PORTAGE

-g A Natural Place to Move Department of Community Development
TO: Planning Commission DATE: January 15,2016

FROM: Vicki Georgealb%irector of Community Development

SUBJECT: 2016-2026 DRAFT Capital Improvement Program

As the Planning Commission will recall, the annual Capital Improvement Program (CIP) process has
been modified this fiscal year, with the goal of soliciting citizen and Commission input earlier in the process.
In this regard, in September 2015 the City Administration conducted extensive public outreach, created a
CIP web page, conducted an on-line citizen survey, and hosted a CIP Open House to garner input.

Attached are the results of the on-line citizen survey, which include specific comments on capital
projects, and general feedback regarding city plans to implement the new Complete Streets policy and
local street enhancement projects concurrent with local and major street projects. In regard to Complete
Streets and local street enhancements, over 80% of the citizens who completed the survey indicate
support for directing capital funds towards these efforts. Citizen input received via the survey and CIP
Open House was carefully considered by the City Administration when drafting the 2016-2026 CIP.

In addition to seeking broader citizen input, the revisions to the annual CIP process also include
providing an initial draft of the 10-year CIP to the Planning Commission, prior to finalizing a complete
draft document and formally submitting it to the Planning Commission for review and recommendation
to City Council. Consistent with this revised process, the following documents are provided for the
initial Planning Commission review and consideration on January 21, 2016:

o Capital Improvement Program Summary table: this table provides projected revenues and expenditures over the
10-year CIP plan, and indicates proposed expenditures by capital improvement category.

o Capital Improvement Project Summary tables: these tables outline proposed project expenditures by capital
improvement category (e.g.: Streets; Sidewalks and Bikeways; Water; Sewer, eic.). New or notably revised
projects are highlighted in yellow on these tables.

e Capital Improvement Project Funding Source tables: these tables outline proposed project funding sources by
capital improvement category (e.g.: Streets; Sidewalks and Bikeways; Water; Sewer, etc.). New or notably revised

projects are highlighted in yellow on these tables.
o Capital Improvement Project Profiles: profiles summarize each proposed capital project. Project profiles for new
or notably revised projects are attached to this communication.

The draft 2016-2026 CIP proposes $15.94 million in expenditures in 2016-17 and $137.7 million in
expenditures over the 10-year CIP. The expenditures over the 10-year period are $7.02 million higher
in comparison to the 2015-2025 CIP. However, debt service over the 10-year period is lower ($43.136
million compared to $46.208 million) due in part to increased revenues now anticipated from Act 51 for
streets and reimbursement from the State of Michigan for personal property tax losses. The text below
summarizes new and notable revised projects within the draft 2016-2026 CIP.
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Streets, Sidewalks and Bikeways:

Local Street Reconstruction Program: expenditures for local streets have been increased over the 10-year period
from $9.2 million to $12.8 million consistent with the City Administration’s increased focus on improving the
condition of local streets. Increased revenue anticipated from the State of Michigan via Act 51 funding will assist
in this effort.

West Centre Avenue/Cooley Drive Improvements: as a result of development activity in the vicinity, the traffic
signal and related improvements to the intersection of West Centre Avenue and Cooley Drive has been moved up
in the CIP and also includes necessary improvements to the street intersection rights-of-way and boulevard. Cost
sharing with property owners in the vicinity is proposed as part of this project.

Portage Road Sidewalk, Mandigo to 1,700 feet north: a new sidewalk on the east side of Portage Road, from
Mandigo north to the existing sidewalk, is proposed concurrent with the street reconstruction project in 2017-2018.
This project is consistent with the Complete Streets policy recently adopted by the City Council.

West Centre Avenue Sidewalk, Oakland Drive to 500 feet west: a new sidewalk on the south side of West Centre
Avenue, from Oakland Drive west to the property line of the Oakland Hills @ Centre Planned Development is
proposed to fill the existing gap in sidewalk. The sidewalk will connect to existing and future sidewalk to be
installed by the developer of Oakland Hills @ Centre.

Water and Sewer

Chopin Water Main and Mozart Water Main projects: the installation of a water main on these unserved public
streets is recommended in response to a citizen petition on Chopin and a positive citizen survey on Mozart.
Cliffwood/Archwood Drive_Water and Sewer Main projects: the installation of water and sewer main on these
unserved public streets has been moved up to 2016-2017 based on a citizen survey and other input.

Consolidated Drain Rehabilitation Project: this project will involve soil and water quality testing, cleaning and
rehabilitation of the Consolidated Drain facility consistent with the Storm Water Master Plan and Well Head
protection plan.

Norfolk Circle Sanitary Sewer Replacement: this project is proposed to address deficiencies in the sanitary sewer
collection system in the vicinity of Norfolk Circle and South 12'" Street.

Trunk Sewer Copdition Assessment: this new project will evaluate the structural condition of the city’s sanitary
sewer trunk system and identify needs for rehabilitation and replacement of sanitary sewers.

Pump Station Mechanical Upgrade: this new project will allocate funds for sanitary sewer pump station renovations
to avoid costs, unanticipated repairs with minimal inconvenience to customers.

Police and Fire

Radio Infrastructure Equipment Replacement: funding to replace and upgrade the radio communication systems
at five tower sites is proposed, as the equipment is beyond its useful life and there is potential for critical failure.
Crash/Crime/Fire Scene [llustrator: this project will replace old software with new technology that documents
traffic accidents, fire and/or crime scenes with laser technology and 3D imaging, enhancing evidence collection,
Replace 2001 Sutphen Aerial Tower: due 1o ongoing problems with the aerial tower on the existing 2001 Sutphen,
replacement of this fire apparatus is now proposed in 2016-2017, but at a lower cost due to the use of a single-axle
vs. double-axle apparatus. Due to the expedited replacement of the 2001 Sutphen, replacement of the 1998 Aerial
Apparatus (E-1) has been moved back from 2017-18 to 2020-21. This apparatus has been reliable and additional
useful life from this aerial truck is anticipated.

Fire_Station No. 2 Facility Improvements: Due to the age and size of the existing Fire Station No. 2, a feasibility
study was conducted in the 2015 to determine future needs for this busy station and whether an expansion and
renovation, or new fire station construction was appropriate. Based on the results of the feasibility study, it is
proposed that Fire Station No. 2 be enlarged to approximately twice its current size. This CIP project now proposes
interim improvements including an emergency generator, architecture and engineering, and then new construction
of Fire Station No. 2 over the next three years.

Training Officer Vehicle: A vehicle is proposed for the new Training Officer position within the Fire Division.
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e Replace 2002 Fire Pumper: Replacement of this pumper is recommended to occur in 2019-2020. Since one of the
2004 pumpers was taken out of service due to a crash in July 2015, the 2002 Fire Pumper has experienced increased
use and is now recommended for replacement in the 10-year CIP. Accordingly, replacement of the 2004 Fire
Pumper has been moved back to 2021-2022.

Public Facilities and Parks and Recreation

e Election Equipment; the State Bureau of Elections is requiring replacement of election equipment in advance of
the August 2016 primary. Accordingly, this project will replace 25 voting tabulators.

e  Senior Center Improvements: this project now includes a building and property study in 2016-2017 to determine
program and partner expansion options and future facility planning needs.

¢ Parks, Recreation and Public_Services Facility Improvements: this project now includes replacement of the
outdated, poorly placed igloo salt storage building and construction of a new cold storage building in 2020-2021.

o BS&A Replacement: this project plans for replacement of the BS&A integrated software system in 2025-2026.

The Planning Commission is advised to review and comment on the draft 2016-2026 CIP at the January 21 meeting.
Subsequent to this initial review, a final draft of the 2016-2026 CIP will be prepared and submitted to the Planning
Commission in March 2016, and then forwarded to the City Council with a recommendation from the Planning
Commission in April 2016 as part of the annual planning and budget process.

Attachments: 2016-2026 Capital Improvement Program Survey
Capital Improvement Program Summary table;
Capital Improvement Project Summary tables;
Capital Improvement Project Funding Source tables;
Capital Improvement Project Profiles —
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2016-2026 Capital Improvement Program Survey

Q1 Are there any recommended revisions to
the above capital improvement projects in
the streets, sidewalks and/or bikeways
categories that should be considered for
the next 10-year CIP (i.e., 2016-2026 CIP)?
Please indicate revisions to proposed
projects below.

Answered. 34 Skipped: 41

Responses

| would like lo sea the City slart investing money in the Portage Rd. corridor proportional to the previeus levels of
money spent on the Wesinedge corridor. Use funds to start implementing the Lake Center sub-area plan lo make the
Lake Center area more livable for residents and more profitable for businessas. We should plan for undergrounding
utilities on Portage Rd.

Round-about on Portage and Osterhout inlersection. Completion of Sidewalk on west side of Portage Road (Forrest o
Ames), Reconsider Traffic Squeeze on Porlage Road (between lakes) and inslall wider meandering ashfall sidewalks
to accomodata bicycles and fool traffic.

Net sure because we haven't been told of any specific plans.
Safely concerns and maintaining existing character of nelghborhood are important.

Please Improve the sidewalks and crosswalks In the Lake Canter District. The new crosswalks are not effeclive in that
thay are not placed where people want to cross Porlage Road.

Portage Road reconstrucion, From mandigo north to Greal Skate, NO widening of the roadway. A reduced speedlimil,
or a re-routed bike path down Weaver Dr, would be a saler allernalive,

Maoving non motarized to a lop pricrity, and car travel as a bottom priority

Portage neads more bike racks to lock bikes so people can shop or go into a restaurant.
Fewer bike projects.

Continuation of bike way improvement and trallways are much appraciated.

Postpone installalion of sewers and road reconstruction on Angling Road. It is not an economically feasible project for
only 48 properties.

Dedicated bicycle infrastructure providing safer access to business on the Westnedge sirip,
Faster implementation of the bikeway's through the City

Recommend explicit mention of a phrase that links the city's bikeway improvements the broader MPO-wide network,
as well

No

1-84 improvements would seem 1o be the responsibility of the State, not the local city...unless you are talking about the
service roads or ramp exits.

| think sidewalk and bikeway Improvements should be made earifer.
Add Martin Luther King, Jr. Drive

reconstruct and pave Angling Road

Osterhout batween Westnedge & Poriage Rd resurfacing necessary
Traffic signhal at Dawnlee/Wesinedge

Maintenance of streets should be put before street "projects.”

Intersection iImprovements at Qakland & Centre

1/2

Date

9/30/2015 6 09 PM

913012015 10:57 AM

9/29/2015 4.47 PM
9/29/2015 3:17 PM

9/29/2015 8:47 AM

9/29/2015 8:19 AM

9/28/2015 2.44 PM
9/28/2015 2.26 PM
9/28/2015 8:25 AM
9/28/2(15 804 AM

9/27/2015 9:25 PM

92712015 7113 PM
912712015311 PM

9/27/2015 9 43 AM

9/23/2015 4 07 PM

9/23/2015 12:01 PM

9/23/2015 10:07 AM
9/22/2015 1:03 PM
9/20/2015 9.28 PM
9/20/2015 4:14 PM
9/18/2015 3 15 PM
9/17/2015 549 PM
81712015 11:44 AM
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2016-2026 Capital Improvement Program Survey

Signal changes at Raemence and S. Westnedge to add no turn on red signals when signal is green for left tums, similar
to Milham and Oakland.

A bike path along Portage St from Center Ava to Winters drive.

Improvements 1o the Haverhill neighborhood roadways

Please look at Portage Road around the lakes ASAP. Your own lraffic report has indicated that with the current speed
kimit on Porlage Road, the safe site disltance turning onto Portage Road from Lakeview is approximately two hundred
more feet than the aclual sile distance. If you won't close Lakeview, you should put up a sign warning drivers heading
south on Portage Road that there is a dangerous Intersection. As you know, a child was killed as her family tried to
travel south on Portage Road when a car lurned in frent of her. Anyone traveling south on Portage Road is in danger
of being hit by a car lurning which cannot see the oncoming car, Most residenis in ihe area believe the speead limit is
still 1o high. You base decisions on spead on how fast iraffic is already going. Please look at Dickman Road in Battle
Creek. As the road approaches the cily, the speed limit is decreased. Thank you for the signs that indicata driver
speed.,

NA

add real bike lanes to Portage, Osterhout, and Westnedge Rds, the current ones are dangerous to drivers and bikers,
and used freguently.

As lighting is added to these projects, use LED technology lo significantly reduce electrical bills and reduce
maintenance costs. This step reduces costs by 50% to 80%.

Make the camera feeds al major intersections available for public viewing. Somelimes we'd like 10 know how heavy
the traffic is, or check on road/weather condilions, before we venture out to dinner or shopping.

Bikeway and sidewalk improvements in the lower one-half of the city should receive higher priority. In any case where
possible the bike lane should be separatad from the roadway. Outlols should be used as connectors betwaen
plals.bike paths should be recommended in new subdivisions.

NfA

Nene

2/2

9/12/2015 903 PM

9/12/2015 232 PM
9/10/2015 954 PM

9/9/2015 11:09 AM

9/9/2015 9:09 AM

9/9/2015 8:54 AM

9i9/2015 2.40 AM

9/8/21M57:11 PM

9/8/2015 10:50 AM

9/4/2015 8:41 AM

8/27/2015 215 PM
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2016-2026 Capital Improvement Program Survey

Q2 Are there any capital improvement
projects in the streets, sidewalks and/or
bikeways categories that should be
considered for inclusion in the next 10-year
CIP (i.e., 2016-2026 CIP)?Please indicate
new project proposals below.,

Answercd: 40 Skipped: 35

Rasponsas

Lake Cenler Sub Area - complete streals for Pertage Rd. corridor (bike lanes/bike paths, sidewalks, green strips, tree
planting, banches, slower speeds {implement tralfic calming if speed limit can't be directly reduced), unique streat
lighting, shephard's hook planters, wayfinding signs, signage for Lake Center district, etc,

Round-about on Portage Road (Osterhoul interseclion).
Complete sidewalk to New crosswalk south of Forest Frive.
Please consider plowing all of tha park palhs and bikeways so we may use them year around.

To axplaine answer to above question, inslead of trying to lake more property from homeowners whos houses already
lie on portage road in front of gourdneck lake whera the road narrows, a path could be diverted dawn Vickery to where
Woeaver Dr dead ends and brought along to where is come back to Portage rd, South of Charles St,

mora trails, increased bike connactivity, protected bike lanas {starting on main routes)
US131 and Center Stree! interchange

It would be good to find a way to put bike lanes on Porlege road to cennect Bacon Ave, Forest Drive and others. The
sidewalks are insufficient, and only on one side.

See above

Bike tanes/sharrows linking disconnecled dead ends / "cul de sacs” in on-road bikeways; on-road bike lanas on
Lovers Lane whare they don'l exist now

Ne

Development of any new lrails, bikeways and sidewalks {East Central Trallway) should be evaluated in terms of their
functionality in making the community more accessibla 1o non-motorized transportation rather than for purely
recrealional purposes. We have an excellent recraational system now and il should be maintained but any additional
non-molorized routes should be highly functional in getting to work, school, shopping and other essential destinations.
The exception is the new Ellison Preserve, which needs 1o be made accessible through trails in order 1o be a useful
addition to the parks syslem,

none
need bike path to south end of cityl

Martin Luther King, Jr. Drive

Osterhout batween Wesinedge & Portage Rd resurfacing necessary 2015-2016

None should be added because | can atford any more tax increases. This year was horrible!
Traffic signal at Portage Road and Ostarhout Ave.

A sidawalk needs to be construcled as soon as possible on the west side of the road between Forest Driveand Ames
Street so the new crosswalk can be accessed thal was bullt the summer of 2014.Another suggestion is to Install *No
turn on red when pedastrians present”at busy inlersections, such as the Sears Drive and Romence intersection. My
final suggestion is to suggeslion is to build a walking/bike palh on the north side of Center Ave. between Cakland

Drive and Westnedge.
Portage Central Scheol trafiic congestion AM and PM

none

172

Date

6/30/2015 6:09 PM

9/30/2015 1057 AM
9/29/2015 1231 PM
9/20/2015 847 AM

9/29/2015 8:19 AM

9/28/2015 2.44 PM
9/28/2015 8 25 AM

9/28/2015 8.04 AM

8/27i2015 3111 PM

9/27/2015 943 AM

9/23/2015 407 PM

9/2372015 12:01 PM

972312015 10:07 AM
9/22/2015 9.59 PM
9/22/2015 1:03 PM
9/20/2015 414 PM
9/17/2015 5 49 PM
91712015 11:44 AM

91512015 9 35 PM

6/13/2015 8:37 AM

91212015 2:32 PM
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2016-2026 Capital Improvement Program Survey

Improve bikeway to facilitale crossing of US-131.
Improvements to the Haverhill neighborhocd roadways
Batter blinking light at Romence/Moorsbridge crosswalk for walkers to West Middle

Remarking all bike trails with 1/10th mile location markers and including GPS coordinates al the marker signs for those
who ara using smart phone navigation, Use GPS tags to highlight various Nalure and Historic points of inlerest along
the bikeways. Including this feature in the Porlage smart phone app would allow automatic push nolification of these
features. Parking expansion of Celery Flats allowing acess io overflow lot from maln parking and redesigning main
parking lo be larger and more practical. connect the new Eliason bikeway to Schrier Park and South Westinedge Park.
Connect Ramona Park lo bikeway system.

Continued bikeway alf the way arcund the marsh that begins at Allengan and W Centre Ave.

There should be a sidewalk on the west side of a Porlage Road between Ames and Forest Drive. The new crossing
area is Inaccessible.

Sidewalks are also needed on Portage Road nsar Gourdneck Lake from Qosterhout to City Limit.

Repave Nalghborhood Streets as some are getting bad, Repave Constitution, Repave Martin Luther King Jr. Dr,
Real bike lanes that PROTECT bicyclists.

Apply prassure to Crossroads Mall o fix their streets

Possibla roundabout installed at the 12th St./Centre Ave intersection.

Connect SPLL lo the existing bike path system.

1. Install a stop light at Melody/Westnedge intersection, Somaeone will be killed at this inlersection unless a major
improvement is made. People routinely drive double the speed limit thru this area and use the left lurn lane as a
passing lane to go around vehicle that are actually driving somelhing close to the speed limit. 2, Ovarhaul W,
Milham/Oakland Dr intersection. It is poorly aligned and is a major headache. 3. Improve E. Centre/Wesinedge
intersection. It is poorly aligned and is a mess during peak traffic times. 4. Eliminate rallroad that runs parallel lo
Shaver Rd/Westnedge. Il causes major traffice disruptions. | realize this is probably out of City conlrol but atiempis
should be made lo convince the railroad to move their line. 5. Overhaul Portags Rd/Kilgore/194 interseclion, 6, A major
improvement to the reflsctive properties of lane siriping on the asphall on Westnedge is a MUST. Wi is almost
impassible lo see the striping during rainy evenings. 7. Force all commercial properly ownars to install street-number
signaga on their marque signs. If looking for a particular address that is not direction on the streel frontage, it is very
ditficult to find thal address/business, This is a simple thing with minimal cost 1o the property owners that could greatly
help citizens and visitors.

Add a bike path (preferably) or lane on Milham near PHHS/PNMS

Reconstruction of M L King Drive .

biker path bridge over oakland dr...simlliar to Milham

Expand the video/camera vehicle presence dalectors to all City of Portage traffic signal systems.
Realignment of Vanderbilt & Shaver Rd inlersection; bikeway between Melody & Vanderbilt {curb area)

None

22

8/11/2015 519 PM
9/10/2015 9 54 PM
910/2015 12:38 PM

9/10/2015 B30 AM

9/9/2015 2:44 PM

9/8/2015 11:09 AM

9/9/2015 10:44 AM
8/9/2015 9:09 AM
9/9/2015 8:54 AM
9/9/2015 2:40 AM
9/8/2015 1003 PM
9/8/2015 8:15 PM

9/8/2015 7:11 PM

9/7/12015 5:14 PM
9/5/2015 1142 AM
0/4/2015 B:47 AM
9/4/2015 8:41 AM
9/3/2015 10.49 AM

8/27/2015 215 PM



Q3 In the Streets category of the current CIP, “Complete Street”
elements such as sidewalks, crosswalks or pedestrian refuge
islands, shared shoulder bikeways, etc. will be included in major
and local street reconstruction projects where practical, as an
effort to further support active lifestyles and alternative modes of
transportation. Please indicate if you agree with the inclusion of
Complete Street elements with major and local street
reconstruction projects (select one):

Answered: 75  Skipped: 0

mStrongly Agree B Agree  ® Neutral Disagree  ®Strongly Disagree



Q4 In the Streets category of the current CIP,
enhancements to local streets such as sidewalk repairs,
drainage improvements, restoration of the public right-of-
way (“curb lawn”), street lights, street trees, etc. will be
included in major and local street reconstruction projects,
where practical, as an effort to improve neighborhood
quality. Please indicate if you agree with the inclusion of
local street enhancements with local street reconstruction
projects (select one):

Answered. 74 Skipped- |

mStrongly Agree  mAgree B Neutral Disagree  mStrongly Disagree
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2016-2026 Capital Improvement Program Survey

Q5 Are there any recommended revisions to
the above capital improvement projects in
the water and/or sewer categories that
should be considered for the next 10-year
CIP (i.e., 2016-2026 CIP)?Please indicate
revisions to proposed projects below.

Answerod; 21 Skippoed, 54

Responses

There is no need to spend money on projecis that would provide unwanted services to an area. Especially small
areas.

Recommend strong reslraint in sanitary sewer decisions. Existing character of street and neighborhood are very
important to quality of lile, Angling Road is a quiat neighborhood, with gorgeous, mature trees, maderate sized hemes,
neo large sewer users. Many properties have sireet frontage in excess of the standard 80-foot assessment, which
means big bucks that cily has 1o pay. Large addition lo city debt is not desirable.

Al of Weaver not just north of Charles

Postpone Angling Road project, not economically feasible for only 48 properties.

no

Unsure of specifics excepl to say | hope these projects reduce flooding on roads/property during heavy rains

Why Is Angling Road being considered? There is no new housing development on Angling Road to justify this
improvement.

Drop Angling Road from the CIP, if trees next to the road will need to be cut down, sewer mains will not work for that
section of Angling Road.

It seems early to be replacing Shaver water mains. They went in about 2000 when Shaver road improvements were
made identifying it as an industrial corridor and putting in the boulevard. Shouldn't water mains last more than 15-20
years?

need to make new lower, Now and mave up fron remaval plant

No

NA

None

Priorilize Construction of a larger replacemant Haverhill water tower facility

[ do nol have expertise in this area. Lakes and waterways need 1o be protacled.
nang

NA

None at this time

Why should | pay for "sewer” fees on walter that | put on my lawn? You encaurage cilizens to malntaln a nice, weed-
free lawn yet penalize us for watering by charging high water/sewer rales when the walter we pul on our lawns never
goas thru the sewer treatment facility. We've had water/sewer bills of $700. Those who live on lakes are allowed to

draw water directly from the lake 10 water their lawns. ! would be willing 10 pay for installation of a separate meter for

our sprinkler system If the City allowed. OR... | would putin a separate well stricily for watering my yard, separate from

the Cily system, if the City allowed. Something needs to change with this system,
N/A

None

111

9/29/2015 4 47 PM

9/29/2015 3 20 PM

9/28i2015 8 26 PM
9/2712015 9.26 PM
9/27/2015 312 PM
9/27/2015 9:44 AM

9/23/2015 4:13 PM

9/2312015 251 PM

9/23/2015 12:01 PM

9/22/2015 10.01 PM
9/17/2015 5:50 PM
9M7/2015 11:44 AM
9/1212015 232 PM
9/10/2015 9.55 PM
9/9/2015 11:10 AM
9/9/2015 10:45 AM
9/9/2015 9:09 AM
9/8/2015 242 AM

9/8/2015 711 PM

9/4/2015 8:41 AM

8/27/2015 215 PM
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Q6 Are there any capital improvement
projects in the water and/or sewer
categories that should be considered for
inclusion in the next 10-year CIP (i.e., 2016-
2026 CIP)?Please indicate new project
proposals below.

Answered: 13 Skipped: 62

Responses

Ensure drainage In Portage Rd. corridor is addressed.

Replace water main on Lakeview dr,

No

NA

Nona

Prioritize Conslruction of a larger replacement Haverhill water tower facility
Anyway to gel away from the overpriced city waler system, i.e. stari drilling wells.
none

NA

None

Water main extension to the areas of Archwood, Cliffiwood, Wetherbee, Weaver, South Shore Drive, Angling Road,

Ramona Park Plat, amongst others
NIA

None

111

Date

9/30/2015 610 PM
972212015 10.01 PM
9/17/2015 5:50 PM
9M17/2015 11:44 AM
91212015 232 PM
9/10/2015 955 PM
9/9/2015 2:45 PM
9/9/2015 10:45 AM
9/9/2015 9 09 AM
89/9/2015 2 42 AM

9/8/2015 10:05 PM

9/4/2015 8:41 AM

8/27/2015 2:115 PM
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Q7 Are there any recommended revisions to
the above capital improvement projects in
the police and/or fire categories that should
be considered for the next 10-year CIP (i.e.,
2016-2026 CIP)?Please indicate revisions to
proposed projects below.

Answerad: 20 Skipped: 55

Responsas
Whatever is needed to keep the public safety officars safe on the job.
Increase staffing, Portage to provide its own ambulance service fer continuity of care and generate ravenue

Increased staff, Portage to provide ambulance transport and primary treaiment should've kept within the public safety
realm of the city

No, thay are already do a great job on getting the right ameunt of people here.

Shaning tha cost and use of expensive equipmant that is seldomn used with contiguous municipalities. like aerial
apparatus should be considered.

No

No

none

Increase funding at the expense of expense cosls

Don't see the need to renovaie the paolice or fire station.

If you don't have it already, pet CPR equlpment should be purchased,
nona

NA

None

Less enclosed vehicles, more bikes and personal interaction. | have no clue who my neighberhood officers are. Only
see a car pass by once in a while. Make contacl. More community policing.

Equipment can be replaced if damaged, people cannot. The Cily needs to spend whatever is necessary in the area of
personat protactive equipment for Police and Fire persannel... at any cost, Also, crime in the City is becoming a
concern, Many times | hear on our Police scanner thal Dispatch has no one available to respond to a call. Perhaps an
increase in staffing levels should be considered, We love Portage, in part. due 1o it being a safe place lo live and raise
our famllies. We are feeling less safe/secure in recent years, Wa (el we are headed in the wrong direction in this

matter,

An emphasis should be placed on betler protective aquipment for public safely officers.
Conselidated dispalch should be a priority.

N/A

None

111

Date
9/29/2015 8.48 AM
9/28/2015 8.29 PM

9/28/2015 8.18 PM

9/27/120153:12 PM

89/23/2015 12:01 PM

9/17/2015 550 PM
9/17/2015 11:44 AM
9272015 2:32 PM
8/10/2015 9:55 PM
9/9/2015 2:46 PM
9/9/2015 11:13 AM
9/8/2015 10:47 AM
9/9/2015 9:0% AM
9/9/2015 2:42 AM

9/8/2015 8:45 PM

9/8/2015 711 PM

9/6/2015 5:46 PM
9/4/2015 8:43 AM
9/4/12015 8:42 AM

8/27/2015 215 PM
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Q8 Are there any capital improvement
projects in the the police and/or fire
categories that should be considered for
inclusion in the next 10-year CIP (i.e., 2016-
2026 CIP)?Please indicate new project
proposals below.

Answered: 13 Skipped: 62

Responses

Have you found a use for the empty court facility?

No

No

none

nia

Complete the upgrade to digital communications for all first responders.

Video surveillance equipment for police officers should be stale of the art to protect the police personnel and the
general public.

none
NA
None

Addition of a new Emergency Waming Siren for the northwest quadrant of the city. You can't hear the fornado warmning
siren in the Westfield Park area of the city.

NfA

None

171

Date

9/23/2015 12:01 PM
SM7/2015 5:50 PM
9172015 11:44 AM
9/12/2015 2 32 PM
9102015955 PM
9/10/2015 8 30 AM

9/9/2015 1113 AM

9/9/2015 10:47 AM
91912015 9.09 AM
9/9/2015 2:42 AM

9/5/2015 11.44 AM

9/4/2015 842 AM

8/27/20152 15 PM
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12
13
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15
16
17
18
19
20
21

22

2016-2026 Capital Improvement Program Survey

Q9 Are there any recommended revisions to
the above capital improvement projects in
the public facilities and/or parks and
recreation categories that should be
considered for the next 10-year CIP {i.e.,
2016-2026 CIP)?Please indicate revisions to
proposed projects below.

Answared: 22 Skippod: 53

Responses

Prioritize Lakeview Park and direct some of the aclivities thal are currently mostly funneled to Ramona Park to
Lakeview Park.

Lakeview Park needs updaling, How about a water feature?

ensure all parks and recrealion facililies EXCEED the ADA minimurmn requirements so that paople of all ages and
abiities are fully included; parents with strollers, grandparents, etc all benefit from universal design.

disc golf course, permanent year round farmers market facility should be added
Eliason Nature Preserve is a great addition.
no

| am opposed to a cly dog park. This brings health and liabillty issues to the city and tles up park facillles while it
benefits only a small segment of the cilizens. | have dogs bul would not use a public dog park.

Put swings back in our parks, kids love them

No

No

Hoping restoration of water in millennium park in summer months is included
None

Allocate more funds towards parks and recreation

Don't want to see new municipal buildings if what we have is working,

none

NA

replace the sand at west lake preserve playground wilh rubber or woodchips. the sand is gross.
None

Eliason should be moved up in priority

NIA

Complele work on trails {(especially al Eliason)

None

141

Date
9/30/2015 6.14 PM

9/29/2015 B:49 AM

9/28/2015 5:13 PM

9/28/2015 2 45 PM
8/28/2015 805 AM
912712015 312 PM

9/23/2015 $2:09 PM

9/19/2015 317 PM
9/17/2015 550 PM
91772015 11:44 AM
9/12/2015 9:03 PM
912/2015 2:32 PM
9/10/2015 9:56 PM
9/9/2015 2:48 PM
9/9/2015 10 48 AM
8/9/2015 9:10 AM
5/9/2015 8:59 AM
9/8/2015 2:43 AM
9/8/2015 1052 AM
9/4/2015 848 AM
9/4/2015 8 44 AM

8/27/2015 215 PM
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2016-2026 Capital Improvement Program Survey

Q10 Are there any capital improvement
projects in the public facilities and/or parks
and recreation categories that should be
considered for inclusion in the next 10-year
CIP (i.e., 2016-2026 CIP)?Please indicate
new project proposals below.

Answered; 19  Skipped: 56

Responses

The City should invest in improving pedesirian and bicycle access to Lakeview Park for area residents, businesses,
and visitors. a.g. improved walkway/sidewalk to and from Lakeview Park, consistant lighting for Lakeview Park/Lake
Center central business area, explore purchase of Mavcon property for City promenade per the Lake Cenler subarea
plan, etc.

Bandshell/Presentation slage for Lakeview Park

Please snow plow all of the walking paths in the parks and walkways. So many pecple use them! |cy paths are not
sale lor walkers,

provide seperate pedestrian and bicycle paths in the heavy traffic area between Mitham Road and Calery Flats

General Comment: Your percentages on this survey add up to 63%. What is the remaining 37% of the CIP spent on?
Is it debt service? f so, | would be targeting no more than 25% of the CIP be tied up in interest payments. In order to
do this the City might need to straetch out the timeline on non-essential projects {lrails, parks, streel enhancements),
and focus spending on essential infrastructure {waler, roads and needed public safety} to limit bonding.

No
No
None

Remarking all bike trails with 1/10th mile location markers and inciuding GPS coordinates at the marker signs for thase
who are using smart phone navigation. Use GPS tags to highlight various Nature and Historic points of interest along
the bikeways. Including this feature in the Portage smart phone app would allow automatic push notification of these
features. Parking expansion of Celery Flals allowing acess to overflow lot from main parking and redesignlng main
parking to be larger and more practical. connect the new Eliason bikeway to Schrier Park and South Westnedge Park.
Connect Ramena Park to bikeway system. Addition of CCTV cameras in and around parks parking areas and main
trails. This should be monitored or at least accesable wirelessly via smart tablets used by the Park Rangers.

none
NA

Port-a-potty/water fountain at Eliason Preserve. bring back the Portage summer enterizinment series {SES} and
Celery Flats Teas.

None

Increase security at parks and trails, We've heard of a woman being atlached on a City trail. This cannot happen.
Perhaps security cameras at stralegic locations along trails, etc, would be a wise investment.

I'd be {or any axpansions of trail systam - one of the best things about Portage!
continuad project focus on the city cenler and visible Identification of such

Install a splash pad{s), bike rentals al the Celery Flats, expand the Ramona water sport rentals, blanket the cily with a
free or low cost MAN(wifi} - maybe initially 1est at the parks, place all playground equipment an a 5-10 year
raplacement lifecycla, pravide more park services in the Lexington-Green and other under-served areas, provide
mulliple playscapes at fl parks to allow for ages 2+.

Replace heating & air conditioning system in the Portage Senior Cenler Bldg.; Safer connection between the Senior
Center & the Library for people

None

171

Date
9/30/2015 6:14 PM

9/29/2015 12:35 PM

9/29/2015 8 49 AM

Y27/2015 716 PM

9/23/2015 12 09 PM

91712015 5.50 PM
9172015 11:44 AM
9112/2015 2:32 PM

9/10/2015 8.34 AM

9/9/2015 10:48 AM
9/9/2015 9:10 AM

8/9/2015 8 59 AM

9/9/2015 2.43 AM

9812015 7.11 PM

9112015 517 PM
9/4/2015 8.49 AM

9/4/2015 8 48 AM

9/3/2015 10:53 AM

8272015 2115 PM
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CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Streets

PROJECT NUMBER:

PROJECT TITLE:
PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Local Street Reconstruction Program

Reconstruction of local streets previously strip paved, or
that require a greater level of sub-base pavement
rehabilitation. Projects will include localized storm
drainage improvements, curb, gutter and paved shoulder
replacement/repair, pavement widening for narrow
streets, sidewalk repairs and gap construction, including
installation of specified handicap ramps, and necessary
drive approaches and lawn restoration.

FY 2016-2017: Local streets to be reconstructed include:

¢ Bittersweet Street, Marigold Avenue, East Melody
Avenue, Barberry Avenue, Larkspur Avenue,
Tumbleweed Street

o Kelvere Avenue, Snowberry Court, Marfield Street,
Woodland Drive, Birchton Avenue, Carlsbrook Lane,
Colchester Avenue, Green Forest Drive, Kaylin
Court, Leslie Street, Redstock Avenue, Sherry Drive,
Starbrook Street, Tamfield Avenue

These projects include “complete street” and
neighborhood enhancements such as improved crosswalk
signage, pavement markings, street lighting and similar
pedestrian safety improvements, which are part of the
“Natural Place to Move” initiative.

Streets were last reconstructed following sanitary sewer
installation in the late 1970s. Streets have received major
maintenance and are reaching the end of serviceable life
and need reconstruction. Reconstruction will restore
structural integrity, ride quality, reduce maintenance costs
and enhance safety.

Decreased maintenance costs, improved ride quality,
enhanced safety for motoring and pedestrian traffic.

Reduction in ongoing street maintenance cost.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Transportation and Utilities Streets
PROJECT NUMBER:
PROJECT TITLE: West Centre Avenue/Cooley Drive Improvements
PROJECT DESCRIPTION: Project to include three elements: installation of a

traffic signal and related roadway improvements at
Cooley Drive and West Centre Avenue; reconstruction
of Cooley Drive and sidewalks on both sides of the
street; realigning Cooley Drive at Old Centre Road.

PROJECT JUSTIFICATION/NEED: Development has been increasing in recent years
within the Woodbridge Hills Planned Development,

Greenspire Apartments and the Greenspire retail
center. Traffic has continued to increase in the vicinity
of this intersection and upgrades to Cooley Drive and
West Centre Avenue will facilitate existing and
planned development. Traffic warrants have been met
for the installation of a traffic signal at West Centre
Avenue/Cooley Drive intersection which will improve
traffic flow and improve side street access.

e FY 2016 — 2017: Install new traffic signal and
related improvements at the West Centre Avenue
intersection of Cooley Drive.

¢ FY 2020 - 2021: Improve, widen and realign
Cooley Drive.

PROJECT BENEFIT/IMPACT: Traffic signal installation will provide protected traffic
movements for vehicle turning movements and
pedestrians. Reconstruction of Cooley Drive will
improve the function of the roadway and facilitate
further redevelopment activities involving property
along Cooley Drive and West Centre Avenue.

OPERATING FUND IMPACT: $600 annual increase in maintenance and energy costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Sidewalks and Bikeways

PROJECT NUMBER:

PROJECT TITLE:
PROJECT DESCRIPTION:

PROJECT
JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Portage Road Sidewalk, Mandigo to 1,700 Feet North

Installation of sidewalk along the east side of Portage
Road from Mandigo Avenue north 1,700 feet to connect
with existing sidewalk.

Portage Road is a major arterial street and services
significant residential areas in the Lake Center area. The
east side of Portage Road, south Osterhout Avenue has
inconsistent sidewalk. The proposed sidewalk will
provide for pedestrian access along the entire Portage
Road corridor in the Lakes Center area.

This section of Portage Road does have continued
sidewalk and has minimal shoulder width. A separate
sidewalk will provide access to pedestrian users in
accordance with the adopted “Complete Streets” policy.

This sidewalk will provide safe pedestrian access along
a major street and meet complete street criteria.

None.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Sidewalks and Bikeways

PROJECT NUMBER:

PROJECT TITLE:
PROJECT DESCRIPTION:

PROJECT
JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

West Centre Avenue Sidewalk

Installation of sidewalk on the south side of West Centre
Avenue from Qakland Drive to approximately 500 feet
west.

West Centre Avenue is a major arterial street and
services significant residential areas and commercial
areas in the central city area. The south side of West
Centre Avenue, west of Oakland Drive, has inconsistent
sidewalk. The proposed sidewalk will provide for
pedestrian access from developing residential areas to
established commercial destinations.

A separate sidewalk will provide access to pedestrian

users in accordance with the adopted “Complete Streets”
policy.

This sidewalk will provide safe pedestrian access along
a major street and meet complete street criteria.

None.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Water

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Chopin Avenue Water Main Extension

Install water main on Chopin Avenue, extending west
from Mozart Street approximately 900 feet, to service
eighteen existing residences on Chopin Avenue.

This project is in response to a favorable citizen
survey for installation of public water main.

The water main will provide a public water supply to
a previously unserved area of the city. Firefighting
capability will be enhanced in the area with the
availability of public water.

Nominal increase in operating costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Water

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Cliffwood Avenue/Archwood Drive Water Main

Installation of new water mains in Cliffwood Avenue
from South Westnedge Avenue to the east end and in
Archwood Drive from Cliffwood Avenue to the south
end. This project would be done in conjunction with
the installation of new sanitary sewers in the Cliffwood
Avenue/Archwood Drive Subdivision.

The water mains in Cliffwood Avenue and Archwood
Drive will provide public water to an unserved area of
the city. The project is in accordance with the Water
Utility Master Plan.

Water mains will provide this neighborhood with a
needed public utility. Fire fighting capabilities will be
substantially enhanced with the availability of public
water.

Nominal increase in operating costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Water

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Mozart Street Water Main Extension

Install water main on Mozart Street, extending north
from Beethoven Avenue approximately 500 feet, to
service seven existing residences on Mozart Street.

This project is in response to a citizen petition for
installation of public water main.

The water main will provide a public water supply to
a previously unserved area of the city. Firefighting
capability will be enhanced in the area with the
availability of public water.

Nominal increase in operating costs.



IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Water

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Consolidated Drain Rehabilitation Program

Soils and water quality testing, analysis, channel
cleaning and rehabilitation of the existing
Consolidated Drain facility.

Provide appropriate functioning storm drainage
facilities in accordance with the Stormwater Master
Plan and Well Head Protection Plan for stormwater
discharges in proximity of Winter Forest Drive,
Garden Lane and Portage Creek water wells.
Pretreatment and detention of stormwater prior to
discharge to water bodies is required under U.S.
Environmental Protection Agency Phase Il
regulations.

Continued biological treatment will minimize
pollutant loading to Portage Creek and provide
additional protection to the city water supply wells.
Regionalized stormwater detention lessens the chances
of local flooding, provides natural habitat, and
eliminates the safety and aesthetic concerns of
numerous smaller basins in the watershed.

$1,000 increase in operating costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Transportation and Utilities Sanitary Sewer
PROJECT NUMBER:
PROJECT TITLE: Cliffwood Avenue/Archwood Drive Sanitary Sewer
PROJECT DESCRIPTION: Install sanitary sewer and appurtenances in Cliffwood

Avenue from South Westnedge Avenue to the east end
of the plat and in Archwood Drive from Cliffwood
Avenue to the south road end. This project is in
conjunction with the local street reconstruction.

PROJECT JUSTIFICATION/NEED: The extension of sanitary sewers to developed and
developable areas is recommended to protect the
valuable groundwater resource from contamination.
This area conforms to a Tier 2 impact area per the
Sanitary  Sewer/Street  Reconstruction  Policy.
Proposed projects are prioritized based on
environmental, land use and other factors to maximize
the protection of the environment and effectively
utilize available funding.

PROJECT BENEFIT/IMPACT: The project will provide sanitary sewer service to
approximately 12 properties along Cliffwood Avenue
and Archwood Drive and reduce the potential for
groundwater contamination.

OPERATING FUND IMPACT: When connected, developed properties in the project
area will generate approximately $6,600 in annual
revenue. Corresponding treatment charges paid to the
City of Kalamazoo will increase expenditures by
approximately $4,000 annually.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Sanitary Sewer

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Norfolk Circle Sanitary Sewer Replacement

Replace sanitary sewer and appurtenances for Norfolk
Circle from 12" Street to Norfolk Circle Drive. This
project is in response to a recognized deficiency in the
sanitary sewer collection system.

The existing sanitary sewer that serves the Norfolk
Circle area was constructed in the 1970’s with clay
pipe material. The material is subject to root intrusion
and cracking. Recent flow blockages require constant
monitoring and cleaning.

The project will reduce the potential for sanitary sewer
backups and reduce the potential for groundwater
contamination.

Reduction in sanitary sewer maintenance costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Transportation and Utilities

PROJECT CATEGORY:
Sanitary Sewer

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Trunk Sewer Condition Assessment

Investigate the structural condition of the sanitary
sewer trunk system through video and other
nondestructive testing methods.

The city trunk sewer system was constructed in the late
1960°s through the 1980°’s. The system consists
primarily of concrete pipe and structures. Itis a system
requirement to assess the assets of the sewer system to
anticipate replacement and rehabilitation.

Investigation of the trunk sewer condition will provide
data to schedule system maintenance and replacement
needs as well as locate potential failure locations.

Cost savings may be realized in avoiding costly
repairs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Transportation and Ultilities Sanitary Sewer
PROJECT NUMBER:
PROJECT TITLE: Pump Station Mechanical Upgrades
PROJECT DESCRIPTION: Replacement of control panels, pumps, motor control

units and other mechanical appurtenances.

PROJECT JUSTIFICATION/NEED: Although routine maintenance is accomplished each
year on sanitary sewer pump stations, renovation is
needed periodically to improve the efficiency,
reliability and overall appearance of the lift stations.
The larger “block” pump stations in the city were
installed more than thirty years ago and are heavily
used to pump sewage to the trunk sewer system.
Renovation will result in the most cost effective
upgrade with the least inconvenience to customers.

PROJECT BENEFIT/IMPACT: Renovations of these facilities will improve the
efficiency and reliability of the pump stations, improve
overall efficiency and reliability and reduce required
annual maintenance cost.

OPERATING FUND IMPACT: Substantial reduction in maintenance cost.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Public Safety, Police Division Police

PROJECT NUMBER:
PROJECT TITLE: Radio Infrastructure Equipment Replacement
PROJECT DESCRIPTION: Replace radio voter system, receiver equipment and

equipment at five tower sites, as well as the 800 MHz
base equipment.

PROJECT JUSTIFICATION/NEED: Replace and upgrade aging receiver and transmitter
equipment at five tower sites, replace the repeater
voter system, and replace the 800 MHz base
equipment. The radio equipment is over ten years old
and at end of life. The manufacturer no longer
supports the equipment, and replacement parts are not
available.

PROJECT BENEFIT/IMPACT: Effective communications are essential in the Centr
Communications Center. Given the age of the existir
equipment, critical failure is possible which wi
negatively impact emergency services, emergenc
communication, emergency response and firefighter ar
police officer safety.

OPERATING FUND IMPACT: No impact because monies for preventative
maintenance are already in the operating budget.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Public Safety, Police Division Police

PROJECT NUMBER:
PROJECT TITLE: Crash/Crime/Fire Scene Illustrator
PROJECT DESCRIPTION: Replace evidence mapping total station.

PROJECT JUSTIFICATION/NEED: Upgrade and replace the evidence mapping total
station. The current equipment is ten years old and
outdated. Newer systems have been developed to more
accurately capture and measure traffic accident scenes,
fire scenes and crime scenes with laser technology.
The new scanning equipment provides an exact record
of the scene, replacing crime sketches and
reconstruction with 3D imaging.  Also, forensic
scientists can accurately analyze line of sight, blood
splatter, and bullet trajectories.

PROJECT BENEFIT/IMPACT: Effective mapping or illustrations of fire scenes, crime
scenes and reconstruction of traffic accidents are
essential in evidence collection and court
presentations. The wuse of this equipment will
significantly reduce time spent on-scene, while
improving safety and minimizing traffic congestion, as
well as, accurately documenting fire and crime scenes.
This scanning technology provides the ideal data
collection solution for accident reconstruction experts,
law enforcement personnel, fire marshals and forensic
scientists.

OPERATING FUND IMPACT: Standard Software Maintenance Agreement



b

CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Public Safety, Fire Division

PROJECT CATEGORY:
Fire

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Replace Sutphen Aerial Tower

Replace 2001 Sutphen Aerial Tower

At the time of replacement, this vehicle will be 17
years old and approaching the end of its useful life.
Although several items on the aerial ladder were
upgraded in 2015, all other items wiil be 17 years old.
Since these upgrades took place, additional repairs
were required causing concern over the capabilities of
this aerial device. Repair parts will become more
difficult to obtain. Replacement of the vehicle is in
accord with the Fire Department Apparatus Strategic
Plan, which specifies the replacement of each fire
apparatus at the end of its useful life. The new
vehicle will incorporate advances in fire apparatus
design and will be compliant with all current
standards and [SO requirements.

A new aerial device will allow the Fire Division to
safely perform life safety and fire suppression
activities. The new vehicle will comply with all
current standards and safety features.

Reduced maintenance and operating expenses.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Public Safety, Fire Division

PROJECT CATEGORY:
Fire

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Fire Station No. 2 Facility Replacement

New construction of an approximate 15,000 square foot
new Fire Station No. 2 facility on Qakland Drive.

FY 2016-17: Project costs include the purchase of an
emergency generator for the existing station, which will
be designed for reuse in the new fire station facility.

FY 2017-18: Project costs for fiscal year 2017-18
include detailed architectural design and engineering
work for the new fire station facility.

FY 2018-19: Project costs include costs associated with
the building of a new station.

A facility audit was conducted by Paradigm Design Inc.
in 2013 to evaluate needed repairs and upgrades within
Fire Station No. 2, Station No. 2 is the oldest in the
system and requires extensive work to ensure integrity
of the structure. The evaluation recommended various
repairs to the building roof, plumbing, electrical,
flooring, fire suppression and alarm system. In addition
to the condition of the building, the overall facility and
living quarters are small and not properly sized for the
operational needs of the Fire Division. In 2015, an
additional feasibility study was completed by Paradigm
Design to determine existing and future programming
and operational needs of the Fire Division. The study
determined construction of a new, larger fire station
facility is warranted.

To ensure Fire Station facilities meet the program and
operational needs of the community, while ensuring

facilities are in good working order.

Reduce maintenance and operating costs



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Public Safety, Fire Division Fire

PROJECT NUMBER:
PROJECT TITLE: Training Officer Vehicle
PROJECT DESCRIPTION: Truck or SUV Vehicle for Training Officer

PROJECT JUSTIFICATION/NEED: This is a marked emergency response vehicle utilized
primarily by the Training Officer for his daily
activities, as well as an emergency response vehicle
for incidents and fire investigations.

PROJECT BENEFIT/IMPACT: The new vehicle will provide the latest safety features
in design advancements, and the emergency
equipment that is installed will also meet the newest
standards available at the time of purchase.

OPERATING FUND IMPACT: Reduced operating and maintenance costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Public Safety, Fire Division

PROJECT CATEGORY:
Fire

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

Replace 2002 Fire Pumper

Replace the 2002 Type I Fire Pumper with a new fire
engine.

At the time of replacement, the 2002 Fire Pumper
will be 20 years old. The new fire pumper will then
serve as a front-line engine responding to all fire calls
city-wide and many other incidents,

Replacement of the vehicle is in accordance with the
Fire Department Apparatus Strategic Plan, which
specifies the replacement of each fire apparatus at the
end of its useful life. The new vehicle will
incorporate advances in fire apparatus design and will
be compliant with all current standards and
requirements.

Reduced operating and maintenance costs.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
City Clerk Public Facilities

PROJECT NUMBER:
PROJECT TITLE: Election Equipment
PROJECT DESCRIPTION: Purchase and implementation of new voting

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

equipment to include ballot tabulators and disabled
voter assistance devices.

Election equipment in the State of Michigan is
reaching the end of its useful life having been in place
since 2004. Additionally, the software used to
program the equipment is no longer supported. As a
result, the Bureau of Elections (BOE) has engaged in
a Request for Proposals (RFP) process for new
election equipment. The BOE anticipates rolling out
the new equipment statewide in advance of the
August 2016 Primary Election. While the actual cost
of the equipment is yet to be determined along with
level of financial contribution from the State of
Michigan, the BOE is recommending that
communities identify approximately $2,000 for each
piece of voting equipment. In Portage, this amounts
to 25 tabulators for a total of $50,000 (19 tabulators
for precincts and six for absentee voting).

The accuracy and integrity of elections and the
electoral process are a basic function of government.
Replacement of outdated equipment will help to
preserve the ability to conduct fair and accurate
elections.

Minimal impact on operating fund.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:
Parks, Recreation and Senior Citizen Services Public Facilities

PROJECT NUMBER:
PROJECT TITLE: Senior Center [mprovements
PROJECT DESCRIPTION: FY 2016-2017: A building and property study will

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

assist the administration in planning for program and
partner expansion. Additionally, once costs are
identified, future planning for funding can begin.

FY 2017-18: Architectural and electrical renovations
and repairs identified in the 2013 building
maintenance review to include emergency lighting
upgrades, repairs to exterior wood surfaces and
ceiling repair to restrooms and kitchen.

FY 2019-20: Continued preventative facility
maintenance in accordance with 2013 review to
include carpet and acoustical tile replacement.
Interior and exterior facility painting and the
replacement of parking lot asphait and restriping also
included in this phase.

FY 2024-2025: Additional improvements and
renovations to include painting, lighting upgrades and
kitchen and restroom renovations.

Routine and preventive improvements are required to
maintain appearance and efficient operation.
Periodical upgrades are necessary to keep the Senior
Center and parking lot in proper condition.

Protect and maintain the public investment in the
facility to ensure that the quality and safety of the
facility is maintained for citizens, city employees, and
other users.

Use of the facility by the public has a direct
correlation to the condition of the facility. The public
and members defray the cost of operating the facility.



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT: PROJECT CATEGORY:

Public Services Public Facilities
PROJECT NUMBER:

PROJECT TITLE: Parks, Recreation & Public Services Facility

Improvements

PROJECT DESCRIPTION: FY 2017-18: Replacement of metal doors and frames
throughout facility, masonry work, replacement of
overhead doors and upgrades to lighting in
administrative area.

FY 2018-19: Replacement of roof, insulation and
flashing to portions of the facility and painting metal
roof.

FY 2020-21: Demolition of original Public Services
igloo salt storage building, and construction of new
cold storage structure.

FY 2022-23: Carpet and ceiling tile replacement,
upgrade to condensing units and fresh air handling
renovations.

PROJECT JUSTIFICATION/NEED: A facility audit was conducted by Paradigm Design
Inc. in 2013 to evaluate needed repairs and upgrades
within the Public services facility. The completed
evaluation recommended various projects to ensure
the integrity of the facility.

PROJECT BENEFIT/IMPACT: Protect and maintain the public investment in the
facility in order to ensure that the quality and safety of
the facility is maintained for citizens, contractors and
city employees.

OPERATING FUND IMPACT: Use of the facility by the public and city employees
has a direct correlation to the condition of the facility.
Preventative maintenance will help defray the cost of
operating the facility



CAPITAL IMPROVEMENT PROJECT PROFILE

DEPARTMENT:
Technology Services

PROJECT CATEGORY:
Public Facilities

PROJECT NUMBER:

PROJECT TITLE:

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION/NEED:

PROJECT BENEFIT/IMPACT:

OPERATING FUND IMPACT:

BS&A Software Application Replacement

An integrated software solution used by the city for
numerous primary data processing activities such as
budgeting, cash receipting, accounts payable,
purchase orders, assessing, utility billing, permits,
work orders and field inspections and more.

The average replacement period for this type of
software solution is between 10 and 15 years, This
project allows the city to replace this software
solution in Fiscal Year 2025-2026 at which time it
will have been in service for 11 years and in need of
replacement.

Ensures a reliable working and up-to-date integrated
software solution used by the city for numerous
primary data processing activities.

The annual software maintenance fees are estimated
at $45,000.
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CITY COUNCIL MEETING MINUTES FROM DECEMBER 15, 2015
The Regular Meeting was called to order by Mayor Strazdas at 7:30 p.m.

At the request of Mayor Strazdas, Pastor Ron Hansen of the Pathfinder United Methodist Church
gave an invocation, and City Council and the audience recited the Pledge of Allegiance.

At the request of Mayor Strazdas, the City Clerk called the roll with the following members present:
Councilmembers Richard Ford, Jim Pearson, Patricia M. Randall, Claudette Reid and Terry Urban,
Mayor Pro Tem Nasim Ansari and Mayor Peter Strazdas. Also in attendance were City Manager
Laurence Shaffer, City Attorney Randy Brown and City Clerk James R. Hudson.

LETTER OF RESPECT: Mayor Strazdas issued a Letter of Respect for Karen Smoots,
9920 Arabian Drive, and her company, Dry My Gloves, Inc., for being selected as a Best of
MichBusiness 2015 winner.

APPROVAL OF MINUTES: Motion by Ansari, seconded by Randall, to approve the Regular
Meeting Minutes of December 1, 2015, as presented. Upon a roll call vote, motion carried 6 to O with
Mayor Strazdas abstaining.

* CONSENT AGENDA: Mayor Strazdas asked Councilmember Urban to read the Consent Agenda.
Councilmember Reid asked that Items F.2, Martin Luther King Jr. Construction Project, F.3, Final Plan
for Greenspire Apartments (Phase V), 8615 Toser Court, F.4, Health Insurance Contract Renewals, and
Item F.5, Public/Private Wi-Fi Construction at Celery Flats, be removed from the Consent Agenda.
Mayor Pro Tem Ansari asked that ltem H.1, 2016 Fee Schedules, be removed from the Consent Agenda.

Motion by Urban, seconded by Ansari, to approve the Consent Agenda motions as amended.
Upon a roll call vote, motion carried 7 to 0.

*  APPROVAL OF ACCOUNTS PAYABLE REGISTER OF DECEMBER 15, 2015: Motion by
Urban, seconded by Ansari, to approve the Accounts Payable Register of December 15, 2015. Upon a
roll call vote, motion carried 7 to 0.

REPORTS FROM THE ADMINISTRATION:

* TRAFFIC SIGNAL IMPROVEMENTS - LOVERS LANE AND EAST KILGORE
ROAD: Motion by Urban, seconded by Ansari, to approve Contract 15-5486 between the Michigan
Department of Transportation and the City of Portage for traffic signal improvements along Lovers Lane
and East Kilgore Road; adopt a Resolution authorizing the City Manager to sign Contract 15-5486;
approve a contract amendment with Abonmarche Consultants for construction administration services at
a cost not to exceed $42,758; and authorize the City Manager to sign all other documents related to the
project on behalf of the city. Upon a roll call vote, motion carried 7 to 0. Resolution recorded on page
81 of City of Portage Resolution Book No. 46.

MARTIN LUTHER KING JR. DRIVE RECONSTRUCTION PROJECT:
Councilmember Reid reviewed the item and expressed a concern that approving the land division of the
private road known as Martin Luther King Jr. Drive with public improvements for 6601 Constitution
Boulevard could set a precedent for other commercially related roads like this and cited Ring Drive
around the Crossroads Mall as an example. In recognizing the condition of Martin Luther King Jr.
Drive and its importance to the commercial district, City Manager Shaffer pointed out it is one of the
entryways into some very significant commercial property in the City. He noted that he is unaware of
any other similarly situated properties in the City which therefore makes this situation unique. He
explained that this is totally new construction of the road, will cost the citizens nothing, and the City will



only be responsible for snow plowing and future maintenance. He viewed it positively as an opportunity
for a partnership to manage a long-standing chalienge to the City, an opportunity for the Administration
to develop relationships with the property owners in the area, and the future opportunity to do other
creative things that might have benefit to Portage citizens. Discussion followed.

Mr. Shaffer deferred to T&U Director Chris Barnes, who concurred that Martin Luther King Jr.
Drive is unique, that there are no other situations like this, but he did cite Merchant Place off of East
Centre Avenue where a similar attempt was made, but the owners could not agree owing to the cost and
explained. He added that if this request is approved, it would become a public street and the City of
Portage would receive Act 51 Funds for long term maintenance. Discussion followed. Councilmembers
Randall, Ford, Mayor Pro Tem Ansari and Councilmember Pearson spoke in favor of granting the
request. City Manager Shaffer interjected that Constitution Blvd is scheduled for re-paving which
makes this a perfect time to work on Martin Luther King Jr. Drive and explained.

Motion by Randall, seconded by Reid, to approve the Development Agreement concerning the
reconstruction and dedication of Martin Luther King Jr. Drive, Portage, Michigan; approve the Martin
Luther King Jr., Drive land division with public improvements for 6601 Constitution Boulevard; and
adopt Resolution No. I, approving the special assessment for properties contained within the
preliminary special assessment roll, accepting the City Manager Report and requesting preparation of
Resolution No. 2 for the Martin Luther King Jr. Drive Project #998-R. Upon a roll call vote, motion
carried 7 to 0. Resolution recorded on page 83 of City of Portage Resolution Book No. 46.

FINAL PLAN FOR GREENSPIRE APARTMENTS (PHASE V), 8615 TOZER COURT:
Councilmember Reid outlined the information on this item and asked for more information regarding the
request to discharge storm water into the wetland area; the design relation; and, is there really a question
of whether it will be approved by the Michigan Department of Environmental Quality and what is the
process related to that.

Community Development Director Vicki Georgeau indicated that when the Final Site Plan was
submitted to the Planning Commission for review, the full utility plans had not been submitted and the
MDEQ may require permits; and, prior to pulling permits for construction, should the MDEQ require &
permit to discharge into the wetlands, the applicant would need to provide that permit to the City, or
provide documentation that permits were not required. She commented that this is pretty standard and it
can sometimes take a long time to get MDEQ approval for these types of project requests. In answer to
Councilmember Reid, Ms. Georgeau indicated that the City would require permits before issuing
approval. She introduced Greg Dobson from American Village Builders and Rich MacDonald from the
Hinman Company, who were present to answer any questions Council might have regarding the Project.
Discussion followed.

Motion by Reid, seconded by Urban, to approve the Final Plan for Greenspire Apartments
(Phase V), 8615 Tozer Court, subject to finalization of the storm water design and approval by the
MDEQ to discharge into the wetland area. Discussion followed. Upon a roll call vote, motion carried 7
to 0. Discussion followed.

HEALTH INSURANCE CONTRACT RENEWALS: Councilmember Reid described the
item and indicated that “to maintain current employer/employee cost sharing practices” is part of the
request “‘by taking action to exempt the city from requirements of P.A. 152" and asked for an idea of the
numbers involved for the taxes and fees since the proposal waives them. City Manager Shaffer
explained, then deferred to Deputy City Manager Rob Boulis for the actual numbers she wanted.

Deputy City Manager Boulis provided background information on the progression of the taxes
and fees and associated State cap since 201 1. He broke down the non-union group taxes and fees at
$26.65 per month for Single Coverage, $63.00 per month for Two Person Coverage and $79.00 per
month for Family Coverage, and indicated that the union group coverage amounts are similar, explained
it is a fairly significant amount and that the request includes these amounts.
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In answer to Councilmember Reid, Mr. Boulis conjectured that all of the additional insurance
carriers, who were solicited for bids as a result of the increased premiums during the renewal process,
refused to quote for the 2016 renewal because they may have either questioned the seriousness of the
City to move from Blue Cross/Blue Shield, or they may have thought that they could not beat the quote
from Blue Cross/Blue Shield. He explained that having only one company that provided the quote does
meet the State requirement that the municipality obtain a quote every three years, but this does not mean
that the City will not go for another quote before then.

Motion by Randall, seconded by Reid, to approve one-year contract renewals with Blue Cross
Blue Shield of Michigan and Blue Care Network for employee health insurance; maintain current
employer/employee cost sharing practices by taking action to exempt the city from requirements of P.A.
152 for the 2016 medical benefits plan year; and authorize the City Manager to execute all documents
related to the contract renewals on behalf of the city. Upon a roll call vote, motion carried 7 to 0.

PUBLIC/PRIVATE WI-FI CONSTRUCTION AT THE CELERY FLATS:
Councilmember Reid asked about the private aspect of WiFi at Celery Flats beyond the public purpose
and what is the ongoing cost of the measure. City Manager Shaffer highlighted WiFi as an amenity for
those who utilize wireless services and to accommodate some of the perceived future uses for the
Interpretive Center. IT Director Devin Mackinder concurred and explained that the proposed software
would allow the IT Department to maintain the antennas, other proposed hardware and security needs
for the site. He explained that the private WiFi partition would not add significantly to the overall cost.

He explained that there are no ongoing costs unless something breaks and has to be fixed, that
the life expectancy of the equipment is 7-8 years under normal usage and explained. Discussion
followed regarding the appropriateness of Celery Flats as a location for WiFi as parks are places to get
away from technology, and Mr. Mackinder and Mr. Shaffer spoke in support. Mayor Strazdas expressed
his reservations, but indicated he was in favor of the security aspect of WiFi at Celery Flats.

Councilmember Randall concurred with Mayor Strazdas, spoke in favor of this request, and
cited many of the positive possibilities that could result with the advent of WiFi at Celery Flats,
Councilmember Pearson thanked Mr. Mackinder and also spoke in favor of the proposal.

In answer to Councilmember Ford, Mr. Mackinder explained that the Fiber would last 20-25
years and, when thinking about running fiber out to Celery Flats, the security cameras were one of the
main security components being considered, plus some kind of emergency buttons or phones that could
be used for security purposes. He indicated that once the Fiber was at the Hayloft Theatre, it would
become less expensive to cross the street with fiber to the Interpretive Center, the Water Reclamation
Center and the other buildings as needed and explained. Mr. Mackinder confirmed for Councilmember
Ford that there is WiFi within City Hall. Discussion followed.

Councilmember Reid expressed her appreciation to Mr. Mackinder and asked for a plan to be
in place in order to be able to evaluate how well this is working, both from the public side and the
private side, and to look at this project as a pilot and opportunity for “good data gathering.”

Motion by Randall, seconded by Reid, to the purchase of Wi-Fi hardware from Secant
Technologies through the Regional Educational Media Center cooperative purchasing program in the
amount of $13,512.13; professional instailation services from Secant Technologies in the amount of
$10,862; extension of the city-owned fiber infrastructure installed by the city fiber maintenance
provider, Midwest Communications Services, in the amount of $20,802, and installation of electrical
equipment through Mejeur Electric LLC in the amount of $500; for a total project cost of $45,676.13 for
the provision of public/private Wi-Fi at the Celery Flats Historical Area and authorize the City Manager
to execute all documents related to this action on behalf of the city. Upon a roll call vote, motion carried

7to 0.
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* ANNUAL BS&A INTEGRATED MUNICIPAL SOFTWARE LICENSING AND
MAINTENANCE FEES: Motion by Urban, seconded by Ansari, to approve the annual licensing and
software maintenance services agreement with BS&A, Incorporated, at a total cost of $42,745 and
authorize the City Manager to execute all related documents on behalf of the city. Upon a roll call vote,
motion carried 7 to 0.

* SOUTH SHORE DRIVE SANITARY SEWER PROJECT #416-S: Motion by Urban,
seconded by Ansari, to adopt Resolution No. 2 for the South Shore Drive Sanitary Sewer Project #416-
S, setting a public hearing of necessity on January 12, 2016, at 7:30 p.m. or as soon thereafter as may be
heard. Upon a roll call vote, motion carried 7 to 0. Resolution recorded on page 85 of City of Portage
Resolution Book No. 46.

* NOVEMBER 2015 SUMMARY ENVIRONMENTAL ACTIVITY REPORT: Motion by
Urban, seconded by Ansari, to receive the November 2015 Summary Environmental Activity Report as
information only. Upon a roll call vote, motion carried 7 to 0.

* DEPARTMENTAL MONTHLY REPORTS: Motion by Urban, seconded by Ansari, to
receive the Departmental Monthly Reports from the various departments. Upon a roll call vote, motion
carried 7 to 0.

UNFINISHED BUSINESS:

2016 FEE SCHEDULES: Mayor Pro Tem Ansari objected to the proposed increases based
on the timing since it was only a couple or three months ago that Council had a surplus of about $3.2
million and now Council is being asked to increase the fees. City Manager Shaffer referred to the
proposed changes outlined in Item H.1, Communication regarding 2016 Fee Schedules, of the
December 15, 2015 City Council Agenda, and indicated that he would be happy to answer any questions
Council may have. Mayor Strazdas expressed his appreciation to City Manager Shaffer for keeping all
increases below 10% while keeping in mind cost of living increases and wage increases. Mayor
Strazdas spoke in favor of small incremental costs and discussion followed. Except for Councilmember
Urban and the objections of Mayor Pro Tem Ansari, Council voiced concurrence.

Councilmember Reid asked why there was an increase of 18% in sidewalk fees and no increase
in driveway approaches since they are both concrete. Mr. Barnes indicated that cost is based on projects
from prior years and is an average cost of each bid item.

Motion by Randall, seconded by Ford, to adopt the 2016 Proposed Changes to Fee Schedules;
proposed 2016 Charges for Documents (FOIA Fees); recommended 2016 Recreation Program Fee
Revisions; Resolutions for Community Development Fees, Electrical Permits, Building Permits,
Plumbing Permits and Mechanical Permits; and 2016 Special Assessment Rate Resolution. Discussion
followed. Upon a roll call vote, motion carried 6 to 1. Yeas: Councilmembers Ford, Pearson, Randall,
Reid and Urban and Mayor Strazdas. No: Mayor Pro Tem Ansari. Resolutions recorded on pages 91
and 97 of City of Portage Resolution Book No. 46.

* MINUTES OF BOARDS AND COMMISSIONS MEETINGS: City Council received the
minutes of the following Boards and Commissions:

Portage Public Schools Regular Business Meeting of October 26 and November 23 and Committee
of the Whole Work Session of November 9, 2015.

Portage Human Services Board of November 5, 2015.

Portage Planning Commission of November 19, 2015.
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COUNCIL COMMITTEE REPORTS:

COUNTYWIDE CONSOLIDATED DISPATCH AUTHORITY: Councilmember Pearson
recognized Councilmember Reid as Chair of the Finance Committee and, as Chair of the Search
Committee, he reported that Jeff Troyer from Calhoun County was chosen as the Executive Director of
the Countywide Consolidated Dispatch Authority. He commended City Manager Larry Shaffer for his
hard work developing very good relations with leaders all over the County and his yeoman effort with
him as Co-Chair of the Contract Negotiations Committee. Councilmember Reid mentioned that Mr.
Troyer will begin his duties in February 2106, and that the Authority is in the process of hiring
Attorneys and getting some of the other structure in place to begin developing a plan.

DISCOVER KALAMAZOO BOARD: Councilmember Randall reported on the Discover
Kalamazoo Board where she and Mr. Shaffer learned a lot about the Pure Michigan Campaign, viewed
new commercials for 2016 with voiceovers by Actor Tim Allen originally from Kalamazoo and a
Western Michigan University Graduate.

PUBLIC MEDIA NETWORK (PMN) BOARD: Councilmember Reid reported on the
Public Media Network (PMN) Board and cited the new cameras in Council Chambers mentioned by IT
Director Devin Mackinder earlier as the result of the work of the Futures Committee which has
purchased the existing equipment at each of the municipality members and purchased all of the new
equipment at each location and will also be maintained and replaced as necessary by PMN for
consistency, ease of use and increased quality.

BID TABULATIONS:

* 2016 LOCAL STREETS RECONSTRUCTION PROGRAM - TABULATION OF
PROPOSALS: Motion by Urban, seconded by Ansari, to award a contract to perform design and
construction engineering services for the 2016 Local Streets Reconstruction Project to Abonmarche
Consultants, Incorporated, in the amount not to exceed $197,140 and authorize the City Manager to
execute all documents related to the contract on behalf of the city. Upon a roll call vote, motion carried
7t0 0.

* NATURAL GAS - ALTERNATIVE GAS SUPPLIER: Motion by Urban, seconded by
Ansari, to approve a contract with Volunteer Energy Services, Inc., for the procurement of natural gas,
with the option for five annual renewals, and authorize the City Manager to execute all documents on
behalf of the City of Portage. Upon a roll call vote, motion carried 7 to 0.

OTHER CITY MATTERS:

STATEMENTS OF CITIZEN: Josh Weiner, Meyer C. Weiner Company, representing
ownership of Village Green Properties, Crossroads Centre, Portage Centre-the stakeholders along
Martin Luther King Jr. Drive, thanked all of City Council and commended Council for a well-run
meeting, and commended all of Council for the mutual respect shown to one another and the succinct
manner with which Council presented their thoughts. He explained that relationships do matter and
agreed whole-heartedly that City Manager Larry Shaffer reached out his hand (to him), and he thanked
Councilmember Randall for the introduction (to Mr. Shaffer). He noted that his Father always said
reasonable people can reason together, and that is what has happened here. He thanked Chris Barnes,
Chris Forth, Vicki Georgeau, Rob and City Attorney Randy Brown for working together in a short time
period to produce an agreement satisfactory to all parties and explained.
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STATEMENTS OF CITY COUNCIL AND CITY MANAGER: Councilmember Urban
expressed good wishes to all during the holidays and safe shopping, travels and celebrations.

Councilmember Reid touted the Portage Central High School Christmas Concert currently
taking place this evening. She also mentioned a recent meeting with Dave Maturen and Brandt [den
where Al Pschola, Chair of the Committee on Appropriations, discussed the state budget process and
how that impacts local government, the rural issue of adopting Generally Accepted Agricultural and
Management Practices (GAAMPs) for farms and farm operations in Michigan (Note: These farm
management practices are scientifically based and updated annually to utilize current technology
promoting sound environmental stewardship on Michigan farms). She also quipped that they discussed
“chicken” issues and found that they are not unlike those in Portage. Lastly, she expressed her support
for the Michigan State University Football Team in hopes that they make it to the championship game.

Councilmember Randall wished everyone a Merry Christmas as this is a very special time for
families, and wished everyone a healthy and safe New Year.

Councilmember Ford thanked Councilmember Urban for his fine effort with a very long
Consent Agenda even though Council removed many of the items for a detailed consideration. He also
mentioned the advent of the paperless electronic agenda that will replace the paper version soon and
touted the resultant efficiencies that should be realized. He wished everyone Happy Holidays, a Happy
New Year, and he concurred with Councilmember Reid saying, “Go Green!” Mayor Strazdas concurred
with Councilmember Ford regarding the electronic agenda.

Councilmember Pearson thanked City Council for their teamwork and cited how productive
the many Committee of the Whole Meetings were in 2015, then he wished everyone Happy Holidays
and safe travels,

City Manager Shaffer acknowledged Josh Weiner and his team for the tremendous job they did
putting together the agreement for Martin Luther King Jr. Drive, and indicated that he was looking
forward to working on more opportunities with Mr. Weiner. He wished Mayor Strazdas and City
Council all the best during the Holiday Season and thanked each of them for his or her support over the
past year. He publicly acknowledged the great staff, Department Heads and team of the City of Portage,
and wished all Portage citizens the very best over the holiday season.

Mayor Pro Tem Ansari announced that the City Council Goal Setting Retreat is set for Friday,
January 22, 2016, from 9 a.m. until 5:00 p.m. on the campus of Western Michigan University on
Oakland Drive with Jill Edelen as the facilitator — same as last year. He said the focus of the Retreat this
year is reviewing the strategic priorities established in the last Council Retreat, measure progress against
these priorities and make adjustments as necessary. He also mentioned the excellent job by the Parks
Department on the Tree Lighting Ceremony, the large attendance at the event and expressed how proud
he was for the winners of the essay contest of “Why [ Love Portage,” who turned on the light switches.
Finally, he wished everyone Happy Holidays and Merry Christmas.

Mayor Strazdas reflected on his recent trip to Washington, D.C., and his opportunity to
advocate with our Congressman regarding some major votes, the Federal Highway Bill and more
financial resources for [-94, and the embargo news relevant to Fort Custer. He reflected on the thousand
people who showed up for the Tree Lighting Ceremony and thanked all who were involved. He
reflected also on the collegiality of City Council and the lack of collegiality in Washington, D.C. He
cited the plan for the Council Retreat and his assurances that the City Council will come together to
make positive change for Portage and for Portage citizens.

ADJOURNMENT: Mayor Strazdas adjourned the meeting at 9:17 p.m.

James R. Hudson, City Clerk

*Indicates items included on the Consent Agenda.
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CITY OF PORTAGE ZONING BOARD OF APPEALS
Minutes of Meeting — November 9, 2015

The City of Portage Zoning Board of Appeals meeting was called to order by Jeffrey Bright at 7:00 p.m. in
the Council Chambers. Three people were in the audience.

MEMBERS PRESENT: Jeffrey Bright, Michael Robbe, John Bymes, Phillip Schaefer, Chadwick Learned,
Randall Schau, and Alexander Philipp.

MEMBERS EXCUSED: Lowell Seyburn, Glenn Smith.
IN ATTENDANCE: Jeff Mais, Zoning & Codes Administrator and Charlie Bear, Assistant City Attorney.

APPROVAL OF THE MINUTES: Learned moved and Schaefer seconded a motion to approve the
September 14, 2015 minutes as submitted. Upon voice vote, the motion was approved 7-0.

NEW BUSINESS:

ZBA #15-6, Doug Lynes. on behalf of the Lake Center Business Association, 8136, 8324/8328, 8626, 8944,
9345, 9651, 10011, 10332 Portage Road and 9601 Austin Drive: Mais summarized the variance requests: a)
to allow banners on municipal poles to be displayed year round where a maximum 60 days is permitted; b)

to permit banners on municipal poles 13 feet from grade where a maximum 16 feet is required; c) to permit
banners on private property extending over a public sidewalk; and d) a variance to erect one additional banner
sign specific to the businesses at 8136, 8324/8328 Portage Road, and 9106 Austin Drive. Doug Lynes was
present to answer questions. Bright inquired if the intent of the proposed signs was to help establish identity
for the business corridor along Portage Road. Mr. Lynes stated yes. Learned noted these sorts of banners are
seen in many other communities and in some instances the banners appeared to be in disrepair. Mais stated
if the Board approved the variances city staff could address maintenance issues as a code enforcement matter.
Mr. Lynes stated the banners would be regularly monitored and maintained.

The public hearing was opened. No one spoke for or against the request. The public hearing was closed.

Schau inquired who had reviewed and approved the Comprehensive Plan and Lake Center subarea plan
where the banners were first identified as a placemaking tool. Mais stated the Planning Commission and City
Council. Learned stated he thought a text amendment should have been considered during that review to
address these sorts of placemaking banners. Schau inquired if there had been previous variance requests for
the duration that banners could be displayed on municipal poles. Mais stated this was the first such request.
Learned requested clarification of how long a time period the proposed banners would be displayed. Mr.
Lynes replied year round. Learned inquired if the banners on municipal poles could be changed out in the
future to identify individual businesses. Attorney Bear stated there had been a recent Supreme Court decision
that held municipalities cannot regulate sign content, but may still regulate the manner and location in which
signs are displayed and the length of time. Bright inquired what controls the city would have over the
proposed banners after a variance was granted. Mais stated the city could address the maintenance of the
signs but understood that variances went with the land and the applicant would retain the right to maintain
the signs in perpetuity. Schaefer stated he supported the idea behind the banners but did not think a variance
was the way to go about it, and thought the city should instead investigate amending the code. Byrnes
inquired if the variance request was for specific poles as utility poles are sometimes removed. Mais replied
yes. Learned inquired if the applicant would be willing to accept a time limit of five years to display the
banners on municipal poles. Mr. Lynes replied he could but would request a ten year period. Learned moved
and Robbe seconded, a motion to grant variances b) to permit banners on municipal poles 13 feet from grade
where a maximum 16 feet is required; ¢) to permit banners on private property extending over a public
sidewalk; and d) a variance to erect one additional banner sign specific to the businesses at 8136, 8324/8328
Portage Road, and 9106 Austin Drive for the following reasons there are exceptional circumstances or
conditions applying to the property that do not apply generally to other properties in the same zoning district,
which include the narrow right-of-way and the limitations imposed by Consumers Energy; the variance is
necessary for the preservation and enjoyment of a substantial property right, the right to identify the business
district with banners; the immediate practical difficulty causing the need for the variance was not created by
the applicant; the variance will not be detrimental to adjacent property and the surrounding neighborhood,
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and; the variance will not materially impair the intent and purpose of the Zoning Ordinance. In addition, the
application and supporting material, staff report, and all comments, discussion and materials presented at
this hearing be incorporated in the record of this hearing and the findings of the Board, and that action of the
Board be final and effective immediately. Upon roll call vote: Phillip-Yes, Byrmes-Yes, Robbe-Yes, Bright-
Yes, Learned-Yes, Schau-Yes, Schaefer-No. The motion passed 6-1.

A motion was made by Schau, seconded by Learned to grant a) a variance to allow banners on municipal
poles on public property to be displayed for a five year period where a maximum 60 days is permitted for
the following reasons: there are exceptional circumstances or conditions applying to the property that do not
apply generally to other properties in the same zoning district, which include the unique business district on
Portage Road between East Centre Avenue and East Osterhout Avenue; the variance is necessary for the
preservation and enjoyment of a substantial property right, the right to promote the general business district;
the immediate practical difficulty causing the need for the variance was not created by the applicant; the
variance will not be detrimental to adjacent property and the surrounding neighborhood, and; the variance
will not materially impair the intent and purpose of the Zoning Ordinance, In addition, the application and
supporting material, staff report, and all comments, discussion and materials presented at this hearing be
incorporated in the record of this hearing and the findings of the Board, and that action of the Board be final
and effective immediately. Upon roll call vote: Phillip-Yes, Byrnes-Yes, Robbe-Yes, Bright-Yes, Learned-
Yes, Schau-Yes, Schaefer-Yes. The motion passed 7-0.

ZBA #15-07, Gary Supp. 10745 South Westnedge Avenue: Mais summarized the request for a variance to
replace an attached nonconforming 20-foot by 22-foot carport with an attached garage of the same

dimensions, eight feet from the (north) side property line where a minimum 12 feet is required. Mr. Supp
was available to answer questions. Robbe noted the applicant could construct a detached garage in a
conforming location and that he was not in favor of the request as the Board has denied a number of similar
requests where applicants have wanted a three stall garage but could not meet the side setbacks. Schau stated
this request differed from others in that a carport had already been in existence in the same footprint with no
problems for decades and the applicant was simply constructing an enclosed garage in the same location.

A public hearing was opened. No one spoke for or against the request. The public hearing was closed.

A motion was made by Schau, seconded by Schaefer, to grant a variance to replace an attached
nonconforming 20-foot by 22-foot carport with an attached garage of the same dimensions eight feet from
the side property line where a minimum 12 feet is required for the following reasons: there are exceptional
circumstances or conditions applying to the property that do not apply generally to other properties in the
same zoning district, which include that there has been a carport in the same footprint since the 1950’s; the
variance is necessary for the preservation and enjoyment of a substantial property right, the right to convert
a carport into a garage using the same footprint; the immediate practical difficulty causing the need for the
variance was not created by the applicant; the variance will not be detrimental to adjacent property and the
surrounding neighborhood, and; the variance will not materially impair the intent and purpose of the Zoning
Ordinance. In addition, the application and supporting material, staff report, and all comments, discussion
and materials presented at this hearing be incorporated in the record of this hearing and the findings of the
Board, and that action of the Board be final and effective immediately. Upon roll call vote: Phillip-Yes,
Bymes-Yes, Robbe-No, Bright-Yes, Learned-Yes, Schau-Yes, Schaefer-Yes, The motion passed 6-1.

OTHER BUSINESS: None.
STATEMENT OF CITIZENS: None.

ADJOURNMENT: There being no further business, the meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Jeff Mais
Zoning & Codes Administrator



