5:15 p.m.

7:30 p.m.

FINAL AGENDA FOR THE COUNCIL MEETING
CITY OF PORTAGE
January 10, 2012

Special Meeting to Interview Board and Commission Applicants.

Call to Order.

Invocation: Pastor Bill Abernathy of the Berean Baptist Church of Portage.

Pledge of Allegiance.

Roll Call.

Proclamations:

A
B.

Approval of the December 20, 2011 Regular Meeting Minutes.
Approval of Consent Agenda Motions.

Communication from the City Manager recommending that City Council approve the Accounts Payable Register
of January 10, 2012, as presented.

Public Hearings:
Petitions and Statements of Citizens:
Reports from the Administration:

1. Communication from the City Manager recommending that City Council authorize payment to the Michigan
Municipal League in the amount of $8,329 for year 2012 membership dues.

Communications:

Unfinished Business:

1. Communication from the City Manager recommending that City Council accept the amendment to Chapter 14
of the Code of Ordinances by adding Article 8, Section 14-202 through Section 14-213 “Secondhand
Dealers”, for second reading and final adoption.

Minutes of Boards and Commissions Meetings:

1. Portage Planning Commission of November 22 and December 1, 2011.

2. Portage Human Services Board of December 1, 2011.

3. Portage Park Board of December 7, 2011.

Ad-Hoc Committee Reports:

New Business:

Bid Tabulations:

1. Communication from the City Manager recommending that City Council approve the replacement purchase of
one 2011 Ford Crown Victoria Police Vehicle from Gorno Ford in Woodhaven, Michigan, in the amount of
$22,720.20 and authorize the City Manager to execute all documents related to this matter on behalf of the
city.

Other City Matters:

1. Statements of Citizens.
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2. From City Council and City Manager.

* 3. Reminder of Meetings:

a.

f.

g.
h.

Wednesday, January 11, 8:15 a.m., Historic District Commission, City Hall Room #2.

Wednesday, January 11, 7:00 p.m., Environmental Board, City Hall Room #1.

Monday, January 16, 8:00 a.m., Legislative Roll Call, The Chamber Building, 346 W. Michigan Avenue,
Kalamazoo.

Wednesday, January 18, 2:30 p.m., Senior Citizen Advisory Board, Portage Senior Center.

Wednesday, January 18, 6:00 p.m., Austin Lake Governmental Lake Board Public Hearing, Council
Chambers.

Thursday, January 19, 6:30 p.m., Human Services Board, City Hall Room #1.

Thursday, January 19, 7:00 p.m., District Library Board, Portage District Library.

Thursday, January 19, 7:00 p.m., Planning Commission, Council Chambers.

N. Materials Transmitted of December 16 and 20, 2011.

Adjournment.



CITY COUNCIL
MEETING SUMMARY

December 20, 2011

CHECK REGISTER
Approved the Check Register of December 20, 2011, as presented.

PUBLIC HEARINGS
Approved Rezoning Application #11-01 and rezoned the 1.3 acre portion of 1901 Romence Road Parkway from R-1B, one

family residential, to I-2, heavy industry.

REPORTS FROM THE ADMINISTRATION
Adopted a resolution setting a public hearing on the vacation of a portion of West Fork Crossing and a portion of Trade
Centre Way, placed the resolution on file with the City Clerk for 28 days and will take final action on January 24, 2012;
adopted a resolution to grant an easement to the Michigan Department of Transportation on city-owned property for the
installation of storm drainage improvements, placed the resolution on file with the City Clerk for 28 days and will take final
action on January 24, 2012; and approved a contract amendment to Prein & Newhof, Incorporated, in the amount of
$26,000 to perform final survey services related to the conveyance of Michigan Department of Transportation right-of-way
to the City; and authorized the City Manager to execute all documents related to the above on behalf of the city.
Approved the Resolution adopting the 2012-2013 Council Mission Statement and Goals and Objectives for the City of
Portage as established at the City Council Goal Setting Session on December 9, 2011.
Adopted the Proposed 2012 Charges for Documents fee schedule; the recommended fee schedules for recreation programs
and park facilities for 2012; the Resolution for Community Development Fees and the 2012 Special Assessment Rate
Resolution.
Approved the height modification for Dick’s Sporting Goods, 6355 South Westnedge Avenue, to allow construction of an
architectural entry feature along the west side of the building to a height of 43.5 feet.
Adopted the Resolution setting the dates and times for the 2012 March Board of Review sessions.
Accepted the results of the 2011 Portage Community Survey conducted by the Kercher Center for Social Research at
Western Michigan University.
Adopted the Resolution Designating Polling Places and Rate of Compensation for the February 28, 2012 Presidential
Primary.
¢ Received the November 2011 Summary Environmental Activity Report as Information Only.
¢ Received the monthly reports from the various departments.
¢ Approved the appointments to the 2012 City Council Committees.

COMMUNICATIONS
Accepted the recommendation of the City Manager and supported the issuance of a Request for Proposals for development
of a business plan for a consolidated dispatch authority funded through a cost sharing arrangement between prospective
authority participants on a basis of jurisdictional population.

STATEMENTS OF CITY COUNCIL AND CITY MANAGER

Councilmember Campbell wished everyone a happy holiday season and encouraged shoppers to be patient on Westnedge.

Councilmember Sackley encouraged people to shop locally.

Councilmember Urban noted that the traditional bottleneck on Westnedge Avenue at I-94 is gone and how much easier it is

to get through that intersection now that the construction project is complete.

¢ Councilmember Randall wished everyone happy holidays and a healthy 2012,

¢ Councilmember Pearson informed that he had an opportunity to volunteer for the Salvation Army at a Red Kettle located at

Sam’s Club. He expressed enjoyment for the ability to work with Portage students who also gave of their time and gratitude

for the shoppers who were very spontaneous and generous.

¢ Mayor Pro Tem Reid mentioned that City Council approved a number of fees as part of the Consent Agenda and that while
a few fees increased, most stayed the same and some were decreased. She also indicated that a City Council task force will
be looking at fees in the near future. She expressed surprise at the split response to the community survey question
regarding whether to cut services or raise taxes. She expressed that there is a third option which is to grow the economy and
increase the tax base so that services do not need to be cut or taxes increased. She expressed that City Council, as
evidenced by action taken earlier in the meeting, is committed to growing the economy.

¢ Mayor Strazdas also encouraged people to shop locally and informed that he has had the opportunity to speak with business
owners and that several businesses have indicated this has been a very good holiday season. He concluded by expressing
the importance of family during the holiday season, especially in this community.
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COMPLETE MINUTES OF EACH CITY COUNCIL MEETING ARE AVAILABLE ON THE CITY WEBSITE AT
PORTAGEMI.GOYV, IN CITY HALL AND IN THE DISTRICT LIBRARY. MINUTES OF CITY BOARDS AND
COMMISSIONS ARE AVAILABLE ON REQUEST FROM VARIOUS DEPARTMENTS.
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At the request of Mayor Strazdas, Pastor John Moore of the Pathfinder Church gave the invocation.
He also complimented the City on the holiday decorations. The City Council and the audience recited
the Pledge of Allegiance.

The Regular Meeting was called to order by Mayor Strazdas at 7:30 p.m.

The Deputy City Clerk called the roll with the following members present: Councilmembers
Elizabeth A. Campbell, James D. Pearson, Patricia M. Randall, Edward J. Sackley, Terry R. Urban and
Mayor Pro Tem Claudette S. Reid and Mayor Peter J. Strazdas. Also in attendance were City Manager
Maurice S. Evans, City Attorney Randy Brown and Deputy City Clerk Adam Herringa.

APPROVAL OF MINUTES: Motion by Reid, seconded by Campbell, to approve the
December 6, 2011 Regular Meeting Minutes as presented. Upon a voice vote, motion carried 6 to 0.
Councilmember Randall abstained.

* CONSENT AGENDA: Mayor Strazdas asked Councilmember Sackley to read the Consent
Agenda. Councilmember Urban asked that Item F.4, Height Modification for Dick’s Sporting Goods, be
removed from the Consent Agenda. Mayor Strazdas asked that Item F. 6, 2011 Portage Community
Survey Results, be removed from the Consent Agenda. Motion by Sackley, seconded by Reid, to
approve the Consent Agenda motions as amended. Upon a roll call vote, motion carried 7 to 0.

*  APPROVAL OF ACCOUNTS PAYABLE REGISTER OF DECEMBER 20, 2011: Motion by
Sackley, seconded by Reid, to approve the Accounts Payable Register of December 20, 2011. Upon a
roll call vote, motion carried 7 to O.

PUBLIC HEARINGS:

REZONING APPLICATION 11-01: Mayor Strazdas invited Vicki Georgeau, Director of
Community Development, to review the rezoning request. Director Georgeau provided an overview of
the history of parcel, current circumstances and the nature of the request. She explained that the current
property owner is optimistic that the demand for office space at 1901 Romence Road Parkway will
increase and that there may be a need to expand the parking lot into the area in question. She explained
that such expansion would not be permitted under the current R-1B designation, that I-2 would allow
this use but that the Planning Commission is planning conduct a corridor study of this area and may
ultimately recommend an Office, Technology and Research (OTR) designation which would be
consistent with the Comprehensive Master Plan and still allow the property owner to utilize the parcel as
they intend.

Councilmember Urban expressed concern of rezoning the property to I-2 (Heavy Industry) as this
may allow for development that would not be appropriate in this particular area. Director Georgeau
explained that the only immediate plan is for a possible parking lot expansion but that members of the
Planning Commission shared his concern and that they planned to take a second look at the issue.

Mayor Strazdas expressed interest in keeping the zoning in this area specific to research
development and technology, not a high intensity industrial land use and was curious why, instead of I-
2, City Council was not being asked to rezone the whole piece of property to OTR. Director Georgeau
explained that this rezoning was to promote consistency and to address an “island” R-1B zoning
designation surrounded by I-2. The Mayor also asked if it was typical to have these two zoning
designations adjacent to each other and what remedies can be afforded to nearby residents should an
industrial development take place. Director Georgeau explained that it is atypical to have these two
zoning designations next to each other. She also explained that conditions are in place and could be
added to help buffer the impact on nearby property owners should an industrial type development occur.



Mayor Pro Tem Reid inquired if there was a reason for the rush to an I-2 designation and what the
consequences would be should City Council refer the matter back to Administration and the Planning
Commission to request an OTR designation. Director Georgeau explained the necessary steps to
accomplish this designation and that the time period would be between 90 and 120 days.

Councilmember Sackley inquired as to the history of the various zoning designations of the property
and inquired if the property owner could utilize the parcel in question that has the R-1B designation.
Ms. Georgeau explained the history of the property and that the developer could not truly utilize the
parcel in question given its current zoning designation.

Councilmember Pearson disclosed that he was on the Planning Commission in October and voted in
support when this matter was brought forward to them for review. He indicated that some residents
came forward to express concern but seemed to be satisfied from the response of Administration which
explained the rezoning and plans of the developer.

Councilmember Urban stated that it is his understanding that the Planning Commission will be
reviewing this corridor in terms of its zoning. Director Georgeau responded in the affirmative.

Donald Shoemaker of Franklin Partners and member of 1901 Romence, LLC, explained that the
company he is with buys and renovates underutilized buildings and cited some examples of their work.
He then provided an overview of the current status of the development of 1901 Romence and outlined
possible future plans including a continued expansion of Stryker. He also explained some stipulations of
the lease with Stryker including that manufacturing is not permitted. Mr. Shoemaker indicated that he
simply wants the property ready-to-go should the need arise and that the current R-1B designation is a
hindrance to this. He then explained that while another 90 to 120 days may not seem like much it really
is significant given the development that has gone on, the taxes that have been paid and that he needs the
flexibility to facilitate further development as quickly as possible.

Mayor Strazdas thanked the applicant and Stryker for their redevelopment effort. He also stated that
the City may rezone this entire parcel to OTR and the applicant indicated that the OTR designation
would be acceptable. Mayor Strazdas then summarized that, in order to allow the applicant to continue
development at this time, some action by the City Council is needed at the meeting tonight.

Mr. Shoemaker explained the need to be ready and that he was optimistic that Stryker would be looking
to expand in the very near future.

Councilmember Randall spoke in full support of the rezoning request and stated that this is exactly
the type of redevelopment that is needed.

Mr. Shoemaker complimented the City in supporting their efforts to develop this property as well as
the efforts of Southwest Michigan First. He concluded by stating that this was a great community in
which to do business.

Mayor Strazdas opened the public hearing. There being no comments, motion by Sackley, seconded
by Reid, to close the public hearing. Upon a voice vote, motion carried 7 to 0. Attorney Brown offered
that that there is no conflict that he is aware of in Councilmember Pearson having served on the
Planning Commission when this matter was addressed and voting on the matter now as a member of
City Council.

Motion by Campbell, seconded by Sackley, to approve Rezoning Application #11-01 and rezone the
1.3 acre portion of 1901 Romence Road Parkway from R-1B, one family residential to I-2, heavy
industry.

Councilmember Reid stated that she would like to see increased consistency in the zoning code and
recognizes the need of the applicant. She would like to see the Planning Commission address this matter
with a focus on promoting consistency.

Councilmember Sackley stated that he did not believe the City Council should have had to address
this matter given the length of time the parcel has been zoned I-2. He opined that businesses are looking
for predictability and consistency and that this matter of the R-1B designation should have been
addressed long before now. He questioned the fairness of collecting taxes from someone who owns a
parcel like this that cannot be used and expressed a desire that a review be completed to identify
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Mayor Strazdas called the question. Upon a roll call vote, motion carried 7 — 0.

Mayor Strazdas requested that City Staff and the Planning Commission review the Future Land Use
Plan and asked Director Georgeau if she understood the desire of City Council to conduct a review of
the matters discussed this evening with special attention being paid to the OTR vs. I-2 designation of
this particular property. Director Georgeau responded that both she and the Planning Commission were
“in sync” with City Council and were already taking steps to further review this particular situation and
conduct a broader review of zoning designations as part of the upcoming Comprehensive Plan update.
Ordinance recorded on page 215 of City of Portage Ordinance Book No. 12.

REPORTS FROM THE ADMINISTRATION:

* VACATION OF PORTIONS OF WEST FORK CROSSING & TRADE CENTRE WAY,
EASEMENT FOR INSTALLATION OF STORM DRAINAGE IMPROVEMENTS AND A
CONTRACT AMENDMENT FOR ADDITIONAL SURVEY SERVICES: Motion by Sackley,
seconded by Reid, to adopt a resolution setting a public hearing on the vacation of a portion of West
Fork Crossing and a portion of Trade Centre Way, place the resolution on file with the City Clerk for 28
days and take final action on January 24, 2012; adopt a resolution to grant an easement to the Michigan
Department of Transportation on city-owned property for the installation of storm drainage
improvements, place the resolution on file with the City Clerk for 28 days and take final action on
January 24, 2012; and approve a contract amendment to Prein & Newhof, Incorporated, in the amount of
$26,000 to perform final survey services related to the conveyance of Michigan Department of
Transportation right-of-way to the City; and authorize the City Manager to execute all documents related
to the above on behalf of the city. Upon a roll call vote, motion carried 7 to 0. Resolutions recorded on
pages 301 and 307 of Resolution Book No. 44.

* 2012-2013 COUNCIL MISSION STATEMENT & GOALS AND OBJECTIVES: Motion
by Sackley, seconded by Reid, to approve the Resolution adopting the 2012-2013 Council Mission
Statement and Goals and Objectives for the City of Portage as established at the City Council Goal
Setting Session on December 9, 2011. Upon a roll call vote, motion carried 7 to 0. Resolution recorded
on page 313 of City of Portage Resolution Book No. 44.

* 2012 PROPOSED FEE SCHEDULES: Motion by Sackley, seconded by Reid, to adopt the
Proposed 2012 Charges for Documents fee schedule; the recommended fee schedules for recreation
programs and park facilities for 2012; the Resolution for Community Development Fees and the 2012
Special Assessment Rate Resolution. Upon a roll call vote, motion carried 7 to 0. Resolutions recorded
on pages 319 and 323 of City of Portage Resolution Book No. 44.

HEIGHT MODIFICATION FOR DICK’S SPORTING GOODS: Councilmember Urban
stated that he removed this from the Consent Agenda because he wanted City Council to have the
opportunity to discuss the matter. He noted that the height modification being requested is significant
and that, given his negative experience with the results of some other approved height modification
requests, he has reservations about approving this one. He indicated that he understands that the sign is
part of the signature of Dick’s Sporting Goods, but that Dick’s seems to be simply asking for
authorization to put up a large sign holder that is twice as high as the rest of the building.

Mayor Strazdas stated that, in his opinion, these types of modification requests are about balance
and that, given the distance Dick’s will be from South Westnedge, he felt that the larger sign is
appropriate.
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Councilmember Pearson indicated that, like the Mayor and Councilmember Urban, he dealt with
sign issues as chair of the Zoning Board of Appeals. He indicated his support of the modification
especially given the distance from the storefront to South Westnedge.

Councilmember Sackley emphasized that the height modification request is not counter to
prevailing law and that the City must be able to be responsive to the needs of the both residents and the
business community.

Mayor Pro Tem Reid questioned the businesses that have been constructed in front of Dick’s and
other similar businesses that are set back a substantial distance from South Westnedge as it relates to
signage.

Director Georgeau explained that the placement of businesses on outlots is a trend and reviewed the
permitted sign sizes and how sign size is calculated. She also explained that signs such as the proposed
one for Dick’s help to attract customers by breaking up the relief of the building and generating
architectural interest. Discussion followed.

Attorney Brown explained that height modification requests have nothing to do with the sign itself.
Rather, such requests should be considered by examining the proposed feature and determining
whether there are adverse impacts on the surrounding area.

Councilmember Randall expressed excitement that a national retailer is planning to locate at a
vacant property along South Westnedge. She also indicated that, as chair of the City Council Ad Hoc
Sign Committee, they may look at ways to ease some sign restrictions.

Councilmember Urban indicated that Portage is not close to the most restrictive when it comes to
sign requirements in Kalamazoo County, but he would like to look at building modifications that are
tantamount to simple sign holders.

Motion by Sackley, seconded by Campbell, to approve the height modification for Dick’s Sporting
Goods, 6355 South Westnedge Avenue, to allow construction of an architectural entry feature along the
west side of the building to a height of 43.5 feet. Upon a roll call vote, motion carried 7 to 0.

* DATES AND TIMES FOR 2012 MARCH BOARD OF REVIEW SESSIONS: Motion
by Sackley, seconded by Reid, to adopt the Resolution setting the dates and times for the 2012 March
Board of Review sessions. Upon a roll call vote, motion carried 7 to 0. Resolution recorded on page
327 of City of Portage Resolution Book No. 44.

2011 PORTAGE COMMUNITY SURVEY RESULTS: Mayor Strazdas asked Deputy
City Manager Brian Bowling to provide a brief report on the results of the 2011 Portage Community
Survey. Deputy City Manager Bowling informed City Council that this was the 25™ community survey
and that these surveys have proven to be a useful tool in providing both policy and budgetary guidance.
Mr. Bowling stated that the results of the survey are consistent with past surveys and that service
delivery and quality have been maintained over time and that the survey results are encouraging.
Mr. Bowling then highlighted various statistical results including such topics as snow removal, parks,
trails, traffic, interactions with employees, the Portager newsletter and whether respondents felt as
though they were receiving good services for their tax dollars. Mr. Bowling also highlighted the
responses to two new questions that were placed on the survey. The first question was whether, given
tight budgetary circumstances, the community would prefer to reduce services and maintain existing
tax levels or to maintain services but raise taxes to do it. Of those who answered the question, 53% of
respondents indicated a preference to reduce services and maintain current tax levels while 47% would
prefer to maintain services and raise taxes. Mr. Bowling indicated that it would be tough to draw a
definitive conclusion as to how to proceed based on this split response. The other question he
highlighted was related to intergovernmental cooperation. Mr. Bowling concluded his report that the
results of the survey indicate that the City has a well defined understanding of the issues important to
the community and that City Council is on the right path in both its budget and service delivery
decisions.

Page 4 December 20, 2011



Mayor Strazdas thanked those citizens who responded to the survey and implored City Council tof ~ [/
keep up the good work. He then stated that he had thought there would be a greater divide on the
question of whether to raise taxes but that there was no strong conclusion in either direction.

Motion by Urban, seconded by Reid, to accept the results of the 2011 Portage Community Survey
conducted by the Kercher Center for Social Research at Western Michigan University. Upon a voice

vote, motion carried 7 to 0.

* POLLING PLACES AND RATES OF COMPENSATION FOR 2012 PRESIDENTIAL
PRIMARY: Motion by Sackley, seconded by Reid, to adopt the Resolution Designating Polling
Places and Rate of Compensation for the February 28, 2012 Presidential Primary. Upon a roll call
vote, motion carried 7 to 0. Resolution recorded on page 329 of City of Portage Resolution Book

No. 44.

* SUMMARY ENVIRONMENTAL ACTIVITY REPORT: Motion by Sackley, seconded
by Reid, to receive the November 2011 Summary Environmental Activity Report as Information Only.
Upon a roll call vote, motion carried 7 to 0.

* DEPARTMENTAL MONTHLY REPORTS: Motion by Sackley, seconded by Reid, to
receive the monthly reports from the various departments. Upon a roll call vote, motion carried 7 to 0.

* 2012 APPOINTMENTS TO CITY COUNCIL COMMITTEES: Added to the Consent
Agenda by Councilmember Sackley per the request of Mayor Strazdas. Motion by Sackley, seconded
by Reid, to approve the appointments to the 2012 City Council Committees. Upon a roll call vote,
motion carried 7 to 0.

COMMUNICATIONS:

COMMUNICATIONS REGARDING CONSOLIDATED DISPATCH: City Manager
Evans shared that there are six governmental entities that have signed off on moving this project
forward and that these entities are recommending putting out a request for proposals (RFP) to develop a
business plan. Mr. Evans then reviewed the various components of the business plan and the timeline
for issuance of the RFP and development of the plan. Once a plan is in place and all parties agree, then
the dispatch authority can be created. Mayor Strazdas expressed optimism that the approach of
creating a plan, determining costs and then creating an authority will be more successful than past
efforts which took the opposite approach. Mayor Strazdas summarized that the initial step being
considered is to get an RFP out and see, based on the results, if the various participating governmental
units would like to continue.

Councilmember Sackley questioned the allocation of cost and who all is part of this process. City
Manager Evans explained that all Kalamazoo County jurisdictions that have their own Public Safety
Answering Points (PSAPs) have been included but that the various townships are being asked to get
involved as well. However, with regard to cost, Mr. Evans pointed out that it will be determined based
on the 2010 census and number of residents in each participating jurisdiction. Kalamazoo County will
pick up the costs of the townships following the contribution of the City of Portage, City of
Kalamazoo, Kalamazoo Township and Western Michigan University. Discussion followed.

Mayor Strazdas pointed out that City Council is not making a final decision on whether to
consolidate dispatch; rather it is deciding whether to issue an RFP for the development of a business
plan.

Motion by Urban, seconded by Sackley, to accept the recommendation of the City Manager and
support the issuance of a Request for Proposals for development of a business plan for a consolidated

»
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dispatch authority funded through a cost sharing arrangement between prospective authority
participants on a basis of jurisdictional population. Upon a roll call vote, motion carried 7 to 0.

* MINUTES OF BOARDS AND COMMISSIONS: City Council received the minutes of the
following Boards and Commissions:

Portage Construction Board of Appeals of April 12, 2010.

Portage Youth Advisory Committee of October 17, 2011.

Portage Park Board of November 2, 2011.

Portage Historic District Commission of November 2, 2011.

Kalamazoo County Board of Commissioners Regular and Committee of the Whole of
November 15, 2011.

Portage Board of Education Special and Regular of November 21 and Special of
November 29, 2011.

S o

o

OTHER CITY MATTERS:

STATEMENTS OF CITY COUNCIL: Councilmember Campbell wished everyone a happy
holiday season and encouraged shoppers to be patient on Westnedge Avenue.

Councilmember Sackley encouraged people to shop locally.

Councilmember Urban noted that the traditional bottleneck on Westnedge Avenue at I-94 is
gone and how much easier it is to get through that intersection now that the construction project is
complete.

Councilmember Randall wished everyone happy holidays and a healthy 2012.

Councilmember Pearson informed that he had an opportunity to volunteer for the Salvation
Army at a Red Kettle located at Sam’s Club. He expressed enjoyment for the ability to work with
Portage students who also gave of their time and gratitude for the shoppers who were very spontaneous
and generous.

Mayor Pro Tem Reid mentioned that City Council approved a number of fees as part of the
Consent Agenda and that while a few fees increased, most stayed the same and some were decreased.
She also indicated that a City Council task force will be looking at fees in the near future. She expressed
surprise at the split response to the community survey question regarding whether to cut services or raise
taxes. She expressed that there is a third option which is to grow the economy and increase the tax base
so that services do not need to be cut or taxes increased. She expressed that City Council, as evidenced
by action taken earlier in the meeting, is committed to growing the economy.

Mayor Strazdas also encouraged people to shop locally and informed that he has had the
opportunity to speak with business owners and that several businesses have indicated this has been a
very good holiday season. He concluded by expressing the importance of family during the holiday
season, especially in this community.

ADJOURNMENT: Mayor Strazdas adjourned the meeting at 9:09 p.m.

Adam Herringa, Deputy City Clerk

*Indicates items included on the Consent Agenda.
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: January 3, 2012
FROM: Maurice S. Evans, City Manager

SUBJECT: Accounts Payable Register

ACTION RECOMMENDED: That City Council approve the Accounts Payable Register of

January 10, 2012 as presented.

Attached please find the Accounts Payable Register for the period December 11, 2011 through
January 1, 2012, which is recommended for approval.

¢: Daniel S. Foecking, Finance Director
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: January 5, 2012

FROM: Maurice S. Evans, City Manager @

SUBJECT: Michigan Municipal League Dues

ACTION RECOMMENDED: That City Council authorize payment to the Michigan
Municipal League in the amount of $8,329 for year 2012
membership dues.

Membership in the Michigan Municipal League (MML) has provided a form of representation
on state legislative issues that affect local government. The MML offers educational
opportunities for elected officials and also assists municipal leaders with the administration of
community services. The MML also provides access to a number of government-related services
including the Legal Defense Fund, the Municipal Litigation Center, information and research
gathering, human resource inquiries, home rule charters and the MML resource center.
Currently, 517 of Michigan’s 533 cities and villages are members of the MML.

Due to the financial challenges many municipalities are currently facing, the MML reduced dues
by 12 percent in 2010-2011 and has frozen dues for 2012. Therefore, dues for the 2012
membership will be maintained at the 2011 amount.

It is recommended that City Council authorize payment to the Michigan Municipal League in the
amount of $8,329 for year 2012 membership dues. Funds for the membership renewal have been
budgeted in the Fiscal Year 2011-12 Budget.



Better Communities. Better Michigan.

michigan municipal =i

December 01, 2011

Mr. James Hudson

City Clerk

Portage

7900 S. Westnedge Ave.
Portage, Ml 48002-5160

Dear iir. Hudson,

The League is once again freezing your membership dues for the 2011/12 billing year. This follows the 12% reduction
for 2010/11, when the League Board eliminated the Environmental Affairs:Assessment. The actions taken by the
League’s Board of Trustees will have saved members-almost 18% in the last three (3) years, and nearly 32% in‘the last
seven (7) years from the expected dues.

The challenges we face in Lansing and Washington, DC make our work even more critical. As we move forward, the
League is working for you to help create a more prosperous state with vibrant communities. We are enjoying
unprecedented access to key leaders, and are confident that we will achieve great things in the months ahead. While
obtaining new revenues will be a challenge, our government reforms are laying a new foundation for us to build upon.
We will continue to support every member by leading advocacy efforts to support municipal issues, and providing free
and low-cost education related to effective and efficient governance.

The League will remain on the cutting edge, helping forge a new Michigan. The League's Center for 21st Century
Communities (21¢3) is working to assist local officials in identifying, developing, and implementing programs and
strategies to enhance our member communities’ ability to be vibrant places for the 21st century, Further, our Legal
Defense Fund is providing advocacy of a different type as they continue to work to protect your interests in the courts
and regulatory arena.

The League’s Board of Trustees recognizes the strained financial conditions present in many Michigan communities.
They know that for communities to survive, we must stand together and defend our interests. Alone your municipality is
one voice; but when combined with the voices of communities across Michigan, we can make a real difference.

Michigan Municipal League membership is one of the best investments your community can make. Be sure to
maximize your membership by contacting us with your questions, and by actively participating at League events. Thank
you for your support. We look forward to our continued partnership with your community.

Sincerely,
SRt ~f §
gt L L ECEIVED
~ DEC 16 2011
Daniel P. Giimartin Karen Majewski
Executive Director & CEO President, 2011-2012 CITY MANAGER'S OFFICE
PORTAGE, Mi
Enc.

www.mmlorg
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MICHIGAN MUNICIPAL LEAGUE
MEMBERSHIP RENEWAL INVOICE

2011 -2012

michigan municipal league

Portage

1D: 403
Date: 12/01/2011

Membership Period: 02/01/2012 - 01/31/2013

Current Balance

* MML Dues 7,572.00
** Legal Defense Fund 757.00
$8,329.00

Total Due by February 01, 2012:
$8,329.00

Please sign, date and return one invoice copy with your payment.

Make checks payable to the Michigan Municipal League and mail to the address below. Thank you.

(Signature)

(Date)

* MML dues include annual subscriptions to The Review for your officials at $12.00 per subscription, which is 50%
of the regular subscription rate.

** The Legal Defense Fund is an optional charge. The purpose of the Fund is to provide specialized legal assistance
to member municipalities in cases that have significant statewide impact.

l See what the League can do for you by visiting www.mml.org l

Michigan Municipal League
P.O. Box 7409

Ann Arbor, Ml 48107-7409
800-653-2483



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: January 5, 2012

FROM: Maurice S. Evans, City Manage@

SUBJECT: Secondhand Dealer/Pawnbroker Ordinance

ACTION RECOMMENDED: That City Council accept the amendment to Chapter 14 of the
Code of Ordinances by adding Article 8, Section 14-202
through Section 14-213 “Secondhand Dealers”, for second
reading and final adoption.

The following information is provided in response to questions presented by City Council at the
December 20, 2011 meeting concerning the proposed amendments to the Code of Ordinances
regarding licensing of secondhand merchandise dealers and pawnbrokers.

As background, licensing of secondhand dealers/pawnbrokers is a longstanding requirement of
Michigan law. Act 350 of 1917 and Act 273 of 1917 promulgate licensing and property
reporting requirements for secondhand dealers and pawnbrokers, respectively. In 1981, Act 95
added specific language dealing with these businesses related to precious metals and gems. As
established by these state laws, pawnbrokers and secondhand dealers are required to obtain a
license from the city for conduct of business. The term of the secondhand dealer/pawnbroker
license is defined as a period of one year (i.e., licenses must be renewed annually).

The purpose of the Act requiring the licensing of secondhand dealers/pawnbrokers is to better
enable police to identify thieves and recover stolen property. Accordingly, in addition to the
annual licensing requirement, state law requires that secondhand dealers/pawnbrokers provide a
complete reporting to the local police agency of all items received, the identification of the
person presenting the item(s), and the amount proffered for the item(s). Reports are to be
provided in a format prescribed by the local police agency. Currently, secondhand
dealer/pawnbroker businesses provide this information to the Portage Department of Public
Safety via handwritten forms. The forms are retrieved by Portage Department of Public Safety
personnel on a weekly basis and then manually entered into a database as time permits.
Depending on workload levels, the entry of this information may take up to two weeks.

The proposed ordinance combines and simplifies the statutory reporting requirements by
providing clear and simple guidance for any entity that wishes to conduct the business of buying
used property and selling the property for profit. The proposed ordinance also provides a
framework for the electronic reporting of items purchased. With adoption of the ordinance,
secondhand dealer/pawnbroker businesses will be provided, at no cost, access to a simple online
reporting system. The online system will streamline the property reporting requirements



mandated under the law by essentially making the reporting system paperless. With the
implementation of electronic reporting, significant amounts of paperwork and staff hours will be
reduced. Furthermore, the Portage Department of Public Safety and other agencies will have
immediate access to records of sold/pawned items, which will greatly enhance the ability of law
enforcement agencies to quickly investigate larceny crimes.

Seeking to sell or exchange stolen goods for something of value is a common practice of thieves.
With nothing of value being exchanged when a nonprofit organization receives a donated item, a
nonprofit organization is less likely to be the recipient of stolen property. As a result, the
Portage Department of Public Safety has not engaged in any form of enforcement action against
nonprofit businesses that may be defined as secondhand dealers. Nevertheless, to ensure the
issue of concern regarding nonprofit secondhand dealer-type businesses being subject to the
licensing and notification requirements of the ordinance, the proposed ordinance has been
revised to exclude nonprofit businesses. Specifically, a provision has been added to Section 14-
202 (b) that excludes nonprofit organizations reselling donated goods from the requirements of
the proposed ordinance.

The City of Portage is home to approximately one dozen secondhand dealer/pawnbroker
businesses that fall under current law and report transactions as required to the Portage
Department of Public Safety. The Portage Department of Public Safety has demonstrated the
electronic reporting system to the city’s largest secondhand dealer/pawnbroker operation. This
particular business generates ten times the number of transactions of other Portage operations.
Subsequent to viewing a demonstration of the Portage system the vendor was favorably
impressed and, in particular, was pleased that the city did not intend to charge the typical 50
cents per transaction fee that is currently being paid to a private sector company used by the City
of Kalamazoo. It is believed that remaining secondhand dealers/pawnbrokers will realize similar
advantages with adoption of the proposed ordinance. As a result, it is recommended City
Council adopt the amendment to Chapter 14 of the Code of Ordinances by adding Article 8,
Section 14-202 through Section 14-213 “Secondhand Dealers”.



AN ORDINANCE TO AMEND THE CODE OF ORDINANCES
OF THE CITY OF PORTAGE, MICHIGAN
BY ADDING ARTICLE 8 OF CHAPTER 14
BUSINESSES

THE CITY OF PORTAGE ORDAINS:

That Chapter 14 shall be amended to add the following:

ARTICLE 8. Secondhand Dealers.

Section 14-202. Definitions.

(a)

As used in this article, the following terms shall have the meanings indicated:

) "Internet drop-off store" means a person, corporation, or firm that contracts
with other persons, corporations, or firms to offer its personal property or other
valuable thing for sale, purchase, consignment, or trade through means of an
internet website and meets the conditions described in MCL 445.401(3), as
amended.

(2) “Pawnbroker’ means any person, corporation, or member or members of a
co-partnership or firm or other entity engaged in conducting, managing or carrying
on the business of pawnbroking; or the business of lending money upon personal
property, pawns or pledges; or the business of purchasing articles of personal
property and reselling, or agreeing to resell such articles to the vendors or their
assignees at prices agreed upon at or before the times of such purchase pursuant
to MCL 446.201, et seq., as amended.

(3) “Precious metals and gem dealer” means a person, corporation, firm
association, which, in whole or in part, engages in the ordinary course of repeated
and recurrent transactions of buying or receiving precious items from the public as
defined by the Precious Metals and Gem Dealer Act, MCL 445.481, et seq., as
amended.

4) “Secondhand dealer” means any person, corporation, or member or
members of a co-partnership or firm or other entity engaged in purchasing, selling,
exchanging, storing, or receiving secondhand goods of any kind as defined in this
article.

5) “Secondhand goods” means any goods, wares, merchandise or other
personal property previously used or owned by another, including, but not limited
to, appliances and radios, televisions, video cassette players and recorders,
compact discs, digital video disks, CD and DVD players and recorders, software for
computer games, computer games and computer gaming equipment, tools, guns,
jewelry , musical instruments, sporting equipment, bicycles, lawn mowers and lawn
equipment, snow blowers, typewriters, and audio equipment such as home and
vehicle stereos and speakers.



(b) This Article does not apply to the following:

(1) Any person, corporation, or member or members of a co-partnership, or firm
that received the secondhand good as part payment for a new good, if the person is
the authorized representative or agent of the manufacturer of the new good sold; a
dealer in nonferrous metals as defined and regulated by the Nonferrous Metal
Regulatory Act, MCL 445.423, et seq., as amended; any person, corporation, or
member or members of a co-partnership, or firm engaged in business solely as a
pawnbroker and not as a secondhand dealer as defined by this article; any person,
corporation, a member or members of a co-partnership, or firm engaged in
business as an internet drop-off store; a scrap processor or automotive recycler as
defined in MCL 445.403, or a nonprofit organization reselling donated goods.

(2) Old rags, waste paper, motor vehicles, antiques, books, magazines, clothing,
or household furniture.

Section 14-203. Secondhand Dealer License.

No later than 90 days from the effective date of this article, no business engaging in the
business of purchasing, storing, selling, exchanging and receiving secondhand goods shall be
operated or maintained in the City of Portage (“city”) without first obtaining a license to operate
issued by the city.

Section 14-204. Secondhand Dealer License required for Pawnbrokers.

No pawnbroker shall conduct the business of a secondhand dealer without having obtained
the license required by this article in addition to the pawnbroker's license required pursuant to MCL
446.201, et seq., as amended.

Section 14-205. Secondhand Dealer License required for Precious Metals and Gem Dealers.

No precious metal or gem dealer shall conduct the business of a secondhand dealer
without having obtained the license required by this article in addition to the precious metals and
gem dealers license required pursuant to MCL 445.481, et seq., as amended.

Section 14-206. Application for license.

(a) Any person, partnership or corporation desiring to secure a license shall make
application to the city clerk. The application shall be dated by the city clerk. A copy of the
completed application shall be distributed by the city clerk to the office of the city manager,
department of public safety, department of community development and to the applicant.

(b) The application for a license shall be upon a form provided by the city clerk. An
applicant for a license, which shall include all partners or limited partners of a partnership applicant,
all members of an LLC applicant, all officers and directors of a corporate applicant, all stockholders
owning more than five percent (5%) of the stock of a corporate applicant, and any other person
who is interested directly in the ownership or operation of the business, shall furnish the following
information under oath:



(1) Name and address, including all aliases.

(2) Date of birth.

(3) Social Security number.

(4) Written proof that the individual is at least 18 years of age.
(5) All residential addresses of the applicant for the past 3 years.
(6) The applicant's height, weight, color of eyes and hair.

(7) The business, occupation or employment of the applicant for 5 years
immediately preceding the date of application.

(8) Whether the applicant previously operated in this or any other county, city, or
state under a secondhand dealer license or similar business license; whether the
applicant has ever had such a license revoked or suspended, the reason therefore
and the business entity or trade name under which the applicant operated that was
subject to the suspension or revocation.

(9) All criminal convictions, whether under federal or state statute or city ordinance
(minor traffic violations are excepted); or any forfeiture of bond.

(10) Fingerprints and two portrait photographs at least two inches by two inches
of the applicant.

(11) The address of the secondhand dealership to be operated by the applicant.

(12) If the applicant is a corporation, the application shall specify the name of
the corporation, the date and state of incorporation, the name and address of
the registered agent and the name and address of all shareholders owning more
than five percent of the stock in said corporation and all officers and directors of
the corporation.

(13) The address which applicant desires to receive notification under the article.

(c) An applicant for a license shall additionally submit to the city clerk with the application
a copy of a Michigan Criminal History Access Tool (ICHAT) search report, dated no more than 7
day before the date the application is submitted to the city clerk, for applicant, including all partners
or limited partners of a partnership applicant, all members of an LLC applicant, all officers and
directors of a corporate applicant, all stockholders owning more than five (5%) percent of the stock
of a corporate applicant, and any other person who is interested directly in the ownership or
operation of the business.

(d) Within 30 days of receiving an application for a license the city clerk shall notify the
applicant whether the application is granted or denied.



(e) Whenever an application is denied, the city clerk shall advise the applicant in writing of
the reasons for such action. If the applicant requests a hearing in writing to the city clerk within 10
days of receipt of notification of denial, a hearing shall be held within 30 days thereafter before the
city council, as hereinafter provided.

(f) Failure or refusal of the applicant to give any information relevant to the investigation of
the application or his or her refusal or failure to appear at any reasonable time and place for
examination under oath regarding said application or his or her refusal to submit to or cooperate
with any investigation required by this article shall constitute an admission by the applicant that he
or she is ineligible for such license and shall be grounds for denial thereof by the city clerk.

Section 14-207. Standards for issuance of license.

(a) Toreceive a license to operate a business as a secondhand dealer, an applicant must
meet the following standards:

(1) If the applicant is an individual or single member LLC:
a. The applicant shall be at least 18 years of age.

b. The applicant shall not have been convicted of or pleaded nolo
contendere to a felony or any crime involving theft, dishonesty, receipt of
stolen property or embezzlement in any jurisdiction within 5 years
immediately preceding the date of the application.

c. The applicant shall not have been found to have previously violated this
ordinance or a substantially similar ordinance within 5 years immediately
preceding the date of the application.

(2) If the applicant is a corporation:

a. All officers, directors and stockholders required to be named under
Section 14-206(b) shall be at least 18 years of age.

b. No officer, director or stockholder required to be named under Section
14-206(b) shall have been convicted of or pleaded nolo contendere to a
felony or any crime involving theft, dishonesty, receipt of stolen property or
embezzlement in any jurisdiction within 5 years immediately preceding the
date of the application.

c. No officer, director, or stockholder required to be named under Section
14-206(b) shall have been found to have previously violated this ordinance
or a substantially similar ordinance within 5 years immediately preceding the
date of the application.

(3) If the applicant is a partnership, joint venture, LLC or any other type of
organization where two or more persons have a financial interest:

a. All persons having a financial interest in the partnership, joint venture,
LLC or other type of organization shall be at least 18 years of age.



b. No person having a financial interest in the partnership, joint venture,
LLC or other type of organization shall have been convicted of or pleaded
nolo contende to a felony or any crime involving theft, dishonesty, receipt of
stolen property or embezzlement in any jurisdiction within 5 years
immediately preceding the date of the application.

c. No person having a financial interest in the partnership, joint venture,
LLC or other type of organization shall have been found to have violated
any provision of this article or a substantially similar ordinance within 5
years immediately preceding the date of the application.

(b) No license shall be issued unless the department of public safety has investigated the
applicant's qualifications to be licensed. The results of that investigation shall be filed in writing with
the city clerk no later than 14 days after the date of the application.

Section 14-208. Fees.

A license fee set by resolution of city council shall be submitted with the application for a
license.

Section 14-209. Display of license or permit.

The license shall be displayed in a conspicuous public place in the second hands goods
business establishment.

Section 14-210. Renewal of license or permit.

(a) Every license issued pursuant to this article will terminate at the expiration of 1 year
from the date of issuance, unless sooner revoked, and must be renewed before operation is
allowed in the following year. Any secondhand dealer desiring to renew a license shall make
application to the city clerk. The application for renewal must be filed not later than 60 days before
the license expires. The application for renewal shall be filed in triplicate with and dated by the city
clerk. A copy of the application for renewal shall be distributed promptly by the city clerk to the city
police department and to the secondhand business dealer. The application for renewal shall be
upon a form provided by the city clerk and shall contain such information and data, given under
oath or affirmation, as is required for an application for a new license, and shall be reviewed and
approved in the same manner.

(b) A license renewal fee set by resolution of city council shall be submitted with the
application for renewal.

Section 14-211. Revocation or suspension of license.
(a) The city council can revoke or suspend a license for any of the following reasons:

(1) Discovery that false or misleading information or data was given on any
application or material facts were omitted from any application.

(2) The secondhand dealer or any employee of the secondhand dealer has
violated any provision of this article or any rule or regulation adopted by the city
council pursuant to this article; provided, however, that in the case of a first



offense by an secondhand dealer where the conduct was solely that of an
employee, the penalty shall not exceed a suspension of 30 days if the council
shall find that the secondhand dealer had no actual or constructive knowledge of
such violation and could not by the exercise of due diligence have had such
actual or constructive knowledge.

(3) The secondhand dealer becomes ineligible to obtain a license or permit or the
secondhand dealer is convicted of or pleads nolo contendere to any felony or any
crime involving theft, dishonesty, receipt of stolen property or embezzlement.

(4) Any cost or fee required to be paid by this article is not paid.

(b) The city council, before revoking or suspending any license shall give the secondhand
dealer at least 10 days written notice of the charges against the secondhand dealer, and the
opportunity for a hearing before the city council, as hereinafter provided:

(1) Before the city council revokes or suspends a license issued herein the city
council shall cause written notice to be sent by certified mail to the licensee
affected, at the address stated in the license informing such person of the rightto a
hearing upon request.

(2) Ifthe licensee does not request a hearing within 14 days of the date the notice
was sent, the license may be forthwith revoked or suspended. If the licensee
requests a hearing before the city council regarding said proposed revocation or
suspension, said hearing shall be held within 21 days after the date of the written
request.

(c) Any license issued by the city may be immediately suspended by the city manager or
his or her duly appointed designee if it is determined that the licensee has violated or someone at
or upon the licensed location has violated the city ordinance or state law and that continued
operation under the license is contrary to the public health, safety, and welfare. A licensee shall
have the right to a hearing before the city council on any license suspension by the city manager
and notice thereof shall be given in accordance with subsection (b)(1) and (b)(2).

(d) Both the city and the licensee shall be afforded a reasonable opportunity to present
evidence on the issue at the hearing. Action taken by the city council shall be final and any fees
hereunder shall not be refunded to the applicant or licensee.

(e) Thetransfer of a license or any interest in a license shall automatically and immediately
revoke the license.

() Any secondhand dealer whose license is revoked shall not be eligible to receive a
license for one year from the date of revocation. No location or premises for which a license has
been issued shall be used as business dealing in secondhand goods for six months from the date
of revocation of the license.



Section 14-212 Responsibilities of the secondhand dealer; records of goods received;
reporting requirements.

(@). A secondhand dealer shall keep a record in English at the time the secondhand
dealer receives any secondhand goods. The record shall include a description of the goods, a
photograph of the goods received, the serial number and model number if available, a sequential
transaction number, the amount of money or other consideration received for said goods, the
name, residence, general description and driver's license number, official state personal
identification card number, or government identification number of the person from whom the
secondhand goods were received, the right thumb print of the person from whom the goods were
received, and the day and hour when the goods were received. Such records, the place where the
secondhand dealer's business is carried on and all secondhand goods in that place of business or
in control of the secondhand dealer are subject to examination at any time by the police
department. The required information shall be maintained consistent with subsection (b) below.

(b) The secondhand dealer shall retain a record of each transaction for a minimum of
one year or as directed by the police department. Within 90 days of the effective date of this
ordinance, the information in the record of transaction shall be transmitted to the police department
by computer over the Internet to the website established by the city for this purpose. Information
and assistance concerning the website shall be provided by the city. So long as the required
information is transmitted by computer, a handwritten form need not be completed, but a short form
with the right thumb print of the individual trading in the item shall be maintained, with an
appropriate reference to the transaction. If itis not possible for the person to provide his or her right
thumb print on the full handwritten form or the short form, then another specifically designated
fingerprint shall be provided. Upon request, the short form shall be immediately provided to the
police department.

© The secondhand dealer, other than a secondhand dealer who is also a precious
metals and gem dealer, shall retain any secondhand goods received for at least 15 days before
disposing of them, in an accessible place in the building where the secondhand goods are
purchased and received. A tag shall be attached to the secondhand goods in some visible and
convenient place, with the number written thereupon, to correspond with the transaction number in
the records required to be kept by this article. A secondhand dealer who is also a precious metals
and gem dealer shall retain any secondhand goods received for at least 9 days before disposing of
them in the same manner.

(d) The secondhand dealer shall maintain a register of all employees, showing the name
and aliases used by the employee, home address, age, date of birth, sex, height, weight, color of
hair and eyes, phone numbers, date of employment and termination, and duties of each employee.
The above information on each employee shall be maintained in the register on the premises fora
period of 3 years following termination.

(e) The secondhand dealer shall make the register of employees available immediately for
inspection by police upon demand of the chief of the police department or his or her duly appointed
designee at all reasonable times.

(f) Every act or omission by an employee constituting a violation of the provisions of this
article shall be deemed the act or omission of the secondhand dealer if such act or omission
occurs either with the authorization, knowledge, or approval of the secondhand dealer, or as a
result of the secondhand dealer's negligent failure to supervise the employee's conduct, and the



secondhand dealer shall be punishable for such act or omission in the same manner as if the
secondhand dealer committed the act or caused the omission.

Section 14-213. Penalty and remedies.

(a) Any person convicted under this article shall be subject to a maximum penalty of 90
days in jail, or an equal amount of time of community service, or any combination thereof not
exceeding 90 days, plus $500.00 fine, plus actual costs of prosecution and mandatory restitution to
victims.

(b) In addition to the penalty provided in subsection (a) of this section, any condition
caused or permitted to exist in violation of the provisions of this Code, or any ordinance, shall be
deemed a new and separate offense for each day that such condition continues to exist.

(c) Nothing in this Article shall prevent the city from pursuing any other remedy provided

by law in conjunction with or in lieu of prosecuting persons under this section for violation of this
Article.

Dated:

Peter J. Strazdas, Mayor

FIRST READING:
SECOND READING:
ORDINANCE #:
EFFECTIVE DATE:

CERTIFICATION

I, James R. Hudson, do hereby certify that | am the duly appointed and acting City Clerk of
the City of Portage and that the foregoing ordinance was adopted by the City of Portage on the

day of , 20
James R. Hudson, City Clerk
PREPARED BY: Approved as to Form:
Charles R. Bear (P34107) Date: __ =32~
Portage Assistant City Attorney CRY
1662 East Centre Avenue City Atforney

Portage, M| 49002
(269) 323-8812
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: January 4, 2012

FROM: Maurice S. Evans, City Manager@

SUBJECT: Replacement Purchase of 2011 Ford Crown Victoria Police Vehicle

ACTION RECOMMENDED: That City Council approve the replacement purchase of one
2011 Ford Crown Victoria Police Vehicle from Gorno Ford
in Woodhaven, Michigan in the amount of $22,720.20 and
authorize the City Manager to execute all documents
related to this matter on behalf of the city.

Recently, two Ford Crown Victoria police vehicles were involved in vehicle crashes. Both
vehicles were totaled. Insurance claims have been accepted for both vehicles and the City of
Portage will receive $5,992.50 for a 2007 model and $28,686.66 for a 2011 model. A city
vendor, Gorno Ford in Woodhaven, Michigan, has a 2011 Ford Crown Victoria police vehicle
available for purchase. Gorno Ford has reserved this vehicle for purchase by the city. The
insurance payments will more than cover the expense of the new vehicle. The second vehicle
will be replaced at a later date by newer police vehicle models, which were recently
recommended for purchase with approved 2011/2012 Capital Improvement Funds.

Council approval of the replacement vehicle purchase is, therefore, recommended.



CITY OF

PORTAGE

A Place for Opportunities to Grow

MATERIALS TRANSMITTED

Friday, December 16, 2011

1. Communication from the City Manager regarding the Monthly Citizen Comment Card
Summary for November 2011 — Information Only.

2. Communication from the City Manager regarding the FY 2012-13 Human/Public Service
Grant Applications — Information Only.

T
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Maurice S. Evans, City Manager

cc: Brian J. Bowling, Deputy City Manager

7900 South Westnedge Avenue = Portage, Michigan 49002 = (269) 329-4400
www.portagemi.gov



CITY OF

PORTAGE

A Place ﬁr Opportunities to Grow

MATERIALS TRANSMITTED

Tuesday, December 20, 2011

1. To be added to the December 20, 2011 City Council Agenda as Item F.10:
Communication from the Mayor recommending that City Council approve the 2012 calendar
year appointments to City Council Committees as noted.

2. Communication from the City Manager regarding the 2011 City Council Goals Setting
Session Results — Information Only.

Pvie 8 S

Maurice S. Evans, City Manager

cc: BrianJ. Bowling, Deputy City Manager

7900 South Westnedge Avenue = Portage, Michigan 49002 = (269) 329-4400
www.portagemi.gov
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