7:30 p.m.

FINAL AGENDA FOR THE COUNCIL MEETING
CITY OF PORTAGE
August 28, 2012

Call to Order.

Invocation: Rev. Patricia Catellier of Chapel Hill United Methodist Church.

Pledge of Allegiance.

Roll Call.

Proclamation:

A
B.
C.

Approval of the Regular Meeting Minutes of August 14, 2012.
Approval of Consent Agenda Motions.

Communication from the City Manager recommending that City Council approve the Accounts Payable Register
of August 28, 2012, as presented.

Public Hearings:

1. Public Hearing regarding the expansion of Industrial Development District No. 55 for 1716 Vanderbilt
Avenue.
a.  Communication from the City Manager recommending that City Council adopt:
i. Resolution No. 2-12 expanding Industrial Development District No. 55 and
ii. Resolution No. 3-12 setting a public hearing on the issuance of the Industrial Facilities Exemption
Certificate for FEMA Corporation for real and personal property in the estimated amount of
$3.65 million on September 11, 2012.

Petitions and Statements of Citizens:

1. Communication from the City Clerk recommending that City Council refer the Water Main Petition for Metsa
Court from Portage Road to West End to City Administration for review and report.

Reports from the Administration:

1. Communication from the City Manager recommending that City Council resolve to submit an application to the

Michigan Liquor Control Commission for a Special License for the sale of beer and wine for consumption on the

premises at Celery Flats Historical Area — Hayloft Theatre, 7335 Garden Lane, for Shindig at the Hayloft on
October 13, 2012, and authorize the City Manager to execute all documents on behalf of the city.

2. Communication from the City Clerk recommending that City Council grant the request for a Microbrew and
Small Wine Maker license from Ruth Stoddard of Portage Brewing Company, planned for 7842 Portage Road.

3. Communication from the City Clerk recommending that City Council set a Special Meeting on Tuesday,
September 11, 2012, beginning at 6:30 p.m. to interview Planning Commission applicants.

4. Communication from the City Manager recommending that City Council hold a closed session immediately
following the regularly scheduled City Council Meeting of August 28, 2012, to discuss a personnel matter.

5. Communication from the City Manager regarding the July 2012 Summary Environmental Activity Report -
Information Only.

6. Department Monthly Reports.
Communications:

1. Communication from the Michigan Municipal League regarding the Annual Meeting Notice.



City Council Agenda
August 28, 2012
Page 2 of 2

2. Communication from Mayor Pro Tem Claudette Reid as Kalamazoo County Council of Governments (COG)
Vice President recommending that City Council provide direction to the Portage COG Representatives to
approve the revised By-Laws as presented.

H. Unfinished Business:

1. Communication from the City Manager recommending that City Council take final action on an ordinance to
amend the Codified Ordinances of the City of Portage to grant Centre Street Village 11 Limited Dividend
Housing Association Limited Partnership a tax exemption, establish a payment in lieu of taxes for the Centre
Street Village Apartments located at 2151 East Centre Avenue.

a. Withdrawal communication from The Lockwood Companies Direct Asset Management Representative
Robert J. Salomon dated August 27, 2012, to Community Development Director Vicki Georgeau.

* 1. Minutes of Boards and Commissions Meetings:

1. Portage Public Schools Board of Education Special and Committee of the Whole Work Session of June 4,
Special and Regular of June 11, and regular of July 9, 2012.

2. Portage Zoning Board of Appeals of July 9, 2012.

3. Portage Youth Advisory Committee of July 30, 2012.

4. Portage Planning Commission of August 2, 2012.

J. Ad-Hoc Committee Reports:
K. New Business:
L. Bid Tabulations:

* 1.  Communication from the City Manager recommending that City Council approve the purchase of ice control
salt from:
a. Detroit Salt Company in the low bid amount of $45.21 per ton for 1,500 tons at a total cost not to exceed
$67,815 for early delivery;
b. Detroit Salt Company in the low bid amount of $54.91 per ton for 1,100 tons at a total cost not to exceed
$60,401 for seasonal back up on an as-needed basis;
and authorize the City Manager to execute all documents related to these purchases on behalf of the city.

* 2. Communication from the City Manager recommending that City Council award a contract for the planting and
maintenance of 141 evergreen trees on Michigan Department of Transportation property to Spruce Trees
Direct, LLC, of Byron Center, Michigan, in the amount of $65,320 and authorize the City Manager to execute
all documents related to this agreement on behalf of the city.

M. Other City Matters:

1. Statements of Citizens.

2. From City Council and City Manager.
* 3. Reminder of Meetings:

Wednesday, September 5, 8:15 a.m., Historic District Commission, City Hall Room #3.
Wednesday, September 5, 6:30 p.m., Park Board, Westfield Park followed by Harbors West Park.
Thursday, September 6, 6:30 p.m., Human Services Board, City Hall Room #1.

Thursday, September 6, 7:00 p.m., Planning Commission, Council Chambers.

Monday, September 10, 6:30 p.m., Youth Advisory Committee, City Hall Room #1.

Monday, September 10, 7:00 p.m., Zoning Board of Appeals, Council Chambers.
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N. Materials Transmitted of August 14, 2012.

Adjournment.



CITY COUNCIL
MEETING SUMMARY

August 14, 2012

CHECK REGISTER
¢ Approved the Check Register of August 14, 2012, as presented.

PUBLIC HEARINGS
¢ Approved the Trade Centre Holdings, LLC, Conceptual Plan Amendment, 420 and 750 Trade Centre Way.

REPORTS FROM THE ADMINISTRATION

¢ Accepted the application for an industrial tax abatement for 1716 Vanderbilt Avenue; and adopted Resolution No. 1-12
setting a public hearing on the expansion of Industrial Development District No. 55 for 1716 Vanderbilt Avenue on
August 28, 2012.

¢ Approved the Preliminary Plat of Oakland Farms North, subject to the conditions identified in the September 9, 2011
Department of Community Development report.

¢ Accepted for first reading an ordinance to amend the Codified Ordinances of the City of Portage to grant Centre Street
Village II Limited Dividend Housing Association Limited Partnership a tax exemption, establish a payment in lieu of taxes
for the Centre Street Village Apartments located at 2151 East Centre Avenue; and take final action on August 28, 2012,

+ Approved the Final Site Plan for Verizon Wireless (mono-pine), 8080 Oakland Drive.

¢ Approved the expenditure for four police vehicle equipment retrofits by Emergency Vehicle Products, in an amount not to
exceed $39,600.48, and authorized the City Manager to execute all documents related to this matter on behalf of the city.

¢ Adopted the Resolution Designating Polling Places and Rate of Compensation for the November 6, 2012 General Election.

COMMUNICATION
¢ Received the request from Ms. Theresa Lockhart for a Resolution Against Fracking.

UNFINISHED BUSINESS
¢ Accepted reconsideration of Rezoning Application #11-04 for first reading and set a public hearing for September 11, 2012,
at 7:30 p.m. or as soon thereafter as may be heard; and subsequent to the public hearing, consider approving Rezoning
Application #11-04 and rezone 7932 Lakewood Drive, 707, 743, 775 and 903 East Centre Avenue, and the southern 264-
feet of 801, 809, 815, 821 and 827 East Centre Avenue to OS-1, office service, with the northern 198-feet of 801, 809, 815,
821 and 827 East Centre Avenue to remain zoned R-1A, one family residential.
¢ Approved a change to the City Council Best Practices on Formation of City Council Committees and Responsibilities.

NEW BUSINESS

¢ Requested that City Administration study multiple fundraiser donation boxes appearing on properties in Portage and report
back to Council. The report will include existing box locations, applicable regulations, ordinances and traffic flow concerns
and staff recommendations.

BID TABULATIONS

¢ Accepted the low bid submitted by Interstate Sealant & Concrete of Waukesha, Wisconsin, in the amount of $27,720 for
select major street asphalt crack sealing repairs and authorized the City Manager to execute all documents related to this
action on behalf of the city.

STATEMENTS OF CITIZENS
¢ Elizabeth Chiaravalli, 412 Elm Street, Kalamazoo, stated that she would like to see City Council provide as much discussion
and consideration on fracking as it provided to the topic of where City Council committees should meet or the presence of
charitable donation boxes. She then implored City Council to conduct a study of fracking just as it proposed a study of the
charitable donation boxes.

STATEMENTS OF CITY COUNCIL AND CITY MANAGER

¢ Councilmember Urban reminded the community of the upcoming meeting of the Long Lake Governmental Lake Board. He
stated that this meeting is to determine whether to continue forward with a weed management plan.

+ City Manager Evans reported that the Administration would be advertising for the Planning Commission vacancy. Mayor
Strazdas stated that a special meeting to interview the applicants for the vacancy would be determined at the August 28
City Council Meeting.

¢ Mayor Pro Tem Reid informed the public that she had the honor of representing the Mayor and City Council at a recent
Eagle Scout Court of Honor ceremony and expressed gratitude for being able to witness the leadership and dedication of the
youth at the ceremony. She also announced that the Arts Council has selected the Public Media Network for recognition for
their contribution to arts in the community.

¢ Mayor Strazdas shared that he recently attended the Great Lakes Center for Autism and Research and that we are blessed to
have such a world-class facility in Portage. He also shared that he recently attend an Eagle Scout Court of Honor for an
individual who has struggled with autism and that he is proud to have such youth in the community.
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COMPLETE MINUTES OF EACH CITY COUNCIL MEETING ARE AVAILABLE ON THE CITY WEBSITE AT
PORTAGEMI.GOV, IN CITY HALL AND IN THE DISTRICT LIBRARY. MINUTES OF CITY BOARDS AND
COMMISSIONS ARE AVAILABLE ON REQUEST FROM VARIOUS DEPARTMENTS.



CITY COUNCIL MEETING MINUTES FROM AUGUST 14, 2012 D@ 4
The Regular Meeting was called to order by Mayor Strazdas at 7:32 p.m. F 7.

At the request of Mayor Strazdas, Father Robert Creagan of St. Catherine of Siena Catholic Church
gave an invocation and City Council and the audience recited the Pledge of Allegiance.

The Deputy City Clerk called the roll with the following members present: Councilmembers
Elizabeth A. Campbell, Jim Pearson, Patricia M. Randall, Edward J. Sackley, Terry R. Urban, Mayor
Pro Tem Claudette S. Reid and Mayor Peter J. Strazdas. Also in attendance were City Manager Maurice
S. Evans, City Attorney Randy Brown and Deputy City Clerk Adam Herringa.

APPROVAL OF MINUTES: Upon a voice vote, the July 24, 2012 Regular Meeting Minutes were
approved as presented. The vote was 5 to 0 with Councilmember Urban and Councilmember Sackley

abstaining.

* CONSENT AGENDA: Mayor Strazdas asked Councilmember Pearson to read the Consent
Agenda. Councilmember Randall asked that Item F.5, Police Vehicle Equipment Changeover, be
removed from the Consent Agenda. Motion by Pearson, seconded by Reid, to approve the Consent
Agenda motions as amended. Upon a roll call vote, motion carried 7 to 0.

*  APPROVAL OF ACCOUNTS PAYABLE REGISTER OF AUGUST 14, 2012: Motion by
Pearson, seconded by Reid, to approve the Accounts Payable Register of August 14, 2012. Upon a roll
call vote, motion carried 7 to 0.

PUBLIC HEARINGS:

CONCEPTUAL PLAN AMENDMENT FOR TRADE CENTRE HOLDINGS, LLC, 420
AND 750 TRADE CENTRE WAY: Mayor Strazdas asked Department of Community Development
Director Vicki Georgeau to review the Conceptual Plan Amendment. Director Georgeau provided an
overview of the project and a brief history of the property involved. She also explained the height
modification and modified setback requests associated with the project. Director Georgeau reviewed the
support of the Planning Commission for the project and that of neighboring properties. She also
emphasized the wetland mitigation that has been and will be completed. Councilmembers Sackley and
Urban inquired as to the height of the proposed building as it relates to the existing two office buildings.
Specifically they inquired about the starting grade for the proposed structures as compared to the starting
grade for the existing structures. Director Georgeau explained that the proposed buildings would be in
character with current structures and that the height differential would be minimal. She deferred to the
developer for exact information.

Mr. Greg Dobson, American Village Builders, 4200 W. Centre Avenue, Portage, spoke in
support of the project and emphasized his appreciation for the staff and elected officials of the City of
Portage in supporting this development. He also highlighted his appreciation for support in relocating
West Fork Crossing and in the wetland mitigation. He then informed City Council that construction of a
Courtyard by Marriott would begin on Wednesday, August 15™. The property of the Marriott, he stated,
was in the process of being sold to TMI of South Dakota. In response to the height questions posed by
Councilmembers Urban and Sackley, Mr. Dobson stated that the starting grade for the existing buildings
was 860.5 feet and the proposed buildings would be at 858.7 feet.

Mayor Strazdas expressed support for the development, his pleasure with the transformation of
the gateway to the community and inquired as to what is being done to ensure there will be a similar
architectural relationship between each building. Mr. Dobson pointed out there are architectural
restrictions on the restaurant pads and shared a rendering of the proposed office building. He reassured
City Council that any future buildings will stay true to the designs of the existing structures. Mayor



Strazdas then inquired as to the timeframe for development. Mr. Dobson replied that constru@&% F
hotel and related restaurant was imminent, construction of a second hotel is envisioned to begin in abo

one year and that a related restaurant was likely. Mr. Dobson then said that there was nothing definite
related to the construction of a third office building.

Mr. Joe Gesmundo, American Village Builders, spoke in support of the project and was
complimentary to City Council and staff for their support and effort in transforming a former
unattractive area of the City of Portage into something that the entire Portage and Kalamazoo
community can be proud of. Discussion followed.

Motion by Urban, seconded by Randall to close the public hearing. Upon a voice vote, motion
carried 7 to 0. Councilmember Urban inquired of Attorney Brown if the various modifications to
heights and setbacks needed to be enumerated in the motion. Attorney Brown deferred to Director
Georgeau who explained that these requested modifications are considered to be included in the
Conceptual Plan. Attorney Brown then stated that, given this, all that is needed is a motion to approve
the Conceptual Plan. Motion by Urban, seconded by Sackley, to approve the Trade Centre Holdings,
LLC, Conceptual Plan Amendment, 420 and 750 Trade Centre Way. Several members of City Council
thanked Mr. Gesmundo, American Village Builders and other developers for working so diligently to
implement exciting developments in their home community. They also expressed gratitude that the
developments take place in close partnership with all interested parties. Upon a roll call vote, motion

carried 7 to 0.
REPORTS FROM THE ADMINISTRATION:

* FEMA CORPORATION - PA 198 TAX ABATEMENT: Motion by Pearson, seconded by
Reid, to accept the application for an industrial tax abatement for 1716 Vanderbilt Avenue; and adopt
Resolution No. 1-12 setting a public hearing on the expansion of Industrial Development District No. 55
for 1716 Vanderbilt Avenue on August 28, 2012. Upon a roll call vote, motion carried 7 to 0.
Resolution recorded on page 425 of City of Portage Resolution Book No. 44.

* PRELIMINARY PLAT OF OAKLAND FARMS NORTH, 9810 OAKLAND DRIVE:
Motion by Pearson, seconded by Reid, to approve the Preliminary Plat of Oakland Farms North, subject
to the conditions identified in the September 9, 2011 Department of Community Development report.
Upon a roll call vote, motion carried 7 to 0.

* TAX EXEMPTION FOR CENTRE STREET VILLAGE APARTMENTS: Motion by
Pearson, seconded by Reid, to accept for first reading an ordinance to amend the Codified Ordinances of
the City of Portage to grant Centre Street Village II Limited Dividend Housing Association Limited
Partnership a tax exemption, establish a payment in lieu of taxes for the Centre Street Village
Apartments located at 2151 East Centre Avenue; and take final action on August 28, 2012. Upon a roll
call vote, motion carried 7 to 0.

* FINAL SITE PLAN FOR VERIZON WIRELESS (MONO-PINE), 8080 OAKLAND
DRIVE: Motion by Pearson, seconded by Reid, to approve the Final Site Plan for Verizon Wireless
(mono-pine), 8080 Oakland Drive. Upon a roll call vote, motion carried 7 to 0.

POLICE VEHICLE EQUIPMENT CHANGEOVER: Councilmember Randall stated that
she takes the budget process seriously and recalls asking staff about the types of vehicles that are being
purchased and was told that they were sedans, not SUVs. She then stated that the vehicles involved in
this changeover are Chevy Tahoe’s. She expressed concern about the added operating costs of SUVs
versus sedans and the cost of the changeover per vehicle. City Manager Evans explained that the
purchases were implemented last October and delivery was only recently made. He stated that he takes
the concerns of Councilmember Randall to heart. He continued by stating that quotes were obtained, a
low bid awarded and he then reviewed the number of items involved in a retrofit. City Manager Evans
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A
stated that he hoped these vehicles would last longer than more traditional vehicles but that the agenda ?
item for tonight is strictly for a retrofit, not for new vehicles. Councilmember Pearson asked that City
Administration be mindful of the concerns expressed regarding vehicle purchases. Motion by Sackley,
seconded by Reid, to approve the expenditure for four police vehicle equipment retrofits by Emergency
Vehicle Products, in an amount not to exceed $39,600.48, and authorize the City Manager to execute all
documents related to this matter on behalf of the city. Upon a roll call vote, motion carried 7 to O.

* ELECTION POLLING PLACES AND RATE OF COMPENSATION RESOLUTION:
Motion by Pearson, seconded by Reid, to adopt the Resolution Designating Polling Places and Rate of
Compensation for the November 6, 2012 General Election. Upon a roll call vote, motion carried 7 to 0.
Resolution recorded on page 429 of City of Portage Resolution Book No. 44.

COMMUNICATION:

RESOLUTION AGAINST FRACKING: Mayor Strazdas asked City Manager Evans if he
had any comments. Mr. Evans stated that he had no comments related to the topic but that, in the future,
City Administration would simply bring similar communications to City Council without a specific
recommendation.

Elizabeth Chiaravalli, 412 Elm Street, Kalamazoo, commended City Council on their focus on
environmental health and wellness. She then stated that a ban on fracking would be a continued
demonstration of this commitment. Ms. Chiaravalli reviewed the process of fracking, the potential
hazards involved and the importance of communities taking a stand. She asked City Council to support
a ban on fracking in Portage.

Mr. Tim Earl, 6862 Shallowford Way expressed concern about local government weighing into
what he considers to be a national debate. He stated that the federal government has asked the
Environmental Protection Agency to look into fracking and questioned the expertise of a local
government to make a sound policy decision. Mr. Earl suggested that the scientific community is
looking into fracking and has yet to come to a consensus and stated that the group behind the requested
ban is trying to use local communities as pawns in a larger debate.

Mayor Strazdas stated that Portage City Council has not historically taken a position on
national and state issues instead focusing on issues that are local. Councilmember Sackley shared that
this is a topic being actively discussed in the local community and that there is a wealth of local
information and resources on which to draw related to this topic. Motion by Sackley, seconded by
Urban, to receive the communication from Theresa Lockhart requesting consideration of a Resolution
Against Fracking. Councilmember Urban reiterated that this City Council has not historically taken a
stance on political issues instead focusing on the local community and sees no reason to change. He
also expressed concern about some of the language used and positions taken in the requested resolution.
Mayor Pro Tem Reid thanked Ms. Chiaravalli for raising the issue and agreed with other comments that
it is not appropriate for City Council to take on this resolution. Upon a roll call vote, motion carried
7 to 0.

Ms. Chiaravalli spoke and shared that the Michigan Department of Natural Resources is
holding an auction of mineral rights in October and that fracking may quickly be coming to Portage.
She shared a letter from the DNR to surface owners that the mineral rights under their homes and
properties could be auctioned and highlighted a sale of mineral rights in Yankee Springs in Barry
County as an example. She then asked City Council to educate themselves and to better understand the
topic of fracking.

UNFINISHED BUSINESS:

* REZONING APPLICATION #11-04, EAST CENTRE AVENUE BETWEEN
LAKEWOOD DRIVE AND GARDEN LANE - CITY COUNCIL RECONSIDERATION:
Motion by Pearson, seconded by Reid, to accept reconsideration of Rezoning Application #11-04 for
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first reading and set a public hearing for September 11, 2012, at 7:30 p.m. or as soon thereafter as m£§*
be heard; and subsequent to the public hearing, con31der approving Rezoning Application #11-04 and
rezone 7932 Lakewood Drive, 707, 743, 775 and 903 East Centre Avenue, and the southern 264-feet of
801, 809, 815, 821 and 827 East Centre Avenue to OS-1, office service, with the northern 198-feet of
801, 809, 815, 821 and 827 East Centre Avenue to remain zoned R-1A, one family residential. Upon a
roll call vote, motion carried 7 to O.

CITY COUNCIL BEST PRACTICES ON FORMATION OF CITY COUNCIL
COMMITTEES AND RESPONSIBILITIES: Mayor Strazdas opened the discussion and asked City
Council to begin reviewing the document and offering suggested changes. City Council reviewed the
document one section at a time. Councilmember Pearson highlighted the statement “committee
meetings must take place in City Hall” and suggested that it be changed to “committee meetings must
take place in a public place, normally in Portage City Hall.” Councilmember Pearson then reviewed the
rationale for his suggestion. Councilmember Sackley expressed concerns with holding meetings at a
location other than City Hall and discussed how such a meeting could be arranged. City Attorney
Brown opined that wherever a meeting is held it must be properly noticed. There was a question of
accessibility and Attorney Brown stated that most public places should be accessible and that, if not a
specific legal requirement, it should be taken into consideration and included. There was debate as to
whether a meeting could or should be held in a “public place” or a “publicly owned place.” Mayor Pro
Tem Reid and Councilmember Urban expressed support for holding committee meetings in City Hall.
Councilmember Randall expressed support for committees being able to meet in publicly owned
locations and that this flexibility would be a service to residents. Councilmember Campbell expressed
support for holding meetings at locations other than City Hall.

Councilmember Pearson restated his suggestion by offering that “committee meetings must
take place in a publicly owned location, fully ADA accessible, but normally Portage City Hall.”
Discussion followed regarding transparency, the use of City Hall conference rooms, any potential
confusion and how City Council and the public could be notified of meetings outside of City Hall.

Councilmember Sackley suggested that the language state something similar to “committee
meetings must take place at City Hall unless otherwise approved by City Council.” Mayor Strazdas
asked each Councilmember for their opinion on the topic and summarized that there is consensus that
most every meeting would be in City Hall. However, Mayor Strazdas stated that one proposal offers
more flexibility in meeting outside of City Hall and the other is more forceful in holding meetings at
City Hall. Mayor Strazdas asked City Council to work toward a final consensus. Discussion followed
on how both City Council and the public could be notified of a meeting outside of City Hall and what
role City Council could or should have with approving such a meeting.

Councilmember Pearson provided an example of a situation in which a committee meeting
might need to be held at a location other than City Hall. Mayor Pro Tem Reid highlighted the need for
appropriate notice and how that might be achieved. Mayor Strazdas stated that his position is that a
committee should not need permission from City Council to meet outside of City Hall but emphasized
the importance of providing as much notice as possible. Discussion followed on the matter of ensuring
the public is properly noticed of committee meetings especially if a meeting date and time should
change.

City Attorney Brown pointed out that the policy under discussion was adopted at the last
meeting but that eventually a motion will need to be made to alter the policy. Mr. Brown clarified what
constitutes a “publicly owned building” and offered the following language for consideration by City
Council: “committee meetings shall take place at City Hall except that a meeting may take place at a

publicly owned location in the City after notice is given at a regularly scheduled City Council Meeting.”

Discussion on the proposed motion followed. Councilmember Sackley inquired how City Council
would be notified. Attorney Brown stated that it could be included as an agenda item or in the
“Reminder of Meetings” but would not be subject to approval by City Council. Motion by Pearson,
seconded by Sackley, to modify the language of the City Council Best Practices on Formation of City
Council Committees and Responsibilities by replacing the language “committee meetings must take
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place in City Hall” with “committee meetings shall take place at City Hall except that a meeting imly f oL
take place at a publicly owned location in the City after notice is given at a regularly scheduled City ¢ {
Council Meeting.” Upon a voice vote, motion carried 7 to 0.

Mayor Strazdas asked City Council for their thoughts on other parts of the policy.
Councilmember Randall expressed concern with the language “use of city staff” in the sentence
“Committees will not be empowered to make final decisions on any governmental policy, nor any matter
involving the expenditure of city funds, resources and/or the use of city staff.” She stated that city staff
must be used to be able to provide committees with information they need to conduct their business.
City Manager Evans stated that it is the duty of the City to provide committees with the staff they need
to conduct their work. Mayor Strazdas stated that City Administration has gone on record that they
would provide committees with the resources needed to conduct their business unless the request is too
onerous and that, if the request is deemed onerous, would communicate this fact back to the committee.
Councilmember Pearson suggested that the phrase “use of city staff” be replaced with “and/or the
direction of city staff.” There was discussion on the definition of “use” and “direction.” Mayor
Strazdas suggested the phrase “that city staff must provide reasonable resources” be worked into the
policy. Attorney Brown pointed out that a committee of three councilmembers cannot direct City
Administration to do anything unless empowered by City Council. After discussion, no change was
made to the language as there was consensus that City Administration would provide committees with
reasonable support.

Councilmember Pearson inquired of City Attorney Brown whether a committee was limited
specifically to their charge because oftentimes unanticipated yet related issues come up. Attorney
Brown said that it becomes a judgment call because related issues will always come up. He continued
by stating that it would be too limiting for a committee to focus exclusively on a particular charge.
Councilmember Sackley agreed and provided examples but suggested that whenever issues overlap it
would make sense for the committee chairmen to come together to address the matter and, if necessary,
to bring the matter back to City Council for resolution.

There was no other discussion on the City Council Best Practices on Formation of City
Council Committees and Responsibilities. Mayor Strazdas thanked City Council for the discussion.

* MINUTES OF BOARDS AND COMMISSIONS: City Council received the minutes for the
following boards and commissions:

Portage Human Services Board of May 3, 2012.

Portage Environmental Board of June 13, 2012.

Portage Senior Citizens Advisory Board of June 20, 2012.
Portage Park Board of July 11, 2012.

Portage Youth Advisory Committee of July 16, 2012.

Portage Construction Board of Appeals Draft of July 30, 2012.

AD HOC COMMITTEE REPORT:

CITY MANAGER EVALUATION AND COMPENSATION COMMITTEE:
Councilmember Urban stated that this committee has had two meetings and that a recommendation on
compensation would be forthcoming at the next City Council Meeting. He then shared the reasons why
the recommendation is a little later than usual. Attorney Brown stated that reports of committees must
be accepted by a motion. Councilmember Randall inquired if, under the City Council Best Practices on
Formation of City Council Committees and Responsibilities policy, written notes must be taken from
committee meetings and submitted to the City Clerk for inclusion in the agenda. Discussion followed.
Attorney Brown stated that reports should only be given if notes are part of the agenda packet so
therefore there is written communication. Mayor Strazdas thanked Attorney Brown and stated that,
based on this, no report was given. Councilmember Urban withdrew his report. Councilmember
Pearson shared that he recalled City Attorney Brown opining that if a committee held an initial meeting
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and no decisions were made, an oral report would be acceptable. He expressed that it is good to Mw
publicly that a committee had met. Attorney Brown stated that a report like the one just given would bé
acceptable except that notes of the meeting would need to be provided to the Office of the City Clerk for
inclusion in the agenda. Councilmember Sackley, who is on the City Manager Evaluation and
Compensation Committee, stated that information about their meeting would be included in the next
City Council Agenda Packet in order to comply with the policy.

NEW BUSINESS:

CLOTHING DONATION BOXES: Councilmember Pearson raised the topic of the various
large and colorful clothing/donation boxes that are appearing at numerous locations around Portage. He
asked Councilmembers to comment on whether city staff should be asked to look at these boxes, not
necessarily the charities behind them, as to whether they comply with city ordinances and, if so, whether
some type of regulatory framework should be put in place. Councilmember Urban stated that when this
issue was initially raised there was only one in Portage and now there are many more. He stated that he
would like to see, not only the boxes, but the owners of the boxes investigated, especially those owned
by for-profit companies. Mayor Strazdas stated his support and asked City Administration to provide a
report on where these boxes are located, what ordinances may be applicable and, if this is happening
elsewhere, are there any best practices that can be utilized. Mayor Pro Tem Reid asked, in addition to
the three tasks raised by the Mayor, if the report could include information on what the traffic patterns
around these boxes are from an access and safety standpoint.

Councilmember Sackley shared a conversation he had with a local non-profit about the matter. He
also shared that he recently asked City Administration for research on this topic and that Administration
indicated that the City is limited on what can be done to regulate the boxes. He stated that, from an
ordinance standpoint, perhaps those operated by for-profit organizations or non-profit boxes that have
advertising could be regulated as signs. He then discussed the various business relationships involved in
placing the boxes on a property and expressed support in City Administration looking into this topic.
Motion by Pearson, seconded by Randall, “that City Council have staff study multiple fundraiser
donation boxes appearing on properties in Portage and report back to Council. The report will include
existing box locations, applicable regulations, ordinances and traffic flow concerns and staff
recommendations.” Councilmember Sackley asked that staff work with other governmental units on the
topic. Upon a voice vote, motion carried 7 to 0.

BID TABULATIONS:

* MAJOR STREET ASPHALT CRACK SEALING REPAIR - BID
RECOMMENDATION: Motion by Pearson, seconded by Reid, to accept the low bid submitted by
Interstate Sealant & Concrete of Waukesha, Wisconsin, in the amount of $27,720 for select major street
asphalt crack sealing repairs and authorize the City Manager to execute all documents related to this
action on behalf of the city. Upon a roll call vote, motion carried 7 to 0.

OTHER CITY MATTERS:

STATEMENTS OF CITIZENS: Elizabeth Chiaravalli, 412 Elm Street, Kalamazoo, stated
that she would like to see City Council provide as much discussion and consideration on fracking as it
provided to the topic of where City Council committees should meet or the presence of charitable
donation boxes. She then implored City Council to conduct a study of fracking just as it proposed a
study of the charitable donation boxes.

STATEMENTS OF CITY COUNCIL: Councilmember Urban reminded the community of
the upcoming meeting of the Long Lake Governmental Lake Board. He stated that this meeting is to
determine whether to continue forward with a weed management plan.
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Mayor Strazdas asked City Manager Evans to review the plan for the vacancy on the Planming |
Commission during his closing comments. City Manager Evans stated that a report has been provided
regarding a vacancy on the Planning Commission and whether City Council would like to hold a special
meeting to make the appointment. Mayor Strazdas asked City Administration to advertise the vacancy
and for Councilmembers to solicit applicants and that an interview time be determined at the meeting of
August 28", Councilmember Sackley emphasized the importance of attendance at the meetings of the
boards and commissions. He asked that the importance of attendance be emphasized to the members of
the Planning Commission. Mayor Strazdas stated that this has not been an on-going issue for the
Planning Commission but that there was a recent incident in which there was not a quorum. He
concluded by asking that an interview time be determined at the next City Council Meeting.

Mayor Pro Tem Reid informed the public that she had the honor of representing the Mayor and
City Council at a recent Eagle Scout Court of Honor ceremony and expressed gratitude for being able to
witness the leadership and dedication of the youth at the ceremony. She also announced that the Arts
Council has selected the Public Media Network for recognition for their contribution to arts in the
community.

Mayor Strazdas shared that he recently attended the Great Lakes Center for Autism and
Research and that we are blessed to have such a world-class facility in Portage. He also shared that he
recently attend an Eagle Scout Court of Honor for an individual who has struggled with autism and that
he is proud to have such youth in the community.

ADJOURNMENT: Mayor Strazdas adjourned the meeting at 10:10 p.m.

Adam Herringa, Deputy City Clerk

*Indicates items included on the Consent Agenda.
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 20, 2012

FROM: Maurice S. Evans, City Manager @

SUBJECT: Accounts Payable Register

ACTION RECOMMENDED: That City Council approve the Accounts Payable Register of
August 28, 2012 as presented.

Attached please find the Accounts Payable Register for the period August 5, 2012 through
August 19, 2012, which is recommended for approval.

¢: Daniel S. Foecking, Finance Director
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 22,2012

FROM: Maurice S. Evans, City Manager < ? 3

SUBJECT: FEMA Corporation - PA198 Tax Abatement

ACTION RECOMMENDED: That City Council adopt:

i. Resolution No. 2-12 expanding Industrial Development
District No. 55 and

ii. Resolution No. 3-12 setting a public hearing on the
issuance of the Industrial Facilities Exemption Certificate
for FEMA Corporation for real and personal property in
the estimated amount of $3.65 million on September 11,
2012.

The accompanying report from the Community Development Director summarizes the tax
abatement application submitted by FEMA Corporation. The application involves planned
building and equipment improvements at the FEMA manufacturing facilities at 1716 Vanderbilt
Avenue in the estimated amount of $3.65 million. The attached report also explains the tax
abatement review and approval process and the environmental, project impact and property tax
issues associated with this application. As indicated in the application submitted by FEMA
Corporation, 40 existing jobs will be retained with this project and eight new jobs are projected
to be created.

The City Administration recommends that the resolutions be adopted so that the expansion can
commence and consideration of the necessary industrial facilities exemption certificate requested
by the applicant can be accomplished on September 11, 2012.

Attachments: Community Development Report
Resolutions 2-12 and 3-12



CITY OF PORTAGE COMMUNICATION

TO: Maurice S. Evans, City Manager DATE: August 20, 2012
FROM: Vicki Georgea \,Aﬁirector of Community Development

SUBJECT: FEMA Corporation, 1716 Vanderbilt Avenue — PA198 Tax Abatement

FEMA Corporation has submitted a PA198 Tax Abatement application seeking an abatement for a 39,000
square foot building addition, and machinery and equipment acquisition ($3.65 million) within the existing
manufacturing facility at 1716 Vanderbilt Avenue. Eight new jobs are anticipated to be created and 40
existing jobs will be retained within two years of completion of the project. The expansion of Industrial
District No. 55 is requested to facilitate this planned project.

The process to receive a tax abatement is initiated with the filing of a request to establish, expand or re-
establish an industrial development district. A public hearing is held on the request, which in this case
involves the expansion of the existing district to facilitate the planned building addition and associated
investment in machinery and equipment. Following the public hearing and the decision to expand the
existing district, the second step in the process involves the submission of the application for the industrial
facilities exemption certificate. As required by the State of Michigan, the city may not approve a new
industrial facilities exemption certificate unless there is a written agreement between the city and the owner
of the industrial facility, which must be formally filed with the Michigan Department of Treasury. Also, the
Michigan State Tax Commission requires an affidavit, executed by the local unit of government and the
applicant, which states that there are no additional payments or similar charges other than the required
application fee. The tax abatement agreement is considered by the Council when the industrial facilities
exemption certificate is reviewed and will include provisions related to the jobs created or retained, the
facility to be constructed and related issues. The necessary affidavit regarding fees will also be considered.
The tax abatement procedure concludes when, within 60 days of the date of filing, City Council approves
the resolution approving the application for an industrial facilities exemption certificate. The application
materials and related information are forwarded to the Tax Commission and the agreement is submitted to
the Department of Treasury. If City Council adopts a resolution disapproving the application for the
certificate, the applicant may still proceed and file the application with the Tax Commission, which renders
final approval or disapproval of the industrial facilities exemption certificate.

The industrial tax abatement legislation (PA198 of 1974) permits an eligible industry, which received an
abatement for a period shorter than the maximum 12 years, to apply for another industrial facilities
exemption certificate. Per the Tax Commission, the local jurisdiction must permit, by resolution, the
additional certificate application and the application must be submitted by the applicant within the final
year in which the original certificate is effective. If the local jurisdiction disapproves an application, then
the applicant has no right of appeal. The total period of the tax abatement cannot exceed the maximum 12
years established in the statute.



FEMA Corporation, 1716 Vanderbilt Avenue
Page 2

Preliminary Environmental Analysis

A preliminary planning and environmental investigation of the proposed industrial activity has been
completed. The facility is situated on property that is zoned I-1, light industry and adjacent properties are
also zoned light industry. All state and federal regulations pertaining to hazardous material handling,
storage and disposal will be met. Vanderbilt Avenue is within the Shaver Road industrial area and is
identified for industrial development in the City of Portage Comprehensive Plan.

Project Impact Analysis

A project impact analysis has been prepared for the project. As noted in the impact analysis, the proposed
investment consists of $1,707,000 of real property improvements and $1,947,000 of personal property.
Assumptions utilized in the analysis are detailed on page one of the report. Sample calculations are
included on the following pages and a summary table organizes the results of these calculations for City
Council reference.

Through the analysis, and consistent with the adopted policy of the City Council, with a six-year 50%
abatement of real property and a three-year 50% abatement of personal property, the proposed project will
result in cumulative revenue to the city of $70,482 over the twenty years of the impact analysis. The direct
General Fund abatement cost to the city is $6,523 for the first year, $2,679 for the sixth year with a total
cost to the city of General Fund $26,364. With eight new jobs anticipated and using the average, mid-range
salary information in the application to calculate primary and secondary impacts, the development would
generate an estimated $331,100 of additional economic benefits to the community.

Property Tax Analysis

An estimate of property taxes has also been prepared. With no abatement and the real property taxed at the
full 57.08 mill rate for six years and the personal property taxed at a reduced manufacturer rate of 32.84
mills for three years, the estimated taxes generated for all taxing units over the period of the real and
personal property tax abatement would total $338,414. The total tax revenue foregone over the period of
the requested real and personal property tax abatement by the following local units of government would
total $169,207: The City of Portage would forego $42,072; Portage District Library would forego $5,593;
Kalamazoo County would forego $25,189; KRESA would forego $18,146; and KVCC would forego
$10,491.

Conclusion

The application appears to be consistent with the adopted industrial tax abatement policy. The property is
served by municipal utilities, zoned for industrial use and developed for industrial activities. To facilitate
this important manufacturing project and with the benefit to the community represented by FEMA
Corporation, expansion of Industrial Development District No. 55 can be recommended.

Attachment: Project Impact Analysis

c: Robert Luders, Financial Services Director
Dan Foecking, Finance Director
James Bush, City Assessor

$:\2012-2013 Department Files\PA 198 Applications\FEMA, 1716 Vanderbilt\2012 08 14 VG MSE FEMA, 1716 Vanderbilt, 198 district analyses.doc



PROJECT IMPACT ANALYSIS - FEMA Corporation

Assumptions used in the following calculations:

Market value of property to be added:
RE8L PIOPEILY......coviiiiieiiereeiereeec sttt ae et eeeeen $1,707,000
Personal PLOPEITY..........coevvverveeeieiriesieieeeeie st eseeae s saenens $1,947,000

Percentage tax abatement requested:
Real PIOPEILY......oviiieiiiiiic e 50.00%
Personal property.........ocooovoeiiieriiiiieeee e 50.00%

Years of abatement requested:
Real property........cooooiiiiiiii 6
Personal property........oc.coooiiiiiiii i 3

Non-recoverable City share costs of requested:

Roadway IMProvements. ........ccocoocoiervirienirn e e oo $0
Drainage IMprovemMents. .........cuevververerieceirireenieenneererereoreerenss $0
Sanitary sewer improvements............coccovvvrireneneneninieneene $0
Water delivery improvements...............cooeccereeniirenennenenenenenene $0
Number of new employees............ccooiieiiiioriiiinne e 8
Average annual income of each new employee...................c.cc..... $35,000
Percentage of new employees assumed to be residents............... 32.30%
Propensity for resident employees to consume locally................... 60.00%
Propensity for non-resident employees to consume locally........... 50.00%
County income multiplier............coeviriviiiniiiiinie 2.00
Percentage of new employees constructing new homes............... 20.00%
Value of new home as a factor of annual income..................... 2.00
Number of members per household (2010 census)........................... .. 2.40
Population, 2010 (Bureau of Census)..........cocrriviiivieniaiiiieiceeees 46,292

General Fund expenditures net of certain offsetting revenues:

i.e., user charges and fees, grants, reimbursements ......................... $19,071,167
Current General Fund millage rate............ccocovvvieniinniienicie e, 7.5000
Per capita state revenue sharing to General Fund.............................. ... $69.56
Average annual inflation rate (2007 t0 2012)........ccociiiiiiiiiii e 2.03%
Annual increase in industrial real property valuc.............n -3.50%
Annual increase in residential real property value..................ccoo e 0.00%

Page 1



PROJECT IMPACT ANALYSIS - FEMA Corporation

CALCULATION OF ECONOMIC BENEFITS TO THE COMMUNITY:

Equation 1-Calculation of additional payroll generated

Number of Average

new annual
employees income
8 $35,000

Total new
annual
payroll

$280,000

Equation 2-Calculation of primary economic benefit to the community from payroll income

Percentage of new employees assumed to be residents......................
Propensity for resident employees to consume locally......................

Propensity for non-resident employees to consume locally...............

Distribution Average Propensity

of labor annual to consume
force income locally
Resident employees............... 3 $35,000 60.00%
Non-resident employees......... 5 $35,000 50.00%

32.30%
60.00%
50.00%
Primary
economic
benefit
$63,000

$87,500

$150,500 $150,500

Equation 3-Calculation of secondary economic benefit to the comumunity from payroll income

Total County Propensity
primary income to consume
benefit multiplier locally

$150,500 2.00 60.00%

----ADDITIONAL ECONOMIC BENEFITS TO THE COMMUNITY.................

Page 2

Secondary
economic
benefit

$180,600 $180,600

$331,100



PROJECT IMPACT ANALYSIS - FEMA Corporation

CALCULATION OF ADDITIONAL GENERAL FUND REVENUE:

Equation 4-Calculation of gross taxes to be generated from new project

Market value of property to be added:

Real PrOPEItY......coivieiiiiiecc e e
Personal Property.......coocooovieeiiiriiienicc e

Current General Fund millage rate

First year
property Millage
SEV rate
Real $853,500 7.50
Personal $885,885 7.50

Equation 5-Calculation of additional property tax from new residents

Percentage of new employees constructing new homes..........................
Value of new home as 4 factor of annual income................o

Number Avg market  Total SEV  General Fund

of value of each of millage
new homes new home new homes rate
2 $70,000 $70,000 7.50

Equation 6-Calculation of additional state revenue sharing to the General Fund

Number of members per household. ...,

Per capita state revenue sharing to General Fund............................

Number of ~ Number of Number Per capita
new resident members per of new state revenue
employees household residents sharing
3 2.40 7 $70

—--—-ADDITIONAL GENERAL FUND REVENUE..........cccooviiiiniie e

Page 3

$1,707,000
$1,947,000

7.50
First year
property

taxes

$6,401
$6.,644

20.00%
2.00
First vear
property

taxes

$525

2.40

$70
Addiuonal

state revenue

sharing

$487

$13,045

$525

$487

$14,057



PROJECT IMPACT ANALYSIS - FEMA Corporation

CALCULATION OF ADDITIONAL GENERAL FUND COSTS:

Equation 7-Annual tax abatement costs

Percentage tax abatement requested:
Real PTOPETLY....cviiiiiiiiiieci et
Personal PrOPEItY.........cooieiiiiiicicin et

Years of abatement requested:

Real PrOPEItY......coveiiiiiieiiii e
Personal property.........coocooveoiviiiiiiniiiii i
First year Requested
General Fund abatement
property tax rate
Real  $6,401 50.00%
Personal  $6,644 50.00%

Equation 8-Additional service costs

Population, 2010 (Bureau of Census).........ccoooovoiiiiiiinineicein

General Fund expenditures net of certain offsetting revenues:

i.e., user charges and fees, grants, reimbursements .......................

Costs Number Cost Number of
of of per new
services residents resident residents
$19,071,167 46,292 $412 7
Equation 9-Public facilities cost, non-recoverable City share
Sanitary Water
Road Drainage sewer delivery

improvements improvements improvements improvements

$0 $0 $0 $0

-—TOTAL ADDITIONAL GENERAL FUND COSTS........cccoooiiiiiicins

CALCULATION OF RELATIVE COMPARISON FACTOR

Equation 10-Relative comparison investment factor/initial cost per job created

Net Number
Additional  Additional additional of jobs
revenues (costs) (cost)/revenue created
$14,057 ($9,407) $4,650 8

Long term comparison of increased revenues to increased costs

Page 4

50.00%
50.00%

First year
tax
abatement

$3,201
$3,322

46,292

$19,071,167
Additional cost
for new

residents

$2,884

Total
improvements

$0

(Cost)/revenue
per job
created

$581

$6,523

$2.884

$0

$9,407



PROJECT IMPACT ANALYSIS - FEMA Corpuration

reflecting the effects of inflation on property values and General Fund expenditures
and the decreasing value of personal property due to depreciation

General Fund  General Fund

Infrastructure  real property  personal prop. General Fund Net annual Cumulative
Year Revenue costs tax abatement tax abatement service costs  Expenditures (cost)revenue (cost)revenue
Yrl $14,057 $0 $3,201 $3,322 $2,884 ($9,407) $4.651 $4.,651
Yr2 $13,040 $0 $3,089 $2,921 $2,942 ($8,951) $4,089 $8.,740
Yr3 $12,031 $0 $2,981 $2,519 $3,002 ($8.502) $3,530 $12.269
Yrd $11,248 $0 $2,876 $0 $3,063 ($5,939) §5,309 $17.578
Yr5 $10,474 $0 $2,776 $0 $3,125 ($5.901) $4,574 $22.152
Y16 $9,852 $0 $2,679 $0 $3.189 ($5,868) $3.985 $26.136
Yr7 $9,310 $0 $0 $0 $3.253 ($3,253) $6.057 $32,193
Yr8 $8,774 $0 $0 $0 $3.319 ($3,319) $5,455 $37.648
Yr9 $8,320 $0 %0 $0 $3,386 ($3,386) $4,934 $42,582
Yrio $7,870 $0 $0 $0 $3,455 ($3,455) 54,415 $46,997
Yril $7,574 $0 $0 30 $3,525 ($3,525) $4,049 $51,046
Yri2 $7,210 $0 $0 30 $3,597 ($3,597) $3,613 $£54.659
Yr13 $6,925 50 %0 30 $3,670 ($3,670) $3,255 $57,914
Yrl4 $6,572 $0 $0 $0 $3,744 ($3,744) $2,828 $60.742
Yrl5 $5,933 $0 30 $0 $3,820 ($3,820) 32,113 $62.855
Yrl6 $5,810 $0 $0 $0 $3,897 ($3,897) $1,913 $64.768
Yrl7 $5,692 $0 50 $0 $3.976 ($3,976) $1,716 $66.484
Yr18 $5,379 30 $0 $0O $4.057 ($4.057) $1,522 $68.006
Yr19 $5,471 $0 $0 $0 $4,139 ($4,139) $1,332 $69.338
Yr20 1_55,367 %0 $0 $0  $4,223  ($4.223) $1,144 §70.482
. $80,000 ] o D
$70,000 ]
VA3,
$60.000 —
$50.000 - e Al
| Eg
Bl | Cumulative Net Revenue (Cost) Over I
$40.000 | Twenty Years
$30,000
$20,000 —
$10,000 -
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B T e s R i A
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CITY OF PORTAGE
RESOLUTION NO. 2-12
EXPANDING PORTAGE INDUSTRIAL DEVELOPMENT DISTRICT NO. §5
FEMA CORPORATION

Minutes of a regular meeting of the City Council for the City of Portage, Michigan held on
, 2012, at 7:30 p.m. local time at City Hall in the City of Portage, Michigan.

PRESENT:

ABSENT:

The following resolution was offered by:

COUNCILMEMBER: , and supported by:

COUNCILMEMBER:

WHEREAS, the City Council has met in public hearing as heretofore resolved and noticed for the
purpose of determining whether a certain described area located at 1716 Vanderbilt, Portage, Michigan,
may be expanded as an Industrial Development District, pursuant to 1974 PA 198, MCLA 207.551, et seq.;

and

WHEREAS, such location meets all of the prerequisites of the cited Act;
NOW THEREFORE, BE IT RESOLVED that the following described property be the expanded
Portage Industrial Development District No. 55:

City of Portage, County of Kalamazoo, State of Michigan is fully described as follows:

Part of the Northeast 1/4 of Section 29, Town 3 South, Range 11 West, City of Portage,
Kalamazoo County, Michigan described as: Commencing at the northeast corner of said
section 29; thence S 00°00'08" E along the east line of said section a distance of 632.42
feet thence N 89°59'16” W a distance of 348.83 feet to the Point of Beginning: thence S
00°00'44” W a distance of 120.00 feet; thence S 89°59'16" W a distance of 100.00 feet;
thence S 0°00'44” W a distance of 150.00 feet; thence S 89°59'16” W a distance of
100.00 feet; thence N 00°00'44” E a distance of 270.00 feet, thence S 89°59'16" E a
distance of 200.00 feet to the Point of Beginning.

Q)'&
A



ADOPTED: AYES: Councilmember

NAYS: Councilmember

ABSENT: Councilmember

All resolutions or parts of resolutions are, to the extent of any conflict with this resolution, rescinded.

RESOLUTION DECLARED ADOPTED:

James R. Hudson, City Clerk

CERTIFICATION

| hereby cértify that the foregoing is a true and.complete copy of Resolution #2 adopted at a regular
meeting of the City Council of the City of Portage, Kalamazoo County, Michigan held on
2012, the original of which is in the official proceedings of the City Council.

James R. Hudson, City Clerk

PREPARED BY:

RANDALL L. BROWN Approved as to Form:
Portage City Attorney Date:__2/25/t
1662 East Centre Avenue By: A
-.- Portage, Michigan ..48002.. . .. ' . City AROITCY. | o e e e i

(269) 323-8812

z:\jody\portage\industrial\fema\district no 55\resolution #2.072512.docx



CITY OF PORTAGE, MICHIGAN
RESOLUTION NO. 3-12
TO SET THE PUBLIC HEARING ON A FACILITIES TAX
EXEMPTION CERTIFICATE FOR FEMA CORPORATION
INDUSTRIAL DEVELOPMENT DISTRICT NO. 55

Minutes of a regular meeting of the City Council of the City of Portage, Michigan held on

, 2012 at 7:30 p.m., local time in the City Hall in the City of Portage.

PRESENT:

ABSENT:

The following resolution was offered by Councilmember , and supported

by: Councilmember

WHEREAS, pursuant to 1974 PA 198, MCLA Sec. 207.551, et seq., the City Council has
established Industrial Development District No.55;

WHEREAS, FEMA CORPORATION, owner of the realty located within said District, has applied
for an Industrial Facilities Exemption Certificate under the provisions of 1974 PA 198, Sec. 5(1);

WHEREAS, 1974 PA 198 Sec. 5(2) provides that before acting upon an application for an
Industrial Facilities Certificate, the City Council shall afford the applicant, the assessor, and a
representative of the affected taxing units an opportunity for a hearing;

NOW THEREFORE, BE IT RESOLVED as follows:

(1) That the application of FEMA CORPORATION for an Industrial Facilities Exemption
Certificate shall remain on file in the office of the City Clerk.

(2) That the City Council shall meet at the City Hall on , 2012 at 7:30 p.m.,

local time, or as soon thereafter as may be heard, and shall provide to the City Assessor and a
representative of each of the taxing units an opportunity to be heard on the question of FEMA
CORPORATION application for an Industrial Facilities Exemption Certificate with regard to proposed new

facility and installation of equipment and machinery within said Industrial Development District.



f<)

(3) That the City Clerk immediately inform, by letter, the City Assessor, and the legislative body of
each taxing unit which levies ad valorem taxes in the City of Portage on the property located within said

Industrial Development District, as follows:

(a) The City of Portage has established FEMA Corporation Industrial Development District No.55
(expanded) and has now recelved and will consider an application for a Facilities Exemption Certifi-
cate for building construction and the installation of equipment and machinery within said district.

(b) That the City Council shall meet on , 2012, at the City Hall at 7:30 p.m.,
local time, or as soon thereafter as may be heard, to afford the City Assessor and a representatwe

of each said taxing unit an opportunity to be heard with regard to the said application.

(c) That, as to FEMA Corporation Industrial Development District No. 55, the Facilities Exemption
Certificate would be in the amount of § , for expenditures in the amount of

$

(4) Alliresolutions or parts of resolutions are, to the extent of any conflict with this resolution,
rescinded.

ADOPTED: AY;ES: Councilmember

NAYS: Councilmember

ABSENT: Councilmember

James R. Hudson, City Clerk

CERTIFICATE

| hereby certify that the foregoing is a true and complete copy of a resolution adopted at a regular
meeting of the Qity Council of the City of Portage, Michigan, Kalamazoo County, heid on the
day of , 2012, the original of which is in the official proceedings of the

City Council.

R

James R. Hudson, City Clerk

Prepared by:

Randall L. Brown - Approved as to Form:
Portage City Attorney Date:_g/22/r2
1662 East Centre Avenue By [/ "&£
Portage, M| 49002. City Attorney

z:\jody\portage\lndustrlél\fema\dlstﬁct no 55\resolution #3.082012.docx
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CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 24,2012
FROM: James R. Hudson, City Clerk («9\%(& J)

SUBJECT: Petition — Water Main on Metsa Court from Portage Road to the West End
ACTION RECOMMENDED: To refer the Water Main Petition for Metsa Court from Portage

Road to West End to City Administration for review and report.

The attached petition requesting a Water Main for Metsa Court from Portage Road to the western
end of the street was received on Thursday, August 23, 2012. It is recommended that City Council
refer this petition to City Administration for review and report.



CITY OF 7900 South Westnedge Avenue
P o R TAG E Portage, Michigan 49002
269-329-4422

A Place for Opportunities to Grow 69-329
Special Assessment Petition

To the City Council of the City of Portage, Michigan:

The undersigned property owners request the creation of a special assessment district at the following lo
Metsa Court from Portage Road to west end

For the foliowing purpose: municipal water main

As petitioners, we acknowledge that we are aware and understand the information and procedures described on the 4 af g g A X
this form and on the appropriate fact sheet. We understand that special assessments to be paid will be our responsibility and

levied for the requested improvements based on assessment rates established by the City Council for the calendar year when

the assessment process begins.

Name Address Lot-Plat Footage Date
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30.

|, as circulator of the petition, verify that the petition signers are the owners of the property described in the petition and that
each signature on the petition is the genuine signature of each respective petitioner.

Circulator’s Name: REBE KAH fpck. phone 24 . 120 . 4433
Address: I lp, L/ MII{YL (‘/'é Date Petition Issued:. 8/ 2'1'/ (2




CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor & City Council DATE: August 22,2012

FROM: Maurice S. Evans, City Manager @

SUBJECT: Application for Special License for Sale of Beer, Wine and Spirits

ACTION RECOMMENDED: That City Council resolve to submit an application to the
Michigan Liquor Control Commission for a Special License for
the sale of beer and wine for consumption on the premises at
Celery Flats Historical Area-Hayloft Theatre, 7335 Garden
Lane, for Shindig at the Hayloft on October 13, 2012 and
authorize the City Manager to execute all documents on behalf
of the city.

The City of Portage Senior Center (PSC) has for many years raised funds for programs, relying
on grants, donations and event revenue to offset program costs. In order for the PSC to continue
to be primarily self-sustaining, fees have been established for most events and alternative
revenue sources are continually utilized where appropriate.

In an effort to generate critical revenue necessary for continuing a vibrant PSC, it is
recommended that the sale of beer and wine be approved for the first ever Shindig at the Hayloft
to be held in the Hayloft Theatre on October 13, 2012. The Shindig at the Hayloft is a three-hour
folk-rock concert involving several local volunteer musicians and one headline act. The sale of
alcohol is being recommended by the City Administration, volunteers and the participating
artists to ensure the success of the Shindig at the Hayloft event. Alcohol has been made available
for several years at the Taste of Portage without incident, which generates over $1,000 annually
in program revenue. With this successful track record, alcohol sales at Shindig at the Hayloft has
the potential to increase attendance and revenue.

The Parks, Recreation and Public Services Department, along with the Department of Public
Safety — Police Division, have worked cooperatively to develop controls in order to ensure safe
and successful events where alcohol is served. These controls include:

o Wristbands will be issued to participants over 21 years of age and drink tickets will be
sold separately.

o Park Rangers and Cultural Event staff members will monitor and patrol the Celery Flats
Historical Area perimeter.

« Police patrol officers will be put on notice to make periodic visits during the event.



Application for Special License for Sale of Beer, Wine and Spirits
August 22, 2012
Page 2 of 2

» Friends of the Senior Center and other adult volunteers will provide the identification
checking and serving functions.

» A combination of fencing and an enclosed tent will be used for crowd containment.

All of these controls have proven very effective for past alcohol sales at city events and at no
time have patrons been problematic.

As a requirement for the city to undertake the sale of alcohol at the Shindig at the Hayloft, the
City Council must resolve to make an application to the Michigan Liquor Control Commission
(MLCC), after which the completed application will be forwarded to the MLCC for review and
approval.

It is recommended that City Council resolve to submit an application to the MLCC for a Special
License for the sale of beer and wine for consumption on the premises at the Celery Flats
Historical Area-Hayloft Theatre, 7335 Garden Lane on October 13, 2012, and authorize the City
Manager to execute all documents on behalf of the city.



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 22,2012

FROM: James R. Hudson, City Clerk [19\\0@

SUBJECT: Microbrew and Small Wine Maker license from Portage Brewing Company,
planned for 7842 Portage Road.

ACTION RECOMMENDED: That City Council grant the request for a Microbrew and Small
Wine Maker license from Ruth Stoddard of Portage Brewing
Company, planned for 7842 Portage Road.

Portage Brewing Company has requested City Council consideration of the attached Resolution.
The applicant is planning to locate at 7842 Portage Road and the proposed site plan is currently
under review by Administration. The planned building will be slightly over 9,600 square feet
and the applicant is looking to begin construction this autumn.

- The Community Development, Finance and Public Safety departments recently completed
approvals for this request subject to final inspection once construction is completed. It is
recommended that City Council adopt the Resolution.

Attachment: Resolution

¢: Maurice S. Evans, City Manager



Michigan Department of Licensing and Regulatory Affairs Business ID: 229358

Liquor Control Commission (MLCC)
7150 Harris Drive, P.O. Box 30005 - Lansing, Michigan 48909-7505 ~ ReduestID: 664629

Toll Free (866) 813-0011 » www.michigan.gov/lcc {For MLCC use only)

Local Government Approval
(Authorized by MCL 436.1501)

Instructions for Applicants:

» Provide a copy of your Application for New Licenses, Permits, or Transfer of Ownership or Interest in License {form LCC-3011 for
Retail or form LCC-3015 for Manufacturers and Wholesalers) to the local unit of government.

Instructions for Local Legislative Body:

« Complete this resolution, or provide a resolution, a letter of certification from the clerk, or minutes from the meeting at which this
request was considered.

Ata meeting of the council/board
{regular or special) (township, city, village)

called to order by on at
(date) (time)

the following resolution was offered:

Moved by and supported by
that the application from /L{ rN S7TU0ORAD

{name of applicant)
for the following license(s):

(e.g. Class C, Tavern, B-Hotel, Micro Brewer)

and the following permits, if applied for: [] DancePermit [ ] Entertainment Permit [[] Topless Activity Permit

[[] Extended Hours Dance Permit Hours Required:

[] Extended Hours Entertainment Permit ~ Hours Required:

to be located at ZZ H ) Pa ATALR (Z,&
be considered for ﬁ f//ZJ Upl

{approval or disapproval)

Approval Disapproval
Yeas: Yeas:
Nays: Nays:
Absent: Absent:
itis the consensus of this body that it this application be considered for

{recommends/does not recommend)
approval by the Michigan Liquor Control Commission.

| hereby certify that the foregoing is true and is a complete copy of th resolution offered and adopted by the

council/board at a meeting held on
(regular or special) (date)

(township, city, village)

Name and title of authorized officer (please print):

Signature and date of authorized clerk:

Phone number and e-mail of authorized officer:

LC-1305 {04/12) LARA Is an equal opp! ity employer/program.Auxiliary aids, services and other ble acc ) are avaitable upon request to Individuals with disabilities.



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 24,2012
FROM: James R. Hudson, City Clerk P (&)

SUBJECT: Special Meeting to Interview Planning Commission Applicants

ACTION RECOMMENDED: That City Council set a Special Meeting on Tuesday,

September 11, 2012, beginning at 6:30 p.m. to interview
Planning Commission applicants.

Per the request of City Council, applications for the vacancy on the Planning Commission are
being solicited. It is recommended that City Council set a special meeting on Tuesday,
September 11, beginning at 6:30 p.m. to interview the applicants.



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 23,2012

FROM: Maurice S. Evans, City Manager@

SUBJECT: Closed Session

A closed session is requested immediately following the regularly scheduled Council meeting of
Tuesday, August 28, 2012. The purpose of this closed session is to discuss a personnel matter.
City Council will reconvene in public session subsequent to completion of the closed session.



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 22,2012
FROM: Maurice S. Evans, City Manager

SUBJECT: July 2012 Summary Environmental Activity Report — Information Only

Attached please find the July 2012 Summary Environmental Activity Report from Department of
Transportation & Utilities Director, W. Christopher Barnes. New material, or material of
specific interest to City Council is presented in italics.

These items serve to update the Council on environmental affairs.

c:  W. Christopher Barnes, Director of Transportation & Utilities

Planning Commission
Portage Environmental Board
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CITY MANAG < 3"""
Michigan Municipal League Apnual Meeting Notice ER'S OFFicE %>2
: PORTAGE, My =85

(Please present at the next Council, Commission or Board Meeting)

Dear Official:

The Annual Convention of the Michigan Municipal League will be held on Mackinac Island, October 3-5, 2012.
The annual meeting is scheduled for 11:00 am on Wednesday, October 3 in the Terrace Room at the Grand
Hotel. The meeting will be held for the following purposes:

1. Election of Trustees. To elect six members of the Board of Trustees for terms of three years each
(see #1 on page 2).

2. Policy. A) To vote on the Core Legislative Principles document. B) If the League Board of Trustees
has presented any resolutions to the membership, they also will be voted on. (See #2 on page 2.)

A) in regard to the proposed League Core Legislative Principles, the document is available on the
League website at http://www.mml.org/delegate. If you would like to receive a copy of the proposed
principles by fax, please call Susan at the League at 800-653-2483.

B) In regard to resolutions, member municipalities planning on submitting resolutions for
consideration by the League Trustees are reminded that under the Bylaws, they must be submitted to
the Trustees for their review by September 3, 2012.

3. Other Business. To transact such other business as may properly come before the meeting.

Designation of Voting Delegates

Pursuant to the provisions of the League Bylaws, you are requested to designate by action of your governing
body one of your officials who will be in attendance at the Convention as your official representative to cast

the vote of the municipality at the annual meeting, and, if possible, to designate one other official to serve as

alternate, Please submit this information through the League website by visiting

http://www.mml.org/delegate no later than September 21, 2012.

Regarding the designation of an official representative of the member to the annual meeting, please note the
following section of the League Bylaws:

“Section 4.4 - Votes of Members. Each member shall be equally privileged with all other members in
its voice and vote in the election of officers and upon any proposition presented for discussion or
decision at any meeting of the members. Honorary members shall be entitled to participate in the
discussion of any question, but such members shall not be entitled to vote. The vote of each member
shall be cast by its official representative attending the meeting at which an election of officers or a
decision on any proposition shall take place. Each member shall, by action of its governing body
prior to the annual meeting or any special meeting, appoint one official of such member as its
principal official representative to cast the vote of the member at such meeting, and may appoint one
official as its alternate official representative to serve in the absence or inability to act of the




principal representative.”

1. Election of Trustees

Regarding election of Trustees, under Section 5.3 of the League Bylaws, six members of the Board of
Trustees will be elected at the annual meeting for a term of three years. The regulations of the Board of
Trustees require the Nominations Committee to complete its recommendations and post the names of the
nominees for the Board of Trustees on a board at the registration desk at least four hours before the hour of

the business meeting.

2. Statements of Policy and Resolutions

Regarding consideration of resclutions and statements of policy, under Section 4.5 of the League Bylaws, the
Board of Trustees acts as the Resolutions Committee, and “no resolution or motion, except procedural and
incidental matters having to do with business properly before the annual meeting or pertaining to the conduct
of the meeting, shall be considered at the annual meeting unless it is either (1} submitted to the meeting by the
Board of Trustees, or (2) submitted in writing to the Board of Trustees by resolution of the governing body of
a member at least thirty (30) days preceding the date of the annual meeting.” Thus the deadline this year for
the League to receive resolutions is September 3, 2012. Please submit resolutions to the attention of Daniel
P. Gilmartin, Executive Director/CEQ at 1675 Green Rd., Ann Arbor, MI 48105. Any resolution submitted by

a_ member municipality will go to the League Board of Trustees, which serves as the resolutions
committee under the Bylaws, which may present it to the membership at the Annual Meeting or refer it

to the appropriate policy committee for additional action.

Further, “Every proposed resolution submitted by a member shall be stated in clear and concise language and
shall be accompanied by a statement setting forth the reasons for recommending the proposed resolution.
The Board shall consider the proposal at a Board meeting prior to the next annual meeting and, after
consideration, shall make a recommendation as to the advisability of adopting each such resolution or
modification thereof.”

3. Posting of Proposed Resolutions and Core Legislative Principles

The proposed Michigan Municipal League Core Legislative Principles and any new proposed Resolutions
recommended by the Board of Trustees for adoption by the membership will be available on the League
website, to permit governing bodies of member communities to have an opportunity to review such proposals
and delegate to their voting representative the responsibility for expressing the official point of view of the
member at the annual meeting.

The Board of Trustees will meet on Wednesday, October 3 at the Grand Hotel for the purpose of considering
such other matters as may be requested by the membership, in addition to other agenda items.

Sincerely,

/{MWM |

Karen Majewski
President
Mayor of Hamtramck

Nl

Daniel P. Gil tin
Executive Director & CEO
Enc.
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TO: Honorable Mayor and City Council (K DATE: August 8,2012
FROM: Maurice S. Evans, City Manager\NQ,

SUBJECT: Tax Exemption for Centre Street Village Apartments

ACTION RECOMMENDED:  That City Council:

a. accept for first reading an ordinance to amend the Codified
Ordinances of the City of Portage to grant Centre Street Village
IT Limited Dividend Housing Association Limited Partnership a
tax exemption and establish a payment in lieu of taxes for the
Centre Street Village Apartments located at 2151 East Centre
Avenue; and

b. take final action on August 28, 2012,

The attached communication from Community Development Director Georgeau explains a request from
Centre Street Village II Limited Dividend Housing Association Limited Partnership (Centre Street
Village II) for a tax exemption for the acquisition and rehabilitation of Centre Street Village Apartments,
a 65-unit multiple-family housing complex located at 2151 East Centre Avenue. When the Centre Street
Village Apartments were constructed in 1994, the city adopted an ordinance that provided a tax
exemption and established a Payment in Lieu of Taxes (PILOT) that requires payment to the city equal
to four percent of the annual shelter rent. At that time, the PILOT ordinance facilitated affordable rental
housing (20 of the 65 units were reserved for low and moderate income persons or families). The city
has also adopted PILOT ordinances for the Spring Manor Apartments, The Crossings Il Apartments,
Barrington Woods Apartments, the Hearthside Apartments I & II, and a single-family affordable rental
dwelling at 1506 Schuring Road.

The applicant proposes a $2 million rehabilitation of the Centre Street Village Apartments, financed
with a mortgage from the U.S. Department of Housing and Urban Development (HUD) and Low Income
Housing Tax Credits (LIHTC) through the Michigan State Housing Development Authority (MSHDA).
As part of the proposal, the number of housing units reserved for low and moderate income persons or
households will be increased to 64 units, with one unit reserved for an on-site manager. As explained by
the applicant, the award of LIHTC from MSHDA is very competitive and the established criteria awards
additional points for applications that have a local PILOT ordinance in place for the project.

The request by Centre Street Village II has been carefully reviewed. A tax abatement and PILOT equal
to six percent of annual shelter rent for this project is recommended. The proposal is consistent with the
City Council quality of life goal to ensure decent and safe housing and improve neighborhood livability.
This action is also consistent with the 2011-15 Consolidated Plan, which has been accepted by the City
Council and approved by the U.S. Department of Housing and Urban Development as part of the
Community Development Block Grant program.

It is recommended that Council accept the application and proposed ordinance for first reading and take
final action on the ordinance on August 28, 2012,

Attachment: Department of Community Development Communication



CITY OF PORTAGE COMMUNICATION

TO: Maurice S. Evans, City Manager DATE: August 8§, 2012
FROM: Vicki Georgeal%irector of Community Development

SUBJECT: Tax exemption for Centre Street Village Apartments

Introduction

Centre Street Village II Limited Dividend Housing Association Limited Partnership (Centre Street
Village II) has requested a property tax exemption for the acquisition and rehabilitation of the
Centre Street Village Apartments, a 65-unit multiple-family housing complex located at 2151 East
Centre Avenue. When the Centre Street Village Apartments were constructed in 1994, the city
adopted an ordinance that provided a tax exemption and established a Payment in Lieu of Taxes
(PILOT) that requires payment to the city equal to four percent of the annual shelter rent as
permitted by State Housing Development Authority Act (Public Act 346 of 1966, as amended). At
that time, the PILOT ordinance facilitated affordable rental housing, with 20 of the 65 units
reserved for low and moderate income persons or families. The city has also adopted PILOT
ordinances for the Spring Manor Apartments, The Crossings II Apartments, Barrington Woods
Apartments, the Hearthside Apartments I & II, and a single-family affordable rental dwelling at
1506 Schuring Road (owned by the Kalamazoo Family Non-Profit Housing Corporation).

As outlined in the correspondence from Centre Street Village II, the project will involve a
rehabilitation of the development estimated at $2 million, which will be financed with a mortgage
from the U.S. Department of Housing and Urban Development (HUD) and Low Income Housing
Tax Credits (LIHTC) through the Michigan State Housing Development Authority (MSHDA). As
explained by the applicant, the award of LIHTC from MSHDA is very competitive and the
established criteria awards additional points for applications that have a local PILOT ordinance in
place for the project.

As part of the proposal, the number of housing units reserved for low and moderate income persons
or households will be increased to 64 units. In particular, 32 units will be rented at rates affordable
for households at or below 40% of the Area Median Income (AMI), and 32 units will be rented to
households at or below 60% of AMI, and one unit will be reserved for the on-site manager.

Michigan Public Act 346 of 1966

MSHDA was created and tax exemptions and Payment of Lieu of Taxes were permitted for certain
housing developments. Act 346 stipulates: 1) that a tax exemption granted for eligible projects
remains in effect for as long as the authority or federally-aided mortgage is outstanding; 2) any
payments in lieu of taxes received by the city must be distributed to the affected taxing units in the
same proportion as the property tax in the previous calendar year; and 3) the city establish a service
charge to be paid in lieu of taxes in order to implement the tax exemption for the eligible housing



Centre Street Village Apartments
Page 2

project. The service charge is negotiable, but may not exceed the property tax that would be paid
without a service charge.

The current four percent PILOT ordinance for Centre Street Village Apartments will remain in effect
until 2024 should the proposed acquisition and rehabilitation project not come to fruition. While the
applicant initially requested a four percent PILOT, consistent with the Hearthside Apartments I & II
PILOT ordinance adopted in 2010, , the city requested and the applicant has agreed to an increased
PILOT of six percent of annual shelter rents. The proposed PILOT is for 35-years, which coincides
with the term of the proposed mortgage and associated “affordability period” for the rental housing
units reserved for low and moderate income persons and households.

Project Benefits and Costs

There are a number of community benefits made possible by this project:

e The project fulfills goals of the 2011-2015 Consolidated Plan approved by City Council, as part of the
Community Development Block Grant program;

e The project will fulfill the goal to partner with for-profit and non-profit developers by providing a Payment in
Lieu of Taxes incentive to help meet financing requirements for affordable housing;

e Approval of the proposed project will demonstrate the continued commitment on the part of the city to enhance
the range of housing choice for low income and special needs residents;

e Based on data included in the Consolidated Plan, there are approximately 4,350 low income households in
Portage that have a housing cost burden, who are paying over 30% of their income on housing expenses.
Among low income renters, 60% of these households have a housing cost burden.

e The project is consistent with the Comprehensive Plan and rehabilitation will result in improvement to the
property and will facilitate a $2 million investment, which will also create and retain jobs.

The current PILOT results in $3,101 of annual revenue to the city and $18,537 for all units of
governments (based on the most recent five-year average PILOT payments).

As with all developments, there are costs to the City of Portage and other taxing jurisdictions to
provide municipal services. In this case, and with similar housing developments, costs also include
foregone tax revenues due to the existing and proposed PILOT. The service costs for the
development include public safety and general government services, and the cost per dwelling to the
city for a multiple-family development has been estimated by the Finance Department as shown in
the following table.

General Fund Estimated Annual Cost Per Unit
Police $414

Fire $217

Other $446

Subtotal $1,077

TOTAL COST (65 units) $70,005

With regard to foregone tax revenue, the development has been tax exempt since its construction.
Based on a recent review by the Office of City Assessor, the property, if not tax exempt, would have
an estimated annual Ad-Valorem Tax Liability of $150,796. The table on the top of page 3
illustrates annual foregone tax revenue for all taxing units, compared to average tax revenue (over
35-years) that would be received from the proposed PILOT.



Centre Street Village Apartments

Page 3
Taxing Unit Estimated Annual Tax Revenue Without Estimated Average
Tax Exemption/PILOT Annual Revenue with PILOT
City of Portage $28,759 $5,173
State Education $16,010 $2,880
School Operating $48,030 $8,639
School Building/Debt $15,476 $2,784
Portage District Library $4,002 $720
KVCC $7,507 $1,350
KRESA $12,986 $2,336
Kalamazoo County $16,373 $2,945
County Transport $1,067 $192
County Juvenile $585 $105
$150,796 $27,123

NOTE: The minimum PILOT payment to all taxing units proposed by the ordinance amendment is $24,318, but the
PILOT payment is projected to increase to $30,005 over the 35-year period of the PILOT.

The estimated annual cost of services incurred by the City of Portage is $70,005 compared to the
$5,173 average annual revenue that would be received by the city with the proposed PILOT. Service
costs for the existing development are not anticipated to increase with the proposed acquisition and
rehabilitation project.

Review/Recommendation

The Department of Community Development has reviewed the application, and discussed the project
with the applicant and the Office of the City Attorney. In addition, the City Attorney has approved
the proposed ordinance amendment establishing a tax abatement and PILOT for City Council review
and consideration. A tax exemption with a six percent PILOT is recommended as referenced in the
attached amendment to Chapter 70, Article 2, Division 10 of the Code of Ordinances. The proposed
ordinance, if adopted, would also repeal the PILOT in Division 5, for Centre Street Village Project,
effective only after the acquisition of the property by Centre Street Village II Limited Dividend
Housing Association Limited Partnership receipt/closure of the federally-aided mortgage.

Attachments: Vicinity Map
Correspondence from Centre Street Village II LDHA LP dated August 6, 2012
Proposed PILOT Ordinance

¢: Deputy City Manager Brian J. Bowling
City Attorney Randy Brown
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L. THE LOCKWOOD COMPANIES

August 6, 2012 (via e-mail)

Vicki Georgeau, AICP

Director, Community Development
City of Portage

7900 South Westnedge Avenue
Portage, Ml 49002

Re: Centre Street Village Apartments
East Centre Street, Portage, Mi
"PILOT” Ordinance/City Code Division 5, Sections 70-141 et seq

Dear Ms. Georgeau:

The purpose of this letter is to formally request that the City Council, at its
meeting scheduled for August 14, or as soon thereafter as legally permitted,
consider and adopt an ordinance amending the PILOT ordinance previously
enacted for this project.

We are planning on prepaying the MSHDA loan, replacing it with a HUD Section
223(f) insured loan, and making application to MSHDA for an award of Low
Income Housing Tax Credits (“LIHTC"). That application is due on August 15,
2012. It is a very competitive process and points are awarded based on the
character of the property, including the enactment of a PILOT for its benefit.

If tax credits are awarded, the property would be sold to a new limited
partnership, in which a Lockwood entity would be the general partner. All units
would be restricted to households with low and moderate incomes, and monthly
rents would be similarly limited consistent with LIHTC provisions. Lockwood
Management would continue to operate the day-to-day operations of the
development.

The proceeds of the new loan and syndication of the LIHTC will be used for the
acquisition and rehabilitation of Centre Street Village. Our estimate of
rehabilitation related expenses are approximately $2,000,000, and it is expected
that those repairs and renovations would include, but not be limited to, new roofs,
resurfacing of drives and parking areas, siding repairs and/or replacement,
interior and exterior painting, apartment unit appliance replacements, updating of
kitchen cabinetry and counters, updating bathroom fixtures, replacement of
apartment HVAC units with Energy Star rated equipment, entry door repairs or
replacement, window repairs or replacements, electrical upgrades, etc.

30100 TELEGRAPH ROAD ¢ SUITE 426 « BINGHAM FARMS, MICHIGAN + 48025-4518 « TEL: 248/540-8015 « FAX: 248/540-7762



Vicki Georgeau, AICP

Director, Community Development
August 6, 2012

Page 2

The rate of the service charge we propose is 6% of Annual Shelter Rents, which
is in excess of the 4% rate provided in the existing ordinance for Centre Street
Village. Annual Shelter Rents is defined as the total rents collected during a
Calendar Year from all occupants of the project representing rent or occupancy
charge, exclusive of charges for gas, electricity, heat or other utilities furnished to
the occupants by the Sponsor. The proforma for the anticipated operations of the
Project is as follows (* AMI represents Area Median Income, adjusted for
household size):

Operating Proforma for Centre Street Village Apartments

No. of | Income/Rent | Bedrooms | Baths | Monthly | Annual
Units Limit for Rent Rental
Households Income
28 60% of AMI* | 2 1.5 $757 $254 352
4 60% of AMI | 3 2.0 $860 $41,280
1 N/A (Thisis |2 1.5 N/A N/A
an
Employee
Unit)
28 40% of AMI |2 1.5 3473 $158,928
4 40% of AMI | 3 2.0 $531 $25,488
Totals 65 $480,048
Estimated ($33,603)
' Vacancy
@ 7%
Collected $446,445
Rents
Estimated ($41,168)
Sponsor
Paid
Utilities
Annual $405, 277
Shelter
Rents
6% $24,317
PILOT




Vicki Georgeau, AICP

Director, Community Development
August 6, 2012

Page 3

It is important that the term of the new PILOT be coterminous with the expected
HUD-insured loan, to wit: 35 years from the date off the acquisition of the
property by Centre Street Village Il Limited Dividend Housing Association Limited
Partnership. This will accomplish two (2) purposes: (1) it will satisfy the minimum
MSHDA requirement, and (2) it will allow the HUD lender to underwrite the
amount of the new loan using the PILOT (otherwise the lender would determine
the loan size based on what it estimates might be the market rate taxes; the
result would be a reduction of the loan amount by approximately $17.00 for each
dollar of increased taxes over and above the PILOT amount shown above). The
same would be true in the event the amount of the PILOT payment was
increased over what is shown above. As an example, if the amount of the PILOT
was increased to $32,422 per year (a rate of 8% per year), the anticipated
mortgage would be reduced by $136,000, and would have a very negative
impact on our ability to consummate the purchase of the property and perform all
the contemplated rehabilitation.

We do not seek the repeal of current PILOT. We expect that it will continue in
effect until the acquisition of the property by Centre Street Village || LDHA LP,
the closing and funding of a federally-aided mortgage (anticipated to be a HUD
Section 223(f) insured conventional loan), the allocation of Low Income Housing
Tax Credits to the project by MSHDA, and the commencement of rehabilitation of
the property by the Sponsor, all on or before December 31, 2013. If all of the
foregoing does not occur, the amendment will automatically terminate and be nuli
and void, and the current PILOT ordinance would continue to be in effect.

We appreciate this is very short notice, but is prompted by the fact that MSHDA
did not publish its new Qualified Allocation Plan (“QAP”), setting forth its criteria
for the award of LIHTC until July 17, 2012. That QAP establishes August 15,
2012, as the deadline for the submission of applications. | have spoken with a
MSHDA representative to learn if we could get relief from the PILOT requirement
(since one was already in effect) and the “deadline” was so short. My request
was denied.

We are proud of our ownership of Centre Street Village, and believe the
improvements and enhancements we envision will be an asset to the community,
and a benefit to current and future households.



Vicki Georgeau, AICP

Director, Community Development
August 6, 2012

Page 4

If you are in need of any additional information, please let me know and it will be
promptly furnished.

We appreciate your courtesies and your very timely responses to my earlier e-
mails and phone calls.

Res
~THE

< L ‘CﬁWOO'B COMPANIES

Réb . mon
Director of Asset Management
DIRECT DIAL: 248-202-3590



CENTRE STREET VILLAGE APARTMENTS

PROJECTED 6% PILOT ANALYSIS

GROSS NET ESTIMATED
RENT VACANCY SITEPAID  SHELTER PILOT
PILOT % YEAR POTENTIAL LOSS UTILITIES RENTS PAYMENT

6.00% 1 $480,048 ($33,603) ($41,146) $405,299 $24.318
6.00% 2 $484,848 ($33,939) ($43,615) $407,294 $24,438
6.00% 3 $489,697 ($34,279) ($46,232) $409,187 $24,551
6.00% 4 $494,594 ($34,622) ($49,006) $410,967 $24,658
6.00% 5 $499,540 ($34,968) ($51,946) $412,626 $24,758
6.00% 6 $504,535 ($35,317) ($53,504) $415,714 $24,943
6.00% 7 $509,581 ($35,671) ($55,109) $418,801 $25,128
6.00% 8 $514,676 ($36,027) ($56,763) $421,886 $25,313
6.00% 9 $519,823 ($36,388) ($58,466) $424,970 $25,498
6.00% 10 $525,021 ($36,751) ($60,220) $428,050 $25,683
6.00% 11 $530,272 ($37,119) ($62,026) $431,127 $25,868
6.00% 12 $535,574 ($37,490) ($63,887) $434,197 $26,052
6.00% 13 $540,930 ($37,865) ($65,803) $437,262 $26,236
6.00% 14 $546,339 ($38,244) ($67,778) $440,318 $26,419
6.00% 15 $551,803 ($38,626) ($69,811) $443,366 $26,602
6.00% 16 $557,321 ($39,012) (871,905) $446,403 $26,784
6.00% 17 $562,894 ($39,403) ($74,062) $449,429 $26,966
6.00% 18 $568,523 ($39,797) ($76,284) $452,442 $27,147
6.00% 19 $574,208 ($40,195) ($78,573) $455,441 $27,326
6.00% 20 $579,950 ($40,597) ($80,930) $458,424 $27.505
6.00% 21 $585,750 ($41,002) ($83,358) $461,389 $27,683
6.00% 22 $591,607 ($41,413) ($85,859) $464,336 $27,860
6.00% 23 $597,523 ($41,827) ($88,434) $467,262 $28,036
6.00% 24 $603,499 ($42,245) ($91,087) $470,166 $28,210
6.00% 25 $609,534 ($42,667) ($93,820) $473,046 $28,383
6.00% 26 $615,629 ($43,094) ($96,635) $475,900 $28,554
6.00% 27 $621,785 ($43,525) ($99,534) $478,727 $28,724
6.00% 28 $628,003 ($43,960) ($102,520) $481,523 $28,891
6.00% 29 $634,283 ($44,400) ($105,595) $484,288 $29,057
6.00% 30 $640,626 ($44,844) ($108,763) $487,019 $29,221
6.00% 31 $647,032 ($45,292) ($112,026) $489,714 $29,383
6.00% 32 $653,502 ($45,745) ($115,387) $492,371 $29,542
6.00% 33 $660,038 ($46,203) ($118,848) $494,986 $29,699
6.00% 34 $666,638 ($46,665) ($122,414) $497,559 $29,854
6.00% 35 $673,304 ($47.131) ($126,086) $500,087 $30,005

TOTAL ESTIMATED PILOT CHARGES PAID DURING THE MORTGAGE TERM $949,295



SCORING CRITERIA

A project application that submits evidence of local support in the form of
tax abatement or fixing the current tax rate may receive points according to
the chart below. These points will also be available to existing projects for
which tax abatement has previously been in place and the municipality has
extended.

To receive any points for tax abatement, any projeci-specific tax abatement
ordmance or area wide tax abatement ordinance with a qualifying resolution
submitted with an application must meet Authority requirements and must state the
length of time the PILOT or locking of taxes will be in effect (minimum of 15 years).
Projects focated in the City of Detroit must submit the project specific tax abatement
resolution or a copy of the Detroit tax abatement ordinance, and a letter from the
City of Detroit stating that the project is eligible for tax abatement. If location in a
Renaissance Zone is presented as evidence of tax abatement, the project must
document that tax abatement will be effective for the 15 year compliance period.

Points will be awarded under the highest applicable category, not under
muitiple categories.

3 Points 6 Points

Possible
B. Municipal Support Points Self Score
1. Tax Abatement 15 15

5 Points 10 Points
6 Points 12 Points
10 Points 15 Points
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Low Income Housing Tax Credit (LIHTC)

A Tax Incentive for Housing Investors

The Low Income Housing Tax Credit Program is an investment vehicle created by the federal Tax Reform
Act of 1986, which is intended to increase and preserve affordable rental housing by replacing earlier tax
incentives with a credit directly applicable against taxable income. Administered in Michigan by the
Michigan State Housing Development Authority (MSHDA), this program permits investors in affordable
rental housing who are awarded the credit- corporations, banking institutions, and individuals - to claim a
credit against their tax liability annually for a period of 10 years.

A Community Reinvestment Opportunity

Corporate investors in this program are able to receive the tax credit and may also get additional tax
benefits in the form of losses and depreciation. Furthermore, financial institutions may receive credit under
the Community Reinvestment Act for their participation in tax credit developments, while corporate entities
will be assisting in the creation of affordable housing in Michigan communities.

How the Tax Credit Program Works

The maximum tax credit a project may receive is based on a percentage of the portion of rental housing
(whether the housing is newly constructed or rehabilitated) that the owner agrees to maintain as both rent
and income restricted for a period of at least 18 years. At a minimum, either 20 percent of the units must
be for residents whose incomes do not exceed 50 percent of area median income or 40 percent of the
units must be for residents whose incomes do not exceed 60 percent of the area median income (as
determined and adjusted annually by HUD). The rents on the units must also be restricted. An annual
credit equal to roughly 9 percent of the qualified basis of construction or rehabilitation costs is available to
developments not utilizing federal or tax-exempt financing. An annual credit roughly equal to 4 percent of
the qualified basis is applicable where federal or tax-exempt financing is utilized and, in certain cases, for
acquisition cost associated with rehabilitation.

The Tax Credit Allocation Process

Each state has an annual tax credit authority equal to $2.00 per state resident. Michigan's annual authority
is approximately $20 million. The process used by MSHDA to evaluate applications and allocate credit is
described in Michigan's Qualified Allocation Plan. Briefly, an application including detailed financial
information and various supporting documentation, must be submitted to MSHDA for review and
evaluation. The process involves three stages - reservation, commitment, and allocation of credit. The final
determination of how much credit will actually be awarded is made at the allocation stage.

To Obtain More Information

To obtain more information on Michigan's Low Income Housing Tax Credit Program, or to discuss how the
credit can be applied to a specific project, call the Low Income Housing Tax Credit Program at

(517) 373-6007
TTY#: 1-800-382-4568

The following example illustrates the value of the tax credit to a developer who constructs a 100-
unit building at a total cost of $60,000 per unit with taxable financing and reserves all of the
apartments for low income tenants:

Construction Expenses

Development Costs $6,000,000

Less Land -$200,000

8/1/2012
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Eligible Basis $5,800,000

Percentage of Low Income Units x 100%

Qualified Basis $5,800,000
Applicable Credit Percentage x 9%
Annual Credit $522,000
Period of Credit x 10 Years
Total Credit over 10 years $5,220,000

The following example illustrates the value of the tax credit to a housing sponsor who, using
taxable financing, acquires a 15-unit building for $120,000, spends $200,000 on substantial
rehabilitation, and subsequently rents six of the units to low income residents:

Rehabilitation/Acquisition Expenses
Acquisition Credit

Building and Land $120,000
Less Land -$20,000
Eligible Basis $100,000
Percentage of Low Income Units x 40%
Qualified Basis $40,000
Applicable Credit Percentage x4% Annual
Acquisition Credit $1,600

Rehabilitation Credit
Rehabilitation Costs $200,000

Percentage of Low Income Units  x 40%

Qualified Basis $80,000

Applicable Credit Percentage X 9%

8/1/2012



Low Income Housing Tax Credit (LIHTC)

Annual Rehab Credit

Acquisition Credit

Total Annual Credit

Period of Credit

Total Credit over 10 years

$7,200
$1,600

$8,800

x 10 Years

$88,000

Copyright © 2012 State of Michigan
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ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF PORTAGE,
MICHIGAN BY AMENDING ARTICLE 2 OF CHAPTER 70, TAXATION, TO ADD DIVISION 10,
CENTRE STREET VILLAGE APARTMENTS PROVIDING FOR A SERVICE CHARGE IN LIEU
OF TAXES AND TO REPEAL DIVISION 5 OF ARTICLE 2.

THE CITY OF PORTAGE ORDAINS:

That Article 2 of Chapter 70, Taxation, is hereby amended to add Division 10, Centre
Street Village Apartments:

Section 70-281. Preamble and intent.

A. It is acknowledged that it is a proper public purpose of the State of Michigan and
its political subdivisions to provide housing for its citizens of low income and to encourage the
development of such housing by providing for a service charge in lieu of property taxes in
accordance with the State Housing Development Authority Act (1966 PA 346 as amended).
The City of Portage is authorized by this Act to establish or change the service charge to be
paid in lieu of taxes by any or all classes of housing exempt from taxation under this Act at any
amount it chooses, not to exceed the taxes that would be paid but for the Act.

B. The City of Portage acknowledges that Centre Street Village Il Limited Dividend
Housing Corporation Limited Partnership (“Sponsor”’) has offered, subject to receipt of a
federally-aided Mortgage (as defined below) to rehabilitate, own and operate a housing
development identified as Centre Street Village Apartments on certain property located in the
City of Portage to serve persons of low income and that the Sponsor has offered to pay the City
on account of this housing development an annual service charge for public services in lieu of
ali taxes.

Section 70-282. Definitions.

The following words, terms and phrases, when used in this Division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

A. Act means the State Housing Development Authority Act (MCL 125.1401 et.
seq.).

B. Annual Shelter Rent means the total collections during an agreed annual period
from all occupants of a housing development representing rent or occupancy
charges, exclusive of charges for gas, electric, heat or other utilities furnished to
the occupants.

C. Authority means the Michigan State Housing Development Authority.

D. Federally-aided Mortgage means any of the following:

(i) A below market interest rate mortgage insured, purchased, or held by the
Secretary of the Department of Housing and Urban Development;

(i) A market interest rate mortgage insured by the Secretary of Housing and
Urban Development and augmented by a program of rent subsidies:



(iii) A mortgage receiving interest reduction payments provided by the
Secretary of the Department of Urban Housing and Development:

(iv) A mortgage on a housing project to which the Authority allocates low
income housing tax credits under Section 22b of the Act: or

(v) A mortgage receiving special benefits under other federal law designated
specifically to develop low and moderate-income housing, consistent with
the Act.

E. Housing Development means a development that contains a significant element
of housing for Persons of Low and Moderate income and elements of other
housing, commercial, recreational, industrial, communal and educational facilities
as the Authority determines improve the quality of the development as it relates
to housing for Persons of Low and Moderate Income.

F. Low Income Persons and families shall have the same meaning as contained in
the Section 15(a) of the Act.

G. Mortgage Loan means any loan to be made by the Authority to the Sponsor for
the construction and/or permanent financing of a housing development.

H. Property means the real property commonly referred to as 2151 East Centre
Avenue, Portage, Michigan, 49002, Parcel #:00014-041-0.

I Sponsor means Centre Street Village Il Limited Dividend Housing Association
Limited Partnership, 30100 Telegraph Rd., Birmingham, MI 48025, its
transferees, successors and assigns in interest, which has applied (or is apbout to
apply) to the Authority for Federally-aided Mortgage Loan to finance the Housing
Development.

Section 70-283. Exemption of Low Income Housing Developments Only.

It is hereby determined that the class of housing developments to which the tax
exemption shall apply and for which a service charge shall be paid in lieu of such taxes under
this division shall be housing developments which are financed or assisted pursuant to the Act
for persons of low income. It is further determined that Centre Street Village Apartments is of
this class.

Section 70-284. Amount of service charge.

The housing development identified as Centre Street Village Apartments and the
property on which it was constructed and located shall be exempt from all property taxes from
and after its acquisition by the Sponsor and its receipt of a Federally-aided Mortgage. The city
acknowledges that the Sponsor and the Authority have established the economic feasibility of
the housing development in reliance upon the enactment and continuing effect of this Division
and the qualification of the housing development for exemption from all property taxes and a
payment in lieu of taxes as established in this Division. In consideration of the Sponsor’s
acquisition of the Property and proposed rehabilitation of the housing development, subject to
the terms and conditions of the federally-aided mortgage to the Sponsor, the city hereby agrees
to accept the payment of an annual service charge for public services in lieu of all property



taxes from the Sponsor. The annual service charge shall be equal to six percent (6%) of the
Annual Shelter Rents for 15 years of operation after the acquisition of the Property, its receipt of
a Federally-aided Mortgage and its commencement of its proposed rehabilitation but in any
event not less $24,318.00. Thereafter, for the 16" through 35" year, the annual service charge
and minimum payment stated in this section shall be reviewed, and if the federally-aided
mortgage is still in effect, the annual service charge and minimum payment stated in this section
shall not change.

Section 70-285. Payment of service charge.

The service charge in lieu of taxes, as determined according to this division, shall be
payable, enforceable and, if not paid timely, collectible in the same manner as general property
taxes are payable to the city, except that the annual payment shall be made as follows:

(1) The minimum payment of $24,318.00 is due on or before December 31st of each
year.

(2) All additional amounts owing from the December 31st payment of the previous
year, as determined to be owing based on an audit, is due on or before by July
1st of each year.

Section 70-286. Verification of Annual Shelter Rent.

The Sponsor shall verify annual shelter rent revenues to the city with a statement of
profit and loss as reported to the State Housing Development Authority or other form of financial
deemed suitable to the city.

Section 70-287. Effective period of Division.
This division shall:

) Become effective only after Sponsor acquires the property and receives and
closes a federally aided mortgage; and

(2) Shall remain in effect and shall not terminate so long as a federally aided
mortgage remains outstanding and unpaid or the Michigan State Housing
Development Authority has any interest in the property, provided that
rehabilitation of the housing development commences within one year from the
effective date of the ordinance codified in this division. Upon satisfaction in full of
the federally aided mortgage or termination of any interest of the Authority in the
property, this division shall automatically terminate.

Section 70-288. Contractual effect of Division.

Notwithstanding the provisions of Section 15(a)(5) of the act (MCL 125.1415a(5), to the
contrary, a contract between the city and the State Housing Development Authority with the
Sponsor as third party beneficiary under the contract to provide tax exemption and accept
payments in lieu of taxes, as described in this division is effectuated by enactment of this
division. '



Section 70-289. Severability.

The various sections and provisions of this division shall be deemed to be severable,
and should any section or provision of this division be declared by any court of competent
jurisdiction to be unconstitutional or invalid the same shall not affect the validity of the division
as a whole or any section or provision of this division other than the section or provision so
declared to be unconstitutional or invalid.

Section 70-290. Repealer of Division 5 of Article 2, Chapter 70.
Sections 70-141 through 70-170 of Article 2, Chapter 70 (Centre Street Village Project)

shall be repealed in their entirety on the effective date (as provided in section 70-287(1)) of this
amendment adding this division.

Peter J. Strazdas, Mayor
FIRST READING:
SECOND READING:
ORDINANCE #:
EFFECTIVE DATE:

CERTIFICATION:

I, James R. Hudson, do hereby certify that | am the duly appointed and acting City Clerk
of the City of Portage and that the foregoing ordinance was adopted by the City of Portage on
the day of , 2012.

James R. Hudson, City Clerk

Approved as to Form:

Date: _§/7/72
7

City Attorney

Z\Jody\PORTAGE\ORD\NONZONE\Centre Village PILOT Ordinance.080912.docx



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council DATE: August 21,2012

FROM: Maurice S. Evans, City Manager @

SUBJECT: Ice Control Salt Purchase

ACTION RECOMMENDED: That City Council approve the purchase of ice control salt from:

a. Detroit Salt Company in the low bid amount of $45.21 per
ton for 1,500 tons at a total cost not to exceed $67,815 for
early delivery;

b. Detroit Salt Company in the low bid amount of
$54.91 per ton for 1,100 tons at a total cost not to exceed
$60,401 for seasonal back up on an as-needed basis;

and authorize the City Manager to execute all documents

related to these purchases on behalf of the city.

Each year the city participates in the Michigan Delivering Extended Agreements Locally
(MiDEAL) Program for the procurement of winter ice control salt. This purchasing program
provides the city excellent economic savings due to the large volume purchasing power of the
state. The state request for ice control salt bids is structured for early deliveries, as well as
seasonal back up quantities delivered on an as-needed basis. Salt continues to be the most cost-
effective deicing agent for assuring safe roadway travel during the winter months. Due to the
mild winter last season a large stockpile of salt remains in storage on city grounds. Therefore,
the city will need approximately forty-five percent of the early delivery salt for the 2012-2013
winter season as compared to the 2011-2012 winter season.

It is recommended that City Council approve the purchase of 1,500 tons of ice control salt for
early delivery at $45.21 per ton at a total cost not to exceed $67,815 from the low bidder, Detroit
Salt Company and 1,100 tons of ice control salt for seasonal back up on an as-needed basis at
$54.91 per ton at a total cost not to exceed $60,401 from the low bidder, Detroit Salt Company
and authorize the City Manager to execute all documents related to these purchases on behalf of
the city. Funds are budgeted and available in the Major & Local Street budget for these
purchases.



CITY OF PORTAGE COMMUNICATION

TO: Honorable Mayor and City Council

FROM: Maurice S. Evans, City Manager @

SUBJECT: Angling Road Buffer Tree Planting Project

DATE: August 22,2012

ACTION RECOMMENDED: That City Council award a contract for the planting and
maintenance of 141 evergreen trees on Michigan Department of
Transportation property to Spruce Trees Direct, LLC of Byron
Center, Michigan in the amount of $65,320 and authorize the
City Manager to execute all documents related to this agreement
on behalf of the city.

As City Council is aware, the City Administration has been working to re-establish a visual barrier
to US-131 for residents along Angling Road between West Centre Avenue and Vanderbilt Avenue.
The Angling Road Buffer Tree Planting Project will provide for the installation of 141 evergreen
trees of three varieties. The project also includes maintenance of these trees for one year and a one
year replacement warranty of dying or substandard trees. The tree buffer will be located on
Michigan Department of Transportation (MDOT) property through a permit provided by MDOT.
The city has retained the services of a professional landscape architect and the city professional
forester to help design, bid and monitor the replacement trees.

Bid proposals were opened on August 21, 2012, with the low proposal submitted by Spruce Trees
Direct, LLC of Byron Center Michigan in the amount of $65,320. The tree planting credentials for
Spruce Trees Direct, LLC were reviewed by city staff and the landscape architect. Spruce Trees
Direct has excellent references and the resources to accomplish this tree planting and maintenance
project for the benefit of the community. Subject to weather, all trees will be planted by September
21,2012,

It is recommended that City Council award a contract to Spruce Trees Direct, LLC for the planting
and maintenance of 141 evergreen trees on MDOT property in the amount of $65,320 and authorize
the City Manager to execute all documents related to this agreement on behalf of the city. Funds
have been made available from 2011-2012 winter maintenance savings. The proposal tabulation is
attached for City Council information.

Attachment



TABULATION OF PROPOSALS
ANGLING ROAD BUFFER TREE PLANTING

BIDDER TOTAL BID
Spruce Trees Direct LLC $65,320.00
8610 Farview

Byron Center, Ml 49315

Wedels Garden Center $75,336.59
5020 Texas Drive
Kalamazoo, Ml 49009

Murray Landscaping LLC $88,008.44

5132 S. 29th Street
Kalamazoo, Ml 49048

Proposals Opened 8/21/2012
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1. Communication from the City Clerk regarding the Planning Commission vacancy —
Information Only.
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Maurice S. Evans, City Manager

cc: Brian J. Bowling, Deputy City Manager

7900 South Westnedge Avenue = Portage, Michigan 49002 = (269) 329-4400
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