
 
FINAL AGENDA FOR THE COUNCIL MEETING 

CITY OF PORTAGE 
May 14, 2013 

 

5:15 p.m. Board and Commission interviews. 

7:30 p.m. Call to Order. 

  Invocation:   Pastor Adam Davidson of the Portage Free Methodist Church. 

  Pledge of Allegiance. 

  Roll Call. 

  Proclamations:  National Safe Boating Week. 
 

A. Approval of the April 23, 2013 Regular Meeting and April 30, 2013 Budget Work Session Minutes. 

 * B.  Approval of Consent Agenda Motions. 

 * C. Communication from the City Manager recommending that City Council approve the Accounts Payable Register 
of May 14, 2013, as presented. 

 
D. Public Hearings:  
  
 1. Public hearing on the Fiscal Year 2013-2014 proposed Budget and the tax rate of 10.7778 mills required to
  support the proposed budget. 

 
E. Petitions and Statements of Citizens: 

 
F. Reports from the Administration: 

 
 * 1. Communication from the City Manager recommending that City Council approve Addendum No. 3 to the 

District Court Consolidation Agreement and authorize the City Manager to sign the Addendum on behalf of the 
City of Portage. 

 
 * 2. Communication from the City Manager recommending that City Council approve the Community Development 

Block Grant (CDBG) Program FY 2013-14 Annual Action Plan element of the Consolidated Plan and authorize 
the City Manager to submit the application to the Department of Housing and Urban Development. 

 
 * 3. Communication from the City Manager recommending that City Council approve a five-year extension for the 

City of Portage – Township of Schoolcraft Sanitary Sewage Disposal Agreement and authorize the Mayor to 
sign the agreement extension on behalf of the city. 

 
 * 4. Communication from the City Manager recommending that City Council approve the 24-month extension of 

the TDS, Metrocom Telecommunications Services Agreement for the provision of telephone services at an 
approximate annual cost of $51,637 and authorize the City Manager to execute all documents related to the 
contract on behalf of the city. 

 
 * 5. Communication from the City Manager recommending that City Council approve a two-year contract renewal 

with The Hartford for employee basic life, basic accidental death and dismemberment, contributory life, 
contributory accidental death and dismemberment, dependent life and long-term disability insurance and 
authorize the City Manager to execute all documents on behalf of the city.   

 
 * 6. Communication from the City Manager recommending that City Council approve the Final Plan for Southwest 

Michigan Dermatology, 3000 Old Centre Road. 
 

G. Communications:  
   

 1.   Annual Presentation by Historic District Commission Chairperson Mark Reile. 
 
 

H. Unfinished Business: 
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 1. Presentation by Public Safety Director – Police / Fire Chief Richard White regarding the City of Portage
  emergency preparedness.  
  

 * I. Minutes of Boards and Commissions Meetings:  
 

1. Portage Youth Advisory Committee of March 25, 2013. 
2. Portage Park Board of April 3, 2013.  
 

J. Ad-Hoc Committee Reports: 
 
 1. Presentation by the Ad Hoc Property Committee regarding recent activity. 
   
K. New Business:   
 
L. Bid Tabulations: 
 
* 1. Communication from the City Manager recommending that City Council approve the purchase of a 
  Durapatcher Trailer Mounted Spray Injection Road Repair Machine for a cost of $51,432, and authorize the
  City Manager to execute all documents related to this action on behalf of the city.   
 

  M. Other City Matters: 
 

1. Statements of Citizens. 
 
2. From City Council and City Manager. 

 
  * 3. Reminder of Meetings: 

 
a. Wednesday, May 15, 2:30 p.m., Senior Citizen Advisory Board, Portage Senior Center. 
b. Thursday, May 16, 7:00 p.m., District Library Board, Portage District Library. 
c. Thursday, May 16, 7:00 p.m., Planning Commission, Council Chambers. 
d. Monday, May 20, 6:30 p.m., Portage Public Schools Board of Education, Council Chambers. 
e. Thursday, May 23, 4:30 p.m., Public Media Network Board of Directors, 359 South Kalamazoo Mall,    

3rd floor, Kalamazoo. 
 

N. Materials Transmitted of April 19 and 23, 2013. 
 

   Adjournment. 









































DRAFT 
She discussed the water projects for the upcoming CIP Fiscal Year 

Budget, some still in the planning process that are not mentioned to 
ensure the document is more reflective of actual projects for the year. 
She reviewed some of the parks improvements, including: the phase 
development of Eliason Park and the Placemaking initiative which is an 
effort to more directly capitalize on past infrastructure investments 
directed to bikeway and trailway development. 

She referred to the pie charts that depict revenues and expenditures 
and a map that shows the proposed projects for the first year of the 
proposed CIP. She explained the breakdown across the 26 proposed 
projects of the $11.284 million dollars in CIP revenue. Discussion 
followed. 

She provided an overview of the 10-year plan and some of the eight 
categories listed: Streets, Utilities Public Safety, Public Facilities 
and Parks & Recreation and Debt Service. She referred to the locations 
of proposed improvements as outlined on the map, the expenditures by 
categories depicted on the pie chart and the revenues shown on the pie 
chart. She highlighted some of the proposed projects and purchases. 
Discussion followed regarding the Senior Center, the Haverhill Water 
Tower replacement, the 25% proposed Fund Balance, the elimination of the 
personal property tax, funds to be used for emergency preparedness and 
the City Hall motor pool. Discussion followed. 

Mayor Strazdas deferred to the City Manager Evans, who that this a 
tight budget, and the Administration is staying on top of the City's 
finances and have a good feel for future budget needs, as has been the 
case for a number of years, now. He indicated that he is pleased with 
what the Budget reads; that it would be nice to have more revenue, and 
the discussions on how to spend it. He thanked everyone for their work 
and emphasized that the Budget required a lot of hard work which begins 
for the following fiscal year budget as soon as City Council adopts this 
budget. 

Mayor Pro Tern Reid, Mayor Strazdas and Councilmember Sackley 
commented on the earlier comment by Brenda Try and her perception that 
the City of Portage needs to balance its budget. They noted that the 
City of Portage does balance its budget, applauded the Administration for 
a well-organized process and recognized that this is a very difficult 
financial environment within which work at this time. Mayor Pro Tern Reid 
also commented on the difficulties associated with the Affordable Care 
Act and the difficult personnel decisions that result. Discussion 
followed. 

In answer to Mayor Pro Tern Reid, Mayor Strazdas indicated that 
ideally this is a budget workshop and the proper forum for recommending 
changes in the Budget details, but the public hearing, May 14, 2013, and 
the final vote on May 14, 2013, are acceptable forums, also. Discussion 
followed. 

ADJOURNMENT: Mayor Strazdas adjourned the meeting at 8:02 p.m. 

James R. Hudson, City Clerk 
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FY 2013-14 Community Development Block Grant Program 

FY 2013-14 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM BUDGET 

The proposed FY 2013-14 CDBG Program Budget has been prepared by the City Administration 
based on projected funding levels, demonstrated community needs and compliance with federal 
goals and objectives. As shown in the attached Five-Year Comparative Analysis, the CDBG 
entitlement grant decreased approximately 7.4 percent in FY 2013-14 compared to the prior year 
funding level. The entitlement grant, anticipated program income for FY 2013-14, together with 
available unexpended funds and/or program income from prior program years is projected as 
follows: 

FY 2013-14 Revenue 

FY 2013-14 Annual Entitlement $198,100 
FY 2013-14 Estimated Program Income to be Received During Program Year $ 25,000 
Available Unexpended Funds and/or Program Income Received in Prior Program $ 35,000 
Years That Exceeded Estimated Program Income 
TOTAL FUNDS AVAILABLE $258,100 

The four key components of the FY 2013-14 CDBG Program Budget are highlighted below. The 
recommended activities are consistent with the Consolidated Plan and complement General Fund 
activities: 

1. Housing Programs ($152,386): Upgrade of housing stock in the city is recommended as a high 
priority activity to be continued as the cornerstone of the block grant program. During the life 
of the program, approximately 500 owner-occupied houses have been rehabilitated. Owner
occupied housing upgrades for FY 2013-14 are accomplished through the: 

• Housing Rehabilitation Program ($146,3 86) - Zero or low-interest deferred loans for 
housing rehabilitation, fa<;ade improvements, water/sewer hook-up, accessibility 
improvements, and Emergency Repair Grants for repairs that are a threat to the health and 
safety of occupants. 

• Homebuyer Down Payment Assistance Program ($6,000) - down payment assistance grants 
to first-time homebuyers in targeted neighborhoods. 

2. Neighborhood Improvement ($52,563): The ongoing effort to maintain and improve low
income neighborhoods is recommended as a high priority activity and remains a vital 
component of the recommended comprehensive community development strategy. The budget 
will fund code administration and enforcement activities to be completed by an approximate 
three-quarter full-time staff position and related expenses in low to moderate income 
neighborhoods. 

3. Human/Public Services ($31 ,804): Portage Community Center (PCC) is recommended to 
receive funding to provide human services identified as a medium priority activity in the 
Consolidated Plan. Per HUD, the maximum amount of human/public service funding is 15 
percent of the annual entitlement grant plus 15 percent of the program income received in the 
prior program year. For many years the City of Portage has allocated 15 percent of the annual 
CDBG Program budget toward human/public services to ensure consistency with the intent of 
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CITY COUNCIL AGENDA ITEM L. 1 
MAY 14,2013 

TO: Honorable Mayor and City Council 

FROM: Maurice S. Evans, City Manager 

SUBJECT: Equipment Purchase Recommendation - Durapatcher 

SUPPORTING PERSONNEL: 

ACTION RECOMMENDED: 

EXECUTIVE SUMMARY: 

William Deming, Director of 
Parks, Recreation and Public Services 

That City Council approve the purchase of a Durapatcher 
Trailer Mounted Spray Injection Road Repair Machine for a 
cost of $51,432, and authorize the City Manager to execute all 
documents related to this action on behalf of the city. 

One of City Council's adopted goals regarding transportation is to "continue to plan and implement 
improvements to move people and commerce safely and effectively through the community. " A 
Council objective to reach this goal is to "continue to seek alternative approaches and methods to 
enhance preventive maintenance programs. " The Department of Parks, Recreation & Public 
Services - Streets Division explored the use of a spray injection road repair machine called a 
Durapatcher. As a result, a recommendation is being made to purchase such a machine, the first for 
the city, from the low bidder Alta Equipment for $51,432. 

BACKGROUND INFORMATION: 
In order to address ongoing road repair needs, the City Administration is continually exploring 
options for the implementation of technologically advanced equipment. In May 2012 the 
Department of Parks, Recreation & Public Services - Streets Division rented a trailer mounted spray 
injection road repair machine called a Durapatcher on a trial basis to repair streets throughout the 
city. This machine applies a combination of aggregate and heated emulsion that hardens and 
adheres to the existing road asphalt. The Durapatcher proved to be a very efficient and reliable 
piece of equipment for the repair of large cracks and potholes. The areas repaired by the 
Durapatcher have withstood exceptionally well during the past year. Use of the trailer mounted 
road repair machine for cracks and potholes in city streets saves time and money when compared to 
the conventional pothole repair method of shoveling hot or cold asphalt patch into potholes and 
cracks. 

On March 21, 2013 the city accepted bids for a trailer mounted spray injection road repair machine. 
The bid was structured to allow for pricing of a new 2013 unit or a demo 2012 unit with less than 
100 operating hours. Alta Equipment of Byron Center, Michigan submitted the lowest bid of 
$51,432 for the purchase of a 2012 demo model Durapatcher with less than 100 operating hours. 
Alta Equipment is the State of Michigan provider of Durapatcher equipment. 

It is recommended that Council approve the purchase of a Durapatcher from Alta Equipment for a 
cost of $51,432, and authorize the City Manager to execute all documents related to this action on 
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