely low income category (0-30%).
The number of low-moderate income renter and owner households that have no housing
problems is approximately the same.

Table 10 - Housing Problems 2

Renter Owner
0- >30- >50- >80- 0- >30- >50- >80-
30% | 50% 80% 100% | Total | 30% | S0% 80% 100% | Total
AMI | AMI AMI AMI AMI | AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of
690 375 65 0 1,130 | 210 145 235 75 665

four housing problems
Having none of four
housing problems
Household has
negative income, but
none of the other

housing problems
Data Source: 2007-2011 CHAS

235 795 | 1,305 590 2,925 | SS 350 | 1,290 | 1,090 | 2,825

90 0 o 0 90 125 0 0 0 125

3. Cost Burden >30%

The number and types of households with housing cost burdens more than 30% of income and
more than 50% of income are shown in Tables 11 and 12. Four household categories are
included:

¢ Small related — Households with 2-4 related members

s large related — Households with 5 or more related members

e Elderly—Households whose head, spouse, or sole member is a person at least 62 years of age
e Other - All other households

Table 11 indicates there are 3,754 low-income households with a housing cost burden greater
than 30% of household income. The number of renter households with a cost burden (2,420) is
nearly double that of owners (1,334), with the “Other” group having the greatest number of
households {950} followed by “Small Related” (875) and “Elderly” (540) households. With regard
to owner households, the “Elderly” group had the highest number of households with a housing
cost burden at 620 households followed by the “Small Related” group with 385.

City of Portage Consolidated Plan



Table 11 - Cost Burden > 30%

Renter Owner
0-30% | >30-50% | >50-B0% Total 0-30% | »>30-50% | »50-B0% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS

Small Related 215 355 305 875 30 60 295 385
Large Related 10 35 10 55 0 0 50 50
Elderly 150 240 150 540 135 230 255 620
Other 385 380 185 950 84 55 140 279
Total need by income 760 1,010 650 2,420 249 345 740 1,334

Data Source: 2007-2011 CHAS
4. Cost Burden > 50%

The Table 12 shows the number of households with severe housing cost burdens, expending
more than 50% of household income on housing expenses. There are twice the number renter
households (1,040) than owner households (525) with a severe housing cost burden. The renter
group that had the greatest number of households with a severe cost burden was the “Other”
(450) category, followed by the “Small Related” (335) and “Elderly” (245) household groups.

With regard to owner households, the “Elderly” group had the highest number of households
with a severe housing cost burden (230) followed by the “Other” {150} and “Small Related” (135)
groups.

Table 12 — Cost Burden Greater than 50%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 190 145 0 335 30 35 70 135
Large Related 10 o 0 10 0 0 10 10
Elderly 110 100 35 245 100 55 75 230
Other 370 80 0 450 80 35 35 150
Total need by 680 325 35 1,040 210 125 190 525
income

Data Source: 2007-2011 CHAS

5. Crowding (More than one person per room}

Table 13 shows the number of households that are overcrowded by the following types of
households:

» Single-family: households containing one family;
e Multiple, Unrelated family: households with multiple, unrelated families in a single unit;

City of Portage Consolidated Plan



e Other, Non-family: households that are not families {e.g. person living alone or with non-
relatives)

The total number of overcrowded households for both renters (59} and owners (55) is nearly the
same. For renters, the group with the greatest number of overcrowded households are single
family households (39). For owners, multiple family, unrelated households (30) had the highest
number of overcrowded households.

Table 13 - Crowding Information

Renter Owner
0- >30- >50- >80- 0- >30- >50- >80-
30% 50% 80% 100% | Total 30% 50% 80% 100% | Total
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single famil
B i 0 35 4 0 39 0 0 15 10 25
households
Multiple, unrelated
0 0 0 0 0 10 20 30
family households 0 0
i Other, -famil
onfamily 0 0 20 0 20 0 0 0 0 0
households
Total need by
. 0 35 24 0 59 0 0 25 30 55
income

Data Source;  2007-2011CHAS
HUD suggests that data for households with crowding and children present also be evaluated
by renter and owner occupied units and by income level. This data is not available via HUD

CHAS data, and is also not readily available via Census and/or local data.

Table 14 - Crowding Information

Renter Owner
0- >30- »50- 0-30% >30- >50-
30% 50% 80% Total AMI 50% 80% Total
AMI AMI AMI AMI AMI
Households with N/A | N/A | N/A N/A N/A N/A N/A N/A
Children Present

However, based on the 2007-2011 ACS data, 6,531 (34.4% of the total) households in the City of
Portage have one or more persons under the age of 18. It is estimated that renters account for
1,946 (29.8%) households and owners account for 4,585 (70.2%) households. Based on the
overall crowding information shown in Table 13, it is estimated that there are 21 renter
households and 19 owner households that are overcrowded with children present.

Describe the number and type of single person households in need of housing assistance.

CHAS data for single or one-person households is not available via HUD, and is also not readily
available via Census and/or other local data. Based on the 2007-2011 ACS data, there were 5,506

City of Portage Consolidated Plan



(29%) one-person households within the City of Portage. It can be estimated that 2,246 of one-
person households (40.8%) are low-moderate income and of these households, 1,740 are low-
income (31.6%} households. Based on the housing cost burden data above, it can also be
estimated that 1,213 households have a housing cost burden.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

The needs of disabled households and victims of domestic violence and/or sexual assault are
addressed in the Non-Homeless Special Needs Assessment.

What are the most common housing problems?

As shown by the data above, substandard and/or overcrowded housing is not a significant
problem within the community. The most common housing problem within the City of Portage
is housing cost burden. Of the 7,750 low-moderate income households, 4,185 or 54% of the total
experienced a housing cost burden. Of the 4,185 burdened households, 2,450 (59%) of these
households were renters and 1,735 (41%) were owners. There were 1,395 renter households
and 1,170 owner households paying more than 30% of the household income on housing. With
regard to a severe housing cost burden (paying more than 50% of the household income on
housing), there were 1,055 renters and 565 of owners that experienced a severe housing cost
burden.

Are any populations/household types more affected than others by these problems?

In addition to renters that experience a greater housing cost burden, elderly households who
own a home and small-related households that boeth rent and own had the greatest number of
housing cost burden households. The elderly population is the fastest growing age cohort in the
city, which also is likely to be a one-person or small-related household. The elderly are typically
on a lower, fixed income as a result of retirement, disability, or death of a spouse.

Describe the characteristics and needs of low-income individuals and families with children
(especially extremely low-income} who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered 91.205{c)/91.305{c)). Also discuss the needs of
formerly homeless families and individuals who are receiving rapid re-housing assistance and
are nearing the termination of that assistance

As indicated in Table 9, 65% of renters (690 households) that had a severe housing cost burden
were extremely low income. In addition, 37% of owners (210 households) that had a severe
housing cost burden were also extremely low income. As noted above, housing cost burden is
the most significant housing problem amongst low-moderate income households within the City
of Portage and these households are at the most risk of losing stable housing and becoming

City of Portage Consolidated Plan
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homeless. The needs of homeless families and individuais is addressed in the Homeless Needs
Assessment.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

As noted above, extremely low income households with a severe housing cost burden may be
considered to be most at risk of losing their housing, and there are 900 households (690 renters
and 210 owners) within the community in this situation. It is noted, however, the number of
persons who are at risk of becoming homeless is difficult to determine since at any one point in
time the number of people who are threatened with eviction, unemployment, foreclosure or
utility shut-off is unknown. An individual or family is most often at risk when they are living
paycheck-to-paycheck without any savings for sudden emergencies: The loss of a paycheck, a
rent increase, a health problem, or a temporary layoff from work, for example, can lead to an
individual or family losing their home.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

There are several housing characteristics that can be linked to housing instability and an increase
risk of homelessness and include, but are not limited to:

Those at most risk of becoming homeless include:

¢ Age of dwelling unit and lack of maintenance. As a dwelling unit ages, substantial
maintenance becomes necessary. If the owner neglects maintenance activities due to lack of
income, older housing units typically become substandard. The age threshold used to signal
a potential deficiency is 50 years or more. According to the 2007-2011 ACS data, 57% of the
owner-occupied units (7,571) and 54% {3,046) of the renter-occupied housing units were built
between 1950 and 1979.

e Overcrowding. Under-housed individuals or families that are housing cost burdened may
“double-up” with family or relatives, which resuits in crowded conditions.

e Housing cost burden. As noted above, paying more than 30% of household income on
housing expenses is a significant housing problem, and paying more than 50% of household
income on housing expenses is a severe housing cost burden. Low income households,
especially those with severe cost burdens and extremely low income are at risk of
homelessness, a risk applies to renters on a greater level in comparison to owners,

Discussion

The data above indicates that amongst housing problems experienced by low-moderate income
households, housing cost burden remains the most significant. Small family households and
elderly households experience a higher incidence of housing cost burden.

City of Portage Consolidated Plan
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Disproportionately Greater Need: Housing Problems

introduction

HUD requires communities to identify disproportionate housing needs when the percentage of
any racial or ethnic group has a disproportionately greater need in comparison to the needs of
that category as a whole. A disproportionate housing need exists when the percentage of
persons of a particular race or ethnic group in a category of need is at least 10% higher than the
category as a whole.

Based on 2010 Census data, the race and ethnic composition of the City of Portage is as follows:

White - 86.9%; Black/African American - 4.9%;
Asian - 3.8%; American Indian, Alaska Native — less than 1%;
Pacific Islander — less than 1% Hispanic ethnicity — 3.1%

The following four tables evaluate data for housing problems by income, race, and ethnicity.

0%-30% of Area Median Income

Table 15 provides housing problems data by race and ethnicity in the 0-30% AMI range. As
shown, White households have the highest number of one or more housing problems with 755,
followed by Black/African Americans with 210 households. At 0-30% AMI, the threshold for
disproportionately greater need is 83% (10% higher than the jurisdiction as a whole of 73%) or
more of a particular racial or ethnic group. In this income group, Asian households are
experiencing disproportionately greater need with 100% of the total households {20) having one
or more housing problems.

Table 15 - Disproportionally Greater Need 0 - 30% AMI

Household has
Has one or more Has none of the no/negative
of four housing four housing income, but none
Housing Problems problems problems of the other Total
housing problems Households
Total L Total % of Total pot
Total Total Total
Jurisdiction as a whole 1,015 73% 170 12% 215 15% 1,400
White 755 72 120 12 175 16 1,050
Black / African American 210 82 30 12 15 6 255
Asian 20 100 0 0 0 1] 20
American Indian, Alaska Native 0 1] 0 0 o 0 0
Pacific Islander 0 0 0 0 0 0] 0
Hispanic 25 333 25 33.3 25 33.3 75

Data Source:  2007-2011 CHAS

City of Portage Consolidated Plan
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30%-50% of Area Median Income

Table 16 provides housing problems data by race and ethnicity in the 30-50% AMI range. As
shown, White households have the highest number of households with one or more housing
problems {1,155), followed by Black/African American households (130 households). At 30-50%
AM, the threshold for disproportionately greater need is 90% (10% higher than the jurisdiction
as a whole of 80%). In this income category, there are no race or ethnic groups that have a

disproportionately greater housing need in comparison to the jurisdiction as a whole.

Table 16 - Disproportionally Greater Need 30 - 50% AMI

Household has

Has one or more Has none of the
no/negative income,
of four housing four housing
roblems problems but none of the other Total
Housing Prablems P housing problems Households
% of % of % of
Total Total Total ¢ 0
Total Total Total
Jurisdiction as a whole 1,370 80% 335 20% 0 0% 1,705
White 1,155 82 260 18 0 ] 1,415
Black / African American 130 84 25 16 0 0 155
Asian 0 0 0 0 0 0 0
American Indian, Alaska Native 0 0 25 100 0 0 25
Pacific I1slander 0 0 0 0 0 0 0
Hispanic 40 62 25 38 o 1] 65

Data Source:  2007-2011 CHAS

50%-80% of Area Median Income

Table 17 provides housing problems data by race and ethnicity in the 50-80% AMI range. White
households have 1,275 households and Black/African American households follow with 125

households with one or more housing problems.

At 50-80% AMI, the threshold for

disproportionately greater need is 60% (10% higher than the jurisdiction as a whole of 50%). In
this income category, Black/African American households are experiencing a disproportionately
greater need with 60% of the households having one or more of the four housing problems.

Table 17 - Disproportionally Greater Need 50 - 80% AMI

Household has

Has one or more Has none of the
no/negative income,
of four housing four housing
roblems roblems but none of the other Total
Housing Problems P p housing problems Households
Total 7% of Total % of Total e
Total Total Total
Jurisdiction as a whole 1,440 50% 1,445 50 0 0 2,885
White 1,275 50 1,300 50 0 0 2,575
Black / African American 125 60 8% 40 0 0 210
Asian 0 0 15 100 0 0 15

City of Portage Consolidated Plan
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Household has
Has one or more Has none of the
no/negative income,
of four housing four housing
roblems roblems but none of the other Total
Housing Problems p P housing problems Households
Total ] Total % of Total % of
Total Total Total
American Indian, Alaska Native 0 0 1] 0 0 0] 0
Pacific Islander ¢] 0 0] 0 0 1] 0
Hispanic 35 54 30 46 1] 0 65

Data Source:  2007-2011 CHAS

80%-100% of Area Median Income

Table 18 provides housing problems data by race and ethnicity in the 80-100% Area Median
Income {AMI) range. White households have the highest number (470), followed by
Black/African American households (35) of one or more housing problems. At 80-100% AMI, the
threshold for disproportionately greater need is 40% {10% higher than the jurisdiction as a whole
of 30%). In this income category, 41% of Black/African American households, and 100% of
Hispanic households are experiencing a disproportionately greater need, having one or more
housing problems.

Table 18 - Disproportionally Greater Need 80 - 100% AMI

Household has
Has one or more Has none of the no/negative income,
of four housing four housing but none of the
o Total
Housing Problems problems problems other housing
problems Households
% of % of % of
Total Total Total
Total Total Total
Jurisdiction as a whole 525 30% 1,230 70% 0 0% 1,755
White 470 29 1,150 71 0 0 1,620
Black / African American 35 41 50 59 0 0 85
Asian 15 33 30 67 0 0 45
American Indian, Alaska Native 0 0 0 0 1] 0 v}
Pacific Islander 0 0 0] 0 0 0 0
Hispanic 4 100 0 0 0 0 4

Data Source: 2007-2011 CHAS

City of Portage Consolidated Plan



Disproportionately Greater Need: Severe Housing Problems

Introduction

As explained in the previous section, disproportionately greater need exists when the percentage
of persons in a category of need who are members of a particular race or ethnic group is at least
10 percentage points higher than the percentage of persons in category as a whole. In addition
to the lack of complete kitchen and plumbing facilities, the difference between a housing
problem as shown in the previous section and a severe housing problem is an increase in
overcrowding (1.5 persons per room compared to 1.0 persons per room) and/or a greater
housing cost burden {more than 50% of the household income spent on housing costs compared
to 30%).

0%-30% of Area Median Income

Table 19 provides severe housing problems data by race and ethnicity in the 0-30% AMI range.
As shown, White households have the highest number (665) of severe housing problems,
followed by Black/African American (185) households. At 0-30% AMI, the threshold for
disproportionately greater need is 74% (10% higher than the jurisdiction as a whole of 64%). In
this income category, 100% of Asian households (20) are experiencing a disproportionately
greater need with severe housing problems.

Table 19 — Severe Housing Problems 0 - 30% AMI

Household has
Has one or more Has none of the no/negative income,
of four housing four housing but none of the
Total
Severe Housing Problems* problems problems other housing
problems Households
% of % of % of
Total Total Total
Total Total Total
Jurisdiction as a whole 895 64% 290 21% 215 15% 1,400
White 665 64 210 20 175 16 1,050
Black / African American 185 72 55 22 15 6 255
Asian 20 100 0 0 0 0 20
American Indian, Alaska Native 0 0 1] 1] o 0 1]
Pacific Islander 0 0 0 0 0 0 0
Hispanic 25 33.3 25 333 25 33.3 75

Data Source: 2007-2011 CHAS

30%-50% of Area Median Income

Table 20 provides severe housing problems data by race and ethnicity in the 30-50% AMI range.
White households have the highest number of severe housing problems (425), followed by
Black/African American (85) households. At 30-50% AMI, the threshold for disproportionately
greater need is 40% (10% higher than the jurisdiction as a whole of 30%). In this income category,
Black/African Americans are experiencing a disproportionately greater need with 55% of
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households having severe housing problems.

Table 20 - Severe Housing Problems 30 - 50% AMI

Has one or more
of four housing

Has none of the
four housing

Household has

no/negative income,

but none of the

Severe Housing Problems* problems problems other housing . Total
problems ouseholds
% of % of % of

Total Total Total Total Total Total
Jurisdiction as a whole 520 30% 1,185 70% 1] 0% 1,705
White 425 20 950 70 0 0 1,415
Black / African American 85 55 70 45 0 0 155
Asian 1] 0 0 0 0 0 0
American Indian, Alaska Native o 0 25 100 0 0 25
Pacific Islander 0 0 0 o 0 0 0
Hispanic 10 14 60 86 0 0 70

Data Source: 2007-2011 CHAS

Table 21 provides severe housing problems data by race and ethnicity in the 50-80% AMI range.
White households have the highest number of severe housing problems (270), followed by
Black/African American households (30). At 50-80% AMI, the threshold for disproportionately
greater need is 20% (10% higher than the jurisdiction as a whole of 10%). In this income category,

no racial or ethnic are experiencing a disproportionately greater severe housing needs.

Table 21 — Severe Housing Problems 50 - 80% AMI

Has one or more

Has none of the

Household has

no/negative income,

of four housing four housing but none of the
Severe Housing Problems* problems problems other housing Total
problems Households
% of % of % of
Total Total Total Total Total Total
Jurisdiction as a whole 295 10% 2,590 90% 0 0% 2,885
White 270 10 2,305 90 0 0 2,575
| Black / African American 30 14 185 86 0 0 215
Asian o 0 15 100 0 o 15
American Indian, Alaska Native 0 [} 1] 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0
Hispanic 0 0 60 100 0 0 60

Data Source: 2007-2011 CHAS

80%-100% of Area Median Income

Table 22 provides severe housing problems data by race and ethnicity in the 80-100% AMI range.
White households {75) have severe housing problems and no racial or ethnic groups have a

City of Portage Consolidated Plan
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disproportionate need in comparison to the jurisdiction as a whole.

Table 22 - Severe Housing Problems 80 - 100% AMI

Has one or more
of four housing

Has none of the
four housing

Household has

no/negative income,

but none of the

Severe Housing Problems* problems problems other housing Total
problems Households
% of % of % of
Total Total Total Total Total Total
Jurisdiction as a whole 75 4% 1,680 96% 0 0% 1755
White 75 5 1,545 95 o 0 1620
Black / African American 0 0 85 100 0 0 85
Asian 0 0 45 100 0 0 45
American Indian, Alaska Native 0 0 0 0 0 0 o
Pacific Islander 0 0 0 0 0 0 0
Hispanic 0 1] 4 100 0 0 4

Data Source: 2007-2011 CHAS

Discussion

In summary, households within the 0-30 percent area median income category have the highest
number of households with severe housing problems (895 households). This finding is not
unusual at this income bracket since housing costs account for a larger share of a person’s
monthly income. Within all income brackets, Blacks have a higher disproportionate need in the
0-30% and 30-50% AMI categories while the Asians have a higher disproportionate need in the

in 0-30% AMLI.
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Disproportionately Greater Need: Housing Cost Burdens

In this section of the Consolidated Plan, a disproportionate greater need of housing cost burden
is reviewed among racial and/or ethnic groups. As noted above, a disproportionately greater
need exists when the percentage of persons in a particular racial or ethnic group is at least 10
percentage points higher than the percentage of persons in the category as a whole. A household
is considered cost burdened if they pay over 30% of their income on housing costs. A household
has a severe cost burden if they pay over 50% of their income on housing costs.

Table 23 — Greater Need: Housing Cost Burdens AMI

No Cost Burden Cost Burden Severe cost No / negative
<=30% 30-50% Burden >50% income Total
race Total % of Total X Total G Total % of L TE DD
Total Total Total Total
Jurisdiction as a whole 12,830 70 3,540 19 1,720 9 185 1 18,275
White 11,910 71 3,185 20 1,405 8 170 1 16,670
Black / African American 480 45 290 27 280 26 15 2 1,065
Asian 395 80 65 13 35 7 0 0 495
American Indian, 45
Alaska Native 45 100 0 0 0 o o 0
Pacific Islander ¢] o 0 0 o )] 0 0 0
Hispanic 265 62 100 24 35 8 25 = 425

DataSource:  2007-2011 CHAS

As shown in Table 23, White households had the highest cost burden in the 30-50% income
category, with 3,185 households, followed by Black/African Americans households (290) and
Asian households {65). The threshold for disproportionately greater need amongst cost
burdened households is 29% (10% higher than the jurisdiction as a whole of 19%). No racial or
ethnic groups had a disproportionate need with regard to housing cost burden.

With regard to severe housing cost burden, White households had the highest incidence of
severe housing cost burden, with 1,405 households, followed by Black/African Americans
households {280) and Asian households (35). The threshold for disproportionately greater need
amongst severely cost burdened households is 19% (10% higher than the jurisdiction as a whole
of 9%). Black/African American households had a disproportionate need with regard to severe
housing cost burden with 26% of households.
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Disproportionately Greater Need: Discussion

Are there any income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Asian households had a disproportionate need in the 0-30% AMI Housing Problems and Severe
Housing Problems categories. Black/African American households had a disproportionate need
in the 50-80% AMI and the 80-100% AMI Housing Problems category. Hispanic households also
had a disproportionate need in the 80-100% AM! Housing Problems category. With regard to
Severe Housing Problems, Black/African American households had a disproportionate need, and
also had an overall disproportionate need with regard to severe housing cost burden.

If they have needs not identified above, what are those needs?

As indicated previously, housing cost burden is the most significant housing need within the city
of Portage. Extremely low-income households with a severe housing cost burden are most at
risk of becoming homeless. In the extremely low income category {0-30% AMI), Asian households
have disproportionate needs, and with regard to severe housing cost burden, Black/African
American households have a disproportionate need.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Table 24 below displays information regarding race by Census Tract. The information indicates
that that the different racial or ethnic groups are generally distributed throughout the
community. The following census tracts have a higher percentage of Black/African residents in
comparison to the community overall: 19.05, 19.06, 19.07, 20.03, 20.05, 35. In addition, the
following census tracts have a higher percentage of Asian residents in comparison to the
community overall: 19.06, 20.03, and 20.04.

Table 24: 2007-2011 Race by Census Tract

Census Tract: 19.05 | 19.06 | 19.07 | 20.02 | 20.03 | 20.04 | 20.05 | 21.01 | 21.02 35
Total; 5,394 | 4,614 | 4,140 | 3,419 | 5,497 | 3,965 | 3,972 | 7,703 | 2,727 | 4,704
White 4,322 | 3,889 | 3,406 | 3,081 | 4,406 | 3,537 ] 3,240 | 6,794 | 2,600 | 4,127
Black/African American 621 273 381 84 485 88 424 370 34 478
American Indian/ 25 53 0 13 12 0 0 107 0 8
Alaska Native
Asian 176 259 155 95 495 200 190 124 45 35
Native Hawaiian/ 0 0 0 0 0 0 0 0 0 0
Pacific Islander
Some other race 0 24 72 29 23 86 20 117 0 16
Two or more races: 250 116 126 117 76 54 98 191 48 40

Source: 2007-2011 ACS
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CITY OF PORTAGE HUMAN SERVICES BOARD
Minutes of Meeting January 7, 2016

CALL TO ORDER: 6:30 p.m.

MEMBERS PRESENT: Diane Durian, Effie Kokkinos (left at 8:33), Ray LaPoint, Elma (Pat) Maye,
Nadeem Mirza, Edward Morgan, Fiorella Spalvieri, Amanda Woodin, and Youth Representative Lindy

Nebiolo

MEMBERS UNEXCUSED: Sandra Sheppard

STAFF PRESENT: Elizabeth Money, Neighborhood Program Specialist

APPROVAL OF MINUTES: Morgan moved and Mirza supported. approval of the December 3, 2015
minutes. Motion passed 8-0. Nebiolo indicated that her name was spelled incorrectly and Spalvieri moved
and Maye supported amending the approved minutes with the correct spelling. Motion passed 8-0.

NEW BUSINESS:

3.

Memorandum regarding Human/Public Service funding, Human/Public Service Funding Application
Booklet. and Evaluation Criteria Forms: The Board discussed the memo and updated application.
Board members noted the new application made review-more straightforward. With regard to the
annual review process, staff noted the January 21* Board meeting would include a public hearing on
the CDBG Program Consolidated Plan, but as the city does not anticipate CDBG grant funding
allotment from the U.S. Department of Housing and Urban Development until mid-to-late February,
the Board should move their grant funding deliberations to'the March 3" Board meeting. As such, the
Board will bring their application review scores to the January 21 Board meeting, with a finalization
of scores and ranking to take place at the February 4" meeting, Staff indicated the application
summary forms would be provided to the Board in the next agenda. In addition, corrections to the
Portage Community Center application were provided, and it was noted staff was working with other
applicants to confirm application information and more corrections maybe forthcoming.

Presentations by Applicants: Catholic Charities, Goodwill Industries, Gryphon Place, Housing
Resources, Inc., Lending Hands of Michigan, YWCA, and Portage Community Center all gave
presentations regarding their grant requests from the General Fund and CDBG Fund. The Board had
a number of questions and comments for the applicants that included clarification on projects,
procedures and policies, and information tracking.

Kalamazoo Transit Authority LAC update - Maye: Maye indicated there was no update as the

LAC had not met since the last Board meeting.

STATEMENT OF CITIZENS: There were no statements made by citizens.

ADJOURNMENT: Maye moved and Durian supported of the meeting at 8:45 p.m. Motion passed 7-0.

Respectfully Submitted,

Elizabeth Money, Neighborhood Program Specialist
TACOMMDEWV\2015-2016 Department Files\Board Files\Human Services Board\Minutes'tHSB Minutes 01-07-2016.doc



CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: January 15, 2016
FROM: Vicki GeorgeatMector of Community Development

SUBJECT: FY 2016-17 Human/Public Service Funding Summary Forms

Attached are the Human/Public Service Application Summary Forms for each of the seven General
Fund applications and the one CDBG Fund application for FY 2016-17 Human/Public Service funding.
These summary forms highlight agency activities for which funding has been requested, and
supplement the completed applications submitted by the agencies and provided to the City Council and
Human Services Board in December 2015, as well as amended application materials provided by the
Portage Community Center and Lending Hands of Michigan.

The applications are to be reviewed based on the extent to which each application fulfills the Human
Services Funding Evaluation Criteria (attached), which are: basic human needs, accessibility of

services, collaboration of services, Portage citizens served, outreach. and funding capacity and
resources.

As indicated at the January 7, 2016 Board meeting, CDBG Program appropriations have been
approved, but the city has not been notified of its entitlement grant amount for FY 2016-17. It is
anticipated the city will receive notice from the U.S. Department of Housing and Urban Development
in mid-to-late February 2016.

Therefore, it is requested that Board members review and score each application and bring their
individual scores to the January 21, 2016 meeting. Further review of scores and Board ranking of
applications will take place at the February 4, 2016 meeting. Subsequent to notice from HUD, a
recommendation on funding allocations will take place at the March 3, 2016 Board meeting.

Attachments: Human/Public Service Application Summary Forms
Human Services Funding Evaluation Criteria
Board Member Application Summary Form
Amended application materials

TACOMMDEWV\2015-2016 Department Files\CDBG\2016-17 HPS$\Memos2016 01 14 VG HPS Summary Forms.doc



HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

1. NAME/ADDRESS OF ORGANIZATION: Catholic Charities, 1819 Gull Road, Kalamazoo, MI 45048
2. APPLICATION TYPE: GENERAL FUND: [ CDBG FUND: ]

NEW APPLICATION: YES: (O NO:

MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $11,137

FUNDING AWARDED FY 2015-16: $11,100

3. AMOUNT OF FY 2016-17 REQUEST: $11,137

4. MISSION OF AGENCY:_To provide people with compassionate social services in the manner of Jesus
Christ, to advocate for justice and to cultivate caring communities in the Diocese of Kalamazoo.

5. SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: Catholic Charities fulfilis its mission
through the provision of services to runaway and homeless youth, youth and families in crisis, pregnant
and parenting women and teens, and senior citizens.

6. SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Funds will support the general
operating expenses for The ARK Shelter for youth ages 10-17 which includes: meals, individual
counseling, group sessions, case management, family counseling, recreational and skill-building activities,
and more.

7. NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 15

|8. PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 7.5%

9. AVERAGE COST OF ONE UNIT OF SERVICE: $307 per day of care

| 10. FUNDING REQUEST AS PERCENT OF BUDGET: 0.9%

T WCOMMDEWV2015-2016 Department Files\CDRG2016-17 HPSS\Summary-review docs\CC 16-17 Summary Form doc




-HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

NAME/ADDRESS OF ORGANIZATION: Goodwill Industries of Southwest Michigan, 420 East
Alcott Street, Kalamazoo, MI 49001

APPLICATION TYPE: GENERAL FUND: CDBG FUND: [
NEW APPLICATION: YES: X NO: O

MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): N/A

FUNDING AWARDED FY 2015-16: N/A

AMOUNT OF FY 2016-17 REQUEST: $2,000

MISSION OF AGENCY: Goodwill Industries of Southwest Michigan provides employment, education,
training, and support services to individuals and families so they can achieve self-sufficiency.

SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: Tax Counseling Initiative, Adult Job
Training and Placement, Youth Career Development, Employment and Transitional Work Program,
Financial Literacy, Literacy Programs, GED Preparation Courses, and operates Southwest Michigan

Industrial Services.

SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Tax Counseling Initiative at
three sites for the 2016 tax season: Portage Community Center and Bowers Manufacturing located in
Portage and for Portage residents at Plumbers and Pipefitters Local in Vicksburg.

7.

NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 280

8.

PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 25%

9.

AVERAGE COST OF ONE UNIT OF SERVICE: $24

| 10. FUNDING REQUEST AS PERCENT OF BUDGET: 1.27%

TACOMMDEY 0152016 Depariment Files'\CDRG2015-17 PSP Sumnimary-review docs\GOOID [6-17 Summary Form doc




HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

NAME/ADDRESS OF ORGANIZATION: Gryphon Place, 3245 South 8" Street, Kalamazoo, MI
49009

APPLICATION TYPE: GENERAL FUND: CDBG FUND: O

NEW APPLICATION: YES: (O NO: ¥
MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $7,000
FUNDING AWARDED FY 2015-16: $2,340

AMOUNT OF FY 2016-17 REQUEST: $2,500

MISSION OF AGENCY: Gryphon Place connects with people and organizations to assist in resolving
crisis conflict and meeting life challenges.

SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: 1) 2-1-1/Information and Referral
service that provides 24/7 Crisis Intervention and Comprehensive Information and Referral (including
volunteer opportunities); 2) Gatekeeper Program for students focused on prevention and intervention
focused on suicide and other forms of violence; 3) Dispute Resolution Services (DRS) that provides
trained mediators; and 4) Critical Incident Stress Management Teams administered and coordinated by
volunteers to help those impacted by traumatic events and Suicide Prevention and recovery services.

SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: 2-1-1/Information and
Referral

7

NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 2,105

8.

PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 4.7%

9.

AVERAGE COST OF ONE UNIT OF SERVICE: $8.34

| 10. FUNDING REQUEST AS PERCENT OF BUDGET: 0.54%

TACOMMDEW\2015-2016 Departmest Files\CDBGA2016+17 HPSS\Summary-review docs\GRY 16+17 Sumemary Form doc




HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

NAME/ADDRESS OF ORGANIZATION: Housing Resources, Inc., 420 East Alcott Street, Suite 200,
Kalamazoo, MI 49001

APPLICATION TYPE: GENERAL FUND: [X CDBG FUND: [
NEW APPLICATION: YES: [] NO: X

MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $20,000

FUNDING AWARDED FY 2015-16: $19,780

AMOUNT OF FY 2016-17 REQUEST: $20,000

MISSION OF AGENCY: The assurance of housing for socially or economically vulnerable persons of
Kalamazoo County.

SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: HRI provides a range of emergency,
transitional and permanent housing assistance, including: Coordinated Assessment and Referral providing
a community-wide housing delivery system; the Eleanor House Rapid Re-housing Center (emergency
shelter); Homeless Prevention Services; and Permanent Supportive Housing including (Rickman House for
mentally-ill single adults, additional permanent affordable rental housing complexes Pinehurst
Townhomes, Summit Park Apartments, and Rosewood).

SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Housing Stabilization
Program {which includes Coordinated Assessment and Referral, Homeless Prevention and Rapid Re-
housing Services, and a scattered-site Permanent Supportive Housing program).

NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 175

PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 17.2%

AVERAGE COST OF ONE UNIT OF SERVICE: $785 Homeless Prevention/$2,525 Rapid Re-
housing

| 10. FUNDING REQUEST AS PERCENT OF BUDGET: 1.37%

TACOMMDEM\2015-2016 Department Files\CDBG\2(16-17 HPSS\Summary-review docs HIRI 16-17 Summary Fonm doc



HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

1.

NAME/ADDRESS OF ORGANIZATION: Lending Hands of Michigan, Inc., 5350 Ivanhoe Court,
Portage, MI 49002

2. APPLICATION TYPE: GENERAL FUND: [ CDBG FUND: []
NEW APPLICATION: YES: ¥ NO:[]
MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): N/A
FUNDING AWARDED FY 2015-16: N/A

3. AMOUNT OF FY 2016-17 REQUEST: $8,000

4, MISSION OF AGENCY: Lend out basic home medical equipment for free to anyone in our seven county
service area of Southwest Michigan.

5. SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: Lend medical equipment for free to
anyone for up to nine months.

6. SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: To support the placement of
medical equipment to Portage residents.

7. NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 403

(8. PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 20%
9. AVERAGE COST OF ONE UNIT OF SERVICE: $19.85

10. FUNDING REQUEST AS PERCENT OF BUDGET: 12.4%
|

T \COMMDEWV01 5-2016 Department Files\CDBG\2016-17 HPSS\Summary-review docs\LEND 16-17 Summary Form doc



HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

1. NAME/ADDRESS OF ORGANIZATION: YWCA, 353 East Michigan Avenue, Kalamazoo, MI 49007

2. APPLICATIONTYPE: GENERAL FUND: [X] CDBG FUND: [J
NEW APPLICATION: YES: [ NO:
MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $8,915
FUNDING AWARDED FY 2015-16: $11,130

3. AMOUNT OF FY 2016-17 REQUEST: $11,130

4, MISSION OF AGENCY: Eliminating racism, empowering women and promoting peace, justice,
freedom and dignity for all by offering services and programs which are designated to improve the lives of
children, care for victims of assault and violence and advance women and women'’s issues.

5. SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: The Kalamazoo YWCA offers:
Domestic and Sexual Violence Crisis Intervention programs; Women’s Economic Empowerment
programs; and Racial Justice Initiatives, Community Education and Awareness programs.

6. SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Domestic Assault Program
(DAP) and Sexual Assault Program (SAP) both which provide 24-hour crisis intervention, forensic exams,
counseling, support/advocacy groups, and information and referral services. The DAP also provides
emergency shelter and transitional supportive housing for victims and children.

7. NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 13 (SAP) and 24 (DAP)
8. PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: 13.4% (SAP) and

3.1% (DAPF)

9. AVERAGE COST OF ONE UNIT OF SERVICE: Varies but $1,100 (sexual assault exam and
services), $32 for one night of shelter, and $75 for one hour of counseling

[10. FUNDING REQUEST AS PERCENT OF BUDGET: 0.83% for both programs

T {COMMBEWVA2015-2016 Department Files\CDRG\2016-17 HPS$\Summary-review docsiYWCA 16-17 Summary Form.doc




HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

1. NAME/ADDRESS OF ORGANIZATION: Portage Community Center, 325 East Centre Avenue,
Portage, MI 49002
2. APPLICATION TYPE: GENERAL FUND: [ CDBG FUND: [

NEW APPLICATION: YES: O NO: [
MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $100,000

FUNDING AWARDED FY 2015-16: $80,475

3. AMOUNT OF FY 2016-17 REQUEST: $98,000

4, MISSION OF AGENCY: Creating a better community by helping individuals and families in need.

5. SUMMARY OF ALL SERVICES PROVIDED BY AGENCY: Youth and social development,
emergency assistance, program development, program coordination to host services of other agencies,

affordable housing, meeting space, and volunteer opportunities.

6. SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Youth Development,
Community Collaboration- Hosted Services, and Emergency Assistance

7. NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 5,274

8. PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: Youth Development
100%/unable to track for Community Collaboration/Emergency Assistance 70%

9. AVERAGE COST OF ONE UNIT OF SERVICE: Youth Development $7.62/Community
Collaboration $10.00/Emergency Assistance $16.97

[ 10. FUNDING REQUEST AS PERCENT OF BUDGET: 28.6% for both CDBG and General Fund requests |
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HUMAN/PUBLIC SERVICE
APPLICATION SUMMARY FORM

1. NAME/ADDRESS OF ORGANIZATION: Portage Community Center, 325 East Centre Avenue,
Portage, MI 49002

2. APPLICATION TYPE: GENERAL FUND: [] CDBG FUND:
NEW APPLICATION: YES: [ NO: [
MOST RECENT PRIOR YEAR REQUEST (FY 2015-16): $35,000
FUNDING AWARDED FY 2015-16: $42,510

3. AMOUNT OF FY 2016-17 REQUEST: $34,400

4. MISSION OF AGENCY:: Creating a better community by helping individuals and families in need.

5. SUMMARY OF ALL SERVICES PROVIDED BY AGENCY:_Youth and social development,
emergency assistance, program development, program coordination to host services of other agencies,
affordable housing, meeting space, and volunteer opportunities.

6. SERVICES PROPOSED TO BE PROVIDED WITH GRANT FUNDS: Emergency assistance, youth
recreation scholarship, transportation assistance.

7. NUMBER OF PORTAGE RESIDENTS EXPECTED TO BE SERVED: 4,089

8. PERCENTAGE OF TOTAL CLIENTS THAT ARE PORTAGE RESIDENTS: Emergency
Assistance 66.2%/Transportation Assistance and Youth Recreation Scholarships both 100%

' 9. AVERAGE COST OF ONE UNIT OF SERVICE: $18.74 for Emergency Assistance/$0.94 for
' Transportation Assistance/$16.39 for Youth Recreation Scholarships

L

[ 10. FUNDING REQUEST AS PERCENT OF BUDGET: 28.6% for both CDBG and General Fund requests |
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HUMAN SERVICES FUNDING EVALUATION CRITERIA

The mission of the Human Services Board is to facilitate the satisfaction of the

In addition to the criteria listed below, which apply to the service(s) to be provided with the funding
requested, the following Mission Statement for the Human Services Board will also serve as a guide to
the Board in its review and recommendation of funding applications:

basic human needs of all Portage citizens by educating and advising the City Council, Portage

human service agencies, and the community at large.

EXTENT TO WHICH THE PROGRAM ADDRESSES A BASIC HUMAN NEED
(QUESTION 10 ON APPLICATION}

(Select only one that most closely fits)

“Basic Human Needs” are considered to include: Score
Provision of housing (e.g, emergency, transitional, permanent, homelessness/ prevention such as eviction, 50
foreclosure, and/or utility shut-off prevention})
Provision of food (e.g., direct food distribution, food bank/pantry, Meals on Wheels) 40
Provision of health and safety services (e.g., emergency services, health care, crisis intervention, etc.) 30
Provision of job training, educational services, transportation, or quality of life enhancements 20
Provision of clothing (e.g, direct, free/low-cost clothing and/or distribution) 10
None of the above 0
ACCESSIBILITY OF THE PROGRAM SERVICE TO PORTAGE RESIDENTS
{QUESTION 11 ON APPLICATION)
5= Not Accessible to 25 = Easily Accessible

(Select only one that most closely fits)
“Accessibility” can be considered to be: Score
Services located in Portage 25
Services regularly provided in Portage (e.g. at a facility located in Portage or at the citizen's location) 20
Services accessible after normal (8 a.m.-5 p.m.) business hours, 24-hour phone hot line, or other methods 15
Services available / accessible via public bus routes and/or transportation by agency 10
None of the above 0
DOES APPLICANT HAVE WORKING RELATIONSHIPS / COLLABORATIONS WITH OTHER
ORGANIZATIONS SERVING PORTAGE RESIDENTS?
(QUESTION 13 ON APPLICATION)

5 = Fragments Service Delivery to 25 = Coordinates or Improves Service Delivery

{Select only one that most closely fits)
“Coordinates or Improves Service Delivery” can be generally considered to be: Score
Services are unique in community and not duplicated by others 25
Services are similar to others but carefully coordinated to avoid duplication 20
Services are similar to others but Information and Referral is routinely provided to avoid fragmentation 15
Services are similar to others and some fragmentation of services occurs 10
None of the above 0




4, QF PORTAGE RESIDENTS SERVED, ARE MAJORITY ECONOMICALLY OR SOCIALLY DEPRIVED, SENIOR

CITIZENS, OR PERSONS WITH DISABILITIES?
(QUESTION 14 ON APPLICATION)

5 = No Special or Unusual Needs to 25 = Economically or Socially Deprived
(Select only one that most closely fits)

“Economically or Socially Deprived” can be generally considered to be: Score
Clientele is extremely low income and/or disabled and/or victim of abuse and/or other situation 25
Clientele is low income and/or senior citizens 20
Clientele is vulnerable or at risk of one of the above 15
Clientele is in need of services 10
None of the above 0

5. PERCENT OF PORTAGE CLIENTS SERVED
(QUESTION 5 ON APPLICATION)

5 =Few to 25 = Many
(Select only one that most closely fits)

“Many” clients served can be considered to be: Score
Portage clients equals 51-100% of clients served by agency 25
Portage clients equals 31-50% of clients served by agency 20
Portage clients equals 16-30% of clients served by agency 15
Portage clients equals 7.6-15% of clients served by agency 10
Portage clients equals 1-7.5% of clients served by agency 5
Portage clients equals >1% 0

6. AMOUNT OF OUTREACH EFFORTS
{QUESTION 15 ON APPLICATION)

5= No Outreach to 25 = Extensive Outreach Efforts to People in Needs
{Select only one that most closely fits)

“Extensive Outreach” can be considered to be: regular newsletter distribution; cable access PSAs; Score
advertisements/marketing campaigns; service listing in &R databases/directories (2-1-1, United Way, etc.);
presentations to community organizations/schools; open houses; coordination/provision of services with/at
other agencies; participation in community collaborative efforts (e.g., MPCB, KLAHP, eic.)

Utilizes 5 or more methods of outreach to Portage residents 25
Utilizes 4 methods of outreach to Portage residents 20
Utilizes 3 methods of outreach to Portage residents 15
Utilizes 2 methods of outreach to Portage residents 10
Utilizes | method of outreach to Portage residents 5

For new programs/agencies in the community for less than five years, use criterion 7(4).

For programs/agencies in the conumunity for five or more years, use criterion 7(B).
{QUESTION 6 (YEAR STARTED) AND 3 (%5 FUNDED) ON APPLICATION)

7(A). ABILITY OF AGENCY TO RECEIVE OTHER FUNDING OR
5 = Extensive to 25 = Limited

{Select only one that most closely fits)

“Limited” ability to receive other funding for “new” applicants can be generally defined as follows: Score
Grant request equals 51% or more of the agency’s budget 25
Grant request equals 31-50% of the agency’s budget 20
Grant request equals 11-30% of the agency’s budget 15
Grant request equals 6-10% of the agency’s budget 10




[ Grant request equals 0-5% of the agency’s budget 5

7(B). ABILITY OF AGENCY TO LEVERAGE OTHER FUNDING
5 = Limited to 25 = Extensive
(Select only one that most closely fits)

“Extensive” leveraging of other funding for “previous” applicants can be generally defined as follows: Score
Grant request equals 0-5% of the agency’s budget 25
Grant request equals 6-10% of the agency’s budget 20
Grant request equals 11-30% of the agency’s budget 15
Grant request equals 31-50% of the agency’s budget 10
Grant request equals 51% or more of the agency’s budget 5
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2016-17
Board Member Application Evaluation Summary Form

Board Member Name:

TABLE 1: GENERAL FUND HUMANS/PUBLIC SERVICE APPLICATION REQUESTS

Applicant Criterion Points Total
1 2 3 4 5 6 7 Application
Score
Catholic Charities
Goodwill
Gryphon
HRI
Lending Hands
YWCA
PCC
TABLE 2: COMMUNITY DEVELOPMENT BLOCK GRANT REQUEST
Applicant Criterion points Total
1 2 3 4 5 6 7 Application
Score
PCC

TACOMMDEV\2015-2016 Department Files\CDBG\2016-17 HPS$'Summary-review docs\2016-2017 Board Individual Scores {(breakdown).doc




GENERAL FUND ADDENDUM

4. For the program to be funded, what is the average cost of delivering one unit of service (for example, one
hour of counseling, one night of shelter, etc.):

Cost to deliver one unit of service (5)

Explain/describe one unit of service

$7.62

one hour of tutoring, volunteering, summer
programming or after school programming.

[# of participants for holiday youth party, 5th grade
shoplifing prevention class and Shop with a Hero

$10.00

total # of people assisted through hosted services
through PCC i.e. blood drives, tax counseling
initiative, WIC, legal clinics, immunizations,
community gatherings, self help meetings, retail
fraud diversion classes and HIV testing.

$16.97

Total # of Portage individuals served through Food
pantry, clothing bar, utility assistance, back to school
upblies, holidav food

baskets/adoptions, surplus baked goods. Total #
individuals served with bus tokens and gas cards.

[N

5. For the program to be funded, please indicate the following* for your most recently completed fiscal year:

Total number of program ITotal number of Portage Portage residents served as percent (%)
clients served residents served of total clients served

1. [718 718 100%

2. Infa nfa n/a%

3. [6,561 4,556 70%

4. [

5. %

*Please explain if you are unable to fully track this information:

We cannot track individual customers served as they are customers of the organizations we host, although we
know the majority are Portage community residents based on verbal communication with staff of

agencies/organizations PCC hosts and also based on the random sample written feedback form we receive
from customers of these programs.

Please also note that all Emergency Assistance programs are for city of Portage residents only except for Food
Pantry and Clothing Bar. Those two programs are open to residents who qualify in all of Kalamazoo County.




CDBG ADDENDUM

4. For the program to be funded, what is the average cost of delivering one unit of service (forexample, one
hour of counseling, one night of shelter, etc.):

Cost to deliver one unit of service ($) Explain/describe one unit of service

1. [s18.74 Total # of Portage individuals served through Food
pantry, clothing bar, utility assistance, haoliday food
baskets/adoptions, surplus baked goods.

2. [5.94 Total # of trips taken with bus tokens.

3. [616.39 Total # of individuals served with youth recreation
scholarships

4. 15

5. S

5. For the program to be funded, please indicate the following* for your most recently completed fiscal year:

Total number of program Total number of Portage Portage residents served as percent (%)
clients served residents served of total clients served

1. [5,939 3,933 70%

2, |95 95 100%

3. |6l 61 100%

A, %

5. P

*Please explain if you are unable to fully track this information:

All Emergency Assistance programs are for city of Portage residents only except for Food Pantry and Clothing
Bar. Those two programs are open to residents who qualify in all of Kalamazoo County.




Elizabeth Money

From: John Hilliard <info@lendinghandsmi.org>
Sent: Friday, January 08, 2016 1:54 PM

To: Elizabeth Money

Subject: Re: Returning Your Call

Elizabeth,

['m writing you per our telephone conversation this moming concerning the 2 questions you had about the
funding application we submitted to the City of Portage. Below are the answers to your questions:

A. For item #3 of the application it should now read --
I. Total annual program budget (§) is $64,644
2. Percent (%) of funding requested from city is 12%.

B. Foritem #4 of the application the following is explained:
I. Cost to deliver onc unit of service ($) is $19.85 unit cost per client. Costs include client processing,
tclephone communications, cleaning equipment, repair & maintenance of equipment, community relations and

gencral costs of operations to scrvice clients.
2. Explain/describe one unit of service is the number of Portage residents/clicnts (403) that will be served X

(times) $19.85 cost per unit = (cquals) $8,000 of funding requested.

Hopefully, the above is the information you need. If additional information is needed or changes made, please
let me know.

We appreciated the opportunity to apply and present to the HR Board. Pleasc thank them for the time they gave
us. Thank you for your help and have a good weekend.

John Hilliard
Executive Director
Lending [Hands



