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CITY OF PORTAGE HUMAN SERVICES BOARD
FINAL AGENDA

Thursday, January 7, 2016
(6:30pm)

Conference Room #1

CALL TO ORDER

APPROVAL OF MINUTES:

*  December 3, 2015

NEW BUSINESS:

* 1. Memorandum regarding Human/Public Service funding, Human/Public Service Funding
Application Booklet, and Evaluation Criteria Forms
*Revisions attached for Portage Community Center Human/Public Service General
Fund and CDBG grant application questions 4 and 5 and their fiscal year 2015-16
approved budget.

o

Presentations by Applicants: Catholic Charities; Goodwill Industries, Gryphon Place;
Housing Resources, Inc.; Lending Hands of Michigan; YWCA; and Portage Community
Center

(%]

Kalamazoo Transit Authority LAC update- Maye

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

Star (*) indicates printed material within the agenda packet.
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CITY OF PORTAGE HUMAN SERVICES BOARD
Minutes of Meeting December 3, 2015

CALL TO ORDER: 6:30 p.m.

MEMBERS PRESENT: Diane Durian, Ray LaPoint, Elma (Pat) Maye, Nadeem Mirza, Edward Morgan,
Sandra Sheppard, Fiorella Spalvieri, Amanda Woodin, and Youth Representative Lindy Niebiolo

MEMBERS EXCUSED: Effie Kokkinos
STAFF PRESENT: Elizabeth Money, Neighborhood Program Specialist, City Manager Laurence Shaffer

APPROVAL OF MINUTES: Woodin moved and Morgan supported approval of the November 5, 2015
minutes. Motion passed 8-0.

OLD BUSINESS

I. Election of Officers- Sandra Sheppard: After discussion about the position responsibilities and
nominations for Chair, Vice-chair, and Secretary, the final motions for Board positions were as follows:
Morgan nominated Woodin for Chair and Maye supported, Morgan nominated Durian for Vice-chair
and Maye for Secretary and Mirza supported. Woodin, Durian, and Maye accepted their respective
nominations. Motions passed 8-0.

NEW BUSINESS:

I. Presentation Kalamazoo County Transit Authority — Sean McBride: Sean McBride provided a detailed
discussion of trends in public transportation, statistics and data collected from the previous year, and
updates on future plans for the public transportation system. The Board had questions regarding the new
gas tax, bus shelters, system reliability, park and ride programs, and the Oshtemo and Pavilion routes
that pulled out of the fixed route system. McBride indicated that changes to the gas tax will likely
decrease funding slightly; there is a new schedule for bus shelters with a primary focus on bringing all
shelters up to Accessibility Codes; the system is very reliable and smart phone bus tracking is available
to assist riders with real time bus location information; and finally they are working to extend routes to
Oshtemo and Pavilion that are no longer part of the fixed route system. City Manager Shaffer added that
the City Council approved a complete streets program and that all new street projects will incorporate
pads for bus stops and provide wiring for future shelters.

2. Kalamazoo Transit Authority LAC update - Maye: Maye indicated that new members were sworn in
and a full committee would begin in January. This would be the first time since March that they would
have a full committee. Positive reports had come back regarding drivers and the LAC would be
reviewing fares and route lengths in 2016

STATEMENT OF CITIZENS: City Manager Shaffer thanked Sheppard for her service as Chair and
thanked the Board for volunteering their time and energy.

ADJOURNMENT: Woodin moved and Maye supported adjournment of the meeting at 7:40 p.m. Motion

passed 8-0.

Respectfully Submitted,

Elizabeth Money, Neighborhood Program Specialist
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CITY OF PORTAGE COMMUNICATION

TO: Human Services Board DATE: December 14, 2015
FROM: Vicki Georgea%irector of Community Development

SUBJECT: FY 2016-17 Human/Public Service Grant Applications — Information Only

Consistent with established administrative procedures, on November 10, 2015, FY 2016-17
Human/Public Service Grant Applications were sent to all current grantees and applicants over the past
five years. In addition, regional planning and/or funding organizations were provided information
regarding City of Portage funding to distribute to potentially interested organizations.  These
organizations included the United Way of the Battle Creek and Kalamazoo Region, Kalamazoo LISC
Affordable Housing Partnership, and the Kalamazoo County Multi-Purpose Collaborative Body.

On December 4, 2015, seven agencies submitted eight funding requests for the upcoming fiscal year,
which are summarized in Table 1 and Table 2. The combined FY 2016-17 human/public service grant
applications total $187,167 ($152,767 from the General Fund and $34,400 from the CDBG Program
fund). The far right columns in each table show the current fiscal year funding for the applicable
agency.

TABLE 1: GENERAL FUND HUMANS/PUBLIC SERVICE APPLICATIONS

Applicant Program FY 2016-17 | FY 2015-16
Request Funding
Catholic Charities The ARK Services for Youth $11,137 811,100
Goodwill Industries Tax Counseling Initiative VITA $2,000 S0*
Gryphon Place 2-1-1 Information and Referral $2,500 §2,340
Housing Resources, Inc. Housing Stabilization Program $20,000 519,780
Lending Hands Medical Equipment Loan Program $8,000 S0*
YWCA Sexual Assault and Domestic Assault Programs $11,130 811,130
Portage Community Center | Youth Development, Community Collaboration, Emergency $98,000 580,475
Services
TABLE 2: COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION
Applicant Program FY 2015-16 | FY 2015-16
Request Funding
Portage Community Center | Emergency Assistance, Transportation Assistance, and Youth $34,400 §42,510
Recreation scholarships

* Not funded in FY 2015-16

For FY 2016-17, a total of §/67,874 of General Fund and Community Development Block Grant
(CDBG) Program funds are estimated to be available for human public service funding from two
sources:




FY 2013-14 Human/Public Service Applications
Page 2

1. The General Fund allocation, which is estimated to be $729 438 (0.55% of the General Fund
budget per City Council policy); and

(NS

The CDBG Program allocation, which is estimated to be $38 436 (maximum of 15% of the
estimated FY 2016-17 entitlement grant and FY 2015-16 program income received year to date). It
is noted that the city has not yet been notified by the U.S. Department of Housing and Urban
Development regarding the FY 2016-17 entitlement grant amount. Due to federal budget
deliberations, it is likely such notice will not be forthcoming until 2016.

Enclosed for Board information is the FY 2016-17 Human/Public Service Funding Applications
booklet. The booklet contains the completed applications and all related documents submitted by the
agencies seeking human/public service funding from the City of Portage. Also enclosed for Board use
is the approved evaluation criteria for funding applications.

The Board will have an opportunity to ask questions of applicants during presentations scheduled for
| the January 7, 2016 Board meeting. Subsequently, each Board member will utilize the evaluation
criteria to review and score the applications. Further review of the applications and evaluation criteria
scores will occur at a special meeting of the Board scheduled for January 21, 2016. The City
Administration will provide a review of the funding applications and options for discussion at the
special meeting. The Board will then develop a final recommendation to City Council at the February
4, 2016 meeting.

Attachments: ~ FY 2016-17 Human/Public Service Funding Applications booklet
Evaluation Criteria

T\COMMDEW\2015-2016 Department Files\CDBG\2016-17 HPS$'Memos\2015 12 11 HSB MemoRe apps doc



GENERAL FUND ADDENDUM

4. For the program to be funded, what is the average cost of delivering one unit of service (for example, one

hour of counseling, one night of shelter, etc.):

Explain/describe one unit of service
one hour of tutoring, volunteering, summer

Cost to deliver one unit of service ($)
1. [87.62

programming or after school programming.

# of participants for holiday youth party, 5th grade
shoplifing prevention class and Shop with a Hero
total # of people assisted through hosted services
through PCC i.e. blood drives, tax counseling
initiative, WIC, legal clinics, immunizations,
community gatherings, self help meetings, retail
fraud diversion classes and HIV testing.

2. [s1000

Total # of Portage individuals served through Food
pantry, clothing bar, utility assistance, back to school
sunplies, holidav food

baskets/adoptions, surplus baked goods. Total #
individuals served with bus tokens and gas cards.

5. For the program to be funded, please indicate the following* for your most recently completed fiscal year:

Total number of program Total number of Portage Portage residents served as percent (%)
clients served residents served of total clients served

1. |718 718 100%

2. |n/a n/a n/a%

3. 6,561 4,556 70%

4. - %

5. %

*Please explain ifybu are unable to fully track this information:

We cannot track individual customers served as they are customers of the organizations we host, although we
know the majority are Portage community residents based on verbal communication with staff of
agencies/organizations PCC hosts and also based on the random sample written feedback form we receive

from customers of these programs.

Please also note that all Emergency Assistance programs are for city of Portage residents only except for Food
Pantry and Clothing Bar. Those two programs are open to residents who qualify in all of Kalamazoo County.
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CDBG ADDENDUM

4. Forthe program to be funded, what is the average cost of delivering one unit of service (forexample, one

hour of counseling, one night of shelter, etc.):

Cost to deliver one unit of service (S) Explain/describe one unit of service
1. 518.74 Total # of Portage individuals served through Food
pantry, clothing bar, utility assistance, holiday food
baskets/adoptions, surplus baked goods.
2. [5.94 Total # of trips taken with bus tokens.
3. [$16.39 Total # of individuals served with youth recreation
| - scholarships
| 4. IS
5. 8 -

5. For the program to be funded, please indicate the following* for your most recently completed fiscal year:

Total number of program Total number of Portage Portage residents served as percent (%)
clients served residents served of total clients served
1. 5939 3,933 70%
2. 195 - 95 100%
| 3. 61 61 100%
4. %
5. - %

*Please explain if you are unable to fully track this information:

All Emergency Assistance programs are for city of Portage residents only except for Food Pantry and Clothing
Bar. Those two programs are open to residents who qualify in all of Kalamazoo County.
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PORTAGE COMMUNITY OUTREACH CENTER

2015-16 Budget

Budget
Ordinary Income/Expense
Income
4010 - CONTRIBUTIONS 57,000.00
4020 - CONTRIBUTIONS-CLIENT ASSISTANCE 20,000.00
4060 - UNITED WAY-DESIGNATIONS 15,000.00
5000 - CITY OF PORTAGE 80,475.00
5010 - CDBG 38,010.00
5020 - COBG-TRANSPORTATION 3,000.00
5030 - CDBG-YOUTH SCHOLARSHIPS 1,500.00
5100 - PROGRANM REVENUE-RENTAL OF SPACE 6,500.00
5110 - PROGRAM REVENUE-SERVICE FEES 9,000.00
5150 - LEASE INCOME
5151 - HEAD START 12,000.00
5152 - FAMILY HEALTH CTR 61,660.00
Total 5150 - LEASE INCOME 73,660.00
5200 - FUNDRAISING-PCOC STRUT
5210 - FUNDRAISING-STRUT SPONSORS
5211 - STRUT ENTRIES/T-SHIRT SALES
5215 - STRUT CONTRIBUTIONS
5220 - STRUT FUNDRAISING COSTS
5200 - FUNDRAISING-PCOC STRUT - Other 15,000.00
Total 5200 - FUNDRAISING-PCOC STRUT 15,000.00
| 5300 - FUNDRAISING-OTHER SPECIAL EVENT
5310 - REVENUES-OTHER FR EVENTS
| 5320 - EXPENS-OTHER FUNDRAISING EVENTS
5300 + FUNDRAISING-OTHER SPECIAL EVENT - Other 32,000.00
Total 5300 - FUNDRAISING-OTHER SPECIAL EVENT 32,000.00
6510 - INTEREST 150.00
6520 - MISC. INCOME 100.00
6970 - RELEASES - OTHER GRANTS
6972 - R/IR-CLIENT ASSISTANCE 29,500.00
6974 - R/IR-SUMMER YOUTH GRANT
6976 - RESTRICTDD RELEASES-BUGET ONLY 22,000.00
Total 6970 - RELEASES - OTHER GRANTS 51,500.00
6975 - RELEASES-UNITED WAY 45,000.00
6980 - PR YRS UNRESTRICTED NET ASSETS 14,396.00
Total Income 462,291.00
462,291.00

Gross Profit

Expense
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PORTAGE COMMUNITY OUTREACH CENTER
2015-16 Budget

Budget
7000 - SALARIES AND FRINGES

7203 - REPAYMENT EMPLOYEE ADVANCES (EMPLOYEE ADVANCES/SHORTAGES)

7010 - SALARIES 208,688.00

7200 - HEALTH INSURANCE 35,985.00

7201 - PAYROLL TAXES 20,713.00

7202 - WORKERS COMPENSATION 2,280.00

7210 - RETIREMENT 10,204.00

7220 - LIFE & DISABILITY INSURANCE 2,316.00

7500 - OUTSIDE LABOR 1,200.00

7000 - SALARIES AND FRINGES - Other
Total 7000 - SALARIES AND FRINGES 281,386.00
8002 - AUDITING & ACCOUNTING FEES 7,500.00
8100 - SUPPLIES

8101 - SUPPLIES - OFFICE 3,500.00

8103 - SUPPLIES - BLDGS & GROUNDS 2,000.00

8401 - POSTAGE 3,100.00
Total 8100 - SUPPLIES 8,600.00
8102 - PROGRAM EXPENSE 15,000.00
8402 - PRINTING, PUBLICATIONS, ETC. 5,000.00
8403 - TELEPHONE 3,900.00
8404 - INSURANCE 9,450.00
8405 - VEHICLE EXPENSES 900.00
8501 - EQUIPMENT-REPAIRS & MAINTENENCE 2,000.00
8701 - CONFERENCES & MEETINGS 1,000.00
8801 - DUES & SUBSCRIPTIONS 400.00
8870 - MISC. EXPENSES 3,000.00
8880 - VOLUNTEER COSTS

8881 - VOLUNTEER DINNER (VOLUNTEER DINNER EXPENSES)

8880 - VOLUNTEER COSTS - Other 500.00
Total 8880 - VOLUNTEER COSTS 500.00
8885 - OCCUPANCY COSTS

8890 - UTILITIES 22,350.00

8901 - BLDG SECURITY/FIRE MONITORING 500.00

8903 - INTERNET 900.00

8904 - BLDG. REPAIRS & MAINTENANCE 8,000.00

8905 - GROUNDS MAINTANENCE 4,000.00

8906 - WASTE DISPOSAL 1,860.00

8907 - PEST CONTROL 720.00

8910 - SERVICE CONTRACTS 5,000.00

8911 - INTEREST EXPENSE (BILLPAYER) 19,825.00
Total 8885 - OCCUPANCY COSTS 63,155.00
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PORTAGE COMMUNITY OUTREACH CENTER

2015-16 Budget

A e N 28 e SRS R
Budget
9200 - CLIENT ASSISTANCE
9210 - HOUSING
9220 - UTILITIES - HEAT & ELECTRIC
9221 - UTILITIES - SEWER & WATER
9230 - HEALTH
9270 - FOOD & MISCELLANEOQUS
9290 - HOLIDAY ASSISTANCE
9200 - CLIENT ASSISTANCE - Other 37,000.00
Total 9200 - CLIENT ASSISTANCE 37,000.00
9310 - TRANSPORTATION 3,000.00
9320 - YOUTH SCHOLARSHIPS(CDBG) 1,500.00
9750 - FUNDED DEP IMPROVEMENTS 19,000.00
Total Expense 462,291.00
Net Ordinary Income 0.00
Other Income/Expense
Other Expense
9799 - DEPRECIATION
Total Other Expense
Net Other Income
0.00

Net Income
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HUMAN SERVICES FUNDING EVALUATION CRITERIA

In addition to the criteria listed below, which apply to the service(s) to be provided with the funding
requested, the following Mission Statement for the Human Services Board will also serve as a guide to
the Board in its review and recommendation of funding applications:

The mission of the Human Services Board is to facilitate the satisfaction of the
basic human needs of all Portage citizens by educating and advising the City Council, Portage
human service agencies, and the community at large.

I. EXTENT TO WHICH THE PROGRAM ADDRESSES A BASIC HUMAN NEED
(QUESTION 10 ON APPLICATION)

(Select only one that most closely fits)

“Basic Human Needs™ are considered to include: Score
Provision of housing (e.g, emergency, transitional, permanent, homelessness/ prevention such as eviction. 50
foreclosure, and/or utility shut-off prevention)

Provision of food (e.g., direct food distribution, food bank/pantry, Meals on Wheels) 40
Provision of health and safety services (e.g., emergency services, health care, crisis intervention, etc.) 30
Provision of job training, educational services, transportation, or quality of life enhancements 20
Provision of clothing (e.g, direct, free/low-cost clothing and/or distribution) 10
None of the above 0

2. ACCESSIBILITY OF THE PROGRAM SERVICE TO PORTAGE RESIDENTS
(QUESTION 11 ON APPLICATION)

5 =Not Accessible to 25 = Easily Accessible
(Select only one that most closely fits)

“Accessibility” can be considered to be: Score
Services located in Portage 25
Services regularly provided in Portage (e.g. at a facility located in Portage or at the citizen’s location) 20
Services accessible after normal (8 a.m.-5 p.m.) business hours, 24-hour phone hot line, or other methods 15
Services available / accessible via public bus routes and/or transportation by agency 10
None of the above 0

DOES APPLICANT HAVE WORKING RELATIONSHIPS / COLLABORATIONS WITH OTHER

ORGANIZATIONS SERVING PORTAGE RESIDENTS?
(QUESTION 13 ON APPLICATION)

(7S]

5 = Fragments Service Delivery to 25 = Coordinates or Improves Service Delivery

(Select only one that most closely fits)

“Coordinates or Improves Service Delivery” can be generally considered to be: Score
Services are unique in community and not duplicated by others 25
Services are similar to others but carefully coordinated to avoid duplication 20
Services are similar to others but Information and Referral is routinely provided to avoid fragmentation 15
Services are similar to others and some fragmentation of services occurs 10
None of the above 0
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4. OF PORTAGE RESIDENTS SERVED, ARE MAJORITY ECONOMICALLY OR SOCIALLY DEPRIVED, SENIOR

CITIZENS, OR PERSONS WITH DISABILITIES?
(QUESTION 14 ON APPLICATION)

5 =No Special or Unusual Needs to 25 = Economically or Socially Deprived

(Select only one that most closely fits)

“Economically or Socially Deprived™ can be generally considered to be: Score
Clientele is extremely low income and/or disabled and/or victim of abuse and/or other situation 25
Clientele is low income and/or senior citizens 20
Clientele is vulnerable or at risk of one of the above 15
Clientele is in need of services 10
None of the above 0

5. PERCENT OF PORTAGE CLIENTS SERVED
(QUESTION 5 ON APPLICATION)

5 =Few to 25 = Many

(Select only one that most closely fits)

| “Many” clients served can be considered to be: Score
Portage clients equals 51-100% of clients served by agency 23
Portage clients equals 31-50% of clients served by agency 20
Portage clients equals 16-30% of clients served by agency 15
Portage clients equals 7.6-15% of clients served by agency 10
Portage clients equals 1-7.5% of clients served by agency 5
Portage clients equals >1% 0

6. AMOUNT OF OUTREACH EFFORTS
(QUESTION 15 ON APPLICATION)

5 =No Outreach to 25 = Extensive Outreach Efforts to People in Needs

(Select only one that most closely fits)

“Extensive Outreach™ can be considered to be: regular newsletter distribution; cable access PSAs: Score
advertisements/marketing campaigns; service listing in &R databases/directories (2-1-1, United Way, etc.);
presentations to community organizations/schools: open houses; coordination/provision of services with/at
other agencies; participation in community collaborative efforts (e.g., MPCB, KLAHP, etc.)

Utilizes 5 or more methods of outreach to Portage residents 25
Utilizes 4 methods of outreach to Portage residents 20
Utilizes 3 methods of outreach to Portage residents 15
Utilizes 2 methods of outreach to Portage residents 10
Utilizes 1 method of outreach to Portage residents 5

For new programs/agencies in the community for less than five years, use criterion 7(A).
For programs/agencies in the community for five or more years, use criterion 7(B).
(QUESTION 6 (YEAR STARTED) AND 3 (% FUNDED) ON APPLICA TION)

7(A). ABILITY OF AGENCY TO RECEIVE OTHER FUNDING OR
5 = Extensive to 25 = Limited

(Select only one that most closely fits)

“Limited” ability to receive other funding for “new” applicants can be generally defined as follows: Score
Grant request equals 51% or more of the agency’s budget 25
Grant request equals 31-50% of the agency’s budget 20
Grant request equals 11-30% of the agency’s budget 15
Grant request equals 6-10% of the agency’s budget 10




A

| Grant request equals 0-3% of the agency’s budget [ 5

7(B). ABILITY OF AGENCY TO LEVERAGE OTHER FUNDING

5 = Limited to 25 = Extensive

| (Select only one that most closely fits)

| “Extensive” leveraging of other funding for “previous™ applicants can be generally defined as follows: Score
Grant request equals 0-5% of the agency’s budget 25
Grant request equals 6-10% of the agency’s budget 20
Grant request equals 11-30% of the agency’s budget 15
Grant request equals 31-50% of the agency’s budget 10
Grant request equals 51% or more of the agency’s budget 5
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