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Portage Comprehensive Plan 
Update

Lake Center Subarea Preliminary 
Recommendations

12‐12‐13

Today’s Agenda

• Introductions 

• Summary of Previous Input 

• Overview of Market Assessment 

• Overview of Character and 
Implementation

• Facilitated discussion on 
preliminary concepts and 
recommendations

• Next steps
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Input leading to 
Recommendations

• April Focus Group
– 30 people
– Key topics: traffic calming, non‐motorized improvements, 
corridor identity and appearance, fostering small 
businesses

• October Open House
– 40 people
– Commented on topics related to community, 
transportation, land use and Lake Center

• Our recommendations will be refined and incorporated 
into the Comprehensive Plan update

Lake Center Subarea

• Goal: A walkable, vibrant commercial corridor with a 
unified attractive visual character that builds upon the 
history of the Lake Center District 

• Objectives:
– Promote consistent building placement and character for existing building/site 

improvements and redevelopment sites
– Refine zoning to achieve a more cohesive built environment different from 

other commercial corridors in Portage
– Promote local business atmosphere through strengthened business 

organization efforts
– Create and implement a Lake Center “brand” to attract future complementary 

businesses and patrons
– Identify key sites for catalytic redevelopment to spur future, long‐term 

redevelopment
– Provide balanced and safe means of travel for bicycles, pedestrians, and 

vehicles
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No. 5

Lake Center District – Portage, Michigan
Preliminary Market Strategy

No. 6

City of Portage
Regional Shopping Choices
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No. 7

Lake Center District
60% Effective Trade Area (ETA)

No. 8

City of Portage, Michigan
Major Employers

Stryker Medical
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No. 9

Lake Center District
Population and Income

No. 10

Lake Center District  – Portage, Michigan
Target Markets among Lifestyle Clusters
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No. 11

City of Portage
Sports Facilities

Kingdom Indoor Sports Ctr.

No. 12

City of Portage
Recreational Resources

Westlake Nature Preserve
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No. 13

City of Portage
Water Access

No. 14

City of Portage

“A Natural Place to Move”
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No. 15

City of Portage
“LAKE CENTER DISTRICT”

No. 16

City of Portage
Mid-Century Images
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No. 17

City of Portage
Mid-Century Signage

Westlake Drug Soda Fountain

No. 18

City of Portage
Mid-Century Signage
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No. 19

City of Portage
Retro Orange Color Schemes

No. 20

City of Portage
Modern Font
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No. 21

City of Portage
Mid-Century Font

No. 22

City of Portage
Restaurants and Dining Venues

Tap Room at Airway Lanes
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No. 23

City of Portage
Latitude 42 Brewing Company

Others: 
Buckey’s Café & Catering
Erbelli’s Gourmet Pizzeria

etc.

No. 24

City of Portage
Lazer Land (vacant)
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No. 25

City of Portage
Regional Amenities

(on Sprinkle Road)

No. 26

City of Portage
Motorsports and Related Niches

Tap Room at Airway Lanes
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No. 27

City of Portage
The Edge; Marine Motosports

Tap Room at Airway Lanes

The Edge (Boat City Marine)

No. 28

Lake Center District – Portage, Michigan
Economic Catalysts – Waterfront Programming
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No. 29

Lake Center District – Portage, Michigan
Economic Catalysts

No. 30

Lake Center District – Portage, Michigan
Economic Catalysts
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No. 31

Lake Center District – Portage, Michigan
Economic Catalysts

No. 32

Lake Center District – Portage, Michigan
Economic Catalysts
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No. 33

Lake Center District – Portage, Michigan
Economic Catalysts

No. 34

Lake Center District – Portage, Michigan
Existing Waterfront – North End
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No. 35

Economic Catalysts – Top Priorities
Programming the Waterfront

No. 36

Economic Catalysts – Top Priorities
Programing the Waterfront
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No. 37

Economic Catalysts – Top Priorities
Vintage Marine

No. 38

Economic Catalysts – Top Priorities
Programing the Waterfront
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No. 39

Economic Catalysts – Top Priorities
Vintage Marine

No. 40

Economic Catalysts – Top Priorities
Programing the Waterfront
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No. 41

Economic Catalysts – Top Priorities
Programing the Waterfront

No. 42

City of Portage
Anchors on East Side of Portage Rd.
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No. 43

City of Portage
Anchors on East Side of Portage Rd.

No. 44

City of Portage
Reinforce Linkages Between the Lakes
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No. 45

City of Portage
Raising the Bar with New Standards

No. 46

Economic Catalysts – Top Priorities
Vintage, Classic Gas Station
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No. 47

Economic Catalysts – Top Priorities
Vintage Gas Station, Classic Car Museum

No. 48

Economic Catalysts – Top Priorities
Vintage Marine - Outboards



12/13/2013

25

No. 49

Economic Catalysts – Secondary Projects
Recently Razed

No. 50

Economic Catalysts – Secondary Projects
Vintage Gas Station, Classic Car Museum
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No. 51

Economic Catalysts – Secondary Nodes
Great Skate and Chicago Style Pizza

No. 52

Economic Catalysts – Secondary Nodes
Chicago Style Pizza
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No. 53

Economic Catalysts – Top Priorities
Vintage, Classic Gas Station

No. 54

Economic Catalysts – Top Priority
Baptist Church and adjacent properties
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No. 55

Economic Catalysts – Top Priorities
East Side of Portage, South of Clarence

No. 56

Economic Catalysts – Top Priorities
East Side of Portage, South of Clarence
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No. 57

Leveraging the Catalyst
Westlake Drug – Soda Fountain

No. 58

Economic Catalysts – Secondary Clusters
West Michigan TV Repair
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No. 59

Economic Catalysts – Secondary Nodes
Nickles Bakery – 2 Brick Façade Storefronts

No. 60

Economic Catalysts – Secondary Nodes
Nickles Bakery – 2 Brick Façade Storefronts
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No. 61

Economic Catalysts – Secondary Nodes
CNT’s Racing, Production Screen Printing

No. 62

Economic Catalysts – Secondary Nodes
Non-Retail Services, Conveniences
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No. 63

City of Portage, Michigan
Seeded Small Businesses, Entrepreneurs

Early America Enterprises craft store
Garden Partners garden center
Bills Sound Center stereo equipment
Johnny Mac’s team apparel
David Cook Photography photography
The Science of Six String music lessons
Canary Gift and Pasty specialty foods
Cordies Alterations alterations
Mad Hatter’s Leather Shop alterations
Nickles Bakery – closed specialty foods
Something for All Seasons – closed small engine repair
Academy of Arts & Dance – closed fitness

No. 64

City of Portage, Michigan
Seeded Small Businesses, Entrepreneurs

Laurie’s Hodgepodgery 
of Gifts

Decals, Banners, Signs

Box Stamps Etc., LLC
(products to promote literacy)
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No. 65

City of Portage, Michigan
Launching Small Businesses, Entrepreneurs

No. 66

THANK YOU!
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Character and Design 
Guidelines

• Not regulatory

• Set of recommendations to improve the visual 
character of the corridor

• Can be embraced by business organization 

• Can be incorporated into overlay district

Site Design Approach

• Improve attractiveness of buildings and sites

• Make it more comfortable for people to walk 
along and between businesses

• Strengthen Lake Center character and branding

• Better delineate parking areas

• Improve visibility of existing businesses

• Promote uses that will be successful to fit the 
character of the area

• Successful uncluttered signs
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Streetscape & Buffers
• Consistent street 

furniture
• Landscape buffers 

and knee walls
• Sidewalks and 

pedestrian access 
to buildings

Low‐Impact Design

• Managing stormwater runoff 
with bioswales

• Natural filtering helps protect 
lake water quality

• Stormwater runoff would be 
directed runoff to these areas

• Within the street right‐of‐way 
and within private sites

• Low maintenance, native 
species, salt tolerant
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Signage & 
Branding

• Simple message

• Not over‐regulate

• Promote good design 
through these 
guidelines

• Business association 
can help fund 
consistent signage 

Façades
• Inviting to pedestrians

• Outdoor seating

• Color and eclectic (i.e. up north lake 
and coastal towns)

• Allow flexibility (don’t over‐regulate)
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Parking & Access

• Side and rear‐yard parking preferred

• Maximum one row of front‐yard parking with 
appropriate buffer from sidewalk

• Look for shared parking and access 
opportunities

• Reduce the number and width of driveways to 
preserve street capacity, improve safety, ease 
pedestrian crossings and add greenspace
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Roadway Design Approach

• Safely accommodate motorists, pedestrians, 
and bicyclists of all abilities (complete streets)

• Maximize efficiency of right‐of‐way

• Identify key locations to prioritize walkability

• Street design to meet traffic needs, but at 
speeds and design that complement the 
character of the area

• As roadways are redesigned, bury or relocate 
powerlines
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Roadway Design
• Achieving appropriate traffic 
speeds through design (traffic 
calming)

• Convenient pedestrian 
crossings/ADA compliance

• Bikeways

Roadway Redesign 
Recommendations

• Convert Portage Road from Osterhout to 
Lakeview to three lanes (except near Lake 
Center Elementary)

• Recovered space in right‐of‐way for sidewalks, 
bike lanes, landscape buffer

• Roundabout at Osterhout 
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Roadway Redesign 
Recommendations

• Further study Lakeview to Forest for possible 
reduction to three lanes

• Recovered space in right‐of‐way for sidewalks, 
bike lanes, landscape buffer

• Opportunity for green median

Implementation

• Strengthening Business Association
• Public/Private Partnerships
• Financing options (Special Assessment District, 
MDOT TAP, City CIP, Brownfield Redevelopment)

• Zoning – adopt overlay districts
– Reduced front yard setback
– Parking standards—number and location and shared
– Promote uses that fit the corridor
– Incentivize access consolidation
– Identify target areas with greater intensity at nodes for overlay 

district
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Discussion and Next Steps


