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CITY OF PORTAGE PLANNING COMMISSION
AGENDA

January 8, 2015
(7:00 p.m.)

Portage City Hall Council Chambers

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF MINUTES:
*  December 18, 2014

SITE/FINAL PLANS:

PUBLIC HEARINGS:
* 1. Special Land Use Permit: Michigan Dog Center, 6740 Quality Way

OLD BUSINESS:

* 1. Ordinance Amendment #14/15-A: Auto Repair and Service Station Regulations
-- Adjourn to Conference Room No. 2

NEW BUSINESS:

STATEMENT OF CITIZENS:

ADJOURNMENT:

MATERIALS TRANSMITTED

December 2, 2014 City Council regular meeting minutes
November 2014 Summary of Environmental Activity Report

Star (*) indicates printed material within the agenda packet.
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PLANNING COMMISSION G D BAF?

December 18, 2014

The City of Portage Planning Commission meeting of December 18, 2014 was called to order by Chairman
Welch at 7:00 p.m. in Council Chambers of Portage City Hail, 7900 South Westnedge Avenue. Eight citizens
were in attendance.

PLEDGE OF ALLEGIANCE:

Chairman Welch led the Commission in the Pledge of Allegiance.

IN ATTENDANCE:

Christopher Forth, Deputy Director of Planning, Development & Neighborhood Services; Michael West,
Senior City Planner; and Randy Brown, City Attorney.

ROLL CALL:

Mr. Forth called the role and the following Commissioners were present: Patterson {no), Stoffer (yes), Welch
(yes), Felicijan (yes), Dargitz (yes), Schimmel (yes) and Richmond (yes). A motion was made by Commissioner
Felicijan, seconded by Commissioner Stoffer, to approve the role excusing Commissioners Bosch and Somers
(Commissioner Patterson unexcused). The motion was unanimously approved 6-0.

APPROVAL OF MINUTES:

Chairman Welch referred the Commission to the December 4, 2014 meeting minutes contained in the agenda
packet. A motion was made by Commissioner Dargitz, seconded by Commissioner Stoffer, to approve the
minutes as submitted. The motion was unanimously approved 6-0.

SITE/FINAL PLANS:

None.

PUBLIC HEARINGS:

. _Preliminary Condominium: Copperleaf Subdivision (Phase I), 3800. 3730 and 3734 West Milham
Avenue and 5710 Angling Road. Mr. Forth summarized the staff report dated December 12, 2014 regarding a
request from Westview Capital, L.L.C. to construct Phase I of the Copperleaf Subdivision. Mr. Forth indicated
Phase I of the Copperleaf preliminary condominium subdivision (previously named Harbors West) included 39
single family residential lots/units and construction of a new public street (Copperleaf Boulevard) from West
Milham Avenue and two interior cul-de-sac streets (Callaway Circle and Edgebrook Circle). Mr. Forth stated the
PD, planned development rezoning and tentative plan/narrative for the Harbors West Planned Development was
approved by City Council in November 2013 and Phase I of the Copperleaf Subdivision has been designed in
substantial compliance with the approved tentative plan/narrative. Mr. Forth discussed the previously approved
modification allowing 39 lots/units on a cul-de-sac street within Phase I and the proposed sidewalk/pedestrian
circulation system. Within Phase I, Mr. Forth stated the developer is proposing to install 6-foot wide concrete
sidewalk along the east side of Copperleaf Boulevard, and 4-foot wide concrete sidewalk along the west side of
Copperleaf Boulevard (from Lot 13 — north), around the entire bulb of Callaway Circle and along the south side
of Edgewood Circle. Mr. Forth indicated an 8-foot wide asphalt path, that will connect to Copperleaf Boulevard
and Edgebrook Circle {(between Lots 31/32), is proposed within the designated open space/common area located
along the northeast portion of Phase [. Mr. Forth stated this proposal differs slightly from the pedestrian
circulation network included on the approved tentative plan which identifies an 8-foot wide asphalt path along
the west side of Copperleaf Boulevard, extending from West Milham to the north, and a 4-foot wide concrete
sidewalk along the east side of Copperleaf Boulevard. Mr. Forth indicated the applicant was proposing these
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changes due to grading issues and in an effort to preserve existing mature trees and provide screening/buffering
to the existing single family residence located at 3910 West Milham Avenue, along the west side of Copperleaf
Boulevard. The Commission and Mr. Forth next briefly discussed the slight changes to the proposed
sidewalk/pedestrian circulation system.

Mr. Brian Wood of Allen-Edwin Homes (applicant representative) and Mr. Pat Flanagan of Ingersoll, Watson
& McMachen (applicant engineer) were present to support the preliminary condominium subdivision. Mr. Wood
explained the proposed changes to the sidewalk/pedestrian circulation system and discussed open space areas
planned throughout the development. The public hearing was opened by Chairman Welch. No citizens spoke
regarding Phase I of the Copperleaf Subdivision. A motion was made by Commissioner Felicijan, seconded by
Commissioner Schimmel, to close the public hearing. The motion was unanimously approved 6-0. After a brief
discussion, a motion was made by Commissioner Felicijan, seconded by Commissioner Dargitz, to recommend
to City Council that the Preliminary Condominium for Copperleaf Subdivision (Phase I), 3800, 3730 and 3734
West Milham Avenue and 5710 Angling Road, be approved subject to the two conditions contained in the
Department of Community Development report dated December 12, 2014. The motion was unanimously

approved 6-0.
OLD BUSINESS:

None.

NEW BUSINESS:

1. Accessory Building (Schram), 710 East Osterhout Avenue. Mr. West summarized the staff report dated
December 12, 2014 regarding a request from David Schram to construct an 18.5 foot tall, 2,952 square foot
detached accessory building along the northwest portion of 710 East Osterhout Avenue. Mr. West indicated the
Zoning Board of Appeals granted a variance on November 10, 2014 to allow construction of the detached
accessory building to a height of 18.5-feet where a maximum 14-foot height is permitted. Mr. West stated the
approximate 6.2 acre parcel contains a 12 story residence with a ground floor area of 1,788 square feet and an
attached garage/storage room totaling 1,144 square feet. Mr. West indicated the total ground floor area of all
accessory buildings (including the proposed detached building) will exceed the ground floor area of the main
residence by 2,308 square feet. Mr. West then described the nature of the heavily wooded parcel and the proposed
location of the detached accessory building, which will be setback approximately 185-feet from the East Osterhout
Avenue public right-of-way and 140-feet from the nearest property line (west). Mr. West stated the size and
configuration of the parcel combined with the heavily wooded nature of the site and setback distances from
adjacent residences and property lines will mitigate any impacts on adjacent properties.

Mr. David Schram (applicant/owner) was present to support the proposed detached accessory building.
Commissioner Felicijan asked Mr. Schram whether the detached accessory building would be utilized for any
business related activities. Mr. Schram reiterated the detached accessory building would be utilized for personal
use only, no business related activities. No citizens spoke in regard to the proposed detached accessory building.
After a brief discussion, a motion was made by Commissioner Dargitz, seconded by Commissioner Felicijan, to
approve the proposed 2,952 square foot Accessory Building for Mr. David Schram at 710 East Osterhout Avenue.

The motion was unanimously approved 6-0.

STATEMENT OF CITIZENS:

None.

7:15 p.m. - The Commission took a short recess.
7:20 p.m. - The Commission reconvened the meeting in City Hall Conference Room No. 1
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NEW BUSINESS:

I. Ordinance Amendment #14/15-A: Auto Repair and Service Station Regulations. Mr. Forth summarized
the staff report dated December 12, 2014 regarding proposed changes to Zoning Code regulations pertaining to

auto repair stations and auto service stations (gasoline stations). Mr. Forth indicated this first round of proposed
ordinance amendments was consistent with the Planning Commission’s FY 2014-2015 Work Program and
Implementation Strategies contained in the 2014 Comprehensive Plan. Mr. Forth provided historical background
regarding Zoning Code regulations pertaining to auto-related services and indicated that regulations have
remained basically unchanged since comprehensive zoning of the City in 1965.

Mr. Forth reviewed current definitions that classify auto repair stations into two categories: Auto Repair
Station (Minor) that is allowed in the B-3 district as a permitted use and in the B-2 and I-1 districts as special land
uses; and, Auto Repair Station (Major) that is allowed in the I-1 district. The definition of Auto Repair Station
(Major) includes auto collision/body shop activities and engine rebuilding activities. Mr, Forth indicated a survey
of auto repair stations currently located in the B-3 zone indicates that most of these facilities offer comprehensive
automotive repair and servicing that includes some form of “major” repair work such as engine, transmission or
other vehicle component repair/rebuilding. Mr. Forth stated a further inspection of many of these facilities also
discovered that external impacts associated with auto repair stations that conduct some form of “major” repair
(e.g., engine and/or transmission rebuilding and repair) are similar to many “minor” auto repair activities {e.g.,
exhaust and tire repair and replacements). As a result and after researching several other community ordinances,
Mr. Forth indicated staff was recommending the current definitions of Auto Repair Station (Minor) and Auto
Repair Station (Major) be rewritten and replaced with Auto Repair Station and Auto Collision/Body Shop to
clearly separate auto repair activities from auto collision/body shop activities. Mr. Forth stated Auto Repair
Stations would be allowed as permitted uses in the B-3 and I-1 districts and as a special land use in the B-2 district,
while Auto Collision/Body Shops would be allowed as special land uses in the [-1 and I-2 district. Mr. Forth
indicated new operational standards were also proposed by staff that address auto repair activities being conducted
completely within the building, restrictions on the length of time a vehicle awaiting repair may be stored outdoors
and screening provisions for outdoor storage of parts, tires and other materials. Mr. Forth also stated a new
locational requirement was also proposed for auto collision/body shops where the zoning lot does not abut a single
family residential zoning district or land designated for residential use in the PD, planned development district.
The Commission and staff briefly discussed the length of time provision for outdoor storage of vehicles awaiting
repair, however, did not request any changes to the ordinance language at this time.

In regard to auto service stations (gasoline/fueling stations), Mr. Forth indicated staff was also recommending
a modification to the definition to more clearly describe these uses. Mr. Forth indicated staff has prepared a new
definition, Vehicle Fueling Station, that would replace Auto Service Station. Mr. Forth briefly discussed the
recent controversial gasoline station redevelopment project at the former Centre Street Market property (710 and
732 East Centre Avenue) and stated that since 1965 there have been no specific conditions for locating a Vehicle
Fueling Station in the B-3 or I-1 districts as a special land use. To address this issue, Mr. Forth indicated that
staff was also recommending new locational and operational standards for Vehicle Fueling Stations including the
requirement that a new Vehicle Fueling Station can not be adjacent to or abutting a residential zoning district, day
care center, public/private school or religious institution.

Mr. Forth also presented maps that depicted the locations of existing Vehicle Fueling Stations across the city
and areas that would be available for citing new Vehicle Fueling Stations based on proposed locational
requirements. The Commission and staff next discussed various aspects of the proposed ordinance amendment
including whether or not a minimum distance requirement (e.g. 300-feet) should be used for citing new Vehicle
Fueling Stations from residential zoning districts, day care centers, public/private schools and religious
institutions. After additional discussion, Mr, Forth indicated that staff would provide alternative maps and
ordinance language that presented a minimum distance requirement for Vehicle Fueling Stations for further
Commission review and discussion at the January 8, 2015 meeting.
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ADJOURNMENT:

There being no further business to come before the Commission, the meeting was adjourned at 8:20 p.m.

Respectfully submitted,

Christopher T. Forth, AICP
Deputy Director of Planning, Development and Neighborhood Services

T WCOMMDEW2014-2015 Department Files\Board Files\Planning Commission'\Minutes\PCMini2182014 doc
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TO: Planning Commission DATE: January 2, 2015
FROM: Vicki Georgerﬂh%irector of Community Development

SUBJECT:  Special Land Use Permit: Michigan Dog Center, 6740 Quality Way

I. INTRODUCTION:

A Special Land Use Permit application has been submitted by Mr. Dean Lathrop, on behalf of Michigan
Dog Center, requesting approval to establish an indoor dog training and fitness center within the existing
building located at 6740 Quality Way. The approximate 2.0 acre parcel is zoned I-1, light industry and
occupied by an approximate 9,500 square foot building and associated site improvements.

The site was originally developed in 2002/2003 as a light industrial/warehouse facility for D & L
Industrial Services with the east approximate 2,000 square feet utilized for offices and the west
approximate 7,500 square feet utilized for warehouse. Since June 2013, the warehouse portion of the
building has remained vacant (office portion of building still being utilized as office space for D & L
Industrial Services). As detailed in the application materials, the Michigan Dog Center is proposing to
reuse the warehouse portion of the building (approximately 7,500 square feet) for an indoor dog training
and fitness center. According to the applicant, the center will operate primarily as a one-on-one dog
training facility between the hours of 5:00pm-10:00pm (Monday thru Friday) with a maximum of 18
handlers and dogs spaced throughout the evening, in one hour training increments. There will also be an
occasional Saturday event. The indoor facility will include large matted dog training areas with rings,
gates, jumps and dog fitness areas with treadmills and a 13-foot (wide) by 25-foot (long) by 4-foot (deep)
exercise pool. As information for the Commission, the applicant has been operating the indoor dog training
and fitness center from the site since October 2014 without the necessary special land use permit,

II. BACKGROUND INFORMATION:

The following background information is provided for Commission consideration:

Existing Land ¢ Site: Approximate 9,500 square foot building and associated site improvements zoned

Use/Zoning I-1, light industry.

e Surrounding Properties: Various industrial properties/uses also zoned I-1 surround the
subject site to the north, south, east and west.

Comprehensive Plan | »  Future Land Use Map component of the Comprehensive Plan identifies the subject
property, along with surrounding properties to the north, south, east and west, as
appropriate for general industrial land uses.

Access » Existing full service driveway from Quality Way, a local industrial street.
Shared/cross access also provided with adjacent property to south (4401 Environmental
Drive).

Environmental o Review of the Sensitive Land Use Inventory Map does not identify any
environmentally sensitive areas (100-year floodplain, wetlands) at the subject site.

Historic District/ e The subject site is not located within a historic district and does not contain any historic

Structure structures.

7900 South Westnedge Avenue ¢ Portage, Michigan 49002 « (269} 329-4477
wwWw.portagemi.qov
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Land Development | e The application has been submitted under Section 42-280.C.10, Special Land Use in

Regulations the [-1 zoning district: “Other uses similar to, and not more objectionable than, the
uses permitted in this section, which will not be injurious or have an adverse effect on
adjacent areas, and may, therefore, be permitied subject to such conditions,
restrictions and safeguards as may be deemed necessary in the interest of public health,
safety and welfare."

o Section 42-462, General Standards for Review of Special Land Uses, sets forth
additional criteria for evaluating a special land use and allows conditions to be
established.

III. ANALYSIS:

The proposal to establish the indoor dog training and fitness center at the subject site fulfills the
requirements for issuance of a Special Land Use Permit. The proposed use is similar to and not more
objectionable than other uses allowed in the I-1 zoning district (e.g., veterinary clinics and incidental
facilities are permitted uses in the I-1 zone). All activities associated with the dog training/fitness center
will be conducted indoors, within the existing building, and no outdoor training/fitness activities or
associated events will occur. Additionally, no overnight boarding or kenneling of dogs will occur at the
site. A small outdoor fenced area located along the west side of the building will be utilized as a dog
“potty” area with appropriate waste removal and sanitation procedures conducted by the applicant.

The low intensity and indoor nature of the proposed use including limited/evening hours of operation
will mitigate any potential adverse impacts on adjacent land uses located within the industrial park.
Sufficient parking is available at the site to accommodate the indoor dog training/fitness center. In the
context of the general standards of review in Section 42-462, the proposal represents an appropriate,
compatible reuse of the existing building consistent with the Comprehensive Plan and Zoning Code/Map.
Finally, no environmental issues are evident and public facilities (water, sewer and street infrastructure)
can accommodate the proposed use.

Per statutory requirements, property owners within 300 feet of the zoning lot have been notified in
writing of the special land use permit application and Planning Commission meeting. A notice was also
published in the local newspaper.

IV. RECOMMENDATION:

Based on the above analysis and subject to any additional information brought before the Planning
Commission during the public hearing, staff recommends the Special Land Use Permit for Michigan Dog
Center, 6740 Quality Way, be approved subject to the following conditions:

1) Alldog training and fitness activities be conducted indoors with no outdoor activities/events allowed (with
exception of outdoor dog “potty™ area to operate as detailed in the application materials).

2) No overnight boarding or kenneling of dogs be permitted.

3) Compliance with all applicable City of Portage Code of Ordinances including Community Quality (Chapter
24) related to the operation of this use including noise, odors, sanitation and health.

4) All building related permits be obtained for any proposed modifications to the interior of the building.

Attachments: Vicinity/Zoning Map
Aerial Photograph Map
Special Land Use Permit Application, Letter of Explanation and Floor Plan

SAC devi2014-2015 Dey Files\Board Files\Planning Commission\PC Reports\Special Land 1'se Permits\2015 01 ©2 Michigan Dog Center, 6740 Quality Way (SLUF).doc
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I hcrcby ccrufy that | am presently the legal owner for lhe above-described property and all of the above information is
ther acknowledge that approval of this Special Land Use Permit constitutes an agreement with the

itjons or limitations imposed shall be fulfilled.

a-1-)4
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December 30, 2014

Mr. Michael West

Senior City Planner

Community Development

City of Portage

7900 South Westnedge Avenue
Portage, M| 49002

Mr. West,

Per your letter dated October 1, 2014 here is the additional information requested for
the proposed dog training center at 6740 Quality Way.

A short history of the building and property is as follows:

In 1990 | purchased 5 acres of property off Sprinkle Rd behind, to the east of Allen
Bradley at 6741 Sprinkle Rd, to build a new office and service center for D & L. Industrial
Services, Inc. (D & L) with an address of 6765 Sprinkie Rd. Our volume of work
servicing Upjohn had grown to over 150 employees as well as other commercial
customers and we needed more facility to service the customer base.

| purchased all the remaining property in the development that was started by Milham
Investment Co., (Tom Gauntlett & family) in the fate 1990's to continue to grow D & L
and to pursue other interests. In doing so we worked with the City of Portage to put in
the infrastructure necessary to develop the plat. We rebuilt the drive servicing D & L and
Avtech and built Environmental Drive & Quality Way and eventually Quality Court.
Avtech and D & L's addresses were changed to Quality Way addresses and the
commercial development was called Sprinkle Venture Park. .

As D & L continued to grow, | built the facility directly across the street (6740 Quality
Way) in 2002/3 to handle continued growth. Then the Pfizer purchase of Pharmacia
came & D & L was replaced by a minority contractor and our needs for the space that
we had just finished building were not immediately needed.

Our neighbor to the north, Idea Inc., that [ had sold 2 acres of land to, were in need of
warehouse space close by and leased the warehouse area (approx.. 9500 sqft) for their



growing business. The office space on the east side of the building was still occupied by
D&L.

Idea eventually needed more space than was available and moved their operation to
the WMU BTR Park on Parkview. They then leased their building on Quality Way to
Pharmoptima. Very shortly, Pharmoptima needed more space, both office and
warehouse and they leased the 6740 building for 5 years. They recently built an
addition on their building at 6710 Quality Way adding the space needed for their

business.

Pharmoptima moved out of the 6740 building in July 2012 leaving the building vacant
with the exception of the office that | maintained in the NE corner of the building.

In 2013 | was approached by Sharri Sibert to put a dog training and fitness center in the
warehouse area of the 6740 buiiding. Sharri is an avid dog trainer as is evidenced by
the numerous competitions that she has won. She is also the Operations Manager and
Vice President of D & L Industrial Services, Inc.

We started working on a plan for a very low key, iow impact indoor facility where she
couid continue to train her dogs as well as work with others. These activities are
primarily scheduled from 5:00pm until 10:00pm. There will be an occasional Saturday
event bringing in professional trainers from around the Midwest.

The facility Is primarily a one on one trainer to dog operation. Some classes will be held
by the Non Profit Kalamazoo Dog Training Club 2 nights per week with no more than 18
handlers & dogs spaced out throughout the evening in 1 hour blocks. There is also an
agility dog trainer that will be using the facility 2 nights per week for her small classes.

The floor plan is attached. The architectural design company TowerPinkster has been
retained to provide the necessary prints and specifications as needed.

There are 32 striped/iined parking spaces at the facility that are twice as many as is
necessary.

There is a large matted dog training ring area that is divided into 2- 35x60 ft rings. All
the necessary ring gates, jumps and equipment are provided.

There are 2-JogADog fitness treadmilis made specifically for dogs for indoor fitness as
well as a 13x25ft by 48" deep pool for the dog’s fitness only. One dog at a time and on
occasion there will be a fithess trainer in the water with the dog. The pool area will have
a 7' expandable locking gate system to control access.

An outdoor chain linked fenced area 12,000 sqft complete with underground irrigation
and established turf grass s available for walking the dogs to potty. PottyPots are
provided for ALL handlers to pick up their dogs business and dispose of in containers
provided. All dogs MUST be leashed when in the potty area.



Having worked across the street from the proposed dog center for the last 20 years and
been there at all hours of the day and night including holidays, | can generally say that
after the normal business hours of 7am to 5pm Monday through Friday, there is no
activity other than my employees and myself, with a few exceptions. | can’t imagine my
neighbors, (ALL of whom | sold their land to build their buiidings), would take issue.

Thank you for your consideration. If you have any questions please contact either
myself or Sharii Sibert.

Thank you,

Dean Lathrop
(269) 217-3031 Cell
(26 7-3331 Office

A X
harri Sibert
(269) 217-3030 Cell
(269) 327-3331 Office
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TO: Planning Commission DATE: January 2, 2015

FROM: Vicki Georgea%irector of Community Development

SUBJECT: Ordinance Amendment 14/15-A, Auto Repair & Vehicle Fueling Station Regulations

I. INTRODUCTION:

During the December 18, 2014 Planning Commission meeting, the Commission discussed
recommended changes to regulations for auto repair facilities and vehicle fueling stations. Following
an initial discussion, the Commission had no specific revisions to proposed regulations concerning
auto repair facilities. With regard to vehicle fueling stations, the Commission deliberated at greater
length and modifications to draft amendments have been prepared for further review.

II. PROPOSED ORDINANCE MODIFICATIONS:

With regard to vehicle fueling stations, the Commission discussed options for the appropriate
distance from a residential zoning district, child day care facility, public/private school or religious
institution (protected land uses). The preliminary ordinance language indicated that a fueling station
cannot be adjacent to or abut one of the land uses noted above. Another option the Commission
discussed involved requiring a fueling station to be a specified distance away from protected land
uses. At the conclusion of this discussion, staff indicated a map could be prepared for further review
illustrating where fueling stations in the B-3, general business and I-1, light industrial zoning districts
could be located when applying a 300-foot separation distance from protected land uses.

Attached are two maps shown to the Commission during the December 18" meeting: the first is a
zoning map that illustrates the location of existing vehicle fueling stations; and the second is a map
that shows areas zoned B-3 and I-1 that do not abut or are not adjacent to the protected land uses and
are available for fueling station development (consistent with the preliminary ordinance amendment
language). Also attached is a third map that shows areas zoned B-3 and I-1 that do not abut or are
not within 300 feet of the protected land uses referenced above. As a result of removing the reference
to “adjacent” and adding a 300-foot separation distance, the number of locations suitable for a new
vehicle fueling station has decreased, while providing additional protections for nearby residential
land uses, child care, school and church facilities. While additional protections are provided, it is
noted that third map illustrates there are still over 200 parcels available for new vehicle fueling station
development, in addition to the 16 existing fueling stations within the community.

As also discussed during the December 18™ meeting, the proposed fueling station regulations are
applicable to parcels zoned B-3 and [-1. It is noted that there are existing fueling stations located in
the PD, planned development district (BP, 4421 West Centre) and CPD, commercial planned
development district (Sam’s Club, 7021 South Westnedge plus a proposed fueling station for Wal-
Mart, 8350 Shaver Road) that will not be impacted by the proposed regulations. Impacts, if any,
associated with fueling stations located in the PD or CPD districts can be addressed during the

7900 South Westnedge Avenue ¢ Portage, Michigan 49002 « {269) 329-4477
www.portagemi.gov



Ordinance Amendment 14/15-A
Auto Repair and Vehicle Fueling Station Regulations
Page 2

tentative/conceptual plan review process, which is subject to the public hearing process before the
Planning Commission and City Council.

Based on the above, the ordinance language was revised to include a minimum 300-foot separation
distance from the protected land uses. In addition to the locational requirements for fueling stations,
staff and the City Attorney have incorporated language that clarifies when an existing fueling station
must comply with the requirements applicable to air compressors and vacuum stattons, and outdoor
storage and display. In particular, language has been added that requires compliance with the
ordinance when a building permit for an addition, structural alternation or repair exceeds 25% of the
appraised replacement cost of the entire building or structure, exclusive of the foundation. This
ordinance language is similar to the language contained in Section 42-571 concerning landscaping
and screening.

Finally, and similar to the locational requirements for vehicle fueling stations, language has been
added to the draft amendment for auto collision/body shops in Sections 42-280.C.2 and 42-281.C.7
In particular, the revised language provides protections for existing auto collision/body shops that do
not meet the locational requirements, while adding clarifying language as to when an existing auto
collision/body shop must comply with the requirements for screening outdoor storage of vehicles.

The modifications to the proposed ordinance language are shown in the attached underline and
strikeout text version.

III. RECOMMENDATION:

Subject to any further comments by the Commission, staff recommends a public hearing to formally
consider Ordinance Amendment 14/15-A, Auto Repair & Vehicle Fueling Station Regulations be
scheduled for February 5, 2015.

TCOMMDEV2014-201 § D Files\Bioerd Filas\Ptanning Commission'™C reportsiOndinance AmendmentsiAuto Repair Rege 12 29 Revisnd Ordmaace - 14154 V0 At Repair end Gasoline Statien Regulatians doc
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AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF PORTAGE, MICHIGAN

BY AMENDING SEC. 42-112, DEFINITIONS, SEC. 42-261, B-2, COMMUNITY BUSINESS

DISTRICT, SEC. 42-262, B-3, GENERAL BUSINESS DISTRICT,
SEC. 42-280, |-1, LIGHT INDUSTRIAL DISTRICT, AND
SEC. 42-281, |-2, HEAVY INDUSTRIAL DISTRICT, OF ARTICLE 4, ZONING,
OF CHAPTER 42, LAND DEVELOPMENT REGULATIONS

THE CITY OF PORTAGE ORDAINS:

That Chapter 42 shall be amended as follows:
ARTICLE 4. ZONING.

Sec. 42-112. - Definitions.

Auto Collison/Body Shop: A place where automobile repair, collision and/or auto body
services such as general repair, rebuilding or reconditioning of motor vehicles; body, frame
or fender repair; painting; and undercoating of automobiles occurs.

Auto repair: A place where general automobile repair; servicing; or rebuilding engines,
transmissions or similar vehicle components; and incidental replacement of parts occurs.

Vehicle Fueling Station: A place where gasoline or any other vehicular engine fuel (stored
only in underground tanks), kerosene or motor oil and lubricants or grease (for operation
of motors vehicles) are retailed directly to the public on the premises. Services may
include the sale of minor auto accessories; retail sales of non-automotive related products
including sundries such as gum, candy, beverages, newspapers, magazines and other
individually packaged convenience items.

Sec. 42-261. - B-2 community business district.

A. through B. No change.

C.

Special land uses: The following uses may be allowed in the B-2 community business
district, subject to the conditions imposed in this section for each use, and subject further,
to the review and approval of the planning commission in accordance with the provisions
of division 5, subdivision 1 of this article:

1. No change.

2. Auto repair.
a. The minimum lot size shall be 30,000 square feet, with a minimum width of
150 feet.
b. All services shall be performed within a completely enclosed building.

c. No service bay shall open to or face any public street.



D.

Not less than 20 percent of the ground area of the site shall be landscaped
as a green area pursuant o an approved site plan.

In locations where the use abuts a residential district, the planning
commission may require additional screening or landscaping to minimize
any potential adverse effects, such as noise, dust, odor, etc.

No aute collision/body shop activities shall be permitted.

When located within an integrated or planned cluster of establishments
served by a common parking area, the use shall be located on the
periphery in such a manner as not to create vehicular circulation
obstructions or pedestrian movement conflicts and shall be designed so as
to integrate the use with the site plan and architecture of the cluster of
establishments. No additional curb openings onto a public street shall be
permitted.

No outside storage of parts and/or materials shall be allowed.

No overnight outdoor storage/parking of automobiles that have been or are
awaiting service or parts is permitted.

Automatic carwashes. No changes.

Vehicle dealerships, licensed by the state as a new vehicle dealer, for the sale of
new motor vehicles, including accessory uses when related and incidental thereto,
such as service areas and areas for the sale of used motor vehicles.

a. through g. No change.

h.

Activities permitted at auto repair and auto collision/body shops as defined
in Section 42-112 may be permitted when conducted completely within the
building, with no outside storage of parts and/or materials.

i. through |. No change.
5. through 7. No change.

No change.

Sec. 42-262. - B-3 general business district.

A
B.

No change.

Principal permitted uses: In a B-3 general business district, no building or land shall be
used, and no building shall be erected, except for one or more of the following specified
uses, unless otherwise provided in this article:

1. through 3. No change.

4,

Auto repair subject to the following:

a.

When conducted completely within the building.



Vehicles awaiting repair and/or inoperable vehicles (as defined in Chapter
24, Section 24-111) shall not be parked-located outdoors for more than
fourteen (14) days. All other vehicles shall not be stered-located outdoors
for more than ninety (90) days.

Outdoor storage of used tires, auto parts and other material shall not be
permitted unless enclosed by an opaque screening fence or masonry wall
not less than six feet in height and located in the rear yard. The enclosure
shall be equipped with an opaque gate that is the same height as the
screening fence or masonry wall. The fence or wali shall meet the
requirements of Section 42-576B. The height of the material stored
outdoors cannot extend beyond the top of the screening enclosure.

5. through 15. No change.

Special land uses: The following uses may be allowed in the B-3 general business district,
subject to the conditions imposed in this section for each use, and subject further, to the
review and approval of the planning commission in accordance with the provisions of
division 5, subdivision 1 of this article:

1.

Vehicle dealerships, licensed by the state, for the sale and rental of new or used
motor vehicles and/or recreational vehicles, including accessory uses when
related and incidental thereto subject to the following:

a.

All vehicles that have been prepared for sale and are ready for sale shall
be located in vehicle display areas, which shall be of asphalt, concrete or
other hard surface and shall be graded and drained as to dispose of all
surface water accumulated within the area.

Ingress and egress to and from the outdoor sales area shall be at least 60
feet from the intersection of any two streets.

Auto repair activities are permitted subject to the following:
i. When conducted completely within the building.

ii. Vehicles awaiting repair and/or inoperable vehicles (as defined in
Chapter 24, Section 24-111) shall not be parked-located outdoors for
more than fourteen (14) days. All other vehicles shall not be stered
located outdoors for more than ninety {90) days.

iii. Outdoor storage of used tires, auto parts and other material shall not
be permitted unless enclosed by an opaque screening fence or
masonry wall not less than six feet in height and located in the rear
yard. The enclosure shall be equipped with an opaque gate that is
the same height as the screening fence or masonry wall. The fence
or wall shall meet the requirements of Section 42-576B. The height



D.

of the material stored outdoors cannot extend beyond the top of the
screening enclosure.

2. through 3. Unchanged.

4, Vehicle fueling stations subject to the following:

a.

The zoning lot does not abut or is not adjacent-te_located within 300 feet of
the following:

i. __residential zoning district;

ii._land designated for residential use in a PD, planned development
district;

ili. _a-child day care facility;

iv._a-public/private school;-or

v._religious institution.

For the purpose of this subsectlon “abut” means a zoning lot whlch borders

Iet— Anv vehlcle fuellnq station exrsttnq as of the date of the adoptlon of thls

amendment and not meeting the requirements of this subsection 4(a) shall
not be prevented from reconstructing and/or expanding its facilities and, for

the purpose of this subsection shall be considered conforming.

Air compressors and vacuum stations shall not be located in the front yard
area.

Outside storage or display shall be adjacent to the building wall or the pump
islands, and shall be displayed in a manner that does not create vehicular,
pedestrian or emergency access hazards.

Any vehicle fueling station existing as of the date of the adoption of this

5. through 9.

Unchanged.

amendment shall comply with subsections 4(b) and 4(c) whenever a
building permit is required for a structural alteration, addition or repair to a
building when the estimated expense of such construction exceeds 25
percent of the appraised replacement cost of the entire building or
structure, exclusive of the foundation, prior to its improvement (as
determined by the department of community development).

Unchanged.

Sec. 42-280. 11, light industrial district.



Unchanged.

1 through 19, Unchanged.
20.  Auto repair subject to the following:
a. All repair activities are conducted completely within the building.

b. Vehicles awaiting repair and/or inoperable vehicles (as defined in Chapter
24, Section 24-111) shall not be parked-located outdoors for more than
fourteen (14) days. All other vehicles shall not be stered-located outdoors
for more than ninety (90) days.

Special land uses: The following uses may be allowed in an |-1 light industrial district,
subject to the conditions imposed in this section for each use, and subject further, to the
review and approval of the planning commission in accordance with the provisions of
division 5, subdivision 1 of this article:

1. Vehicle fueling stations subject to the following:
a. The zoning lot does not abut or is not located within 300 feet of the
following:

i. residential zoning district;

ii. land designated for residential use in a PD, planned development
district;

iii. _child day care facility;

iv. public/private school; or

v. religious institution.

For the purpose of this subsection, “abut” means a zoning lot which borders

upon the subject Iot at any pornt -and—adjasentlmeans-a—zeamg-let-whieh

let— Anv vehlcle fuellng statlon existing as of the date of the adootlon of th|s
amendment and not meeting the requirements of this subsection 4(a) shall
not be prevented from reconstructing and/or expanding its facilities and, for

the purpose of this subsection shall be considered conforming.

b. Air compressors and vacuum stations shall not be located in the front vard
area.

c. Quiside storage or display shall be adjacent to the building wall or the pump
islands, and shall be displayed in a manner that does not create vehicular,

pedestrian or emergency access hazards.




Any vehicle fueling station existing as of the date of the adoption of this

amendment shall comply with subsections 1(b) and 1(c} whenever a
building permit is required for a structural alteration, addition or repair to a

building when the estimated expense of such construction exceeds 25

percent of the appraised replacement cost of the entire building or
structure, exclusive of the foundation, prior to its improvement (as

determined by the department of community development).

Auto collision/body shops subject to the following:

a.

The zoning lot does not abut a single family residential zoning district or
land designated for residential use in a PD, planned development district.
Any auto collision/body shop existing as of the date of the adoption of this
amendment and not meeting the requirements of this subsection 2(a) shall
not be prevented from reconstructing and/or expanding its facilities and. for
the purpose of this subsection shall be considered conforming;

Vehicles awaiting repair and visible from a public street are enclosed by an
opaque fence or wall at least six-feet in height. The fence or wall shall meet
the requirements of Section 42-576B.___Any auto collision/bedy shop
existing as of the date of the adoption of this amendment shall comply with
subsection 2(b) whenever a building permit is required for a structural
alteration, addition or repair to a building when the estimated expense of
such construction exceeds 25 percent of the appraised replacement cost
of the entire building or structure. exclusive_of the foundation, prior to its
improvement _(as _determined by the department of community

development).




3. through 11, Unchanged.

D. Unchanged.

Sec. 42-281, 1-2 heavy industrial district.

A. through B. Unchanged.

C. Special land uses: The following uses may be allowed in an 1-2 heavy industrial district,
subject to the conditions imposed in this section for each use, and subject further, to the
review and approval of the planning commission in accordance with the provisions of
division 5, subdivision 1 of this article:

1 through 6, Unchanged.

7. Auto collision/body shops subject to the following:

The zoning lot does not abut a single family residential zoning district or
land designated for residential use in a PD, planned development district. ;
Any auto collision/body shop existing as of the date of the adoption of this
amendment and not meeting the requirements of this subsection 7(a) shall
not be prevented from reconstructing and/or expanding its facilities and, for
the purpose of this subsection shall be considered conforming;

Vehicles awaiting repair and visible from a public street are enclosed by an
opaque fence or wall at least six-feet in height. The fence or wall shall meet
the requirements of Section 42-576B.__ Any auto collision/body shop
existing as of the date of the adoption of this amendment shall comply with
subsection 7{b} whenever a buiiding permit is required_for a structural
alteration, addition or repair to a building when the estimated expense of
such construction exceeds 25 percent of the appraised replacement cost
of the entire_building_or structure, exclusive of the foundation. prior to its
improvement _(as determined by the department of community

development).
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MATERIALS TRANSMITTED



CITY COUNCIL MEETING MINUTES FROM DECEMBER 2, 2014
The Regular Meeting was called to order by Mayor Pro Tem Pearson at 7:35 p.m.

At the request of Mayor Pro Tem Pearson, Reverend Kyle Tade of the Portage United Church
of Christ gave the Invocation. Boy Scout Troop 244 led City Council and the audience in the Pledge of
Allegiance.

The City Clerk called the roll with the foliowing members present: Councilmembers Nasim Ansari,
Richard Ford, Patricia M. Randall, Claudette Reid and Terry Urban and Mayor Pro Tem Jim Pearson.
Mayor Peter Strazdas was absent with notice. Also in attendance were City Manager Laurence Shaffer,
City Attorney Randy Brown and City Clerk James R. Hudson.

APPROVAL OF MINUTES: Motion by Ansari, seconded by Reid, to approve the Regular
Meeting Minutes of November 18, 2014, as presented. Upon a voice vote, motion carried 6 to 0.

* CONSENT AGENDA: Mayor Pro Tem Pearson asked Councilmember Urban to read the
Consent Agenda. Councilmember Urban asked that item F.4, Finance Director Appointment, and F.5,
Confirmation of Appointment of the Deputy City Manager, be removed from the Consent Agenda.
Councilmember Reid asked that Item F.1, West Osterhout Avenue Sanitary Sewer Project #414-8, be
removed from the Consent Agenda. Motion by Urban, seconded by Reid, to approve the Consent
Agenda Motions as modified. Upon a roll call vote, motion carried 6 to 0.

* APPROVAL OF ACCOUNTS PAYABLE REGISTER OF DECEMBER 2, 2014: Motion by
Urban, seconded by Reid, to approve the Accounts Payable Register of December 2, 2014. Upon a roll
call vote, motion carried 6 to 0.

REPORTS FROM THE ADMINISTRATION:

WEST OSTERHOUT AVENUE SANITARY SEWER PROJECT #414-S: [n answer to
Councilmember Reid, Transportation & Ultilities Director Chris Barnes informed her that the size of the
sewer lead at a cost of $1,001.00 is six inches which is standard for residential parcels. Discussion
followed. Motion by Reid, seconded by Ford, to adopt Resolution No. 1, accept the City Manager
Reports, and request preparation of Resolution No. 2 for the West Osterhout Avenue Sanitary Sewer
Project #414-S. Upon a roll call vote, motion carried 6 to 0. Resolution recorded on page 351 of City of
Portage Resolution Book No. 45.

e PINE VIEW DRIVE SANITARY SEWER PROJECT #415-S: Motion by Urban,
seconded by Reid, to adopt Resolution No. 1, accept the City Manager Reports, and request preparation
of Resolution No. 2 for the Pine View Drive Sanitary Sewer Project #415-S. Upon a roll call vote,
motion carried 6 to 0. Resolution recorded on page 353 of City of Portage Resolution Book No. 43.

* SPECIAL MEETING FOR BOARD AND COMMISSION APPLICANTS: Motion by
Urban, seconded by Reid, to set a Special Meeting on Tuesday, January 6, 2015, beginning at 5:30 p.m.,
to interview Board and Commission applicants. Upon a roll call vote, motion carried 6 to 0.

FINANCE DIRECTOR APPOINTMENT: When Councilmember Urban asked about the
process and whether both the Finance Director and the Deputy City Manager position were posted
internally, City Manager Shaffer indicated that neither the Finance Director position nor the Deputy City
Manager position was posted internally (although there was an internal posting for a Finance and



Purchasing Director). Mr. Shaffer indicated that he knows both employees well, has had the distinct
privilege of working with both of them and to see their performance over six months.

Councilmember Urban asked if there was a policy to internally post positions as many
organizations do and, if not, why not, and if the policy does exit, why did we not follow that policy and
why should we not look at all suitable applicants who are interested in one of these positions. With
regard to these two positions, Mr. Shaffer responded that speaking hypothetically and not about these
particular positions, nor these two candidates, he agreed that in the vast majority of cases, secking the
widest scope in our search in order to get the best candidates available would certainly be advisable. He
noted, however, in these two circumstances, the two candidates were well-suited and there was no one
who could even approximate their experience in the position, their understanding of the organization,
nor their previous service in their capacity as Acting Finance Director or as Acting Deputy City
Manager. With this in mind, he asked for City Council confirmation of his appointments and mentioned
that internally posting of the positions would not have made a difference in these two instances.

Councilmember Urban expressed the opinion that discounting the other interested applicants
“out of hand” did them a disservice when trying to promote from within; that this is no reflection on
either of Mr. Shaffer’s choices; furthermore, he indicated that the appropriate process is to see if there
are other candidates with whom he may not be familiar as yet. For these reasons, Councilmember
Urban said that he would not be supporting either choice as he felt that the appropriate process was not
followed.

In answer to Councilmember Ansari, City Attorney Brown agreed that by City Charter, the
City Manager brings the candidate recommendation to City Council and the City Council must approve
the appointment. Councilmember Ansari also said that by appointing these two persons, the City will be
saving $50,000 and spoke in support of the appointment.

Councilmember Reid asked Councilmember Ansari, “How is the City saving $50,000?”
Councilmember Ansari indicated that he was comparing what the new Finance Director would be
making and what the new Deputy City Manager would be making with what the former Finance
Director and what the former Deputy City Manager were making at the time they left. Councilmember
Reid indicated that that savings would be true for any new hire into these positions. Councilmember
Ansari said it depends because he is looking at the salaries being drawn by these two persons at the
present time and that is how he is coming up with those numbers.

Councilmember Reid indicated that when Bob Luders left, he had two departmental
responsibilities as both Finance Director and Purchasing Director, so this action is only addressing one
part of the position; similarly, Rob Boulis has been responsible as the Employee Development Director
and as Acting Deputy City Manager. She asked Mr. Shaffer how these other functions would be
addressed and stressed the importance of staff input. Mr. Shaffer explained how the Finance
Department had been reorganized under the Acting Finance Director. He explained that the Acting
Finance Director reported to the Acting City Manager and the Purchasing function became the
responsibility of the Acting Deputy City Manager with the tasks and duties being performed by a long
time City employee. He said it made sense to avoid burdening the Acting Finance Director with one
more element to the job since he had to immediately perform the tasks associated with the conversion to
the BS&A Comprehensive Financial Software, the ADP update to the Payroll, creation of the CAFR and
preparation for the Audit. He explained that as the transition continues, the hiring process will be slow
and deliberate. Discussion followed.

Councilmember Randall indicated that the technical expertise required of the Finance Director
is very specific, and the fact that Mr. Furry has been in the Department for quite some time and has a
Master’s Degree in Accounting more than qualifies him for the position. She applauded Mr. Shaffer for
his choice and welcomed Mr. Furry. With regard to the Deputy City Manager position, she said that that
is at the complete liberty of the City Manager and recalled that during the recruitment of the City
Manager, Council felt it was important that the City Manager appoint someone whom he or she trusted.
She also recalled that when Mr. Shaffer was asked at the interview if he had someone in mind for the
position, he felt a great level of trust and confidence in Mr. Boulis even though he had only worked with
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him for 3 2 months. She stressed the importance of a good working relationship between the two
positions and expressed her support for Mr. Boulis and her support for Mr. Shaffer’s choices.

Councilmember Reid stressed that her comments have nothing to do with the qualifications or
the abilities of the two individuals picked to fill these two positions. She stated that her question is with
the process and whether or not the positions should have been posted and open to internal candidates to
encourage employees to recognize that there is upward mobility within the organization and to enable
the employees to prepare themselves for something else.

Motion by Randall, seconded by Ford, to confirm the appointment of William K. Furry as the
Director of Finance, effective December 3, 2014. Councilmember Urban cited a previous example of a
Portage City Manager who stated that an appointee “won that position at the interview” which means
that person was not necessarily being considered at first. He questioned the process and explained that if
Mr. Shaffer had his mind made up, that disturbs him because he did not look to see if there were other
qualified candidates. He restated that this is not a reflection on either of Mr. Shaffer’s choices, but the
fact that there were other candidates for at least one of these positions who were looking forward to the
opportunity to apply.

Councilmember Ford indicated that City Council trusts the City Manager with the day-to-day
operation, wished not to micro manage him and expressed his support for his choices.

In answer to Mayor Pro Tem Pearson, City Attorney Brown assured him that the City Manager
is most definitely following the City Charter requirements in terms of bringing a person forward for
appointment for City Council confirmation and approval. Discussion followed.

Upon a roll call vote, motion carried 4 to 2. Yeas: Councilmembers Ansari, Ford and Randall
and Mayor Pro Tem Pearson. No: Councilmembers Reid and Urban. Discussion followed.

CONFIRMATION OF APPOINTMENT OF THE DEPUTY CITY MANAGER: Mayor
Pro Tem Pearson asked if there were any further comments not covered during the discussion of Item
F.4, Finance Director Appointment. Councilmember Urban indicated that all of the aforementioned
comments apply, that this is a matter of process not of individuals. He restated that there were other
candidates for this position who were looking forward to the opportunity to participate in competition
for the position, and the fact that Mr. Shaffer already had his mind made up concerns him without
considering the rest of the staff. He emphasized his previous example of a Portage City Manager who
stated that an appointee “won that position at the interview” which means that person was not
necessarily being considered at first.

Councilmembers Ansari and Ford spoke in support of Mr. Boulis based upon their previous
work experience with him.

Councilmember Randall pointed out that no employees came forward when the former Deputy
City Manager retired two weeks after the former City Manager was leaving, and Mr. Boulis was asked
by the former City Manager to consider the position. She stated that it was a state of great transition;
that he has shepherded us well; and, that we have been in a state of transition long enough, and it is time
to move forward. She then spoke in support of confirming Rob Boulis as the next Deputy City
Manager.

Councilmember Reid indicated that as a matter of policy, Council should be encouraging
upward mobility in the City staff, and in order to encourage that, having open postings of open positions,
especially City Administrative positions, is important. She stated she had no problems or questions
about Mr. Boulis and his ability to handle this job, but stated as a matter of policy, we should be
encouraging that kind of a process.

Councilmember Ansari indicated that this is an opportunity for upward mobility as Mr. Boulis
is being promoted, as well as Mr. Furry, and explained.

Motion by Randall, seconded by Ford, to confirm the appointment of Rob Boulis as the Deputy
City Manager, effective upon City Council Approval. Mayor Pro Tem Pearson indicated that he and
Mayor Strazdas spent a lot of time with Mr. Boulis through the two retirements of our lead
Administrators, and personally expressed his appreciation to Mr. Boulis for juggling two jobs and for all
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he has done these past months. He said he was glad to see Mr. Shaffer wanted to make him his
permanent Deputy City Manager.

Upon aroll call vote, motion carried 4 to 2. Yeas: Councilmembers Ansari, Ford and Randal
and Mayor Pro Tem Pearson. No: Councilmembers Reid and Urban.

UNFINISHED BUSINESS:

KALAMAZOO COUNTY HOUSEHOLD HAZARDOUS WASTE CENTER -UPDATE:
Councilmember Ford expressed his disappointment that the Kalamazoo County Household Hazardous
Waste (HHW) Center will no longer be open on Saturdays, yet the City of Portage had quite a lot of
participation on Saturdays. He said he would endeavor to bring back those Saturday hours at the next
Kalamazoo County Environmental Health Advisory Council Meeting in January 2015.

Councilmember Urban pointed out that the highest participation over the last two years with
minimal exceptions has been on Saturdays, explained that the Center is not particularly convenient at all
for Portage residents which then requires dedication and time to get there; and, he indicated that Portage
is the second highest contributor to the cost of this operation. He asserted that it is inexplicable to
remove the Saturday service that is critical to the environmental health of the community, essentially
making it open only during business hours, with the exception of one hour on Wednesdays, and
explained his frustration. He asked that the Administration issue a complaint.

Mayor Pro Tem Pearson concurred and asked that the Administration contact the Kalamazoo
County Administration and discuss the matter on behalf of Portage citizens and the environment. He
promised that he and Councilmember Ford will represent Portage, express our concerns and ask the
questions.

Councilmember Reid pointed out that Portage utilization in comparison to City of Kalamazoo
utilization is very close and Portage has only about half of the population; also, as Portage has high
utilization on Saturday, she asked that this be monitored owing to the fact that the hazardous waste is
probably not being disposed of properly, so it ends up where it should not be, and this is not good for the
environment. She also pointed out that having the Center open one day a week for one hour after 5 p.m.
is not adequate for people who are at work, and suggested keeping it open until at least 9 p.m. one day a
week, if they are unwilling to open on Saturdays. Discussion followed.

City Manager Shaffer concurred with Council comments, especially the importance of being
open on Saturdays, and noted that Portage is making a contribution to the system for a very good
service. He indicated that he did speak with HHW Facility Manager Jennifer Kozak and told her that
there are many different ways to resolve this issue, and that there should have been more time spent
communicating with the users of the system to determine the best outcome for the users of the system;
therefore, there is a need for more participation by the communities, with more input allowed because
10% of HHW comes in on Saturday even though HHW is only open two Saturdays per month.

Councilmember Ford indicated that he understood that it was an Administrative decision,
based on finances or upon the fact that the facility is running at near maximum capacity in terms of what
they do get in during the week which makes collecting on the weekend that much more difficult because
the warehouse is already full; and, there seemed to be a shortage of personnel in order to keep the
warehouse in order and provide customer service at the entrance. Discussion followed.

Motion by Reid, seconded by Randall, to receive the communication from the City Manager
regarding an update on the Kalamazoo County Household Hazardous Waste Center Update as
information only. Councilmember Urban asked for the expiration date of the contract with HHW and
asked that the renewal not be automatic, but that a thoughtful process be utilized for the next contract.
Discussion followed. Upon a roll call vote, motion carried 6 to 0.

* MINUTES OF BOARDS AND COMMISSIONS: City Council received the minutes of the
following Boards and Commissions:
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Portage Public Schools Board of Education Regular and Special Meeting Minutes of
October 27, 2014.

COUNCIL COMMITTEE REPORTS:

CENTRAL COUNTY TRANSIT AUTHORITY (CCTA): Councilmember Urban
indicated that the CCTA prepares its own minutes that are yet to be approved, but are available on-line
ahead of time. He provided a short review of the meeting on November 20, 2014, where the CCTA
adopted the By-Laws and elected officers and elected Acting Chair Linda Teeter as the Chair. He
indicated that discussion followed regarding how CCTA would be moving forward, including bus
service usage and the millage request. He indicated that there was some consensus regarding the next
topic for discussion which is precincts that have opted out who have bus service and, speaking for
himself, he said it was going to be hard for him to tell people who are in the taxing district that they
should be participating when folks who are not participating are receiving bus service. Mayor Pro Tem
Pearson concurred and discussion followed. Motion by Ansari, seconded by Ford, to receive the oral
communication from Councilmember Urban. Upon a voice vote, motion carried 6 to 0.

OTHER CITY MATTERS:

STATEMENTS OF CITY COUNCIL AND CITY MANAGER: Councilmember Ford
reminded everyone that the Annual Tree Lighting Ceremony will take place Saturday, December 6,
2014, at 7:00 p.m., and that he, Councilmember Urban and Mayor Pro Tem Pearson will be reviewing
the essays from Portage Public School Children entitled, “Why I Love Portage” to determine who will
be given the opportunity to turn on the Christmas lights in Portage.

Councilmember Ansari congratulated Mr. Furry and Mr. Boulis on their appointments and
thanked Boy Scout Troop 244 for attending the meeting and leading City Council and the audience in
the Pledge of Allegiance to the Flag of the United States.

Councilmember Reid indicated that she was looking forward to working with Mr. Furry and
Mr. Boulis. She then noted that she attended a Portage Public Schools Meeting regarding plans to
improve the quality of the various school buildings. She indicated that the information provided was in
depth and covered various options, including cost and timelines. She invited everyone to provide their
opinions by participating in the survey on the Portage Public Schools website to help decide how to
improve the school buildings.

City Manager Shaffer indicated that the roll-out of Portage Alert is going well with over 200
“hits” or registered contacts. This service allows the City of Portage to send emergency notices, service
reminders, etc. as a voice message to home phones, businesses, local agencies and mobile devices; or, as
a written message by email, text or post on Facebook and Twitter; also, messages can be sent to
TTY/TDD devices for people who are hearing impaired.

Mayor Pro Tem Pearson indicated that he was one of the 200 “hits” and congratulated
Mr. Furry and Mr. Boulis on their appointments and indicated that he was looking forward to the Annual
Tree Lighting Ceremony and the discussions of the essays from Portage Public School Children entitled,
“Why I Love Portage” to determine the winning pair of students who will be given the opportunity to
turn on the Christmas lights in Portage. He said that following the tree lighting, a horse-drawn wagon
with Christmas carolers will lead a short walk down the Portage Creek Bicentennial Trail to the Celery
Flats Historical Area where there will be festive music, Santa and Mrs. Claus, and refreshments. Even
though admission is free, he pointed out that donations of food, toys, outerware and cash will be
accepted for the Portage Community Center to help those in need.
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ADJOURNMENT: Mayor Pro Tem Pearson adjourned the meeting at 8:26 p.m.

James R. Hudson, City Clerk

*Indicates items included on the Consent Agenda.
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