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2015-2016 Budget Contains New And Restored Services

The objective of the City of Portage budget is to identify
opportunities to improve the quality of service and reduce
costs to Portage citizens. On May 26, 2015, the Portage
City Council approved the fiscal year 2015-2016 (FY16)
budget, which contains a number of initiatives that
provide new or restored services to the citizens of Portage.

An organizational change

was made to restore separate
departments for Parks,
Recreation and Senior Citizen
Services and Public Services.
This move is designed to bring
increased energy and focus

to recreational and cultural
programs and allows for

the return of canoe rentals,
additional support for community events and improved
cultural programs for the citizens of Portage.

Added personnel in the Department of Public Services will
manage all park and cemetery properties and will provide the
resources for higher-quality professional maintenance of the
award-winning Portage park and trail systems. Staff positions
have also been added in the Department of Community
Development and the Fire Division, providing important
code enforcement resources and training services. A merger
of the Employee Development Department and the Benefit
Services Department, resulting in a new Human Resources
Department, provides increased efficiencies. As a result of
these personnel changes, total full-time staffing has been
increased from 182 full-time positions in FY15 to 185 in FY16.

Dramatic increases in automation and the introduction

of new software systems allow for greater efficiency and
effectiveness to the organization and its customers. Those
improvements translate into a host of new services for
citizens to include an assortment of social media efforts.

A total city budget of $67.3 million was approved by the
Council. The major categories of the city budget include the
General Fund, Capital Improvement Program Fund, Curbside
Recycling Fund, Leaf Pickup / Spring Cleanup Fund and the
Municipal Street Fund. These funds are supported primarily
through the local property tax base with the General Fund,
in specific, being supplemented by state shared revenue

and service fees. The Capital Improvement Program Fund
is supplemented by Federal Highway Funds and Municipal
Street Fund revenue, as well as transfers from the General
Fund. Other major budget categories include the Utility
Funds (supported through ratepayer service charges) and
the Major and Local Street Funds (supported through state
revenue and through transfers from the General Fund).
Several other fund categories represent the balance of the
total city budget and include the Community Development
Block Grant Fund, Cable Television Fund, West Lake Weed
Management Fund and the Equipment Fund.

The total millage levy approved through the FY16 budget
is 10.9256 mills, including a General Fund levy of 7.5000
mills and a Capital Improvement Fund levy of 2.0000 mills.
The total millage also includes the levy of 0.3049 mills for
operation of the curbside recycling program, 0.3455 mills
for the brush and leaf pickup / spring cleanup programs
and 0.7752 mills for the Municipal Street Fund millage.
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2.0000
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Highlights of the FY16 budget include:

4 Maintenance of the overall city tax rate (millage) at
10.9256 mills

¢ Incorporation of an approximate 2.9 percent increase in
property tax revenue, and an approximate 3.3 percent
increase in State Revenue Sharing

¢ Continuation of General Fund support for the Capital
Improvement Program, the Major Street Fund and the
Local Street Fund

4 Continuation of the City Council prescribed fund
balance for the General Fund at 24 percent of General
Fund expenditures

In terms of major areas of expenditure, the General Fund
supports the majority of service operations of the city,
with the largest percentage of the budget devoted to
Public Safety services. For FY16, the Department of Public
Safety budget represents nearly $13.687 million (60.1%) of
all General Fund expenditures.

The General Fund also supports human service programs

in the amount of $125,625 (.55%), in addition to $42,510 of
Community Development Block Grant revenue. (See article
below.) Funding for the Portage Senior Center has also been
continued in the FY16 budget at a subsidy of $153,711.

The ten-year Capital Improvement Program (CIP) contains
capital projects that promote the public health, safety
and welfare; facilitate growth and development; protect
community resources and enhance the quality of life
within the city. The 2015-2016 CIP includes:

4 Maintenance of the city street infrastructure, with
a total of over $40.610 million programmed for
investment in city streets through the 2015-2025 CIP

4 Investments in existing
sidewalks, multi-use trails and
pedestrian networks that focus |
on the “Natural Place to Move” |
initiative

¢ Water installation projects
focused on system related
enhancements

4 Public safety related
investments in vehicles
and fire apparatus and new
technologies, such as a pilot program to review body-
worn video/audio cameras

4 Continued development of the Eliason Nature Reserve

4 Facility investments at the Senior Center, Public
Services and City Hall to improve building security,
technology and evaluation of various energy options

“I am proud of the hard work and creativity shown by the
City Council and staff while shaping this budget,” said City
Manager Larry Shaffer. Through creative service delivery
and continued efforts at cost containment, the FY16
budget maintains the favorable standing of the City of
Portage in the lower 25% of all Michigan cities of greater
than 20,000 population in terms of millage level. To view
the entire FY16 budget, visit www.portagemi.gov.

s

The City of Portage has awarded annual grants for over
20 years to human service agencies that provide housing,
food, clothing and other critical assistance to Portage
citizens in need. As part of this long standing partnership
with local agencies, the FY 2015-2016 Budget includes
grants from the General Fund and the Community
Development Block Grant Fund for the activities noted

in the table to the right. For additional information
regarding the services provided by these agencies, please
contact the Department of Community Development

at 329-4477, or visit the links to these partner agencies

on the city web site at www.portagemi.gov > Home >
Boards & Commissions > Boards > Human Services Board >

Resources > Human Service Agency Partners: FY 2015-16.

Grants Provide Assistance to Portage Residents in Need

Portage Community Center | $122,985' Youth development, health care, education and supportive services.
Emergency Assistance programs include: food pantry and holiday
food baskets, free clothing and financial assistance. Transportation
assistance and youth recreation scholarships are also available.

YWCA $11,130 Emergency support (24-hour hotline), counseling and shelter for
victims of domestic assault and/or sexual assault.

Catholic Charities $11,100 Emergency support, counseling, shelter and outreach for homeless and
at-risk youth at the ARK Shelter and Community Services program.

Housing Resources, Inc. $19,870 Housing assessment, homelessness prevention, emergency shelter
and permanent supportive housing for families and children.

Gryphon Place $2,340 2-1-1 Information and Referral, 24-hour hotline.

Kalamazoo Anti-Human $800 Training and educational programs to raise awareness of and improve

\Trafficking Coalition the response to human trafficking in the Kalamazoo-Portage area. )

1$80,475 from the General Fund, plus $42,510 from the Community Development Block Grant Fund
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The joyful sounds of an outdoor swimming pool are a sure sign of the pool may be required.

the arrival of summer. Private swimming pools, including inflatable 4 Swimming pools must be located on the same parcel of property
pools, have become increasingly popular in area neighborhoods. The as the house.

following information pertains to swimming pools capable of holding ~ # An 8-foot setback from the side and rear property lines to the pool
24-inches of water or more and may be helpful if you are planning to is required. Swimming pools also need to be located at least 10-
install a new swimming pool, or have an existing swimming pool you feet from any other buildings, except uncovered patios or decks.
want to ensure is safe: 4 Electrical, water supply and drainage system regulations may be
applicable depending on the swimming pool design and size.

¢ Above all else, safety is of the utmost importance. Make sure L o . )
. . 4 Swimming pools need to be maintained in clean, sanitary and fully
children and others who may not be able to swim are properly ] o
. . o . . . operational condition.
supervised when in the vicinity of a swimming pool. It is also

important to make sure pets do not accidently enter the water. A building permit is necessary for all new swimming pool installations
¢ A 48-inch tall (non-climbable) fence, including self-closing and to confirm proper placement and to ensure that all applicable safety
self-locking gates or other barriers, must be installed around requirements are met. Please contact the Department of Community
swimming pools. If a house serves as a portion of the barrier, Development at 329-4477 if you have any questions or need further
audible devices announcing the openings of each door accessing information on swimming pools.
. ) )
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Keep Your Dryer Clean to Reduce Fire Risk Hazardous Waste Recycling

The Kalamazoo County Household Hazardous Waste (HHW) Center
is open year-round and always FREE for Portage residents. The

The Department of Public Safety - Fire Division reminds
residents that lint build up around and inside the dryer poses a
HHW program is an environmentally safe way to rid your home of
household chemicals, electronics and other materials not accepted
in landfills. The HHW Center is located at 1301 Lamont Street in
Kalamazoo (next to the fairgrounds).

significant fire hazard. According to the National Fire Protection
Association, the leading cause of home clothes dryer fires is
failure to clean them.

4 Have your dryer installed and serviced by a professional. Regular hours:  Tuesday & Friday: 8a.m.- 1 p.m.

¢ Do not use the dryer without a lint filter. Wednesday: 12 noon - 6 p.m.

4 Make sure you clean the lint filter before or after each load of laundry. Remove lint that has 2nd Saturday: 8 a.m.— 12 p.m.

collected around the drum.
Saturday collection dates for 2015 include: the 2nd Saturday of May,

4 Rigid or flexible metal venting material should be used to sustain proper air flow and drying June, July, October, November, and December

time.

¢ Make sure the air exhaust vent pipe is not restricted and the outdoor vent flap will open The following materials accepted at the Center: )
. . . . . . 4 Aerosols 4 Mercury ¢ Computers and monitors
when the dryer is operating. Once a year, or more often if you notice that it is taking longer ] ) ] ) )
. . . 4 Batteries @ Anti-freeze ¢ Oil-based paint (no latex paint)
than normal for your clothes to dry, clean lint out of the vent pipe or have a dryer lint o )
| e do it f ¢ Cleaners ¢ Pesticides 4 Used motor oil
removal service do it for you.
¢ Gasoline 4 TV'sand stereos

4 Keep dryers in good working order. Gas dryers should be inspected by a professional to

make sure that the gas line and connection are intact and free of leaks. Additional hazardous items are also accepted. For more information,
¢ Make sure the right plug and outlet are used and that the machine is connected properly. please call the HHW information hotline at 373-5211, or go online at
¢ Follow the manufacturer’s operating instructions and do not overload your dryer. www.kalcounty.com/hhw. Residents are encouraged to view a video

highlighting the HHW facility online at http://kzootv.com/permalink/

householdhazardouswaste.html
\_ J Y,
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Quarterly Curbside Brush Collection - July 2015

The next Quarterly Curbside Brush Collection will begin July 6, 2015. To ensure the collection of items, residents are asked to have brush placed at the curb by 7 a.m. on the
Monday of the designated collection week. Materials may be placed at curbside up to, but not more than, 72 hours prior to the designated Monday. Please note that a small
amount of debris may remain after the brush is removed. Citizens are asked to assist with clean up of the leftover debris. The map below indicates the pickup schedule of

4 Turn the dryer off if you leave home or when you go to bed.

each brush collection zone. [ o

Kilgore Road //
4th Mon dfy of July

(July 27)

How should I prepare by brush? @

¢ Brush and branches may be any length. /
¢ Branches must be less than 3 inches in diameter. =

Milham Avenue

4 Please stack brush/branches in neat piles at curbside by 7 a.m. on the Monday of July
(July 6

Lovers Lane

designated Monday; each zone will be cleared of materials by the end of

12th Street

the week.

What WILL NOT be collected? i

X Brush/branches generated from the removal of a tree with a trunk greater

Romence Road

Sprinkle Raod

Portage Road

G
a’de,, La
Ne

than 4 inches in diameter at its base.

Oakland Drive

x

No parts of a whole tree removal, including the brush/branches from the o

removed tree.

Centre Avenue

Brush/branches generated from a professional tree removal service.

Ham,
Brush/branches larger than 3 inches in diameter. 131 m

Grass clippings/flowers/weeds/garden materials 2nd Monday Zylman Avenue

Firewood (July 13 - 4
Lumber, timber, building materials, railroad ties.
Roots or tree stumps 3r on ly
Loose or bagged leaves or ornamental grasses A (J
No bagged materials will be collected during the July collection. Osterhout Avemue
Additional details regarding the Quarterly Curbside Brush Collection Program .‘Bf /_I ‘

can be located on the city website at www.portagemi.gov or by contacting

12th Street

X X X X X X X X

Note: The Quarterly Curbside Brush Collection Program is not performed for commercial establishments, churches
the Department of Public Services at 329-4444. or schools. Collection takes place on private streets where every property owner has signed an indemnification
form. Contact the Department of Public Services at 329-4444 regarding collection on private streets.
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Parks and Recreation Opportunities Abound this Summer!

Portage residents don't need to look far for opportunities to enjoy the outdoors this summer. With 17 park sites located throughout the city, the Parks & Recreation Division offers
year-round seasonal recreation opportunities. The 2015 Summer Programs and Event Brochure (delivered with your June Portager and viewable at www.portagemi.gov) provides all
the details for a summer packed full of recreation opportunities, summer camps and special events. See below for a sampling of Parks & Recreation opportunities in June.

June Recreation Opportunities Canoe, Kayak, Stand-up Paddle Board Lessons and

Demos at Ramona Park
Demos (Stand-up Paddle Board Only)
FREE, drop-in

Ramona Park Beach

J 13
Open seven days a week beginning June 5, Ramona Park une

12 noon -4 p.m.
Beach offers a sandy swim area monitored by lifeguards, P

June 27
10a.m.-12 noon

beach volleyball courts, picnic areas, a fishing dock and Saturday Lessons

$45, sign up at Lee’s Adventure Sports

one of Portage’s most loved playgrounds!

June 25

FREE, sign up at Lee’s Adventure Sports 5-7p.m.
- School of Fish Day Camp at Ramona Park on Long Lake
a June 22

Thursday Evening Demos

Out in the Park Discovery Program Registration Deadline: 2 weeks prior to camp start date
Wetland Wonders at Bishops’ Bog

Little Lunkers (ages 7 - 12)
FREE

$85

July13-16

7-8:30 p.m. 9a.m.-1p.m.

Take a stroll with a naturalist through Bishops'Bog and Beginner anglers will learn a variety of skills such as fish

di th t f this fascinati tland.
Kid’s Triathlon Clinic at Ramona Park Iscoverthe many freasures oT this fascinating wetlan identification and habitat, knot tying, casting skills & safety

Summer Camps and much more.

Vehicle Entry Fee ($5 resident/$10 non-resident)  June 7

Clinic is FREE 2-3:30 p.m.

See the 2015 Summer Programs and Events Brochure Advanced Anglers (ages 9 - 14)

$85

August 10-13

for a full listing of summer camp opportunities at www. 9a.m.-1p.m.

Designed to provide first-
time or new triathletes portagemi.gov Intermediate and experienced young anglers will learn a

an idea of what to expect Kalamazoo Kids on Stage Drama Camps variety of skills such as jigging, advanced knots, artificial

when competing in the lures, introduction to fly fishing and much more.

Kids Get Active Triathlon at

Registration Deadline: June 17

Disney’s Sleeping Beauty Kids July6-24 June Special Events

Ramona Park, on Saturday,

$430 Full Day (GradesK-2) 8:30a.m.-3p.m.  Family Fit Festival at Mayor’s Riverfront Park  June 25
August 8. $215 Half Day (GradesK-2)  8:30a.m.-11:30a.m. FRgg 1-7pm.
Lunch & Learn Discovery Program Seussical Junior July6-24  The City of Portage, City of Kalamazoo, YMCA of Greater
Nature's Super Heroes at Celery Flats June 11 8430 Full Day (Grades 2 - 5) 8:30am.-3pM.  Kalamazoo and Champions for Healthy Kids coalition have
FREE 11am.-12noon Into the Woods Junior July6-24 aligned in an effort to raise awareness and participation in

Get the latest scoop on amazing animals in your backyard.  $430 Full Day (Grades 5 - 9) 8:30a.m.-3 p.m. active living.

Portage Rotary Club to Sponsor Fourth of July Fireworks
City Reminds Residents of the Dangers of Sky Lanterns

The Portage Rotary Club will Sl
once again sponsor Fourth of

Each year, the Portage Rotary Club awards a Chinese lantern or “wish” lantern, is a small hot air

scholarships ranging from $500 to $3,000 to balloon made of paper and a wire or bamboo frame,

July Fireworks at McCamley Field Portage area students to assist with higher with an opening at the bottom where a small fire is

education expenses. Visit the Portage Rotary

on Saturday, July 4 (rain date, suspended, lifting the balloon into the sky. Although

Sunday, July 5). Gates will open website at www.portagerotary.org for more sy lanterns can be beautiful, sending an uncontrolled

information about the scholarship program.

at 6 p.m. with the fireworks show open flame into the sky is exceedingly dangerous.

beginning at dusk. There is no cost for admittance;
however, the Portage Rotary Club will accept donations
at the gates and concessions will be available. Money
raised through gate donations and concession sales will

Questions about the 4th of July Fireworks can be directed
to Jim Pearson at jimpearson4@gmail.com.

The City of Portage reminds residents of the dangers
associated with sky lanterns and encourages citizen to

Senior Deputy Fire Chief, John Podgorski cautions the
citizens of Portage against the use of sky lanterns. “The
risk of a still-lit lantern landing on a home, in a tree or
in a patch of dry grass, causing a fire is very real,” said

help defray the cost of the fireworks. Any proceeds will instead attend the professional Fourth of July Fireworks Podgorski, “Better to attend a safe professional fireworks

benefit the Portage Rotary Club Scholarships program. at McCamley Field. A sky lantern, sometimes called display than to take the risk with sky lanterns.”
\§ J

KIB Volunteers Make the City Centre
Come Alive with Flowers

During the summer months, the Portage

(Big Truck Petting Zoo

It's the return of the Big Truck Petting Zoo! This popular event is part
of the Portage District Library’s annual summer reading programming.

City Centre is transformed into a showcase The “zoo” will take over the parking lot at the Portage District Library

of colorful floral displays that grace and (300 Library Lane) on Monday, July 20 from 10 a.m. to 12 noon. Kids of

beautify the community. On May 15, all ages are invited to join in the excitement as representatives from the

Kalamazoo in Bloom volunteers spent the City of Portage, the Kalamazoo County Road Commission (KCRC) and

morning planting annual bedding flowers the Michigan Department of Transportation (MDOT) come together

beds along Library Lane, Veterans Memorial for an event that is not only educational, but also fun for children and

Park, City Centre and City Hall as well as adults as well.

containers and hanging baskets placed in various locations throughout the city. In addition to planting Youngsters of all ages can expect to see fire trucks, dump trucks,

flowers in Portage, Kalamazoo in Bloom volunteers are busy all summer long weeding and maintaining excavators and front-end loaders from the City of Portage, Kalamazoo

these beds. Volunteering with Kalamazoo in Bloom is an excellent opportunity to become part of the County and the State of Michigan. One of the highlights, especially for

quality of life enhancements that help make Portage a special place for residents and visitors. children, is a chance to climb aboard one of the big trucks — the perfect

. . | . . . .
The City of Portage and Kalamazoo in Bloom wish to express their sincere appreciation to all those picture taking moment! Along with seeing and touching the big trucks,

individuals and organizations who volunteer their time and talents to assist with the efforts to beautify crews who operate the vehicles will offer construction site safety tips,

the Portage community. Please visit www.kalamazooinbloom.org for more information about KIB or how the big machines work and their uses and what it takes to operate

to learn about all volunteer opportunities available with this local community service organization. them. The Big Truck Petting Zoo is free and there is no registration.




City Awarded for Online Tools
The City of Portage recently received ﬁ

a Communicator Award of Distinction
-

for two online tools: o

MI.Portage The City of Portage MI.Portage mobile app, available at the Apple Store

and Google Play store, provides mobile users access to:
-g S0

4 City news and events

4 Parks information and locations

4 Report It! application used to report issues such as potholes, blight,
inoperable street lights, etc.

¢ Kalamazoo Metro Transit application

4 PortageAlert mass notification system

The City of Portage Media Center is a repository for city

Media
Center

news, photos and videos and RSS feeds. From the home
page, click on the Media Center icon to check it out!

With over 6,000 entries, the 2015 Communicator Awards is the largest and most
prestigious award of its kind. Other Award of Distinction winners for 2015 included:
American Express; Baltimore County, MD; Baylor University; Coca-Cola; IBM; National
Museum of Natural History and Penn State University.

PORTAGEALERT
Have You Signed Up?

PORTAGEALERT allows the city to send urgent voice
and/or text messages to home phones, businesses,

Visit www.portagemi.gov or
scan the QR Code to register
your contact information.
Those without internet
access are encouraged to
call 329-4405 to provide

local agencies and mobile phones in just minutes
during emergencies or other urgent situations.
PORTAGEALERT is also a great way for the city to
remind you of upcoming service dates in your

neighborhood, like leaf pickup or brush collection. current contact information.

J

National Flood
Insurance Program

The City of Portage has actively participated in the National Flood Insurance Program

e
NATIONAL FLOOD
INSURANCE PROGRAM

(NFIP) administered by the Federal Emergency Management Agency (FEMA) for
over 30-years. The NFIP is a federal insurance program that allows individuals to
obtain flood insurance through private insurers for property that is located in a flood
hazard area. Participation by the City of Portage in the NFIP benefits homeowners
and businesses located in the community by reducing their vulnerability to costly
flooding events through proactive flood reduction programs and flood insurance.

The City of Portage Department of Community Development maintains information
and maps that illustrate areas that have the potential or are subject to flooding.
Similar flood related information and maps are also available at the Portage District
Library. The material is provided to assist property owners in determining if their
property is located in or near a flood hazard area and what actions they can take

to help protect their investment. Ground elevation certificates and letters of map
amendment, applicable to properties within the City of Portage, are maintained

by the Department of Community Development. Assistance is provided by the
Department of Community Development to property owners seeking flood hazard
area map changes as appropriate.

If you do not have flood insurance, you may wish to contact your insurance agent.
Most homeowner’s insurance policies do not cover damage from floods. Flood
insurance is only available to communities that participate in the NFIP, and because
of Portage’s involvement in the floodplain management program, customers are
able to obtain flood insurance at a reduced cost.

Useful information can also be found at the Floodplain Management in Michigan
Quick Guide website: http://www.michigan.gov/documents/deq/Ilwm-
quickguide_202673_7.pdf

Please contact the Department of Community Development at 329-4477 for
assistance should you have any questions or need assistance with the National

L Flood Insurance Program.
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Portage City Council

Portage City Council meetings are held on Tuesday evenings at Portage City Hall (7900 South Westnedge

Avenue) in Council Chambers at 7:30 p.m. and are always open to the public.

The City Manager is responsible for the day-to-day operations of the city. Citizens are encouraged to contact
the City Administration with concerns or complaints about city services by calling Complaint Resolution at

(269) 329-4404 or by visiting www.portagemi.gov > Report It!

New Online Tool - AccessMyGov

The city has partnered with BS&A Software to provide a new online tool called AccessMyGov
which provides access to several online services from one portal including searches, online
payments and municipal performance measures. From the AccessMyGov portal, you can:

4 Perform Records Searches (assessing, cemetery, tax, property sale, special assessments,
utility billing)

¢ Make Online Payments (taxes, special assessments, utility billing)

¢ Review City Performance Measures (financial summary, fiscal stability, financial
strength, public safety, quality of life)

How Do I find AccessMyGov? Click on Property Information, Cemetery Record Lookup or
Online Payments from the “Quick Links” drop-down menu or click

ACCESSMYGOV
ONLINE SERVICES

on the AccessMyGov icon, both located on the home page of @

the city website.

Televised City Meetings

All City of Portage
City Council, Planning

PORTAGE
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Commission and Zoning
Board of Appeals
meetings can be viewed
live on channel 190.

AT&T U-Verse customers
can access the City of Portage government
meetings on channel 99 and then follow the

Mayor Peter J. Strazdas Mayor Pro Tem Jim Pearson Nasim Ansari Richard Ford
327-4478 303-5459 327-0016 616-560-8328 prompts to access the various meetings.
peter.strazdas@portagemi.gov jimpearson4d@gmail.com nasimhansari@yahoo.com richard.ford@portagemi.gov
June
4 7:.00 p.m. Planning Commission Meeting
8 7:00 p.m. Zoning Board of Appeals Meeting
9 7:30 p.m. City Council Meeting
18 7:00 p.m. Planning Commission Meeting
23 7:30 p.m. City Council Meeting
Patricia M. Randall Claudette Reid Terry R. Urban Laurence Shaffer, City Manager
324-7779 491-9725 323-8160 329-4400

patricia.randall@portagemi.gov claudette.reid@portagemi.gov  terry.urban@portagemi.gov

shafferl@portagemi.gov



