
FY 2020-21 Human/Public Service Grant Applications and
 Financial Information 

Applicant Program 
FY 2020-21 

Request 

Catholic Charities The ARK Services for Youth $17,000 

Community Healing Centers Psychological Support Services for Youth and 

Families 

$15,000 

Diapers & Etc. Free Diapers for Income Eligible Individuals $12,000 

First Day Shoe Fund Athletic Shoes for Income Eligible Youth $5,000 

Gryphon Place 2-1-1 Information and Referral $3,700 

Housing Resources, Inc. Housing Stabilization Program $41,000 

Kalamazoo Literacy Council Adult Literacy Programs $2,750 

Lending Hands Medical Equipment Loan Program $5,000 

Loaves & Fishes Food Pantry for Income Eligible Individuals $4,000 

Twelve Baskets Food Pantry for Income Eligible Individuals $13,000 

YWCA Sexual Assault and Domestic Assault Programs $20,050 

Portage Community Center 
Youth Development, Community Collaboration,

Emergency Services 

$82,300 

TOTAL $220,800.00 

Portage Community Center Emergency Assistance, Transportation, youth Scholarships $38,000

Community Block Grant Application and Financial Information





























































































































































































St. Barnabas Episcopal Church
Treasurer's Report to the Vestry

10/ 31 /2019

Diapers, Etc. Fun Activity
Date Beg Balance In/Out New Balance Notes

09/30/19 $3,330 -$ $ Diaper Purchase

10/31/19 $ $ $3,330 Outreach Collection

d

p. t' D· F d ..nes s iscre zonary un
Date Beg Balance In/ Out New Balance Notes
09/30/19 $892 -$ $

10/31/19 $ $ $892 Donation Received

Profit & Loss 5 Year Comparisons -Revenue YTD (Year To Date) for all years:
Year Pledge Plate Capital Misc. Total Income

Gain/ (Loss) Income
2019 $33,633 $5,558 $2,481 $5,665 $47,337

2018 $21,812 $11,262 $692 $548 $34,314

2017 $21,156 $12,928 $1,962 $632 $36,678

2016 $32,238 $11,684 $3,205 $22,641 $69,768

2015 $58,715 $9,138 $1,031 $16,205 $85,089

Average $33,511 $10,114 $1,874 $9,138 $54,637
1. Miscellaneous Income includes Pass-Through Income for years prior to 2017.
2. Miscellaneous Income includes EDWM rent as of April 2019 (starting February

2019).
I E YTDncome v. xpenses

Year Total Income Expenses (P&L) Net Income(Loss)
2019 $47,337 $32,885 $14,452

2018 $34,314 $30,012 $4,302

2017 $36,678 $29,178 $7,500

2016 $69,768 $73,665 -$3,897

2015 $85,089 $100,474 -$15,385

Average $54,637 $53,243 $1,394

Attachments
1. Balance Sheet with previous year YTD
2. Profit and Loss Statement with previous YTD
3. Mission Plan Actual v. Plan YTD

Respectfully Submitted,
Sharon Marzolf,Treasurer
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 07/31/2019

Investment Management
TDA .t d FdA ti .tmen ra e un s c rvity:

Begin % of Div. & Gains/ Dep. W/draw Fees End End %
Balance Funds Interest Losses Balance

Col.
$7,195 35.7% $0 $0 $0 $50 $0 $7,145 35.7%Fund

Undesi $12,931 64.3% $0 $384 $141 $0 $0 $13,456 64.3%gnated
Total $20,126 100% $0 $384 $141 $50 $0 $20,601 100%
Col. Fund = Columbanum Fund

D· Et FdA ti itrapers, c. un c lVl[Y

Date Beginning $ In I $ New Balance Notes
Balance Out

06/30/19 $5,450 -$911 $4,539 Diaper Purchase

7/31/19 $4,539 $0 $4,539 Outreach Collection

p. t' D· F dnes s iscre ionary un
Date Beginning $ In / $ NewBalance Notes

Balance Out

06/30/19 $690 -$ $690

07/31/19 $690 $180 $870 Donation Received

.-
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Highlight



St. Barnabas Episcopal Church
Treasurer's Report to the Vestry

09 / 30 /2019

Investment Management
TDA . d FdA . itmentra e un s ctivity:

Begin % of Div.& Gains/ Dep. W/draw Fees End End %
Balance Funds Interest Losses Balance

Col.
$7,195 35.0% $0 $0 $0 $50 $0 $8,326 40.0%Fund

Undesi $13,341 65.0% $0 -$122 $0 $0 $0 $12,089 60.0%gnated
Total $20,537 100% $0 -$122 $0 $50 $0 $20,415 100%

..

Col. Fund = Columbarium Fund

Dia ers, Etc. Fund Activit
Date Beginning

Balance
Notes$ In / $ New Balance

Out

09/30/19 $2,864 Diaper Purchase

09/30/19
$4,142 -$1,278

$3,331 Outreach Collection$2,864 $467

Priest's Discretionary Fund
Date Beginning

Balance
Notes$ In / $ NewBalance

Out

09/30/19 $262

09/30/19

$690 -$428
$442 Donation Received$262 $180

woodm92
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 04/30/2019

4. Cash Flow Projections  
1. Through 06/30/2019 Estimated Low Point: $25,279 on 06/23/2019.
2. Through 06/30/2019 Estimated High Point: $26,762 on 06/16/2019.
3. Without the use of reserves, based on projections using adjusted historical 

data, the checkbook balance is projected as follows:

Date Balance Date Balance

05/15/2019 $26,373 06/15/2019 $26,312

05/31/2019 $26,342 06/30/2019 $26,079

5. Investment Management  
1. TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$6,572 32.7% $46 -$18 $800 $114 $16 $7,269 36.1%

Undesi
gnated

$13,523 67.3% $95 -$38 $114 $800 $34 $12,861 63.9%

Total $20,095 100% $141 -$56 $914 $914 $50 $20,130 100%

Col. Fund = Columbarium Fund

6. Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

04/19/19 $6,297 -$233 $6,064 Diaper Purchase

04/19/19 $6,064 -$346 $5,718 Diaper Purchase

7. Priest's Discretionary Fund  

Date Beginning
Balance

$ In / $
Out

New Balance Notes

04/24/19 $444 -$100 $344 Consumers Energy Payment

woodm92
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 02/28/2019

4. Cash Flow Projections  
1. Through 04/30/2019 Estimated Low Point: $15,470 on 03/01/2019.
2. Through 04/30/2019 Estimated High Point: $17,495 on 03/31/2019.
3. Without the use of reserves, based on projections using adjusted historical 

data, the checkbook balance is projected as follows:

Date Balance Date Balance

03/15/2019 $16,767 04/15/2019 $16,154

03/31/2019 $16,473 04/30/2019 $16,735

5. Investment Management  
1. TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$6,474 33.4% $0 $129 $0 $66 $0 $6,536 33.0%

Undesi
gnated

$12,926 66.6% $0 $257 $66 $0 $0 $13,249 67.0%

Total $19,399 100% $0 $386 $66 $66 $0 $19,785 100%

Col. Fund = Columbarium Fund
6. Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

02/08/19 $2,035 -$243 $1,792 Diaper Purchase

02/28/19 $1,792 $195 $1,987 Third Sunday Collection

7. Priest's Discretionary Fund  

Date Beginning
Balance

$ In / $
Out

New Balance Notes

01/21/19 $444 $0 $444 No Activity

woodm92
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 05/31/2019

in which they are projected to occur. This means that an overall high and low point 
in the financial status of the church can be predicted; however, a date within the 
month that they will occur cannot be be predicted. This update to the Manual will be
included in the next proposed update to that Manual.

Investment Management
TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$7,269 36.1% $0 -$136 $0 $71 $0 $7,062 35.8%

Undesi
gnated

$12,861 63.9% $0 -$240 $71 $0 $0 $12,692 64.2%

Total $20,130 100% $0 -$376 $71 $71 $0 $19,754 100%

Col. Fund = Columbarium Fund

Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

05/09/19 $5,718 -$222 $5,496 Diaper Purchase

05/31/19 $5,496 $96 $5,592 Diaper Collection

Priest’s Discretionary Fund

Date Beginning 
Balance

$ In / $
Out

New Balance Notes

05/08/19 $344 $605 $949 PDF Collection

05/20/19 $949 -$59 $890 Amtrak Ticket

05/28/19 $890 -$100 $791 Langeland Funeral Home

Profit & Loss 5 Year Comparisons
Revenue YTD (Year To Date) for all years:

Year Pledge Plate Capital 
Gain/(Loss)

Misc.
Income

Total Income

2019 $17,267 $3,539 $1,426 $2,640 $24,872

2018 $14,649 $8,434 $414 $362 $23,860

2017 $11,070 $9,523 $1,250 $361 $22,204

2016 $15,362 $4,174 $1,519 $17,948 $39,003

2015 $30,797 $7,616 $1,237 $6,068 $45,718

woodm92
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 12/31/2018

4. Cash Flow Projections  
1. Through 02/28/2019 Estimated Low Point: $16,402 on 02/01/2019.
2. Through 02/28/2019 Estimated High Point: $19,044 on 01/01/2019.
3. Without the use of reserves, based on projections using adjusted historical 

data, the checkbook balance is projected as follows:

Date Balance Date Balance

01/15/2019 $17,938 02/15/2019 $16,939

01/31/2019 $17,158 02/28/2019 $17,145

5. Investment Management  
1. TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$6,360 34.0% $162 -$298 $0 $62 $0 $6,163 33.7%

Undesi
gnated

$12,320 66.0% $314 -$576 $62 $0 $0 $12,121 66.3%

Total $18,681 100% $477 -$874 $62 $62 $0 $18,284 100%

Col. Fund = Columbarium Fund
6. Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

12/14/18 $3,052 -$335 $2,717 Diaper Purchase

12/21/18 $2,717 -$233 $2,484 Diaper Purchase

12/31/18 $2,484 $311 $2,795 12/2018 Collection

7. Priest's Discretionary Fund  

Date Beginning
Balance

$ In / $
Out

New Balance Notes

02/28/18 $213 $0 $213 No Activity

woodm92
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 01/31/2019

4. Cash Flow Projections  
1. Through 03/31/2019 Estimated Low Point: $15,153 on 02/01/2019.
2. Through 03/31/2019 Estimated High Point: $16,894 on 02/24/2019.
3. Without the use of reserves, based on projections using adjusted historical 

data, the checkbook balance is projected as follows:

Date Balance Date Balance

02/15/2019 $16,104 03/15/2019 $15,893

02/28/2019 $16,122 03/31/2019 $15,489

5. Investment Management  
1. TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$6,163 33.7% $48 $344 $0 $65 $15 $6,474 33.4%

Undesi
gnated

$12,121 66.3% $94 $676 $65 $0 $30 $12,926 66.6%

Total $18,284 100% $141 $1,020 $65 $65 $46 $19,399 100%

Col. Fund = Columbarium Fund
6. Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

01/02/19 $2,795 -$246 $2,549 Reimburse Church

01/11/19 $2,549 -$222 $2,326 Diaper Purchase

01/25/19 $2,326 -$291 $2,035 Diaper Purchase

7. Priest's Discretionary Fund  

Date Beginning
Balance

$ In / $
Out

New Balance Notes

01/02/2019 $213 $0 $213 Open New Checking Account

01/21/19 $213 $231 $444 01/2019 Collection
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St. Barnabas Episcopal Church
Treasurer's Report to the Vestry 03/31/2019

4. Cash Flow Projections  
1. Through 05/31/2019 Estimated Low Point: $21,916 on 04/01/2019.
2. Through 05/31/2019 Estimated High Point: $24,007 on 04/21/2019.
3. Without the use of reserves, based on projections using adjusted historical 

data, the checkbook balance is projected as follows:

Date Balance Date Balance

04/15/2019 $23,526 05/15/2019 $23,604

04/30/2019 $23,761 05/31/2019 $23,791

5. Investment Management  
1. TD Ameritrade Funds Activity:

Begin 
Balance

% of 
Funds

Div. & 
Interest

Gains/
Losses

Dep. W/draw Fees End 
Balance

End %

Col. 
Fund

$6,536 33.0% $0 $102 $0 $66 $0 $6,572 32.7%

Undesi
gnated

$13,249 67.0% $0 $208 $66 $0 $0 $13,523 67.3%

Total $19,785 100% $0 $310 $66 $66 $0 $20,095 100%

Col. Fund = Columbarium Fund
6. Diapers, Etc. Fund Activity

Date Beginning
Balance

$ In / $
Out

New Balance Notes

03/19/19 $1,987 -$741 $1,246 Diaper Purchase

03/31/19 $1,246 $5,051 $6,297 Third Sunday & Grant

7. Priest's Discretionary Fund  

Date Beginning
Balance

$ In / $
Out

New Balance Notes

01/21/19 $444 $0 $444 No Activity

woodm92
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Report of Independent Auditors 
 

 

To the Board of Directors 

Gryphon Place 

 

Report on the Financial Statements 

 

We have audited the accompanying financial statements of Gryphon Place (a nonprofit organization), 

which  comprise  the  statement  of  financial  position  as  of  September  30,  2018,  and  the  related 

statements of activities, functional expenses, and cash flows for the year then ended, and the related 

notes to the financial statements. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance  with  accounting  principles  generally  accepted  in  the  United  States  of  America;  this 

includes the design, implementation, and maintenance of internal control relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement, whether due 

to fraud or error. 

 

Auditors’ Responsibility 

 

Our  responsibility  is  to express an opinion on  these  financial  statements based on our audit. We 

conducted our audit in accordance with auditing standards generally accepted in the United States of 

America and the standards applicable to financial audits contained in Government Auditing Standards, 

issued by the Comptroller General of the United States. Those standards require that we plan and 

perform the audit to obtain reasonable assurance about whether the financial statements are free 

from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 

in the financial statements. The procedures selected depend on the auditor’s judgment, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud 

or error.  In making  those  risk assessments,  the auditor  considers  internal  control  relevant  to  the 

Organization’s preparation and fair presentation of the financial statements in order to design audit 

procedures  that  are  appropriate  in  the  circumstances,  but  not  for  the  purpose  of  expressing  an 

opinion on the effectiveness of the Organization’s internal control. Accordingly, we express no such 

opinion. An audit also  includes evaluating the appropriateness of accounting policies used and the 

reasonableness of significant accounting estimates made by management, as well as evaluating the 

overall presentation of the financial statements. 



 

 

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 

 

Opinion 

 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of Gryphon Place as of September 30, 2018, and the changes in its net assets and its 

cash flows for the year then ended in accordance with accounting principles generally accepted in the 

Unites States of America. 

 

Report on Summarized Comparative Information 

 

We  have  previously  audited  the Organization’s  2017  financial  statements,  and we  expressed  an 

unmodified audit opinion on those audited financial statements in our report dated February 6, 2018. 

In our opinion,  the summarized comparative  information presented herein as of and  for  the year 

ended September 30, 2017 is consistent, in all material respects, with the audited financial statements 

from which it has been derived. 

 

Other Matter 

 

Our audit was conducted  for  the purpose of  forming an opinion on  the  financial  statements as a 

whole. The accompanying supplementary information is presented for purposes of additional analysis 

and  is  not  a  required  part  of  the  financial  statements.  Such  information  is  the  responsibility  of 

management  and was  derived  from  and  relates  directly  to  the  underlying  accounting  and  other 

records used  to prepare  the  financial  statements. The  information has not been  subjected  to  the 

auditing procedures applied  in  the audit of  the  financial  statements, and, accordingly, we do not 

express an opinion or provide any assurance on it.  

 

Other Reporting Required by Government Auditing Standards 

 

In accordance with Government Auditing Standards, we have also issued our report dated March 5, 

2019 on our consideration of the Organization’s internal control over financial reporting and on our 

tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 

and other matters. The purpose of that report is to describe the scope of our testing of internal control 

over financial reporting and compliance and the results of that testing, and not to provide an opinion 

on internal control over financial reporting or on compliance. That report is an integral part of an audit 

performed  in  accordance with  Government  Auditing  Standards  in  considering  the Organization’s 

internal control over financial reporting and compliance. 

 

 

 

 

 

 

 

March 5, 2019
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Gryphon Place 
 

Notes to Financial Statements 
 
 

 

Note A—Summary of Accounting Policies 

 

Organization 

 

The mission of Gryphon Place (the “Organization”) is to connect people and organizations to resolve 

conflict and crisis,  foster volunteerism, and meet community needs. The Organization provides an 

array of services designed to meet the critical needs of individuals, groups, and organizations. 

 

The Organization was formed in 1970 in response to the emerging youth drug crisis. In response to 

changing community needs, the Organization has since grown and diversified. The Organization now 

provides  crisis  intervention,  assessment,  and  information  and  referral  services  to  all  citizens  of 

Kalamazoo County as well as members of surrounding communities. 

 

The Organization’s primary sources of funding include mental health boards in Michigan, the Human 

Services Department, the Michigan State Court Administrative Office, and United Way funding. 

 

Basis of Accounting 

 

The accompanying financial statements of the Organization are prepared using the accrual basis of 

accounting  in  conformity  with  accounting  principles  generally  accepted  in  the  United  States  of 

America. 

 

Basis of Presentation 

 

The  Organization  follows  net  asset  accounting  methods,  whereby  revenues  are  classified  for 

accounting and reporting purposes into one of three net asset classes: 

 

 Unrestricted  net  assets—net  assets  which  are  not  subject  to  donor‐imposed 

restrictions. 

 

 Temporarily restricted net assets—net assets subject to donor‐imposed restrictions 

that may or will be met either by actions of the Organization, the passage of time, or 

both. 

 

 Permanently restricted net assets—net assets subject to donor‐imposed restrictions 

that they be maintained permanently by the Organization. The Organization has no 

permanently restricted net assets. 
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note A—Summary of Accounting Policies (continued) 

 

Use of Estimates 

 

Management uses estimates and assumptions in preparing the Organization’s financial statements. 

Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure 

of contingent assets and  liabilities, and  the  reported  revenues and expenses. Actual  results could 

differ from those estimates. 

 

Cash 

 

Cash received with donor‐imposed restrictions limiting its use to long‐term purposes is not considered 

cash for purposes of the statement of cash flows. 

 

Receivables 

 

Receivables are  stated at  the amount management expects  to  collect  from outstanding balances. 

Management provides for probable uncollectible amounts through a provision for bad debts and an 

adjustment  to  a  valuation  allowance  based  on  its  assessment  of  the  current  status  of  individual 

accounts. Balances that are still outstanding after management has used reasonable collection efforts 

are written off through a charge to the valuation allowance and decreases to accounts receivable. 

Changes in the valuation allowance have not been material to the financial statements. 

 

Property, Equipment, and Depreciation 

 

Property and equipment are stated at cost or, if donated, at the approximate fair value at the date of 

donation. Normal repairs and maintenance are expensed as  incurred. Depreciation  is computed by 

the straight‐line method over the estimated useful lives of the assets, as follows: 

 

  Life 

   

Building  39 years 

Building improvements  15 years 

Furniture and fixtures  3‐7 years 

Equipment  5‐7 years 
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note A—Summary of Accounting Policies (continued) 

 

Property, Equipment, and Depreciation (continued) 

 

Donations of property and equipment are reported as increases in unrestricted net assets unless the 

donor has restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 

regarding their use and contributions of cash that must be used to acquire property and equipment 

are reported as restricted contributions. Absent donor stipulations regarding how long those donated 

assets must  be maintained,  the Organization  reports  expirations  of  donor  restrictions when  the 

donated  or  acquired  assets  are  placed  in  service  as  instructed  by  the  donor.  The  Organization 

reclassifies temporarily restricted net assets to unrestricted net assets at that time. 

 

Deferred Revenue 

 

Income from certain contracts  is deferred and recognized over the periods to which the contracts 

relate. 

 

Revenue Recognition 

 

Contributions are recognized as revenue when the donor makes a promise to give to the Organization 

that  is,  in substance, unconditional. Contributions that are restricted by the donor are reported as 

increases in unrestricted net assets if the restrictions expire (that is, when a stipulated time restriction 

ends or purpose restriction is accomplished) in the fiscal year in which the revenue is recognized. All 

other  donor‐restricted  contributions  are  reported  as  increases  in  temporarily  or  permanently 

restricted  net  assets,  depending  on  the  nature  of  the  restrictions. When  a  restriction  expires, 

temporarily  restricted  net  assets  are  reclassified  to  unrestricted  net  assets  and  reported  in  the 

statement of activities as net assets released from restrictions. 

 

Contributions  of  donated  services  that  create  or  enhance  nonfinancial  assets  or  that  require 

specialized skills, are provided by individuals possessing those skills, and would typically need to be 

purchased if not provided by donation, are recorded at their fair values in the period received. There 

were no significant contributed services in 2018 or 2017. 

 

A substantial number of unpaid volunteers have made significant contributions of their time to the 

Organization. The value of this time cannot be determined objectively and therefore is not reflected 

in the accompanying financial statements. 
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note A—Summary of Accounting Policies (continued) 

 

Functional Allocation of Expenses 

 

The  costs of providing  the  various programs have been  summarized on  a  functional basis  in  the 

statement  of  activities. Accordingly,  certain  costs  have  been  allocated  among  the  programs  and 

supporting services benefited. Although the methods of allocation used are considered reasonable, 

other methods could be used that would produce different amounts. 

 

Income Tax Status 

 

The Organization is exempt from federal income tax under Section 501(a) as an organization described 

in  Section  501(c)(3)  of  the  Internal  Revenue  Code.  In  addition,  the  Organization  qualifies  as  a 

charitable organization as described in Section 170(c) and has been classified under Section 509(a)(1) 

as an organization that is not a private foundation. 

 

Summarized Prior‐Year Information 

 

The financial statements include certain prior‐year summarized comparative information in total but 

not by net asset class. Such information does not include sufficient detail to constitute a presentation 

in conformity with generally accepted accounting principles. Accordingly, such information should be 

read  in  conjunction  with  the  Organization’s  financial  statements  for  the  year  ended 

September 30, 2017, from which the summarized information was derived. 

 

Reclassification 

 

Certain amounts related to the year ended September 30, 2017 have been reclassified to conform 

with the presentation for the year ended September 30, 2018. 

 

Subsequent Events 

 

Subsequent events were evaluated through March 5, 2019, which is the date the financial statements 

were available to be issued. 

 

 

Note B—Cash 

 

The Organization maintains all of  its  cash balances  in  two  financial  institutions. The balances are 

insured by the Federal Deposit Insurance Corporation up to $250,000. Cash balances at times may be 

in  excess  of  the  $250,000  insured  limit. Management  does  not  consider  uninsured  cash  to  be  a 

significant risk.   
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note C—Property and Equipment 

 

Property and equipment are summarized as follows: 

 

  2018  2017 

     

Land    $  127,739    $  127,739 

Building      516,924      516,924 

Building improvements      4,386      4,386 

Equipment and furnishings      209,819      193,566 

Total property and equipment      858,868      842,615 

Less accumulated depreciation      263,568      231,076 

Net property and equipment    $  595,300    $  611,539 

 

 

Note D—Funds at Kalamazoo Community Foundation 

 

The  Organization  maintains  several  funds  at  the  Kalamazoo  Community  Foundation  (the 

“Foundation”). The funds are used to collect and invest contributions that benefit the Organization. 

Contributions to the funds from outside contributors totaled $0 in 2018 and 2017. Distributions from 

the  funds  to  the Organization  totaled $16,139  in 2018 and $16,120  in 2017. The  funds had a  fair 

market  value  of  $457,075  at  September 30, 2018  and  $447,764  at  September  30,  2017.  The 

Foundation maintains legal ownership of the funds and continues to report the funds as an asset of 

the Foundation. The Organization has not recognized the funds as an asset, except as described below. 

 

When a nonprofit organization establishes a fund at a community foundation with its own funds and 

specifies itself as the beneficiary of that fund, the organization must account for the transfer of such 

assets as a beneficial interest in assets held by the community foundation. Community foundations 

refer to such funds as agency endowment funds. The Organization has such funds at the Foundation 

and they are  included within the above funds. The Foundation maintains variance power and  legal 

ownership  of  its  agency  endowment  funds  and  continues  to  report  the  funds  as  assets  of  the 

Foundation. However,  the Organization has  recognized a beneficial  interest  in assets held by  the 

Foundation for the fair value of  its agency endowment funds, which  is generally equivalent to the 

present value of future payments expected to be received by the Organization. 
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note D—Fund at Kalamazoo Community Foundation (continued) 

 

The activity in the Organization’s agency endowment funds at the Foundation is as follows: 

 

  2018  2017 

     

Beneficial interest in assets held in the 

agency endowment fund, beginning of 

year 

 

 

  $  374,996 

 

 

  $  330,908 

Grants made to the Organization      (16,139)      (15,594) 

Investment return      26,976      48,723 

Transfer from Volunteer Kalamazoo fund      ‐      13,443 

Administrative fees      (2,701)      (2,484) 

Beneficial interest in assets held in the 

agency endowment fund, end of year 

 

  $  383,132 

 

  $  374,996 

 

 

Note E—Temporarily Restricted Net Assets 

 

Temporarily restricted net assets are available for the following purposes: 

 

  2018  2017 

     

Subsequent year’s operations    $  45,017    $  35,775 

Capital campaign      50,852      65,067 

Database updates      ‐      8,000 

Total    $  95,869    $  108,842 

 

 

Note F—Lease Commitments 

 

In 2017, the Organization entered into a capital lease for certain computer equipment. The terms of 

the lease require monthly payments through July 2022. The Organization holds equipment under the 

capital lease as follows: 

 

Equipment    $  9,403 

Less accumulated depreciation      2,664 

Net book value    $  6,739 

 

Depreciation of the recorded cost is included in the provision for depreciation.   
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note F—Lease Commitments (continued) 

 

Future minimum  annual  lease payments  under  the  capital  lease  arrangement,  together with  the 

obligations under the capital lease arrangement, are as follows: 

 

Year ending September 30  Amount 

   

2019    $  2,040 

2020      2,040 

2021      2,040 

2022      2,040 

Total      8,160 

Less amount representing interest      1,057 

Present value of minimum lease payments    $  7,103 

 

The Organization leases certain office equipment under noncancelable operating lease agreements 

through 2022. Rental expense for these leases totaled $3,918 in 2018 and 2017. 

 

Future minimum lease payments under noncancelable operating leases are as follows: 

 

Year ending September 30  Amount 

   

2019    $  3,918 

2020      3,918 

2021      2,310 

2022      770 

Total    $  10,916 

 

 

Note G—Retirement Plan 

 

The  Organization  has  a  tax‐sheltered  annuity  pension  plan  covering  full‐time  and  part‐time 

employees. Employees may elect to contribute a minimum of 3% of gross wages, up to the maximum 

allowable under IRS Code Section 403(b). The Organization contributes 3% of the gross wages for full‐

time employees electing to participate. The Organization does not make contributions for part‐time 

employees. The Organization’s contributions to the plan totaled $5,886 in 2018 and $5,726 in 2017. 
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Gryphon Place 
 

Notes to Financial Statements (continued) 
 

 

 

Note H—Advertising 

 

Advertising costs are expensed as incurred. Advertising expense was $27,627 in 2018 and $6,981 in 

2017. 

 

 

Note I—Supplemental Cash Flow Information 

 

Cash paid for interest was $400 in 2018 and $0 in 2017.  

 

In 2017,  the Organization acquired $9,403 of computer equipment  in exchange  for a capital  lease 

obligation of the same amount. Also in 2017, a contribution of computer equipment valued at $27,906 

were received. 

 



 

 

 
 
 
 
 
 
 
 
 
 

Supplementary Information 
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Independent Auditors’ Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial 

Statements Performed in Accordance with Government Auditing Standards 
 

 

 

Board of Directors 

Gryphon Place 

 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of  America  and  the  standards  applicable  to  financial  audits  contained  in  Government  Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of Gryphon 

Place  (a  nonprofit  organization),  which  comprise  the  statement  of  financial  position  as  of 

September 30, 2018, and the related statements of activities, functional expenses, and cash flows for 

the year then ended, and the related notes to the financial statements, and have issued our report 

thereon dated March 5, 2019. 

 

Internal Control over Financial Reporting 

 

In planning and performing our audit of the financial statements, we considered the Organization’s 

internal control over financial reporting (internal control) to determine the audit procedures that are 

appropriate  in  the  circumstances  for  the  purpose  of  expressing  our  opinion  on  the  financial 

statements,  but  not  for  the  purpose  of  expressing  an  opinion  on  the  effectiveness  of  the 

Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 

Organization’s internal control. 

 

A  deficiency  in  internal  control  exists when  the  design  or  operation  of  a  control  does  not  allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements on a  timely basis. A material weakness  is a deficiency, or a 

combination of deficiencies,  in  internal  control,  such  that  there  is  a  reasonable possibility  that  a 

material misstatement of the Organization’s financial statements will not be prevented, or detected 

and  corrected,  on  a  timely  basis.  A  significant  deficiency  is  a  deficiency,  or  a  combination  of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough to 

merit attention by those charged with governance. 

 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be material 

weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 

may exist that were not identified. Given these limitations, during our audit we did not identify any 

deficiencies in internal control that we consider to be material weaknesses.  
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Compliance and Other Matters 

 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are 

free  from material misstatement, we performed  tests of  its compliance with certain provisions of 

laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 

and material effect on  the determination of  financial  statement amounts. However, providing an 

opinion on compliance with those provisions was not an objective of our audit and, accordingly, we 

do not express such an opinion. The results of our tests disclosed no instances of noncompliance or 

other matters that are required to be reported under Government Auditing Standards. 

 

Purpose of this Report 

 

The  purpose  of  this  report  is  solely  to  describe  the  scope  of  our  testing  of  internal  control  and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

Organization’s internal control or on compliance. This report is an integral part of an audit performed 

in accordance with Government Auditing Standards in considering the Organization’s internal control 

and compliance. Accordingly, this communication is not suitable for any other purpose. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

March 5, 2019
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Gryphon Place 
 

Schedule of Prior Year Findings 
Year ended September 30, 2018 

 

 
 

The following is a summary of the current status of findings reported in the prior audit. 

 

Audit Finding   Current Status 

Several  asset  and  liability  accounts  were  not 

reviewed or reconciled to the general ledger. 

Asset and  liability accounts were  reconciled  to 

the general ledger. 
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INDEPENDENT AUDITOR’S REPORT 

The Board of Directors  
Housing Resources, Inc. and Affiliates  

Report on the Financial Statements 

We have audited the accompanying consolidated financial statements of Housing Resources, Inc. 
(a nonprofit organization) and affiliates, which comprise the consolidated statements of financial position 
as of December 31, 2018 and 2017, and the related consolidated statements of activities, functional 
expenses, changes in net assets and cash flows for the years then ended, and the related notes to the 
consolidated financial statements.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on 
our audits.  We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States.  Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor considers internal 
control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in 
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the consolidated financial statements. 



4 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of Housing Resources, Inc. and affiliates as of December 31, 2018 
and 2017, and the changes in their net assets and their cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Report on Supplementary Information 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole.  The supplementary information, as identified in the table of contents and the 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required 
part of the consolidated financial statements.  Such supplementary information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the consolidated financial statements.  The supplementary information has been subjected 
to the auditing procedures applied in the audits of the consolidated financial statements and certain 
additional procedures, including comparing and reconciling such supplementary information directly to 
the underlying accounting and other records used to prepare the consolidated financial statements or to 
the consolidated financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America.  In our opinion, the supplementary 
information is fairly stated in all material respects in relation to the consolidated financial statements as a 
whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 
23, 2019, on our consideration of Housing Resources, Inc.’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters.  The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of Housing Resources, Inc.’s internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Housing Resources, Inc.’s internal control over financial reporting and 
compliance. 

April 23, 2019 



HOUSING RESOURCES, INC. AND AFFILIATES 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

DECEMBER 31, 2018 AND 2017 
 
 

See notes to consolidated financial statements. 5 

2018 2017
ASSETS

CURRENT ASSETS:
Cash and cash equivalents 431,130$           378,487$           
Investments 1,711,282         1,885,448          
Accounts receivable 639,502            653,950             
Prepaid expenses 134,900            120,176             
Escrows, deposits and reserves 1,781,026         1,789,389          

TOTAL CURRENT ASSETS 4,697,840         4,827,450          

PROPERTY AND EQUIPMENT,
less accumulated depreciation 17,617,362       18,512,772         

OTHER ASSETS:
Beneficial interest in assets held by 

Kalamazoo Community Foundation 495,293            536,563             
Land held for sale 10,000              10,000               
Tax credit fees, net of accumulated amortization 17,524              26,667               

TOTAL ASSETS 22,838,019$      23,913,452$       

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

Accounts payable 201,598$           147,493$           
Accrued expenses 201,873            188,578             
Line of credit 75,000              75,000               
Current portion of deferred tax credit exchange program funds 44,732              44,732               
Current portion of long-term debt 620,118            92,965               
Current portion of deferred issuance costs - net (11,163)            (11,163)             

TOTAL CURRENT LIABILITIES 1,132,158         537,605             

LONG-TERM LIABILITIES:
Unearned rental income 11,234              10,271               
Tenant security deposits 115,490            117,680             
Deferred tax credit exchange program funds 909,555            954,287             
Long-term debt, less current portion 7,741,424         8,300,983          
Deferred issuance costs - net, less current portion (222,513)          (233,676)           

TOTAL LIABILITIES 9,687,348         9,687,150          

NET ASSETS:
Without donor restrictions:

Undesignated 3,993,305         4,141,481          
Designated 3,050,593         3,064,144          

Total net assets without donor restrictions 7,043,898         7,205,625          

With donor restrictions 446,928            379,939             

Non-controlling interests:
Limited partners' equity in LDHA limited partnerships 5,659,845         6,640,738          

TOTAL NET ASSETS 13,150,671       14,226,302         
TOTAL LIABILITIES AND NET ASSETS 22,838,019$      23,913,452$       



HOUSING RESOURCES, INC. AND AFFILIATES 
CONSOLIDATED STATEMENTS OF ACTIVITIES 

YEARS ENDED DECEMBER 31, 2018 AND 2017 
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2018 2017
NET ASSETS WITHOUT DONOR RESTRICTIONS:

Revenue and support:
Grants 2,357,290$     2,191,840$      
Contributions 172,052         207,233          
Program and other revenue 1,773,593      1,793,153        
Fundraising 200,580         203,355          
Investment return (loss), net (69,321)          387,821          
Net assets released from restrictions 465,887         646,158          

Total revenue and support 4,900,081      5,429,560        

Expenses:
Program services 5,753,143      5,956,621        
Fundraising 39,297           44,700            
Administration 250,261         240,092          

Total expenses 6,042,701      6,241,413        

Change in net assets without donor restrictions (1,142,620)     (811,853)         

NET ASSETS WITH DONOR RESTRICTIONS:
Contributions 532,876         687,950          
Net assets released from restrictions (465,887)        (646,158)         

Change in net assets with donor restrictions 66,989           41,792            

TOTAL CHANGE IN NET ASSETS (1,075,631)$    (770,061)$       
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KAHC
Housing Shelter housing Property Pinehurst

stabilization program development services LDHA LP
EXPENSES:

Salaries 600,962$     140,270$    1,977$        107,751$     66,133$      
Employee benefits 94,275         27,744       261            21,068        16,499       
Payroll taxes 44,923         10,443       148            7,985          6,449         
Contractual labor 41,300         653            60              -                  -                 
Conference and travel 12,574         110            -                 -                  -                 

Management fees -                  -                 -                 -                  49,440       
Utilities 6,404           11,397       -                 -                  53,636       
Telephone 7,353           3,418         -                 1,455          -                 
Administrative expenses -                  -                 -                 -                  21,267       
Rental of space 35,356         -                 -                 -                  -                 

Office and other supplies 5,040           2,088         -                 128             -                 
Printing and advertising 5,510           147            -                 1                 -                 
Postage 2,465           53              -                 24               -                 
Operation and maintenance -                  25,197       -                 35,046        119,068     
Bad debts -                  -                 -                 -                  1,352         

Professional services 42,160         14,684       1,950         7,903          8,500         
Client assistance 1,484,014    8,308         -                 1,855          -                 
Miscellaneous 2,248           1,011         -                 141             -                 
Property taxes -                  -                 221            -                  24,168       
Insurance 19,306         5,005         -                 -                  57,439       

Grant distribution 236,191       -                 -                 -                  -                 
Interest -                  -                 20,707       -                  159,559     
Depreciation and amortization 5,135           4,559         -                 -                  252,389     

Total expenses 2,645,216$  255,087$    25,324$      183,357$     835,899$    
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Rickman
Summit Park Kalamazoo House Total
Apartments Rosewood Preservation program
LDHA LP LDHA LP LDHA LP services Fundraising Administration Total

43,872$       24,797$       44,966$       1,030,728$ 17,065$      80,255$         1,128,048$ 
1,922           21,374         28,438         211,581     1,691         3,642            216,914     
4,286           5,603           10,362         90,199       1,273         9,301            100,773     

-                   -                   -                  42,013       3,531         -                    45,544       
-                   -                   -                  12,684       175            8,523            21,382       

-                   50,745         34,787         134,972     -                 -                    134,972     
29,706         51,027         76,946         229,116     -                 85                 229,201     

-                   -                   -                  12,226       -                 1,909            14,135       
27,975         21,924         26,394         97,560       -                 -                    97,560       

-                   -                   -                  35,356       -                 12,487          47,843       

-                   -                   -                  7,256         191            17,941          25,388       
-                   -                   -                  5,658         10,316       2,175            18,149       
-                   -                   -                  2,542         1,933         522               4,997         

64,243         108,815       181,372       533,741     -                 -                    533,741     
14,738         362              -                  16,452       -                 -                    16,452       

11,643         8,850           8,850           104,540     70              52,239          156,849     
-                   -                   -                  1,494,177  -                 2,593            1,496,770  
-                   -                   -                  3,400         3,052         49,098          55,550       

5,408           16,379         6,372           52,548       -                 -                    52,548       
18,179         37,663         41,651         179,243     -                 4,290            183,533     

-                   -                   -                  236,191     -                 -                    236,191     
15,008         117,339       6,456           319,069     -                 -                    319,069     
65,128         210,344       364,336 901,891     -                 5,201            907,092     

302,108$     675,222$     830,930$     5,753,143$ 39,297$      250,261$       6,042,701$ 
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KAHC
Housing Shelter housing Property Pinehurst

stabilization program development services LDHA LP
EXPENSES:

Salaries 646,559$      128,511$    5,796$        128,112$     66,726$      
Employee benefits 102,518        27,364       715            21,773         19,203       
Payroll taxes 48,069          9,456         434            9,533           6,629         
Contractual labor 74,712          2,579         60              -                   -                 
Conference and travel 14,246          52              -                -                   -                 

Management fees -                   -                 -                -                   56,256       
Utilities 6,088            10,041       -                -                   54,058       
Telephone 7,358            3,428         -                1,215           -                 
Administrative expenses -                   -                 -                -                   22,989       
Rental of space 37,361          -                 -                -                   -                 

Office and other supplies 17,214          2,193         -                481              -                 
Printing and advertising 6,262            216            -                1                  -                 
Postage 3,459            55              -                63                -                 
Operation and maintenance -                   13,647       -                35,662         106,922     
Bad debts -                   -                 -                -                   3,352         

Professional services 34,576          9,738         731            3,461           8,200         
Client assistance 1,340,066     9,232         -                3,763           -                 
Miscellaneous 1,407            163            -                136              -                 
Property taxes -                   -                 215            -                   23,669       
Insurance 19,476          5,049         -                -                   56,436       

Grant distribution 232,597        -                 -                -                   -                 
Interest -                   -                 19,910       -                   163,878     
Depreciation and amortization 5,355            4,756         -                -                   252,387     

Total expenses 2,597,323$   226,480$    27,861$      204,200$     840,705$    
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Rickman
Summit Park Kalamazoo House Total
Apartments Rosewood Preservation program
LDHA LP LDHA LP LDHA LP services Fundraising Administration Total

47,090$       35,745$       47,897$       1,106,436$  14,024$      110,908$       1,231,368$  
1,539           19,273         44,782         237,167      1,309         2,955            241,431      
4,732           6,744           11,036         96,633        1,035         12,734          110,402      

-                   -                   -                  77,351        4,855         -                    82,206        
-                   -                   -                  14,298        197            4,122            18,617        

-                   49,907         34,229         140,392      -                 -                    140,392      
28,795         47,440         72,925         219,347      -                 81                 219,428      

-                   -                   -                  12,001        -                 1,878            13,879        
29,546         23,975         20,675         97,185        -                 -                    97,185        

-                   -                   -                  37,361        -                 9,406            46,767        

-                   -                   -                  19,888        199            4,507            24,594        
-                   -                   -                  6,479          13,319       2,083            21,881        
-                   -                   -                  3,577          2,801         974               7,352          

36,908         124,972       166,832       484,943      -                 -                    484,943      
547              4,584           504              8,987          -                 -                    8,987          

8,455           8,200           8,200           81,561        -                 31,500          113,061      
-                   -                   -                  1,353,061   -                 2,566            1,355,627   
-                   -                   -                  1,706          6,961         45,590          54,257        

5,458           16,988         6,478           52,808        -                 -                    52,808        
17,892         36,829         43,151         178,833      -                 4,328            183,161      

-                   -                   -                  232,597      -                 -                    232,597      
15,789         120,524       6,456           326,557      -                 1,034            327,591      
96,417         301,698       506,840 1,167,453   -                 5,426            1,172,879   

293,168$     796,879$     970,005$     5,956,621$  44,700$      240,092$       6,241,413$  
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Net assets Net assets Non-
without donor with donor controlling

restrictions restrictions interests Total

Balance, January 1, 2017 6,834,324$      338,147$       7,823,892$      14,996,363$    

Additional equity investment (38,444)           -                     38,444             -                       

Change in net assets (811,853)         41,792           -                       (770,061)          

Attributable to non-controlling interests 1,221,598        -                     (1,221,598)       -                       

Balance, December 31, 2017 7,205,625        379,939         6,640,738        14,226,302      

Additional equity investment (38,448)           -                     38,448             -                       

Change in net assets (1,142,620)      66,989           -                       (1,075,631)       

Attributable to non-controlling interests 1,019,341        -                     (1,019,341)       -                       

Balance, December 31, 2018 7,043,898$     446,928$      5,659,845$     13,150,671$    
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2018 2017
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS:

Cash flows from operating activities:
Change in net assets (1,075,631)$  (770,061)$     
Adjustments to reconcile change in net assets to net

cash provided (used) by operating activities:
Depreciation of property and equipment 896,852       1,163,736      
Amortization of tax credit fees 9,143            9,143            
Amortization of deferred issuance costs (interest expense) 11,163         11,163          
Amortization of tax credit exchange program funds (44,732)        (44,732)         
Realized and unrealized (gain) loss on investments - net 109,091       (166,666)       
Accounts receivable 14,448         (80,377)         
Prepaid expenses (14,724)        (3,144)           
Escrows, deposits and reserves 2,193            (4,288)           
Accounts payable 54,105         (29,595)         
Accrued expenses 13,295         17,501          
Unearned rental income 963               (7,591)           
Tenant security deposits (2,190)          5,840            

Total adjustments 1,049,607    870,990        

Net cash provided (used) by operating activities (26,024)        100,929        

Cash flows from investing activities:
Purchase of investments (57,436)        (84,819)         
Sale of investments 122,511       98,171          
Purchase of property and equipment (1,442)          (8,443)           
Beneficial interest in assets held by community foundation 41,270         (70,679)         
Withdrawals (deposits) from replacement reserve 6,170            (11,267)         

Net cash provided (used) by investing activities 111,073       (77,037)         

Cash flows from financing activities:
Repayment of long-term debt (92,745)        (85,765)         
Proceeds from issuance of debt 31,238         31,421          
Change in line of credit - net -                    37,500          
Deferred interest on long-term debt 29,101         28,450          

Net cash provided (used) by financing activities (32,406)        11,606          

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 52,643         35,498          

CASH AND CASH EQUIVALENTS:
Beginning of year 378,487       342,989        
End of year 431,130$      378,487$      

SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid for interest 268,266$      269,300$      
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NOTE 1 - SUMMARY OF ACCOUNTING POLICIES 
 
Principles of consolidation and basis of accounting - The consolidated financial statements include the 
financial statements of Housing Resources, Inc., Kalamazoo Area Housing Corporation, Family 
Nonprofit Housing Corporation, Pinehurst LDHA LP, Summit Park Nonprofit Housing Corporation, 
Summit Park Apartments LDHA LP, Rosewood Nonprofit Housing Corporation, Kalamazoo Rosewood 
LDHA LP, Rickman House Preservation Low-Income Nonprofit Housing Corporation, and Rickman 
House Preservation LDHA LP, collectively grouped as the “Organization”.  All significant intercompany 
transactions and balances have been eliminated.  These consolidated financial statements are prepared on 
the accrual basis of accounting to comply with accounting principles generally accepted in the United 
States of America. 
 
Cash and cash equivalents - Cash and cash equivalents consist of cash accounts and money market 
funds maturing no more than three months from the date of purchase.  Cash held by investment managers 
is considered investment rather than cash equivalent.  The Organization also maintains security deposits 
and operating reserves as restricted cash and cash equivalents.  Restricted balances included within cash 
and cash equivalents consist of the following at December 31: 
 

2018 2017

Included in cash and cash equivalents:
Tenant security deposits 115,792$        118,000$        
Operating reserve 53,030           40,617            

Total restrictions included in cash
and cash equivalents 168,822$        158,617$        

 
Investments - Investments are stated at fair value.  Net investment return or loss is included in the 
consolidated statement of activities and consists of interest, dividend income, and realized and unrealized 
gains and losses, less investment expenses. 
 
Accounts receivable - The Organization’s accounts receivable are comprised primarily of contracts 
committed from various funding agencies for use in the Organization’s activities and contributions 
expected to be received from local sources.  All accounts receivable are expected to be collected within 1 
year.  The Organization provides for probable uncollectible amounts through a provision for bad debt 
expense and an adjustment to a valuation allowance based on its assessment of the current status of 
receivable accounts.  Based on management’s estimate, no allowance for bad debts was necessary for the 
years ended December 31, 2018 and 2017.  
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NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (Continued) 
 
Property and equipment - Purchases of property and equipment are recorded at cost and depreciated 
utilizing straight-line and accelerated methods over the estimated useful lives of the assets.  
Improvements are capitalized, while expenditures for maintenance and repairs are charged to expense as 
incurred.  The Organization capitalizes property and equipment in excess of $1,000.  Donated property 
and equipment are capitalized at fair market value as of the date of acquisition. 
 
Impairment of long-lived assets - The Organization evaluates long-lived assets (real estate) for 
impairment whenever events or changes in circumstances indicate that the carrying value of such property 
may not be recoverable.  For assets held and used, if management’s estimate of the aggregate future cash 
flows to be generated by the property, undiscounted and without interest charges by the real estate, 
including the low-income housing tax credits and any estimated proceeds from the eventual disposition of 
the asset are less than their carrying amounts, an impairment loss has occurred.  The amount of the 
impairment loss is equal to the excess of the asset’s carrying value over its estimated fair value.  The 
determination of undiscounted cash flows requires significant estimates by management.  Subsequent 
changes in estimated undiscounted cash flows could impact the determination of whether impairment 
exists. 
 
Land held for sale - Rosewood Single Family Homes are made up of 12 single-family condominium 
units.  The balance of $10,000 is the combination of two plots of land, at cost, that are unsold at 
December 31, 2018 and 2017. 
 
Tax credit fees - Tax credit fees are amortized over 10 years using the straight-line method.  Tax credit 
fees of $91,431 have been deferred for Rickman House Preservation LDHA Limited Partnership.  Total 
accumulated amortization amounts to $73,907 and $64,764 for the years ended December 31, 2018 and 
2017, respectively.  Amortization expense was $9,143 for the years ended December 31, 2018 and 2017. 
 
Deferred issuance costs - Finance costs related to mortgages will be amortized over the term of the 
mortgage loan using the straight-line method.  Amortization of debt issuance costs is reported in the 
statement of functional expenses as interest expense. 
 
Escrows, deposits and reserves - The reserves and escrows are maintained under control of the 
mortgagee for the benefit of the partnerships.  These funds may be used for designated operating expenses 
or replacement of assets. 
 
Deferred tax credit exchange program funds - The Organization received a Section 1602 grant from 
MSHDA in 2012 in the amount of $1,230,134.  The grant revenue is being recognized over the life of the 
building (27.5 years). 
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NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (Continued) 
 
Net assets - Net assets, revenues, gains and losses are classified based on the existence or absence of 
donor or grantor imposed restrictions.  Accordingly, net assets and changes therein are classified and 
reported as follows: 

 
Net assets without donor restrictions - Net assets available for use in general operations and not 
subject to donor or grantor restrictions.  The Organization has designated, from net assets without 
donor restrictions, net assets for reserves, future developments, and investments in property and 
equipment and low income housing corporations (see Note 11). 
 
Net assets with donor restrictions - Net assets subject to donor (or grantor) imposed restrictions.  
Some donor restrictions are temporary in nature, such as those that will be met by the passage of 
time or other events specified by the donor.  Other donor restrictions are perpetual in nature, 
where the donor stipulates that resources are maintained in perpetuity.  Gifts of long-lived assets 
and gifts of cash restricted for the acquisition of long-lived assets are recognized as revenue when 
the assets are placed in service.  Donor restrictions are released when a restriction expires, that is, 
when the stipulated time has elapsed, or when the stipulated purpose has been accomplished (see 
Note 11). 

 
Revenue recognition - Revenue is recognized when earned.  Program service fees and payments under 
cost-reimbursable contracts received in advance are deferred to the period the related services are 
performed or expenditures are incurred.  Contributions are recognized when cash, securities or other 
assets, or an unconditional promise to give is received.  Conditional promises to give are recognized when 
the conditions on which they depend have been substantially met. 
 
Donated materials and service - Donated materials are recorded as contributions at their fair value at 
their date of donation.  The Organization reports donations as a component of net assets without 
restrictions unless the donor has restricted the donated asset to a specific purpose.  Absent donor 
stipulations regarding how long those donated assets must be maintained, the Organization reports 
expiration of donor restrictions when the donated or acquired assets are placed in service as instructed by 
the donor.  Donated services that do not require specialized skills or enhance nonfinancial assets are not 
recorded in the accompanying financial statements because no objective basis is available to measure the 
value of such services.  A substantial number of volunteers have donated significant amounts of their time 
to the Organization, the value of which is not recorded in the accompanying financial statements. 
 
Functional allocation of expenses - The costs of providing program and other activities have been 
sumarized in the statement of activities.  The statement of functional expenses presents the natural 
classification of expenses that are allocated to program or supporting functions of the Organization.  
Allocated expenses primarily consist of payroll and related, professional fees and general expenses based 
on salary and wage analysis and management’s estimated use of resources. 
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NOTE 1 - SUMMARY OF ACCOUNTING POLICIES (Concluded) 
 
Income taxes - Housing Resources, Inc. and Kalamazoo Area Housing Corporation, both non-stock, 
nonprofit organizations, have been granted tax-exempt status by the Internal Revenue Service under the 
provisions of Section 501(c)3 of the Internal Revenue Code.  Nonetheless, net income from activities 
unrelated to their tax-exempt purpose are subject to taxation.  Family Nonprofit Housing Corporation, 
Summit Park Nonprofit Housing Corporation, Rosewood Nonprofit Housing Corporation and Rickman 
Housing Preservation Low-Income Nonprofit Housing Corporation are taxable entities under the Internal 
Revenue Code.  A provision for income taxes has not been provided due to operating loss carryovers on 
all of the corporations.  Income taxes on earnings of Pinehurst LDHA Limited Partnership, Summit Park 
Apartments LDHA Limited Partnership, Kalamazoo Rosewood LDHA Limited Partnership and Rickman 
House Preservation LDHA Limited Partnership are payable personally by the partners and accordingly 
are not reflected in the consolidated financial statements. 
 
Use of Estimates - The process of preparing financial statements requires the use of estimates and 
assumptions regarding certain types of assets, liabilities, revenues, and expenses.  Such estimates 
primarily relate to unsettled transactions and events as of the date of the financial statements and the 
allocation of functional expenses.  Accordingly, upon settlement, actual results may differ from estimated 
amounts. 
 
Advertising - Advertising costs are expensed as incurred. 
 
Reclassification - Certain prior year numbers have been reclassified to be in conformity with the current 
year presentation. 
 
 
NOTE 2 - NATURE OF ORGANIZATION, RISKS AND UNCERTAINTIES 
 

Housing Resources, Inc., and affiliates are organized to increase the quantity and quality of 
housing opportunities and services available to Kalamazoo County residents by helping individuals find 
housing solutions specifically for homeless households as well as those in danger of losing their housing; 
to work with the community in order to raise residents out of poverty and enable them to be self-
sufficient.  The Organization’s significant programs consist of the following: 

 
 Housing Stabilization Program - Housing Resources, Inc. is Kalamazoo County’s lead housing 
agency for coordinated intake and assessment in providing information and referral, crisis intervention, 
shelter diversion, and homeless prevention activities to people faced with an eviction, condemnation or 
any other circumstances related to a housing issue.  Housing Resources, Inc. also provides permanent 
supportive housing assistance, to households with a disabling condition, to secure and retain affordable 
housing inclusive of ongoing rental subsidies, and housing case management and support services.  
 
 Shelter Services Program - Housing Resources, Inc. maintains and operates the Eleanor House, a 
24-bed shelter serving homeless families with children, 24 hours a day, 365 days a year, while rapidly 
assisting them in locating and securing affordable housing of their own. 
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NOTE 2 - NATURE OF ORGANIZATION, RISKS AND UNCERTAINTIES (Continued) 
 

Housing Development and Property Services Program - Housing Resources, Inc. also develops 
and manages four low-income housing tax credit properties, which include Pinehurst Townhomes, 
Summit Park Apartments, Kalamazoo Rosewood, and Rickman House and provides support services to 
tenants as needed. 
 
 The following affiliates are included in the consolidated financial statements: 

 
 Kalamazoo Area Housing Corporation - is a non-profit corporation organized to develop 
affordable housing with supportive services specially designed to meet the physical, social and 
psychological needs of tenants. 
 
 Family Nonprofit Housing Corporation - in addition to being a wholly owned subsidiary of 
Housing Resource Inc., Family Nonprofit Housing Corporation is also a general partner to Pinehurst 
LDHA LP and has .01% allocation of any of profit or loss sustained through Pinehurst LDHA LP.  The 
general partner has complete administrative control but requires the approval of the limited partner to 
refinance debt or dispose of the project. 
 
 Pinehurst Limited Dividend Housing Association Limited Partnership - is organized as a 
limited partnership to develop, own, and operate a 96-unit rental low-income housing project.  The project 
is located in Kalamazoo, Michigan.  The major activities are governed by the partnership agreement and 
the Michigan State Housing Development Authority (MSHDA).  Profit and loss is allocated between their 
general partner, Family Nonprofit Housing Corporation, and their limited partner, Kalamazoo Area 
Housing Corporation, by .01% and 99.99%, respectively. 
 
 Summit Park Nonprofit Housing Corporation - in addition to being a wholly owned subsidiary 
of Housing Resource Inc., Summit Park Nonprofit Housing Corporation is also a general partner to 
Summit Park Apartments LDHA LP and has .01% allocation of any of profit or loss sustained through 
Summit Park LDHA LP.  The general partner has complete administrative control but requires the 
approval of the limited partner to refinance debt or dispose of the project. 
 
 Summit Park Apartments Limited Dividend Housing Association Limited Partnership - is 
organized as a limited partnership to develop, own, and operate a 30-unit rental low-income housing 
project.  The project is located in Kalamazoo, Michigan. The major activities are governed by the 
partnership agreement and the Michigan State Housing Development Authority (MSHDA).  Profit and 
loss is allocated between their general partner, Summit Park Nonprofit Housing Corporation, and their 
limited partner, Kalamazoo Area Housing Corporation, by .01% and 99.99%, respectively. 

 
 Rosewood Nonprofit Housing Corporation - in addition to being a wholly owned subsidiary of 
Housing Resource Inc., Rosewood Nonprofit Housing Corporation is also a general partner to Kalamazoo 
Rosewood LDHA LP and has .01% allocation of any of profit or loss sustained through Kalamazoo 
Rosewood LDHA LP.  The general partner has complete administrative control but requires the approval 
of the limited partner to refinance debt or dispose of the project.  
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NOTE 2 - NATURE OF ORGANIZATION, RISKS AND UNCERTAINTIES (Continued) 
 
 Kalamazoo Rosewood Limited Dividend Housing Association Limited Partnership - is 
organized as a limited partnership to develop, own, and operate a 68-unit rental low-income housing 
project.  The project is located in Kalamazoo, Michigan. The major activities are governed by the 
partnership agreement and the Michigan State Housing Development Authority (MSHDA). Profit and 
loss is allocated between their general partner, Rosewood Nonprofit Housing Corporation, and their 
limited partner, National Equity Fund Assignment Corporation, by .01% and 99.99%, respectively. 
 
 Rickman House Preservation Low-Income Nonprofit Housing Corporation - in addition to 
being a wholly owned subsidiary of Housing Resources, Inc., Rickman House Preservation Low-Income 
Nonprofit Housing Corporation is also a general partner to Rickman House Preservation LDHA LP and 
has .01% allocation of any of profit or loss sustained.  The general partner has complete administrative 
control but requires the approval of the limited partner to refinance debt or dispose of the project. 
 
 Rickman House Preservation Limited Dividend Housing Association Limited Partnership - 
is organized as a limited partnership to develop, own, and operate a 49-unit rental low-income housing 
project.  The project is located in Kalamazoo, Michigan.  The major activities are governed by the 
partnership agreement and the Michigan State Housing Development Authority (MSHDA). Profit and 
loss is allocated between their general partner, Rickman House Preservation Non-Profit Housing 
Corporation, and their limited partner, National Equity Fund Assignment Corporation, by .01% and 
99.99%, respectively. 
 
 The Organization is required to disclose significant concentrations of credit risk regardless of the 
degree of such risk.  Financial instruments that potentially subject the Organization to concentrations of 
credit risk consist principally of cash, investments and receivables.  The Organization places its cash with 
FDIC insured financial institutions.  Although such cash balances may exceed federally insured limits at 
certain times during the year and at year-end they are, in the opinion of management, subject to minimal 
risk.  Investments represent diversified holdings of mutual funds, corporate bonds and government 
securities.  Concentration of credit risk with respect to receivables is limited by the Organization which 
has established policies for extending credit based upon factors surrounding the credit risk of specific 
customers, historical trends and other information. 
 
 The Organization operates within the real estate rental market, which is a heavily regulated 
environment.  The operations of the Organization are subject to the administrative directives, rules and 
regulations of certain federal, state and local regulatory agencies.  Such administrative directives, rules 
and regulations are subject to changes that may occur with little notice or inadequate funding to pay for 
the related costs, including the additional administrative burden, to comply with a change.  
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NOTE 2 - NATURE OF ORGANIZATION, RISKS AND UNCERTAINTIES (Concluded) 
 
In the preparation of tax returns, tax positions are taken based on interpretation of federal, state 

and local income tax laws.  Management periodically reviews and evaluates the status of uncertain tax 
positions and makes estimates of amounts, including interest and penalties, ultimately due or owed.  No 
amounts have been identified, or recorded, as uncertain tax positions.  Federal, State, and local tax returns 
generally remain open for examination by various taxing authorities for a period of 3 to 4 years. 

 
The Organization evaluates events and transactions that occur after year end for potential 

recognition or disclosure in the consolidated financial statements.  These subsequent events have been 
considered through April 23, 2019, which is the date the consolidated financial statements were available 
to be issued. 
 
 
NOTE 3 - LIQUIDITY AND AVAILABILITY  
 
 The following reflects the Organization’s financial assets as of December 31, 2018, reduced by 
amounts not available for general use because of contractual or donor-imposed restrictions within one 
year of the date of the statement of financial position.  Amounts not available also include amounts set 
aside for board designated reserves and future developments.  Other board designated net assets 
consisting of investment in property and equipment and investment in low income housing corporations 
were excluded from the summary below as these reflect long-term assets. 
 
 Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of the date of the statement of financial position, comprise the 
following at December 31: 
 

Cash and cash equivalents 431,130$      
Investments 1,711,282      
Accounts receivable 639,502        

Total financial assets at year-end 2,781,914      

Less:  Donor restricted net assets (446,928)       

Less:  Board designations:
Replacement reserve (282,076)       
Future developments (553,477)       

Financial assets available to meet cash needs for 
general expenditures within one year 1,499,433$    

 
  
 In addition to financial assets available to meet general expenditures over the next 12 months, the 
Organization operates with a balanced budget and anticipates collecting sufficient revenue to cover 
general expenditures.  The Organization also maintains a line of credit available to meet short-term needs. 
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NOTE 4 - INVESTMENTS/FAIR VALUE MEASUREMENTS 
 

Accounting standards provide the framework for measuring fair value.  That framework provides 
a fair value hierarchy that prioritizes the inputs to valuation techniques giving the highest priority to 
readily available unadjusted quoted prices in active markets for identical assets (Level 1 measurements) 
and the lowest priority to unobservable inputs (Level 3 measurements) when market prices are not readily 
available or reliable.  The 3 levels of the fair value hierarchy are described as follows: 
 
 Level 1: Quoted prices in active markets for identical securities. 

 
Level 2: Prices determined using other significant observable inputs. Observable inputs are 

inputs that other market participants may use in pricing a security.  These may include 
prices for similar securities, interest rates, prepayment speeds, credit risk and others. 

 
Level 3: Prices determined using significant unobservable inputs.  In situations where quoted 

prices or observable inputs are unavailable or deemed less relevant (for example when 
there is little or no market activity for an investment at the end of the period), 
unobservable inputs may be used.  Unobservable inputs reflect the Organization’s own 
assumptions about the factors market participants would use in pricing an investment 
and would be based on the best information available. 

 
 From time to time, changes in valuation techniques may result in reclassification of an 
investment’s assigned level within the hierarchy. 
 
 The asset’s fair value measurement level within the fair value hierarchy is based on the lowest 
level of any input that is significant to the fair value measurement.  Valuation techniques used need to 
maximize the use of observable inputs and minimize the use of unobservable inputs. 
 
 Following is a description of the valuation methodologies used for assets measured at fair value.  
There have been no changes in the methodologies used at December 31, 2018 and 2017. 
 

Mutual funds: Valued at the daily closing price as reported by the fund.  Mutual funds held by the 
Organization are open-end mutual funds that are registered with the SEC.  These funds are 
required to publish their daily net asset value (NAV) and to transact at that price.  The mutual 
funds held by the Organization are deemed to be actively traded. 
 
Corporate bonds:  Valued using pricing models maximizing the use of observable inputs for 
similar securities.  This includes basing value on yields currently available on comparable 
securities of issuers with similar credit ratings.  When quoted prices are not available for identical 
or similar bonds, the bond is valued under a discounted cash flows approach that maximizes 
observable inputs, such as current yields of similar instruments, but includes adjustments for 
certain risks that may not be observable such as credit and liquidity risks or a broker quote if 
available. 
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NOTE 4 - INVESTMENTS/FAIR VALUE MEASUREMENTS (Continued) 
 
U.S. government securities:  Government securities held by the Organization generally do not 
trade in active markets on the measurement date.  Therefore, these investments are valued using 
inputs including yields currently available on comparable securities of issuers with similar credit 
ratings, recent market price quotations (where observable) bonds spreads, and fundamental data 
relating to the issuer. 
 
KCF development fund:  The value of the investment held at Kalamazoo Community Foundation 
(KCF) was determined by KCF based upon the Organization’s allocable share in the market value 
of the underlying investments made by KCF as reported to KCF by a third-party trustee from 
published market quotes.  The primary investment objective of the fund is to provide for long-
term capital growth.  The fund seeks to achieve its investment objectives by investing in a 
diversified portfolio of equity, bond and real estate securities.  As such, the fund is considered a 
Level 2 investment under current fair value measurement standards. 
 
Beneficial interest in assets held by Kalamazoo Community Foundation:  The Kalamazoo 
Community Foundation (KCF) acts under an arrangement as a depository for gifts, conveyances, 
and other transfers intended to assist the Organization in achieving its goals and purposes.  The 
beneficial interest held at KCF was determined by KCF based upon the Organization’s allocable 
share in the market value of the underlying investments made by KCF as reported to KCF by a 
third-party trustee from published market quotes.  The beneficial interest is considered a Level 2 
investment under current fair value measurement standards. 

 
 The preceding methods described may produce a fair value calculation that may not be indicative 
of net realizable value or reflective of future fair values.  Furthermore, although the Organization believes 
its valuation methods are appropriate and consistent with other market participants, the use of different 
methodologies or assumptions to determine the fair value of certain financial instruments could result in a 
different fair value measurement at the reporting date. 
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NOTE 4 - INVESTMENTS/FAIR VALUE MEASUREMENTS (Concluded) 
 
 The following is a market value summary of the Organization’s investments carried at fair value 
at December 31, 2018: 

 
Level 1 Level 2 Level 3 Total

Investments:
Mutual funds:

Equity 820,949$       -$                   -$                  820,949$       
Fixed income 323,490         -                     -                    323,490         
Alternative assets 43,234           -                     -                    43,234           

Corporate bonds -                     91,817           -                    91,817           
U.S. government securities -                     98,132           -                    98,132           
KCF development fund -                     167,090         -                    167,090         

Total investments
at fair value 1,187,673$   357,039$      -$                  1,544,712      

Cash and money market funds held by
investment manager (recorded at cost) 166,570         

Total investments 1,711,282$    

Beneficial interest in assets held by
Kalamazoo Community Foundation -$                  495,293$      -$                  495,293$      

 
 
 The following is a market value summary of the Organization’s investments carried at fair value 
at December 31, 2017: 
 

Level 1 Level 2 Level 3 Total

Investments:
Mutual funds:

Equity 934,359$       -$                   -$                  934,359$       
Fixed income 264,508         -                     -                    264,508         
Alternative assets 79,844           -                     -                    79,844           

Corporate bonds -                     106,228         -                    106,228         
U.S. government securities -                     99,043           -                    99,043           
KCF development fund -                     220,907         -                    220,907         

Total investments
at fair value 1,278,711$   426,178$      -$                  1,704,889      

Cash and money market funds held by
investment manager (recorded at cost) 180,559         

Total investments 1,885,448$    

Beneficial interest in assets held by
Kalamazoo Community Foundation -$                  536,563$      -$                  536,563$      
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NOTE 5 - ESCROWS, DEPOSITS AND RESERVES 
 
 Escrows, deposits and reserves at December 31 consists of the following: 
 

2018 2017

Replacement reserve 360,952$         343,874$         
Operating assurance 619,934         600,026          
Tax and insurance reserve 79,676           79,457            
Computer reserve 8,070             7,810              
Operation deficit reserve 712,394         758,222          

Total escrows, deposits and reserves 1,781,026$     1,789,389$      

 
 
 Escrows, deposits and reserves are maintained under the control of Michigan State Housing 
Development Authority for the benefit of Pinehurst Limited LDHA Limited Partnership, Summit Park 
Apartments LDHA Limited Partnership, Kalamazoo Rosewood LDHA Limited Partnership and Rickman 
House Preservation LDHA Limited Partnership. The balances are restricted to their use based on the 
applicable regulatory and individual partnership agreements. 
 
 
NOTE 6 - PROPERTY AND EQUIPMENT 
 

Property and equipment at December 31 consists of the following: 
 

Life
(in years) 2018 2017

Land 846,210$        846,210$        
Land improvements 7 - 15 847,577         847,577          
Building and improvements 7 - 40 30,240,581    30,240,581      
Furniture, fixtures and equipment 5 - 10 1,272,747      1,271,305        

33,207,115    33,205,673      
Less accumulated depreciation 15,589,753    14,692,901      

Total net property and equipment 17,617,362$   18,512,772$    

Depreciation expense 896,852$        1,163,736$      
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NOTE 7 - DEFERRED ISSUANCE COSTS 
  
 Loan fees related to mortgages have been deferred for Pinehurst LDHA Limited Partnership, 
Kalamazoo Rosewood LDHA Limited Partnership and Rickman House Preservation LDHA Limited 
Partnership. 
 

Deferred issuance costs at December 31 consists of the following: 
 

Life
(in years) 2018 2017

Loan fees 30 - 35 372,672$      372,672$      
Less accumulated amortization (138,996)      (127,833)       

Deferred issuance costs - net 233,676$      244,839$      

Amortization (interest) expense 11,163$        11,163$        

 
 
NOTE 8 - RETIREMENT PLAN 
 

The Organization sponsors a 401(k) retirement plan that covers all employees who are over the 
age of 21 and who have completed at least 6 months of service.  The plan matches employee 
contributions up to 2% of the employee’s compensation.  Contributions to the plan for the years ended 
December 31, 2018 and 2017, amounted to $8,483 and $10,181, respectively. 
 
 
NOTE 9 - LINE OF CREDIT 
 
 The Organization maintains an available revolving line of credit in the amount of $300,000 that is 
due on demand and is collateralized by all assets of the borrower.  Interest is charged at 1.0% above the 
prime rate (6.50% and 5.50% at December 31, 2018 and 2017, respectively).  The line of credit has 
restrictive covenants with which the Organization has complied.  The balance outstanding on the line of 
credit was $75,000 at December 31, 2018 and 2017. 
 
 The Organization maintains a second line of credit in the amount of $500,000 that was opened 
during 2018 and matures August 2019 and is collateralized by all assets of the borrower.  Interest is 
charged at the prime rate (5.50% at December 31, 2018).  This line of credit had no activity during the 
year ended December 31, 2018. 
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NOTE 10 - LONG-TERM DEBT 
 
 Long-term debt at December 31 is summarized as follows: 
 

2018 2017

Kalamazoo Area Housing Corporation

City of Kalamazoo HOME loan, comprised of a $347,300
advance for the development of property for the
Kalamazoo Rosewood LDHA LP. The loan accrues
interest at the rate of 4% per year after the third
anniversary of the first disbursement under the note. This
note is due and payable in September 2039. 538,370$       517,663$       

City of Kalamazoo HOME loan, comprised of two separate
installments for the development of property for the
Rickman House Preservation LDHA LP. The loan accrues
0% interest annually. The initial installment of $500,000
is to be repaid no later than December 2040. The
remaining $145,447 is due and payable in September 2041.
The note is considered a forgivable grant based on
compliance with HOME requirements, will be completely
forgiven 20 years after project completion. 645,447         645,447         

1,183,817    1,163,110      

Pinehurst Limited Dividend
Housing Association Limited Partnership

First mortgage - MSHDA, $16,177 per month including
interest at 8.5%. The mortgage is secured by real and
personal property of the Partnership. Final maturity
October 2033. 1,633,656      1,686,457      

Second mortgage - MSHDA, deferred until the first
mortgage is paid in full. Upon repayment of first
mortgage, this mortgage will bear interest at a rate of 8.5%.
So long as the first mortgage is outstanding, annual
principal payments are required on the HOME loan equal
to 25% of surplus funds. Final maturity August 2056. The
Partnership is bound by HOME loan requirements and 24
CFR 92. 1,075,007      1,075,007      
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NOTE 10- LONG-TERM DEBT (Continued) 
 

2018 2017

Pinehurst Limited Dividend
Housing Association Limited Partnership

Third mortgage - MSHDA, payments of principal and
interest at 3.0% are due annually on April 30 of each year.
Amounts to be paid are dependent on surplus funds. All
outstanding principal and interest are due and payable on
the original maturity date of the first mortgage loan. 500,000$       500,000$       

3,208,663    3,261,464      

Summit Park Apartments Limited Dividend
Housing Association Limited Partnership

First mortgage - bank, in the original amount of $370,000.
The note bears interest at 8.5% per annum. Monthly
installments of principal and interest are based on a 20 year 
amortization of the original note balance and are payable
by the Partnership in the amount of $2,022. Maturity on
the note is March 2019, where all outstanding principal
and interest are due at that time. Collateralized by
investment in real estate. 169,854         179,060         

Second mortgage - MSHDA, deferred until the first
mortgage is paid in full. Upon repayment of first
mortgage, this mortgage will bear interest at a rate of 0%.
The note shall be due and payable June 2019.
Collateralized by investment in real estate. The
Partnership is bound by HOME loan requirements and 24
CFR 92. 360,000         360,000         

529,854       539,060        
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NOTE 10 - LONG-TERM DEBT (Continued) 
 

2018 2017

Kalamazoo Rosewood Limited Dividend
Housing Association Limited Partnership

First mortgage - MSHDA, $11,654 per month including
interest on the outstanding principal which shall accrue at
7%. An amount equal to 0.5% is deferred until the
principal portion is paid in full. The mortgage is secured
by real and personal property of the Partnership. Final
maturity November 2041. The fair value of the mortgage
payable is estimated based on the current rates offered to
the project for debt of the same remaining maturities. At
December 31, the fair value of the mortgage payable
approximates the amounts recorded in the financial
statements. 1,661,841$    1,692,578$    

Deferred mortgage interest - first mortgage MSHDA, 0.5%
interest on MSHDA loan above is deferred until the
principal is paid in full. 110,112         101,719         

Second mortgage - MSHDA HOME loan, deferred until
the first mortgage is paid in full. Upon repayment of first
mortgage, this mortgage will bear interest at a rate of 7.0%.
So long as the first mortgage is outstanding, annual
principal payments are required on the HOME loan equal
to 25% of surplus funds.  Final maturity October 2054. 811,000         811,000         

Note payable - MSHDA security loan, up to $16,000
advancement in cash annually. Payments deferred until the
first mortgage is paid in full. Upon repayment of first
mortgage, this mortgage will bear interest at a rate of 7.0%.
So long as the first mortgage is outstanding, annual
payments against principal equal to 25% of surplus funds.
Note is payable in full in July 2054. 153,589         138,351         
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NOTE 10 - LONG-TERM MATURITIES (Concluded) 
 

2018 2017

Kalamazoo Rosewood Limited Dividend
Housing Association Limited Partnership

Note payable - MSHDA small size loan, up to $16,000
advancement in cash annually. Payments deferred until the
first mortgage is paid in full. Upon repayment of first
mortgage, this mortgage will bear interest at a rate of 7.0%.
So long as the first mortgage is outstanding, annual
payments against principal equal to 25% of surplus funds.
Note is payable in full in July 2054. 202,666$       186,666$       

2,939,208    2,930,314      

Rickman House Preservation Limited Dividend
Housing Association Limited Partnership

City of Kalamazoo loan, the loan shall accrues 0%
annually. The loan is to be repaid no later than December
2040. 500,000         500,000         

Overall total 8,361,542    8,393,948      

Less current portion 620,118       92,965          

Long-term portion 7,741,424$   8,300,983$    

 
Total maturities of long-term debt are as follows: 
 

Year ending December 31,

2019 620,118$      
2020 97,540          
2021 105,411        
2022 113,929        
2023 123,147        

Thereafter 7,301,397      

 8,361,542$    
 

  
 Interest expense was $319,069 and $327,591 for the years ended December 31, 2018 and 2017, 
respectively. 
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NOTE 11 - NET ASSETS 
 
 Designated net assets without donor restriction at December 31 were comprised of the following: 

 
2018 2017

Investment in property and equipment 329,116$    342,569$    
Replacement reserve 282,076     282,076      
Investment in low income

housing corporations 1,885,924  1,886,022    
Future developments 553,477     553,477      

3,050,593$ 3,064,144$  

 
 Net asset with donor restrictions for the year ended December 31, 2018, were available for the 
following purposes: 

 
December 31, December 31,

2017 Revenue Expenses 2018

Housing stabilization program 331,395$     532,876$     465,887$     398,384$     
Housing development and 

property services program 48,544        -                  -                   48,544         

379,939$     532,876$     465,887$     446,928$     

 
 Net asset with donor restrictions for the year ended December 31, 2017, were available for the 
following purposes: 
 

December 31, December 31,
2016 Revenue Expenses 2017

Housing stabilization program 268,865$     687,950$     625,420$     331,395$     
Housing development and 

property services program 69,282        -                  20,738         48,544         

338,147$     687,950$     646,158$     379,939$     
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NOTE 12 - OPERATING LEASES 
 
 The Organization leases its administration building and office equipment under various operating 
agreements. Rent expense was $47,843 and $46,767 for the years ended December 31, 2018 and 2017, 
respectively.   
 
 Future minimum payments under operating leases are as follows: 

 
Year ending December 31,

2019 53,063$        
2020 53,802          
2021 53,696          
2022 52,327          
2023 52,340          

Thereafter 53,125          
 

 
 
NOTE 13 - NEW ACCOUNTING STANDARD 
  

In August 2016, the FASB issued ASU No. 2016-14, “Presentation of Financial Statement of 
Not-for-Profit Entities” (Topic 958).  The ASU amends the current reporting model for nonprofit 
organizations and enhances their required disclosures.  The major changes include: (a) requiring the 
presentation of only two classes of net assets now entitled “net assets without donor restrictions” and “net 
assets with donor restrictions”, (b) modifying the presentation of underwater endowment funds and 
related disclosures, (c) requiring the use of the placed in service approach to recognize the expirations of 
restrictions on gifts used to acquire or construct long-lived assets absent explicit donor stipulations 
otherwise, (d) requiring that all nonprofits present an analysis of expenses by function and nature in either 
the statement of activities, a separate statement, or in the notes and disclose a summary of the allocation 
methods used to allocate costs, (e) requiring the disclosure of quantitative and qualitative information 
regarding liquidity and availability of resources, (f) presenting investment return net of external and direct 
internal investment expenses, and (g) modifying other financial statement reporting requirements and 
disclosures intended to increase the usefulness of nonprofit financial statements.  In addition, ASU 2016-
14 removes the requirement that not-for-profit entities that chose to prepare the statements of cash flows 
using the direct method must also present a reconciliation (the indirect method).  The Organization 
adopted ASU No. 2016-14 for the year ending December 31, 2018.  The December 31, 2017 comparative 
information has been reclassified to conform to the current year presentation. 
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Kalamazoo Family
Housing Area Nonprofit

Resources Housing Housing Pinehurst
Inc. Corporation Corporation LDHA LP

ASSETS
CURRENT ASSETS:

Cash and cash equivalents 110,441$         1,426$             100$                 158,091$         
Investments 1,711,282       -                       -                       -                      
Accounts receivable 1,503,696       100                 -                       3,266              
Prepaid expenses 22,350            -                       -                       43,429            
Escrows, deposits and reserves -                      -                       -                       105,626          

TOTAL CURRENT ASSETS 3,347,769         1,526                100                   310,412            
PROPERTY AND EQUIPMENT,

less accumulated depreciation 329,116          -                       -                       2,470,305       
OTHER ASSETS:

Investments in affiliated organizations 2,559,579       -                       302,721            -                      
Reserve for impairment (500,000)         -                       -                       -                      
Notes receivable - related party 545,792          2,166,572       -                       -                      
Accrued interest revenue 23,253            -                       -                       -                      
Beneficial interest in assets held by 

Kalamazoo Community Foundation 495,293            -                        -                        -                        
Land held for sale -                      10,000            -                       -                      
Tax credit fees, net of accumulated amortization -                      -                       -                       -                      

TOTAL ASSETS 6,800,802$      2,178,098$      302,821$          2,780,717$      

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES:

Accounts payable 44,954$           382,568$         100$                 73,874$           
Accrued expenses 31,224            25,000            -                       89,439            
Line of credit 75,000            -                       -                       -                      
Current portion of deferred tax credit exchange program funds -                      -                       -                       -                      
Current portion of long-term debt -                      -                       -                       57,468            
Less current portion of deferred issuance costs, net -                      -                       -                       (3,610)             

TOTAL CURRENT LIABILITIES 151,178          407,568          100                   217,171          
LONG-TERM LIABILITIES:

Unearned rental income -                      -                       -                       7,512              
Tenant security deposits -                      -                       -                       52,064            
Deferred interest - note payable to HRI -                      -                       -                       -                      
Deferred tax credit exchange program funds -                      -                       -                       -                      
Long-term debt, less current portion -                      1,183,817       -                       3,151,195       
Deferred issuance costs - net, less current portion -                      -                       -                       (33,242)           

TOTAL LIABILITIES 151,178            1,591,385         100                   3,394,700         

NET ASSETS:
Without donor restrictions:

Undesignated 4,094,656       (101,351)         -                       -                      
Designated:

Net investment in property and equipment 329,116          -                       -                       -                      
Replacement reserve 282,076          -                       -                       -                      
Investment in low income housing corporations 1,496,848       -                       -                       -                      
Future developments -                      553,477          -                       -                      

Common stock -                      134,587          303,203            -                      
Retained earnings -                      -                       (482)                  -                      

Total net assets without donor restrictions 6,202,696       586,713          302,721            -                      
With donor restrictions 446,928          -                       -                       -                      
Non-controlling interests:

Limited partners' equity in LDHA limited partnerships -                      -                       -                       (613,983)         

TOTAL NET ASSETS 6,649,624       586,713          302,721            (613,983)         

TOTAL LIABILITIES AND NET ASSETS 6,800,802$      2,178,098$      302,821$          2,780,717$      
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Rickman House
Summit Park Rosewood Preservation Rickman

Nonprofit Summit Park Nonprofit Kalamazoo Low-Income House
Housing Apartments Housing Rosewood Nonprofit Housing Preservation

Corporation LDHA LP Corporation LDHA LP Corporation LDHA LP Eliminations Total

-$                      28,715$            -$                      97,331$           -$                           35,026$           -$                     431,130$         
-                        -                        -                        -                       -                            -                      -                       1,711,282       
-                        13,570              -                        76,786             -                            367                 (958,283)           639,502          
-                        13,658              -                        28,444             -                            27,019            -                       134,900          
-                        15,600              -                        607,135           -                            1,052,665       -                       1,781,026       

-                        71,543              -                        809,696            -                              1,115,077         (958,283)           4,697,840         

-                        906,958            -                        4,433,754        -                            9,977,229       (500,000)           17,617,362     

(94,840)             -                        (419)                  -                       1,543,875             -                      (4,310,916)        -                      
-                        -                        -                        -                       -                            -                      500,000            -                      
-                        -                        -                        -                       -                            -                      (2,712,364)        -                      
-                        -                        -                        -                       -                            -                      (23,253)             -                      

-                        -                        -                        -                        -                              -                        -                        495,293            
-                        -                        -                        -                       -                            -                      -                       10,000            
-                        -                        -                        -                       -                            17,524            -                       17,524            

(94,840)$           978,501$          (419)$                5,243,450$      1,543,875$            11,109,830$    (8,004,816)$      22,838,019$    

-$                      277,666$          -$                      657,148$         -$                           137,471$         (1,372,183)$      201,598$         
-                        6,969                -                        28,342             -                            20,899            -                       201,873          
-                        -                        -                        -                       -                            -                       -                       75,000            
-                        -                        -                        -                       -                            44,732            -                       44,732            
-                        529,854            -                        32,796             -                            -                      -                       620,118          
-                        -                        -                        (1,097)              -                            (6,456)             -                       (11,163)           
-                        814,489            -                        717,189           -                            196,646          (1,372,183)        1,132,158       

-                        238                   -                        2,195               -                            1,289              -                       11,234            
-                        14,646              -                        38,980             -                            9,800              -                       115,490          
-                        -                        -                        -                       -                            28,200            (28,200)             -                      
-                        -                        -                        -                       -                            909,555          -                       909,555          
-                        429,138            -                        3,998,399        -                            1,686,292       (2,707,417)        7,741,424       
-                        -                        -                        (21,943)            -                            (167,328)         -                       (222,513)         

-                        1,258,511         -                        4,734,820         -                              2,664,454         (4,107,800)        9,687,348         

-                        -                        -                        -                       -                            -                       -                       3,993,305       

-                        -                        -                        -                       -                            -                       -                       329,116          
-                        -                        -                        -                       -                            -                       -                       282,076          
-                        -                        -                        -                       -                            -                       389,076            1,885,924       
-                        -                        -                        -                       -                            -                       -                       553,477          

355,865            -                        100                   -                       703,093                -                       (1,496,848)        -                      
(450,705)           -                        (519)                  -                       840,782                -                       (389,076)           -                      

(94,840)             -                        (419)                  -                       1,543,875             -                       (1,496,848)        7,043,898       
-                        -                        -                        -                       -                            -                       -                       446,928          

-                        (280,010)           -                        508,630           -                            8,445,376       (2,400,168)        5,659,845       

(94,840)             (280,010)           (419)                  508,630           1,543,875             8,445,376       (3,897,016)        13,150,671     

(94,840)$           978,501$          (419)$                5,243,450$      1,543,875$            11,109,830$    (8,004,816)$      22,838,019$    
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Kalamazoo Family
Housing Area Nonprofit

Resources Housing Housing Pinehurst
Inc. Corporation Corporation LDHA LP

NET ASSETS WITHOUT DONOR RESTRICTIONS:
Revenue and support:

Grants 2,357,290$    -$                   -$                  -$                  
Contributions 172,052        -                    -                    -                   
Program and other revenue 119,292        -                    (18)                 662,329       
Fundraising 200,580        -                    -                    -                   
Investment return (loss), net (124,436)       46,248         -                    3,899           
Net assets released from restrictions 465,887        -                    -                    -                   

Total revenue and support 3,190,665     46,248         (18)                 666,228       

Expenses:
Program services 3,083,660     25,324 -                    844,666       
Fundraising 39,297          -                    -                    -                   
Administration 250,261        -                    -                    -                   

Total expenses 3,373,218     25,324         -                    844,666       

Change in net assets without donor restrictions (182,553)       20,924         (18)                 (178,438)      

NET ASSETS WITH DONOR RESTRICTIONS:
Contributions 532,876        -                    -                    -                   
Net assets released from restrictions (465,887)       -                    -                    -                   

Change in net assets with donor restrictions 66,989          -                    -                    -                   

Total change in net assets (115,564)       20,924         (18)                 (178,438)      

EQUITY CONTRIBUTION -                    -                    -                    -                   

NET ASSETS, beginning of year 6,765,188     565,789       302,739         (435,545)      

NET ASSETS, end of year 6,649,624$    586,713$      302,721$       (613,983)$     
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Rickman House
Summit Park Rosewood Preservation Rickman

Nonprofit Summit Park Nonprofit Kalamazoo Low-Income House
Housing Apartments Housing Rosewood Nonprofit Housing Preservation

Corporation LDHA LP Corporation LDHA LP Corporation LDHA LP Eliminations Total

-$                   -$                   -$                   -$                   -$                       -$                  -$                     2,357,290$      
-                     -                     -                     -                     -                        -                   -                       172,052          

(13)                 185,799         (29)                 456,812         (44)                    415,282       (65,817)            1,773,593       
-                     -                     -                     -                     -                        -                   -                       200,580          
-                     -                     2                    20,244           4                        35,919         (51,201)            (69,321)           
-                     -                     -                     -                     -                        -                   -                       465,887          

(13)                 185,799         (27)                 477,056         (40)                    451,201       (117,018)          4,900,081       

-                     317,606         -                     745,737         -                        853,266       (117,116)          5,753,143       
-                     -                     -                     -                     -                        -                   -                       39,297            
-                     -                     -                     -                     -                        -                   -                       250,261          

-                     317,606         -                     745,737         -                        853,266       (117,116)          6,042,701       

(13)                 (131,807)        (27)                 (268,681)        (40)                    (402,065)      98                     (1,142,620)      

-                     -                     -                     -                     -                        -                   -                       532,876          
-                     -                     -                     -                     -                        -                   -                       (465,887)         

-                     -                     -                     -                     -                        -                   -                       66,989            

(13)                 (131,807)        (27)                 (268,681)        (40)                    (402,065)      98                     (1,075,631)      

-                     38,448           -                     -                     -                        -                   (38,448)            -                      

(94,827)          (186,651)        (392)               777,311         1,543,915          8,847,441    (3,858,666)       14,226,302     

(94,840)$        (280,010)$      (419)$             508,630$       1,543,875$         8,445,376$   (3,897,016)$     13,150,671$    
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Kalamazoo Family
Housing Area Nonprofit

Resources Housing Housing Pinehurst
Inc. Corporation Corporation LDHA LP

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS:
Cash flows from operating activities:

Change in net assets (115,564)$     20,924$        (18)$               (178,438)$     
Adjustments to reconcile change in net assets to net

cash provided (used) by operating activities:
Depreciation of property and equipment 14,895         -                    -                    252,389       
Amortization of tax credit fees -                   -                    -                    -                   
Amortization of deferred issuance costs (interest expense) -                   -                    -                    3,610           
Amortization of tax credit exchange program funds -                   -                    -                    -                   
Realized and unrealized (gain) loss on investments - net 109,091       -                    -                    -                   
Accounts receivable (58,697)        -                    -                    (323)             
Prepaid expenses (10,776)        -                    -                    (1,223)          
Escrows, deposits and reserves -                   -                    -                    (24,385)        
Accounts payable 26,970         4,717           -                    (2,613)          
Accrued expenses 301              -                    -                    23,850         
Unearned rental income -                   -                    -                    (1,610)          
Tenant security deposits -                   -                    -                    1,528           

Total adjustments 81,784         4,717           -                    251,223       

Net cash provided (used) by operating activities (33,780)        25,641         (18)                 72,785         

Cash flows from investing activities:
Investments in affiliated organizations (38,448)        -                    18                  -                   
Purchase of investments (57,436)        -                    -                    -                   
Sale of investments 122,511       -                    -                    -                   
Purchase of property and equipment (1,442)          -                    -                    -                   
Beneficial interest in assets held by community foundation 41,270         -                    -                    -                   
Repayments on notes receivable - net (4,947)          (46,248)        -                    -                   
Withdrawals (deposits) from replacement reserve -                   -                    -                    -                   

Net cash provided (used) by investing activities 61,508         (46,248)        18                  -                   

Cash flows from financing activities:
Repayment of long-term debt -                   -                    -                    (52,801)        
Proceeds from issuance of debt -                   -                    -                    -                   
Deferred interest on long-term debt -                   20,707         -                    -                   
General partner contribution (distribution) -                   -                    -                    -                   

Net cash provided (used) by financing activities -                   20,707         -                    (52,801)        

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 27,728         100              -                    19,984         

CASH AND CASH EQUIVALENTS:
Beginning of year 82,713 1,326 100                138,107       

End of year 110,441$      1,426$          100$              158,091$      

SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid for interest -$                  -$                   -$                  145,611$      
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Summit Park Rosewood Preservation Rickman
Nonprofit Summit Park Nonprofit Kalamazoo Low-Income House
Housing Apartments Housing Rosewood Nonprofit Housing Preservation

Corporation LDHA LP Corporation LDHA LP Corporation LDHA LP Eliminations Total

(13)$               (131,807)$      (27)$               (268,681)$     (40)$                   (402,065)$     98$                (1,075,631)$  

-                     65,128           -                     209,247        -                        355,193       -                    896,852       
-                     -                     -                     -                    -                        9,143           -                    9,143           
-                     -                     -                     1,097            -                        6,456           -                    11,163         
-                     -                     -                     -                    -                        (44,732)        -                    (44,732)        
-                     -                     -                     -                    -                        -                   -                    109,091       
-                     (2,962)            -                     1,077            -                        31                75,322           14,448         
-                     (366)               -                     (833)              -                        (1,526)          -                    (14,724)        
-                     (441)               -                     (12,569)         -                        39,588         -                    2,193           
-                     31,525           -                     36,179          -                        22,893         (65,566)          54,105         
-                     (103)               -                     (735)              -                        4,685           (14,703)          13,295         
-                     (909)               -                     497               -                        (153)             3,138             963              
-                     98                  -                     (678)              -                        -                   (3,138)            (2,190)          

-                     91,970           -                     233,282        -                        391,578       (4,947)            1,049,607    

(13)                 (39,837)          (27)                 (35,399)         (40)                    (10,487)        (4,849)            (26,024)        

13                  -                     27                  -                    40                      -                   38,350           -                   
-                     -                     -                     -                    -                        -                   -                    (57,436)        
-                     -                     -                     -                    -                        -                   -                    122,511       
-                     -                     -                     -                    -                        -                   -                    (1,442)          
-                     -                     -                     -                    -                        -                   -                    41,270         
-                     -                     -                     -                    -                        -                   51,195           -                   
-                     3,162             -                     (11,235)         -                        14,243         -                    6,170           

13                  3,162             27                  (11,235)         40                      14,243         89,545           111,073       

-                     (9,206)            -                     (30,738)         -                        -                   -                    (92,745)        
-                     -                     -                     31,238          -                        -                   -                    31,238         
-                     4,249             -                     50,393          -                        -                   (46,248)          29,101         
-                     38,448           -                     -                    -                        -                   (38,448)          -                   

-                     33,491           -                     50,893          -                        -                   (84,696)          (32,406)        

-                     (3,184)            -                     4,259            -                        3,756           -                    52,643         

-                     31,899           -                     93,072          -                        31,270         -                    378,487       

-$                   28,715$         -$                   97,331$        -$                       35,026$        -$                  431,130$      

-$                   11,614$         -$                   111,041$      -$                       -$                  -$                  268,266$      
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Federal Pass-through or grant
CFDA entity identifying Total federal

Federal grantor/program title/pass-through grantor number number expenditures

U.S. Department of Housing and Urban Development:
Direct Programs:

Continuum of Care Program: 14.267
Homeward Permanent Supportive Housing MI0186L5F071609 128,720$      
Homeward Permanent Supportive Housing MI0186L5F071710 223,726       
Homeward II MI0316L5F071605 19,343         
Homeward II MI0316L5F071706 48,024         
Homeward III MI0375L5F071605 103,555       
Homeward III MI0375L5F071706 24,594         
Dedicated HMIS MI0180L5F071609 23,975         
Dedicated HMIS MI0180L5F071710 31,267         

Total Continuum of Care Program 603,204       

Pass-through Programs:
Community Development Block Grants - Entitlement Grants Cluster:

Community Development Block Grants/Entitlement Grants: 14.218
Passed through the City of Kalamazoo B-16-MC-26-0022 53,239         

 
 



HOUSING RESOURCES, INC. AND AFFILIATES 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED DECEMBER 31, 2018 
 
 

The accompanying notes are an 
  integral part of this schedule. 39 

Federal Pass-through or grant
CFDA entity identifying Total federal

Federal grantor/program title/pass-through grantor number number expenditures

U.S. Department of Housing and Urban Development (Concluded):
Pass-through Programs (Concluded):

Emergency Solutions Grant Program: 14.231
Passed through the City of Kalamazoo E-15-MC-26-0022 140,972$      
Passed through Michigan State Housing Development Authority HML-2017-Housing-5395-ESF 188,122       
Passed through Michigan State Housing Development Authority HML-2018-Housing-5395-ESF 80,545         

Total Emergency Solutions Grant Program 409,639       

Home Investment Partnerships Program: 14.239
Passed through the City of Kalamazoo M-16-MC-26-0207 69,726         

Total U.S. Department of Housing and Urban Development 1,135,808    

U.S. Department of Homeland Security:
Direct Program:

Emergency Food and Shelter National Board Program 97.024 33-4718-00-003 19,875

Total Federal Awards 1,155,683$   
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NOTE 1 - BASIS OF PRESENTATION 
 
 The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the 
federal award activity of Housing Resources, Inc. under programs of the federal government for the year 
ended December 31, 2018.  The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  
Because the Schedule presents only a selected portion of the operations of Housing Resources, Inc., it is 
not intended to and does not present the financial position, changes in net assets or cash flows of Housing 
Resources, Inc. 
 
 
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
 Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in Uniform Guidance, wherein certain 
types of expenditures are not allowable or are limited as to reimbursement. Negative amounts (if any) 
shown on the Schedule represent adjustments or credits made in the normal course of business to amounts 
reported as expenditures in prior years.  Pass-through entity identifying numbers are presented where 
available.  Housing Resources, Inc. has elected to not use the 10-percent de minimis indirect cost rate 
allowed under the Uniform Guidance.  The Organization does not pass through federal funds. 
 
 
NOTE 3 - RECONCILIATION WITH AUDITED FINANCIAL STATEMENTS 
 
 The following summary reconciles total federal awards with the audited consolidated financial 
statements for the year ended December 31, 2018: 
 

Total federal awards per the schedule of
expenditures of federal awards 1,155,683$    

Add non-federal awards contained in the audited
consolidated financial statements received from:

Kalamazoo County Mental Health Services 157,147        
Kalamazoo County - LHAF Millage 863,107        
Salvation Army 157,278        
City of Portage 24,075          

Total grant revenue per audited consolidated financial statements 2,357,290$    
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Directors 
Housing Resources, Inc. 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the consolidated financial statements of Housing 
Resources, Inc., which comprise the consolidated statement of financial position as of December 31, 
2018, and the related consolidated statements of activities, functional expenses, changes in net assets and 
cash flows for the year then ended, and the related notes to the consolidated financial statements, and 
have issued our report thereon dated April 23, 2019.   

Internal Control over Financial Reporting  

In planning and performing our audit of the consolidated financial statements, we considered 
Housing Resources, Inc.’s internal control over financial reporting (internal control) to determine the 
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the consolidated financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Housing Resources, Inc.’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the Housing Resources, Inc.’s internal control.   

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.  A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters  

As part of obtaining reasonable assurance about whether Housing Resources, Inc.’s consolidated 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 

April 23, 2019 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

The Board of Directors 
Housing Resources, Inc. 

Report on Compliance for Each Major Federal Program 

We have audited Housing Resources, Inc.’s compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material effect 
on Housing Resources, Inc.’s major federal program for the year ended December 31, 2018.  Housing 
Resources, Inc.’s major federal program is identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal program.  

Auditor’s Responsibility 

Our responsibility is to express an opinion on compliance for Housing Resources, Inc.’s major 
federal program based on our audit of the types of compliance requirements referred to above.  We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance).  Those standards and the Uniform 
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and 
material effect on a major federal program occurred.  An audit includes examining, on a test basis, 
evidence about Housing Resources, Inc.’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances.   

We believe that our audit provides a reasonable basis for our opinion on compliance for the major 
federal program.  However, our audit does not provide a legal determination of Housing Resources, Inc.’s 
compliance.  
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Opinion on Each Major Federal Program 

In our opinion, Housing Resources, Inc. complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on its major federal 
program for the year ended December 31, 2018.  

Report on Internal Control Over Compliance  

Management of Housing Resources, Inc. is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to above.  In 
planning and performing our audit of compliance, we considered Housing Resources, Inc.’s internal 
control over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the circumstances 
for the purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with Uniform Guidance, but not for the purpose 
of expressing an opinion on the effectiveness of internal control over compliance.  Accordingly, we do 
not express an opinion on the effectiveness of Housing Resources, Inc.’s internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis.  A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a 
federal program will not be prevented, or detected and corrected, on a timely basis.  A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 

April 23, 2019
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Type of auditor's report issued:

Internal control over financial reporting:

 Material weakness(es) identified?  Yes X   No

 Significant deficiency(ies) identified?  Yes X   None reported

Noncompliance material to financial statements noted?  Yes X   No

Internal control over major programs:

 Material weakness(es) identified?  Yes X   No

 Significant deficiency(ies) identified?  Yes X   None reported

Any audit findings disclosed that are required
to be reported in accordance with
Title 2 CFR Section 200.516(a)?  Yes X   No

CFDA Number(s)

14.267

Dollar threshold used to distinguish between

 Auditee qualified as low-risk auditee? X  Yes   No

Continuum of Care Program

Section I - Summary of Auditor's Results

Financial Statements

Unmodified

None noted.

Federal Awards

compliance for major programs:

Identification of major programs:

Type A and Type B programs: 750,000$        

None noted.

Name of Federal
Program or Cluster

Unmodified

Section II - Financial Statement Findings

Section III - Federal Award Findings and Questioned Costs

Type of auditor's report issued on
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 There were no findings for the year ended December 31, 2017. 



PRELIMINARY

Housing Total Total

Resources KAHC Agency 2018 Agency 2017

Assets
          Current Assets
               Cash and Reserves

                    Petty Cash $531.92 $0.00 $531.92 $535.79
                    Checking $30,255.41 $1,425.70 $31,681.11 $77,728.18
                    Huntington Technology Fund $55,640.89 $0.00 $55,640.89 $4,967.29
               Total Cash and Reserves $86,428.22 $1,425.70 $87,853.92 $83,231.26

               Accounts Receivable
                    AR - Foundations $10,666.60 $0.00 $10,666.60 $11,655.52
                    AR - United Way $212,338.50 $0.00 $212,338.50 $252,549.92
                    AR - Federal Government Agencies $349,749.00 $0.00 $349,749.00 $332,729.00
                    AR - State Government Agencies $454,897.00 $0.00 $454,897.00 $319,803.50
                    AR - Local Government Agencies $863,372.44 $0.00 $863,372.44 $1,190,161.47
                    AR - Local Funding Agencies $53,798.43 $0.00 $53,798.43 $89,185.00
                    Impaired Accounts ($500,000.00) $0.00 ($500,000.00) ($500,000.00)
                    KAHC Due to HRI $378,952.41 ($381,338.91) ($2,386.50) ($0.19)
                    Due From Rickman House ($312,881.93) $100.00 ($312,781.93) ($320,762.92)
                    Due From Affiliates $739,537.29 $0.00 $739,537.29 $739,537.29
                    Due to/from account $101,963.76 $0.00 $101,963.76 ($0.13)
               Total Accounts Receivable: $2,352,393.50 ($381,238.91) $1,971,154.59 $2,114,858.46
               Prepaid Expenses $24,808.62 $0.00 $24,808.62 $11,573.75
          Total Current Assets $2,463,630.34 ($379,813.21) $2,083,817.13 $2,209,663.47

     Fixed Assets
               Land $65,716.16 $0.00 $65,716.16 $65,716.16
               Building & Improvements $473,907.43 $0.00 $473,907.43 $473,907.43
               RW Single Family Homes $0.00 $10,000.00 $10,000.00 $10,000.00
               Furniture, Fixtures & Equipment $288,636.98 $0.00 $288,636.98 $287,179.26
               Software $52,657.35 $0.00 $52,657.35 $52,657.35
               Less:  Accumulated Depreciation ($551,568.92) $0.00 ($551,568.92) ($536,890.33)
     Total Fixed Assets: $329,349.00 $10,000.00 $339,349.00 $352,569.87

     Other Assets
          Note Receivable

               NR Rickman Preservation LDHA LP $376,000.00 $645,447.00 $1,021,447.00 $1,021,447.00
               NR Summit Park $0.00 $424,889.33 $424,889.33 $424,889.33
               NR Rosewood Townhomes $0.00 $1,049,987.82 $1,049,987.82 $1,049,987.82
          Total Note Receivable $376,000.00 $2,120,324.15 $2,496,324.15 $2,496,324.15
     Total Other Assets $376,000.00 $2,120,324.15 $2,496,324.15 $2,496,324.15

     Investments
               GLT Investments $1,544,192.38 $0.00 $1,544,192.38 $1,664,541.17
               KCF Beneficial Interest $703,297.90 $0.00 $703,297.90 $757,470.15
               Pinehurst-FNHC $303,203.00 $0.00 $303,203.00 $303,203.00
               Summit Park LDHA $490,374.25 $0.00 $490,374.25 $451,926.25
               Kalamazoo Area Housing Corp. $134,587.24 $0.00 $134,587.24 $134,587.24
               Rickman House Preservation NPHC $514,423.00 $0.00 $514,423.00 $514,423.00
               Rickman House Preservation LDHA LP $1,305,089.95 $0.00 $1,305,089.95 $1,305,089.95
     Total Investments: $4,995,167.72 $0.00 $4,995,167.72 $5,131,240.76

Total Assets $8,164,147.06 $1,750,510.94 $9,914,658.00 $10,189,798.25

Housing Resources, Inc. of Kalamazoo County

HRI & KAHC Statement of Financial Position
As of December 31, 2018 and 2017



PRELIMINARY

Housing Total Total

Resources KAHC Agency 2018 Agency 2017

Liabilities & Net Assets
     Liabilities
          Current Liabilities

               Accounts Payable $45,051.54 $1,228.50 $46,280.04 $18,304.76
               Accrued Expenses $75,000.00 $0.00 $75,000.00 $75,000.00
               Accrued Payroll $111.98 $0.00 $111.98 $14,937.26
               Accrued Annual Vacation $11,569.64 $0.00 $11,569.64 $11,569.64
               Employee Payroll Withholdings $3,287.21 $0.00 $3,287.21 $4,416.19

               Deferred Revenues
                    United Way $0.00 $0.00 $0.00 $4,033.89
                    Federal Government Agencies $287,199.32 $0.00 $287,199.32 $275,590.81
                    State Government Agencies $1,011,765.31 $0.00 $1,011,765.31 $929,614.70
                    Local Government Agencies $13,499.46 $0.00 $13,499.46 $274,512.46
                    Local Funding Agencies $366.00 $0.00 $366.00 $62,732.44
               Total Deferred Revenues: $1,312,830.09 $0.00 $1,312,830.09 $1,546,484.30
          Total Current Liabilities $1,447,850.46 $1,228.50 $1,449,078.96 $1,670,712.15

          Long Term Liabilities

                    Long Term Notes Payable $0.00 $1,188,110.49 $1,188,110.49 $1,188,110.49
          Total Long Term Liabilities $0.00 $1,188,110.49 $1,188,110.49 $1,188,110.49

     Total Liabilities $1,447,850.46 $1,189,338.99 $2,637,189.45 $2,858,822.64
     Net Assets

                    Net Assets - Undesignated $4,622,504.21 $26,695.69 $4,649,199.90 $4,649,199.90
                    Designated Fund-Replacement Reserve $282,076.06 $553,476.56 $835,552.62 $835,552.62
                    Current Operating Surplus/Deficit ($14,607.73) ($19,000.30) ($33,608.03) ($14,383.37)
                    Investments $1,123,961.24 $0.00 $1,123,961.24 $1,123,961.24
                    Net Assets - Temp. Restricted $477,228.60 $0.00 $477,228.60 $511,511.00
                    Investments in Fixed Assets $225,134.22 $0.00 $225,134.22 $225,134.22
     Total Net Assets $6,716,296.60 $561,171.95 $7,277,468.55 $7,330,975.61

Total Liabilities & Fund Balance $8,164,147.06 $1,750,510.94 $9,914,658.00 $10,189,798.25

As of December 31, 2018 and 2017

Housing Resources, Inc. of Kalamazoo County

HRI & KAHC Statement of Financial Position
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KALMAZOO LITERACY COUNCIL
FINANCIAL STATEMENT VARIANCE NARRATIVE

FOR THE PERIOD ENDING NOVEMBER 2019

Description

lnterestllnvestment Income

Fundraiser Income

Contract Service Revenue

Wages & Salaries

Benefits & Taxes

Promotional Expense

Rental Expense

Supplies & Materials

Supportive Services

Professional Fees

Postage

Shipping & Delivery

Travel

Equipment Expense

Food

Fav!(Iinfav) %
Actual - Budget Variance Variance

7 8 (1) -12%

- - 100%

5,417 (5,417) -100%

18,421

2,338

1,508

674

804

9.696

55

46

216

2,851

435

Annual Campaign less than anticipated

Sponsorship income less than anticipated

Member Fees less than anticipated

Training Fees less than anticipated

Donations received for UW and AmazonSmite

Grant income more than anticipated, timing of grant income

Investment revenue less than anticipated

Fundraiser income less than anticipated

Contract Service Revenue less than anticipated

BALANCE SHEET

Accounts Receivable - Timing of expenditures.

Accounts Payable - Timing of vendor payments versus booking of invoices.

INCOME

EXPENSES

Annual Campaign 1,180 3,750 (2,570) -69%

Sponsorship - 208 (208) 100%

Member Fees - 100 (100) -100%

Training Fees - 50 (50) -100%

Donations 19 - 19 100%

Grants 34,226 11,354 22,872 201%

Notes

8,565 (9,856) -115% Expenditures more than anticipated

1 738 (600) -35% Expenditures more than anticipated

I 454 (54) -4% Expenditures more than anticipated

786 112 14% Timing of expenditures

1 .809 1,005 56% Expenditures less than anticipated

583 583 100% Timing of expenditures

10,837 1,141 11% Expenditures less than anticipated, Contracted service payments and Edmentum 1st payment

331 276 83% Timing of expenditures

246 200 81% Timingofexpenditures

208 (8) -4% Timing of expenditures

- (2,851) 100% Timing of expenditures

334 (101) -30% Expenditures more than anticipated, Focus group food



KALAMAZOO LITERACY COUNCIL
PROFIT AND LOSS STATEMENT

Nov-19

MONTH
Fav/(Unfav)

ACTUAL BUDGET VARIANCE

YTD
ANNUAL Fav/(Unfav)

ACTUAL BUDGET BUDGET VARIANCE

ANNUAL CAMPAIGN
SPONSERSHIP
MEMBER FEES
TRAINING FEES
DONATI ONS
GRANTS
INTEREST/INVESTMENT REVENUE
MISCELLANEOUS INCOME
FUNDRAISER INCOME
EARNED INCOME
CONTRACT SERVICE REVENUE
TOTAL REVENUES

WAGES & SALARIES
BENEFITS & TAXES
PROMOTIONAL EXPENSE
RENTAL EXPENSE
SUPPLIES & MATERIALS
SUPPORTIVE SERVICES
PROFESSIONAL FEES
POSTAGE
SHIPPING & DELIVERY
INSURANCE-OFFICERJLIABILITY
TRAVEL
MEMBERSHIP & DUES
EQUIPMENT EXPENSE
FOOD
MISCELLANEOUS
TOTAL OTHER EXPENSES
TOTAL EXPENSES
NET OTHER INCOME

1,180 3,750
- 208

(1) 9,893
500

45,000
2,500
1,200

600

54,970
9,801

500
13,500 (1,960)

REVENUE

100
50

(2,570)
(208)
(100)

(50)
19 - 19

34,226 11,354 22,872
7 8

38,712
1,500

400
200

13,503

41,250
2,292
1,100

550

OPERATING EXPENSES

219,866 164,896

(2,538)
(792)
(700)
(350)

13,503

92
176,250

100

11,540 13,500

- 5,417 (5,417)
35,432 20,887 14,544

18,421 8,565 (9,855)
2,338 1,738 (600)
1,508 1,454 (53)

674 786 112
804 1,809 1,005
- 583 583

9,696 10,837 1,141
55 331 276
46 246 200

216 208 (7)

2,851 - (2,851)
435 334 (101)

37,042 26,892 (10,150)

(1,610) (6,004) 4,394

62,770 59,583 65,000 3,187
358,884 283,262 304,150 75,622

121,763 102,786 111,351 (18,978)
16,918 21,360 24,145 4,442
22,160 15,996 17,450 (6,164)

8,389 8,648 9,434 259
35,665 31,959 34,590 (3,706)

2,262 6,417 7,000 4,155
84,977 66,325 70,750 (18,652)

1,383 3,644 3,975 2,261
2,502 2,704 2,950 202
1,215 1,500 1,500 285
2,589 2,292 2,500 (297)

- 356 474 356
3,121 11,251 11,251 8,130
8,772 6,550 6,780 (2,222)

310 - (310)

312,026 281,787 304,150 (30,239)

46,858 1,476 45,382NET INCOME (LOSS)



Kalamazoo Literacy Council
Budget vs. Actuals: FY2019 - FY19 P&L

January - November, 2019

Income
4000 Annual Campaign
4002 Sponsorship
4000 MembershIp Duet
4010 Trainlnareoe
4000 Donations
4200 Grants

4204 Stryker Foundation
4205 Kaiarnaaoo Community Foundation
4200 CIty of Poelaga
4210 Irvino 5 Giimore Foundation
4220 Other Grants
4225 Dotnr General
4235 RPI
4255 Daiaon Foundation
4270 GW Oxpreenwnya 2 eucesa
4275 Dorothy U flatten Foundation
4285 Haroid & Grace Foundation
4290 Stats Farm
4201 Okun Foundation
4202 Main
4200 ETO

Totat 4200 Grants
4300 Intoreat Income
4400 Miscellaneous income
4500 Fuodralser income

4901 Scrabbie Feet tncome
Total 4500 Fandrate er Income
4000 Earned Revenue

4001 Contracted service Revenue
Total 4000 Earned Revenue

Total Income
Greta Profit
Expenses

StOO Wages and Salaries
5100 Benefits and Taxes

5105 Dleabii(ty insurance
Slit FICA
siis unemployment
5120 Workers Comp
5125 Medical

Total 5100 Benefits and Taxes
5200 Promotional Eepenen

5201 PrInting & Publications
5202 Adrerllelnnopromottanal
5203 PresentatIon Materlala
52t4 tnHouns PrInting

Total 5200 PromotIonal Eaponee
5300 Rsntal Eepenae

5301 Room Rental
5203 Office Rental

Total 5300 Rental Etpenee
5400 Suppilea & Materlala

5401 Office Suppllea
5402 Tutor Expsnaes
5403 Student Materlala
5404 LIteracy Center Matertaie
0405 ESL eupplles & materIals

Total 5400 Suppllea & Mactrials
5450 Supporl ServIces
5500 Profoselonal Fees

5501 AccountIng Fees
5502 TralnlngfProfeselonal Derolopn,eot
5504 Contracted Services
5505 Internet & Webelte Fees
5500 Software
5507 Payroll Adnlln Fees

Total 5900 Profeealonal Feet
5520 Postage
5525 ShIpping, FreIght & DelIvery
5530 Insuran ce•Gfflcerlllablllty
5540 Travel
5550 MembershIps, Ouee & SubscrIptions
5000 EquIpment Expenee

5001 EqulpmentlMalntenance
Total 5600 EquIpment Expense
5700 Food

5701 Mutt Lileracy Collaboraelro
5702 Studente
5703 Board
5704 Tutor
5705 Staff Food

Total 5700 Food
5000 Mlecellaneote

Total Expeaaes
Net OperatIng Income
Net Income

38712.31
1.500.00

400.60
200,00

13.502,03
0.00 0,00

17,083.33 17,063,33
0.250,00 897,14 84,596.11

0,00 1,020,00
40,000,00

0,00
10, 360.52
10,424,75
6.422,84

0,00 2.300,00
0,00 217,13

5,000.00 1,250.00 3,750.00 23,610.00
0.00 1,000.00
0.00 2,482.00
0.00 2,364,24

0,025.00
$ 219,006,22

9.892,53
500.00

0,00
11,540.00

5 11,54t.nO
0,00

62,770.00

j 02,770.00
$ 3ae.oe3.oo
$ 358.003,00

S

S
5

Nov2019 Total
Over

Actual Budgot Budget Actual Bud~ot over Budget

1,180,00 3.750,00 (2,570,001
208,33 (200.331
100,00 (100.00)
50,00 (50.00)

10,75 18,70

17,063.33

7,147,14

0,00 0.00

2.083,33 02,063,331

033,33 (633.33)
3,582,53 037,50 2,655,03

1,422,04 1.422,04

41,250.00

2,201. 63

1,100.00

550.00

0.00

0,00

0,00

tO,750,00

0,00

40,000,00

22,016,63

0,166.63

10,312,50

0.00

0,00

0.00

13.750,00

0,00

0,00

0,00

0,00

104,805.76

al,63

0.00

0,00

13,500.00

13 .500.00

0.00

50,583,37

09,503.37

203,202.30

2e3,262,30

(2 .537,60)
(701.63)

(700.00)

(350,00)
13,502.03

0.00

17,063.33

15.846,11

1,000.00

0.00

(22 .0 16. 0 3)
1,104,10

9,112,25

6,422,84

2.300,00

217,13

0,660.00

1,000.00

2 .4 02,00

2 .354. 24

0,025.00

54,970,46

0.800,00

500,00

0.00

(1,060,00)
(1,960.00)

0.00

3,186.63

3,186,03

75,621,00

75,021,60

0.00
S 34,225.84 $ 11,354.16 $ 22,871.se

7,07 0,33 (1.26)

0,00

0,00
0.00 0,00

S ‘ $ ‘ $
0.00

5,416.67 (5,416,67)

S - $ 0.416,67 5 (5,416.671
5 39,431,70 $ 20,087,48 $ 14,544,21
S 30,431,70 $ 20,eel.48 $ 14,544.21

$

18,420.00 8.965,40 9,655,14 121,763,45 102,785.52 78,877,03

0,00 0,00 0.00 0,00
111,00 05.00 26,00 610,00 1,065.00 (447,00)

1,503.26 831,70 731,56 9,330.60 10,148,80 1817.81)

226,00 190,00 76,00 1,068.32 7,551.60 416.52

18,00 50,00 (32,00) 104.37 600.00 (435.63)

419.58 621,00 (202,02) 4,835,08 7,994,40 (3.158.42)

5 2,337.04 $ 1,738.30 $ 590.54 $ 10,917,06 $ 21,300,00 $ (4,442.34)
0.00 0,00 0,00 0,00

722.96 1,095.03 (072.87) 5,518.41 12,054,13 (6,535.72)

14.43 10.00 139.571 5,200,02 550.00 4,050.02
58.33 58,33) 0.00 641,63 (641.63)

1.370,15 290,00 1,120,15 11,441,55 2,750.00 0.681,65
S 1,507,54 $ 1.454,16 $ 53.3t 5 22,150,00 5 15,9a5,76 $ 0,164.22

0.00 0,00 0,00 0,00
102,50 220,64 (110.14) 2,117.50 2,427,04 (300.54)
571.19 965.53 5.66 6,271.77 6,220.83 50,04

5 073.00 5 700.17 $ (112.48) $ 8,380,27 $ 0,047.87 $ (250.00)
0.00 0.00 0.00 707,23 (707.23)

245,90 98.17 157,82 3,360.43 3,342.41 64.02
0.00 0.00 2,573,40 037.08 1,63640

460.00 0,00 400,00 7,037.14 4,224.02 3.712,22
1,720.74 (1,720.74) 9,090,85 18,028.14 (0,037.28)

77,5) 0,00 77,59 11,766.85 3,730.28 0.027,57
S 803.se $ 1,000,01 $ (1,005,33) $ 35,004,75 $ 31,asa.oG 0 3,705.09

583.33 (503.33) 2,262,00 6,416,63 (4,154.63)
0,00 0.00 1,044.00 0,00 1,044,00

135.00 150.00 115,00) 1,705.00 1,837.50 (52.50)
500,00 (500.00) 1,623,41 5.500,00 (3,876.59)

1,708,00 3,150,00 (1,442.00) 41,181,00 31,050.88 0,330.12
65.15 54.20 10,95 1,734,05 1,451.76 282,29

6,422.84 6,390,00 32,04 28,471.88 19,170.00 9.301,88
1.364,78 502.30 77249 9,138,13 6,515.30 2.622.n3

5 9,085,78 $ 10.036,50 $ (1,149,72) $ 84,977.47 $ 06,325.44 $ 18,052,03
55,00 331.25 (276.25) 1,382.50 3,643,75 (2,261.25)
45,50 245,03 (200.23) 2,501.96 2,704.13 (202.17)

0,00 0.00 1,214,83 1,500,00 (285.17)
215,57 208,33 7,24 2,588,81 2,281.63 2)0.68

0.00 0,00 0,00 355,50 (355.501
0.00 0,00 0,00 5,657.62 (5,657.62)

2.051,36 0.00 2.851,36 3,121.36 5,593.38 (2,472,02)
5 2,e51,3t $ 5 2,051,30 5 3,121.30 $ 11,251,00 $ 0,120.64)

0,00 0,00 10.92 612,00 (582.14)
435,03 221.00 214.03 2,383.90 2,521,02 (127.92)

0,00 0.00 73.11 136,78 (63.67)
112,61 (112,61) 2,970,00 595.47 2,374,53

0.00 0,00 2,084.70 2,604.20 310,50
0.00 320,47 0.00 32047

S 435.03 $ 333.01 5 101.42 S 8,772,10 $ 0,550,33 $ 2,221.77
0,00 310,00 0.00 310.00

5 37.041,59 $ 20,801,85 $ 10.140,74 $ 312,025,04 $ 201.786,02 5 30,239.32
S (1,680.89) 5 (0,804.301 $ 4,304.47 $ 46,858.05 $ 1,475,77 $ 45,382,28
5 (1.0)8,89) $ (0.0)4,36) $ 4,304,47 $ 46,059.05 $ 1,475,77 $ 45,302.28

Wodnonday, 0°c 04, 2010 08:52:14 AM GMT’n .Acc,ejol Basis



KALAMAZOO LITERACY COUNCIL
CASH FLOW STATEMENT

January February March April May June July Auqust September October November December YTD

Net Income From Operations

Sources & Uses of Cash:

Accounts Receivable

Employee Cash Advances

Accounts Payable

Deferred Revenue

Total Sources & Uses of Cash

Net Cash Flow From Operating Activities

10,373 2,088 7,787 (6,736) 19,419 21,255 (781) (167) (1,554) (3,216) (1,610) 46858

1,889 8,919 (11,154) 2,181 (1,340) 2,740 (4,652) (366) 13831 (7,019) 6,421 11,448

(29,415) 8,614 (3,438) (16,169) 12,913 (4,965) 62,540 90,879 (22,871) (22,929) (9226) 65,933

(27,526) 17,533 (14,593) (13,988) 11.573 (2.225) 57,888 90,513 (9,040) (29,948) (2,805) 77,381

(17,153) 19,621 (6,806) (20,724) 30,992 19,030 57,107 90,345 (10,594) (33,164) (4,415) 124,239

(17,153) 19,621 (6,806) (20,724) 30,992 19,030 57,107 90,345 (10,594) (33164) (4,415) 124,239Net Increase I (Decrease) in Cash



KALAMAZOO LITERACY COUNCIL
BALANCE SHEET

913012019 10131/2019 11/30119
ASSETS

CURRENT ASSETS

CASH
INVESTMENT ACCOUNT
ENDOWMENT FUND
ACCOUNTS RECEIVABLE
EMPLOYEE CASH ADVANCES

CURRENT LIABILITIES

ACCOUNTS PAYABLE
ACCRUED EXPENSES

DEFERRED REVENUE - STRYKER FOUNDATION
DEFERRED REVENUE - KALAMAZOO COMMUNITY FOUND
DEFERRED REVENUE - GILMORE
DEFERRED REVENUE- DOLLAR GENERAL
DEFERRED REVENUE - DALTON FOUNDATION
DEFERRED REVENUE - FIFTH THIRD
DEFERRED REVENUE - UNITED WAY
DEFERRED REVENUE - STATE EDNAN BUREN ISD
DEFERRED REVENUE - DALSON FOUNDATION
DEFERRED REVENUE - OKUN FOUNDATION
DEFERRED REVENUE- EXPRESS WAYS 2 SUCCESS
DEFERRED REVENUE- GW EXPRESS WAYS 2 SUCCESS
DEFERRED REVENUE- ADVIA CU
DEFERRED REVENUE- THE GRAINGER FOUNDATION
DEFERRED REVENUE- RPI
DEFERRED REVENUE-
DEFERRED REVENUE-
DEFERRED REVENUE-
DEFERRED REVENUE-
DEFERRED REVENUE-
DEFERRED REVENUE- KALAMAZOO ADULT ED
DEFERRED REVENUE- ETO
SUBTOTAL DEFERRED REVENUE

TOTAL CURRENT LIABITIES

RETAINED EARNINGS
NET INCOME

TOTAL LIABILITIES AND EQUITY
TOTAL EQUITY

308,209 274,701 270,286
84,894 84,894 84,894
18,355 18,355 18,355

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES & EQUITY

411,458 377,950 373,535

411,458 377,950 373,535

24,283 17,264 23,684

100,000 100,000 82937
28,725 7,147 -

- 463 463
4,783 4,783 4,783

- - 13,577

- 1,136 1,136

11,250 8,301 14,708
5,000 5,000 -

149,758 126,829 117,604

174,041 144,093 141,288

185,388 185,388 185,388
51,684 48468 46,858

237,072 233,856 232,246

411,113 377,950 373,535

HAROLD & GRACE FOUNDATION
STATE FARM
CITY OF PORTAGE
NATIONAL CENTER FOR FAMILIES
ESL OF SW MI

EQUITY



Kalamazoo Literacy Council
Balance Sheet

As of November 30, 2019

ASSETS
Current Assets

Bank Accounts

1005 First National Bank of Mlchi~an - Checking 13,771.29
1020 Investment Account 84,893.96
1025 PNC Savings 59,290.10

1035 PNC Checking 194,952.09
1036 Endowment Fund 18,355.00
1040 PNC Debit Card-Supplies 2,272.13

Total Bank Accounts 373,534.57
Accounts Receivable

1100 Accounts Receivable (A’R)
Total Accounts Receivable
Other Current Assets

1030 Undeposited Funds

1340 Employee Cash Advances
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES AND EQUITY
Liabilities

Current Liabilities

Accounts Payable
9999 Accounts Payable

Total Accounts Payable

Other Current Liabilities
2200 Accrued Expenses
2400 Deferred Revenue

2404 Stryker Foundation
2405 Kalamazoo Community Foundation
2406 CIty of Portage
2410 Irving S Gilmore Foundation

2415 Kalamazoo Adult Ed
2425 Dollar General Grant

2435 RPI
2450 State EDIVan Buren SD

2455 Dalson FoundatIon
2465 Express Ways 2 Success

2470 GW Expressways 2 sucess
2475 Dorothy U Dalton Foundation
2480 The Grainger Foundation

2485 Harold & Grace Foundation
2491 Okun Foundation

2492 Advia

2497 Learning Network
2498 ESL of SW Ml
2499 ETO

Total 2400 Deferred Revenue
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities
Equity

3200 Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES MD EQUITY

Total

$

0.00

$

0.00

0.00
$

5 373,534.57

5 373,534.57

23,684.48

5 23684.48

0.00

82,936.67

0.00
0.00
0.00

0.00
463.03

14,708.11

0.00
13,577.16

0.00
0.00

4,782.87

0.00

0.00
0.00

1,135.76
0.00

0.00
0.00

S 117,603.60

5 117,603.60

5 141,288.08
5 141,288.08

185,388.44
46,858.05

5 232,246.49
5 373,534.57

Wednesday, Dec 04, 2019 08:50:36 AM GMT-8 - Accrual Basis











































Income

Contributions - Individual 1,115,400$                             

Contributions - Faith/Churches 83,000$                                   

Contributions - Corporate 119,500$                                

Contributions - Groups 19,000$                                   

Contributions - Matching Gifts 78,000$                                   

Bequests -$                                         

United Way 8,000$                                     

Special Events 47,500$                                   

Grants - Foundations 450,000$                                

Grants - Government 70,000$                                   

Grants - Corporate 19,500$                                   

Grants - Other 2,500$                                     

Board Designated Fund Draw 50,000$                                   

Total Income 2,062,400$                             

Expense

Food 500,300$                                

Compensation, Benefits, Consultants 1,241,890$                             

Transportation 36,384$                                   

Facilities 91,125$                                   

Supplies & Materials 176,982$                                

Repairs & Maintenance 9,258$                                     

Training & Memberships 4,368$                                     

Advertising & Publicity 4,260$                                     

Other Expenses 7,000$                                     

Total Expense 2,071,567$                             

Surplus (Deficit) from Operations (9,167)$                                   

Transfer from Board Designated Fund 9,167$                                     

Surplus (Deficit) -$                                         

Kalamazoo Loaves & Fishes

2019-2020 Budget

IN-KIND REVENUE AND EXPENSES:  It is important to note that Kalamazoo 

Loaves & Fishes received over $4 million dollars worth of in-kind food product in 

fiscal year 2017-2018.  It is also estimated that our volunteer force provided us 

with over $1 million dollars of in-kind personnel.  

Approved by Board of Directors - June 19, 2019



Kalamazoo Loaves & Fishes
Balance Sheet Prev Period & Year Comparison

June 30

Jun 30, 2019 May 31, 2019 Variance Jun 30, 2018 Variance
ASSETS
   Current Assets
      Bank Accounts
         0000 Cash and cash equivalents
            0001 Petty Cash 50$               50$                -$             50$               -$               
            0003 First National Bank - Checking 338,639        49,417           289,222    331,625        7,014         
            0006 FNB - Savings Sweep 160,657        360,500         (199,843)  233,132        (72,475)      
            00071 FSA CY Odd Number Year 9,408            5,096             4,312        847               8,561         
            00072 FSA CY Even Number Year 2,713            5,216             (2,503)      12,171          (9,458)        
            00075 Old National Bank CD 50,088          50,000           88             -                    50,088       
            00077 Mercantile Bank CD 50,211          50,000           211           -                    50,211       
            0008 Meijer Gift Cards 11,177          11,177           -               -                    11,177       
            0009 Misc Gift Cards 50                 50                  -               -                    50              
         Total 0000 Cash and cash equivalents 622,993$      531,506$       91,486$    577,826$      45,167$     
         00062 FNB - Savings Sweep - BDF Reser 111,078$      111,078$       -$             111,078$   
         0011 Short Term Investments 0                   0                    -               1,024            (1,024)        
         20061 FNB - Sweep - CAF / Expansion -                    -                     -               250,153        (250,153)    
      Total Bank Accounts 734,071$      642,584$       91,486$    829,004$      (94,933)$    
      Accounts Receivable
         11000 Accounts Receivable 2,066$          329$              1,737$      -$                  2,066$       
      Total Accounts Receivable 2,066$          329$              1,737$      -$                  2,066$       
      Other Current Assets
         0065 Inventory
            0070 Food Inventory - Purchased 98,680$        66,307$         32,373$    79,601$        19,079$     
            0071 Food Inventory - USDA 143,354        170,703         (27,349)    68,584          74,770       
            0072 Food Inventory - Donated 108,540        184,988         (76,448)    165,529        (56,989)      
            0073 Food Inventory - CSFP 55,753          37,953           17,800      61,489          (5,736)        
            0074 Food Inventory-ASP 9,408            12,880           (3,472)      8,522            886            
         Total 0065 Inventory 415,736$      472,832$       (57,096)$  383,726$      32,010$     
         0066 Accounts Receivable - Other -$                  -$                   -$             1,019$          (1,019)$      
         0068 Due to/from Operating TR -                    -                     -               (152,865)       152,865     
         0080 Prepaid Expense 68,981          74,703           (5,722)      63,978          5,003         
         2040 Grants Rec. - Temp Restricted -                    -                     -               75,000          (75,000)      
         2061 Due to/from Temp. Restricted -                    -                     -               152,865        (152,865)    
      Total Other Current Assets 484,717$      547,535$       (62,818)$  523,722$      (39,005)$    
   Total Current Assets 1,220,853$   1,190,448$    30,405$    1,352,726$   (131,872)$  
   Fixed Assets
         0150 Land 399,249$      399,249$       -$             399,249$      -$               
         0152 Building 1,921,432     2,235,375      (313,943)  1,914,447     6,985         
         0154 Furniture & Equipment 724,329        724,149         180           706,143        18,186       
         0156 Vehicles 259,415        259,415         -               259,415        -                 
         0158 Land Improvements 46,832          46,832           -               26,432          20,400       
         0160 Leashold Improvements 152,779        152,779         -               152,779        -                 
         0162 Construction Work in Progress 416,765        -                     416,765    -                    416,765     
      Total 0148 Fixed Assets 3,920,800$   3,817,798$    103,001$  3,458,464$   462,336$   
      0149 Accumulated Depreciation
         0153 Accum. Depr. - Building (366,430)$     (363,230)$      (3,200)$    (314,619)$     (51,811)$    
         0155 Accum. Depr. - Furn. & Equip. (589,682)       (585,182)        (4,500)      (532,800)       (56,883)      
         0157 Accum. Depr. - Vehicles (147,330)       (144,559)        (2,770)      (114,007)       (33,323)      
         0159 Accum. Depr.-Land Improvements (7,699)           (7,503)            (195)         (5,442)           (2,257)        
         0161 Accum. Depr - Leasehold Improve (66,204)         (63,658)          (2,546)      (35,648)         (30,556)      
      Total 0149 Accumulated Depreciation (1,177,345)$  (1,164,133)$   (13,212)$  (1,002,516)$  (174,829)$  
   Total Fixed Assets 2,743,455$   2,653,665$    89,790$    2,455,949$   287,507$   



Kalamazoo Loaves & Fishes
Balance Sheet Prev Period & Year Comparison

June 30

Jun 30, 2019 May 31, 2019 Variance Jun 30, 2018 Variance
   Other Assets
      0090 Cash Restricted for Capital Investment 295,597$      353,441$       (57,844)$  -$                  295,597$   
         0100CR L/T Invest BD - Cash Reserve 497,711        536,861         (39,150)    613,930        (116,219)    
         0100UD L/T Invest BD - Undesignated 950,901        861,050         89,852      868,649        82,252       
      Total 0100 Long-Term Investment - BD 1,448,612$   1,397,911$    50,702$    1,482,579$   (33,967)$    
   Total Other Assets 1,744,209$   1,751,351$    (7,143)$    1,482,579$   261,629$   
TOTAL ASSETS 5,708,517$   5,595,465$    113,052$  5,291,253$   417,264$   

LIABILITIES AND EQUITY
   Liabilities
      Current Liabilities
         Accounts Payable
            0200 Accounts Payable 71,717$        20,109$         51,608$    37,691$        34,026$     
         Total Accounts Payable 71,717$        20,109$         51,608$    37,691$        34,026$     
         Credit Cards
            4837 Bank of America 4837 801$             618$              183$         -$                  801$          
         Total Credit Cards 801$             618$              183$         -$                  801$          
         Other Current Liabilities
            0210 Accrued Payroll 22,801$        28,793$         (5,992)$    20,901$        1,900$       
            0211 Accrued PTO -                    -                     -               13,461          (13,461)      
            0219 Payroll Tax Liabilities 8,013            -                     8,013        7,142            871            
            0220 FICA Payable -                    2,200             (2,200)      1,028            (1,028)        
            0224 Pension Payable 3,601            2,212             1,389        5,220            (1,619)        
            0226 FSA Withholding 3,881            3,063             818           4,817            (935)           
            0228 Garnishment/FOC 254               -                     254           254               -                 
            0230 Accrued Expense -                    -                     -               2,780            (2,780)        
         Total Other Current Liabilities 38,551$        36,268$         2,283$      55,602$        (17,052)$    
      Total Current Liabilities 111,069$      56,995$         54,073$    93,293$        17,776$     
   Total Liabilities 111,069$      56,995$         54,073$    93,293$        17,776$     
   Equity
      0300 Net Worth Unrestricted Undesig. 3,240,143$   3,240,143$    -$             3,197,431$   42,712$     
      0301 Net Worth - Board Desig. Fund 1,479,799     1,479,799      -               1,241,374     238,425     
      0302 Net Worth - CAF / Expansion -                    -                     -               96,918          (96,918)      
      2321 Net Worth - Temp. Res. for Oper 152,865        152,865         -               167,479        (14,615)      
      2322 Net Worth - Temp Res for Bldg 325,153        325,153         -               15,000          310,153     
      Net Income 399,488        340,509         58,979      479,758        (80,269)      
   Total Equity 5,597,448$   5,538,470$    58,979$    5,197,960$   399,488$   
TOTAL LIABILITIES AND EQUITY 5,708,517$   5,595,465$    113,052$  5,291,253$   417,264$   



Kalamazoo Loaves & Fishes

Operating Fund Summary Income Statement
June 2019

Current Month Total Year
Actual Budget Variance Actual Budget over Budget

Income
77,161$    88,960$    (11,799)$  Contributions 1,384,255$  1,372,700$  11,555$      

12             -               12            Bequests 51,298         -                   51,298        
464           834           (370)         United Way 9,796           10,000         (204)           

4,544        3,500        1,044       Events 43,815         50,200         (6,385)        
-               30,000      (30,000)    Grants - Foundations 414,324       403,000       11,324        

18,165      16,000      2,165       Grants - Government 58,895         85,000         (26,105)      
2,500        1,250        1,250       Grants - Corporate 17,500         15,000         2,500          

(2,500)      500           (3,000)      Grants - Other -                   3,500           (3,500)        
-               -               -               Board Designated Fund Draw 49,366         49,366         -                 

100,347$  141,044$  (40,697)$  Total Cash Income 2,029,248$  1,988,766$  40,482$      
Cost of Goods Sold

28,440$    45,310$    (16,870)$  Cash Food Expense 457,945$     544,619$     (86,674)$    

71,907$    95,734$    (23,827)$  Gross Profit 1,571,303$  1,444,147$  127,156$    

Expenses
Personnel Expense:

63,482$    65,491$    (2,009)$    Salaries & Wages 767,399$     785,891$     (18,492)$    
5,954        5,800        154          Payroll Taxes & Worker Comp 61,118         69,604         (8,487)        

13,312      12,569      743          Employee Benefits Expense 136,115       150,830       (14,715)      
5,722        2,568        3,154       Contract Labor 35,987         30,820         5,167          
3,043        7,755        (4,712)      Professional Services 79,545         100,257       (20,712)      

290           291           (2)             Volunteer Expense 10,127         3,496           6,631          
91,803$    94,475$    (2,672)$    Total Personnel Expense 1,090,291$  1,140,898$  (50,607)$    

Other Operating Expense:
3,388$      3,178$      210$        Transportation & Travel 30,137$       38,120$       (7,983)$      
3,459        7,714        (4,255)      Facilities Expense 84,785         96,164         (11,379)      

11,873      14,197      (2,324)      Supplies, Admin & Misc 179,666       170,367       9,299          
5,154        1,247        3,907       Repairs & Maintenance 14,019         14,968         (949)           

420           574           (154)         Training & Memberships 6,661           6,890           (229)           
(56)           365           (421)         Advertising, Publicity & Promo 3,873           4,376           (503)           
455           583           (128)         Bank Charges & Service Fees 6,261           7,000           (739)           

24,694$    27,858$    (3,165)$    Total Other Operating Expenses 325,402$     337,885$     (12,483)$    

116,497$  122,333$  (5,836)$    Total Expenses 1,415,693$  1,478,783$  (63,090)$    

(44,590)$  (26,599)$  (17,991)$  Net Operating Income 155,610$     (34,636)$      190,246$    

53,373$    642$         52,732$   Total Other Income 143,675$     7,700$         135,975$    
20,059      14,831      5,228       Total Other Expenses 201,122       177,972       23,150        
33,314$    (14,189)$  47,504$   Net Other Income (57,446)$      (170,272)$    112,826$    

(11,275)$  (40,788)$  29,513$   Net Income 98,164$       (204,908)$    303,072$    



Kalamazoo Loaves & Fishes

Operating Fund Detailed Income Statement
June 2019

Current Month Total Year
Actual Budget Variance Actual Budget over Budget

Income
   0400 Cash Income

65,765$   64,960$   805$              0401 Contributions - Individual 1,101,691$ 1,092,700$ 8,991$       
6,010       9,000       (2,990)           0403 Contributions-Faith/Churches 72,553         82,000         (9,447)        

(1,932)      9,000       (10,932)         0404 Contributions-Corporate 112,428       110,000       2,428         
250          1,000       (750)              0405 Contributions-Groups 12,862         18,000         (5,138)        

7,069       5,000       2,069             0406 Contributions-Corp Matching 84,721         70,000         14,721       
12             -               12                  0409 Bequests 51,298         -                   51,298       

464          834          (370)              0411 United Way 9,796           10,000         (204)           
4,544       3,500       1,044             0440 Special Events 43,815         50,200         (6,385)        

-               30,000     (30,000)         0450 Grants - Foundations 414,324       403,000       11,324       
18,165     16,000     2,165             0460 Grants - Government 58,895         85,000         (26,105)      

2,500       1,250       1,250             0465 Grants - Corporate 17,500         15,000         2,500         
(2,500)      500          (3,000)           0470 Grants - Other -                   3,500           (3,500)        

-               -               -                     0475 Board Designated Fund Draw 49,366         49,366         -                 
100,347$ 141,044$ (40,697)$    Total 0400 Cash Income 2,029,248$ 1,988,766$ 40,482$     

Cost of Goods Sold
   0500 Food Expense - Cash

21,613$   37,260$   (15,647)$       0501 Food Expense - Purchased 355,316$     447,119$     (91,803)$    
599          2,417       (1,818)           0502 Food Exp - Purch (Voucher, etc) 10,220         29,000         (18,780)      

2,350       1,633       717                0503 Food Exp - Purch (Contracted) 22,300         19,600         2,700         
-               -               -                     0505 Food Exp - Obsolete / Spoilage 1,775           -                   1,775         

3,878       4,000       (122)              0551 Food Expense - Shared Maint 67,445         48,000         19,445       
-               -               -                     0554 Food Expense - Processing 889              900              (11)             

28,440$   45,310$   (16,870)$    Total 0500 Food Expense - Cash 457,945$     544,619$     (86,674)$    

71,907$   95,734$   (23,827)$ Gross Profit 1,571,303$ 1,444,147$ 127,156$   
Expenses
   0600 Personnel Expense
      0601 Salaries & Wages

3,953$     3,063$     891$                 0602 Salaries & Wages - Parttime 55,259$       36,752$       18,507$     
42,836     38,086     4,750                0604 Salaries & Wages-Fulltime 456,450       457,034       (584)           
16,693     24,342     (7,649)              0606 Salaries & Wages-FT Leadership 255,690       292,105       (36,415)      
63,482$   65,491$   (2,009)$         Total 0601 Salaries & Wages 767,399$     785,891$     (18,492)$    

      0609 Payroll Taxes & Worker Comp
4,441$     5,010$     (569)$               0610 Payroll Taxes-Federal 56,139$       60,121$       (3,982)$      

-               417          (417)                 0612 Payroll Taxes - SUI -                   5,000           (5,000)        
1,513       374          1,139                0615 Workers Compensation 4,978           4,483           495             
5,954$     5,800$     154$              Total 0609 Payroll Taxes & Worker Comp 61,118$       69,604$       (8,487)$      

      0619 Employee Benefits Expense
7,245$     6,325$     920$                 0620 Empl. Benefit-Health Ins. 83,004$       75,900$       7,104$       

95             305          (210)                 0621 Empl. Benefit-Dental & Vision 2,645           3,658           (1,013)        
675          517          159                   0622 Empl. Benefit-Life & Disability 6,107           6,201           (94)             

4,697       5,239       (543)                 0624 Empl. Benefit-Retirement 42,723         62,871         (20,148)      
600          142          458                   0626 Empl. Benefits-FSA 1,636           1,700           (64)             

-               42             (42)                   0628 Empl. Benefit-Board Recognition -                   500              (500)           
13,312$   12,569$   743$              Total 0619 Employee Benefits Expense 136,115$     150,830$     (14,715)$    

5,722$     2,568$     3,154$           0630 Contract Labor 35,987$       30,820$       5,167$       
      0631 Professional Services

475$        449$        26$                   0632 Payroll/Benefits Processing 5,781$         5,385$         396$          
818          706          112                   0634 Information Technology 9,584           8,472           1,112         

1,750       -               1,750                0636 Accounting/Audit 20,250         7,200           13,050       
-               6,600       (6,600)              0644 Consulting 43,931         79,200         (35,269)      

3,043$     7,755$     (4,712)$         Total 0631 Professional Services 79,545$       100,257$     (20,712)$    



Kalamazoo Loaves & Fishes

Operating Fund Detailed Income Statement
June 2019

Current Month Total Year
Actual Budget Variance Actual Budget over Budget

      0649 Volunteer Expense
200$        213$        (13)$                 0650 Insurance - Volunteers 2,552$         2,556$         (4)$             

90             78             12                     0652 Recognition/Support-Volunteers 7,575           940              6,635         
-               -               -                        0654 In Kind Volunteers-Comp/Fringe -                   -                   -                 

290$        291$        (2)$                Total 0649 Volunteer Expense 10,127$       3,496$         6,631$       
91,803$   94,475$   (2,672)$      Total 0600 Personnel Expense 1,090,291$ 1,140,898$ (50,607)$    

   0700 Other Operating Expenses
      0701 Transportation & Travel

1,549$     542$        1,007$              0702 Trans - Repairs/Maintenance 4,396$         6,500$         (2,104)$      
889          1,250       (361)                 0704 Trans - Fuel/Oil 10,980         15,000         (4,020)        

-               50             (50)                   0706 Trans - Rental -                   600              (600)           
-               221          (221)                 0707 Travel Exp- Miscellaneous/Other 3,415           2,650           765             

738          1,004       (266)                 0708 Trans - Ins/Tags/Licenses/Phys 10,279         12,040         (1,761)        
212          111          101                   0709 Travel Expense - Mileage 1,067           1,330           (264)           

3,388$     3,178$     210$              Total 0701 Transportation & Travel 30,137$       38,120$       (7,983)$      
      0710 Facilities Expense

913$        875$        38$                   0712 Facility - Insurance/Taxes 10,502$       10,500$       2$               
500          550          (50)                   0713 Facility - Rent 7,100           6,600           500             
531          571          (40)                   0714 Facility - Phone 6,520           6,852           (332)           

39             3,200       (3,161)              0716 Facility-Utilities-gas/elec/wtr 35,717         42,000         (6,283)        
204          226          (22)                   0718 Facility - Garbage/shredding 2,647           2,712           (65)             

-               350          (350)                 0722 Facility - Refrig PM/Repairs 3,882           4,200           (318)           
1,272       1,942       (670)                 0724 Facility-Repair/Maint/Landscape 18,417         23,300         (4,883)        
3,459$     7,714$     (4,255)$         Total 0710 Facilities Expense 84,785$       96,164$       (11,379)$    

      0729 Supplies, Admin & Misc
4,686$     4,045$     641$                 0730 Materials & Supplies 52,543$       48,540$       4,003$       

360          711          (351)                 0732 Food & Beverage 8,686           8,530           156             
-               1,392       (1,392)              0734 Postage 18,541         16,700         1,841         

820          2,267       (1,447)              0736 Printing - outsourced 28,133         27,205         928             
-               -               -                        0754 Miscellaneous Goods/Services 100              -                   100             
-               -               -                        0755 In Kind Services - Other -                   -                   -                 

6,006       5,783       224                   0762 Software Licensing 71,315         69,392         1,923         
-               -               -                        0780 In Kind Supplies -                   -                   -                 
-               -               -                        0784 Recruitment Expense 347              -                   347             

11,873$   14,197$   (2,324)$         Total 0729 Supplies, Admin & Misc 179,666$     170,367$     9,299$       
      0739 Repairs & Maintenance

5,025$     738$        4,287$              0740 Furn&Equip - Repair/Maint 10,638$       8,860$         1,778$       
129          334          (205)                 0742 Technology 3,281           4,008           (727)           

-               175          (175)                 0744 Rental/Leasing of Equipment 100              2,100           (2,000)        
5,154$     1,247$     3,907$           Total 0739 Repairs & Maintenance 14,019$       14,968$       (949)$         

      0747 Training & Memberships
-$             361$        (361)$               0748 Training - Staff 3,317$         4,330$         (1,013)$      
-               -               -                        0750 Training - Volunteers 45                -                   45               

420          213          207                   0752 Memberships/Licenses/Dues 3,299           2,560           739             
420$        574$        (154)$            Total 0747 Training & Memberships 6,661$         6,890$         (229)$         



Kalamazoo Loaves & Fishes

Operating Fund Detailed Income Statement
June 2019

Current Month Total Year
Actual Budget Variance Actual Budget over Budget

      0757 Advertising, Publicity & Promo
(286)$       125$        (411)$               0758 Promotion Supplies 234$            1,500$         (1,266)$      

-               25             (25)                   0759 Promotion - Events, Booths 1,080           300              780             
50             112          (62)                   0760 Publicity 237              1,340           (1,103)        
70             -               70                     0764 Advertising - Print Media 1,120           -                   1,120         

-               -               -                        0766 Advertising - Direct Mail -                   -                   -                 
-               -               -                        0768 Advertising - Radio -                   -                   -                 
-               -               -                        0770 Advertising - Television -                   -                   -                 

110          103          7                       0772 Advertising - Internet 1,203           1,236           (33)             
-               -               -                        0774 Advertising - Social Media -                   -                   -                 
-               -               -                        0776 Advertising - Billboard -                   -                   -                 

(56)$         365$        (421)$            Total 0757 Advertising, Publicity & Promo 3,873$         4,376$         (503)$         
      0785 Bank Charges & Service Fees

1$             -$             1$                     0786 Bank Charges (5)$               (5)$             
455          583          (129)                 0788 Donation Transaction Fees 6,265           7,000           (735)           
455$        583$        (128)$            Total 0785 Bank Charges & Service Fees 6,261$         7,000$         (739)$         

24,694$   27,858$   (3,165)$      Total 0700 Other Operating Expenses 325,402$     337,885$     (12,483)$    
116,497$ 122,333$ (5,836)$   Total Expenses 1,415,693$ 1,478,783$ (63,090)$    
(44,590)$  (26,599)$  (17,991)$ Net Operating Income 155,610$     (34,636)$     190,246$   

Other Income
   0480 Investment & Other Income

-$             -$             -$                   0485 Realized Gain/Loss-Unres Invest (2,369)$       -$                 (2,369)$      
47,027     -               47,027           0487 Unrealized Gain/Loss-Unres Inv 83,151         -                   83,151       

3,675       -               3,675             0490 Dividend Income 41,881         -                   41,881       
456          -               456                0492 Interest Income 2,830           -                   2,830         

-               -               -                     0495 Gain/Loss on Fixed Assets -                   -                   -                 
113          642          (529)              0497 Other Income 7,846           7,700           146             

2,103       -               2,103             0499 Income - Sale of Inventory 10,336         -                   10,336       
53,373$   642$        52,732$  Total Other Income 143,675$     7,700$         135,975$   

Other Expenses
13,212$   14,831$   (1,619)$         0796 Depreciation Expense 174,829$     177,972$     (3,143)$      

6,847       -               6,847             0799 Expense - Sale/Dist of Inventor 26,293         -                   26,293       
20,059$   14,831$   5,228$     Total Other Expenses 201,122$     177,972$     23,150$     
33,314$   (14,189)$  47,504$  Net Other Income (57,446)$     (170,272)$   112,826$   

(11,275)$  (40,788)$  29,513$  Net Income 98,164$       (204,908)$   303,072$   



Kalamazoo Loaves & Fishes
Profit and Loss - All Funds

July 2018 - June 2019

Current Month Total Year
2019 2018 Variance 2018-19 2017-18 Variance

Income
   0400 Cash Income

65,765$         55,492$   10,273$          0401 Contributions - Individual 1,101,691$  1,072,876$  28,815$    
6,010             9,352       (3,342)             0403 Contributions-Faith/Churches 72,553        86,902        (14,349)     

(1,932)            6,250       (8,182)             0404 Contributions-Corporate 112,428      105,750      6,678        
250                533          (283)                0405 Contributions-Groups 12,862        17,077        (4,215)       

7,069             5,369       1,700              0406 Contributions-Corp Matching 84,721        76,633        8,088        
12                  21,710     (21,698)           0409 Bequests 51,298        163,442      (112,143)   

464                165          299                 0411 United Way 9,796          9,085          711           
4,544             1,074       3,470              0440 Special Events 43,815        64,444        (20,629)     

-                     25,123     (25,123)           0450 Grants - Foundations 414,324      411,474      2,850        
18,165           32,233     (14,068)           0460 Grants - Government 58,895        118,740      (59,845)     

2,500             -               2,500              0465 Grants - Corporate 17,500        13,500        4,000        
(2,500)            -               (2,500)             0470 Grants - Other -                  7,000          (7,000)       

-                     -               -                      0475 Board Designated Fund Draw 49,366        47,823        1,543        
-                     -               -                      1475 Board Desig. Fund Draw (49,366)       (47,823)       (1,543)       
-                     14,338     (14,338)           2401 Temp. Res. Contrib.- Individual 30,888        1,859          29,029      

150,000         204,877   (54,877)           2450 Temp. Res. Grants-Foundations 287,125      308,526      (21,401)     
250,347$       376,517$ (126,170)$    Total 0400 Cash Income 2,297,895$  2,457,307$  (159,412)$ 

   0415 Non-cash Income
44,446$         152,863$ (108,416)$       0419 In Kind - Food (CSFP) 316,976$     325,678$     (8,703)$     
37,387           (2,010)      39,397            0420 In Kind - Food (USDA) 768,849      316,735      452,113    

133,503         86,659     46,844            0421 In Kind - Food (FoodBanks) 1,428,199    1,305,783    122,415    
58,907           58,978     (72)                  0423 In Kind - Food (Public) 1,659,032    1,796,473    (137,441)   

122,637         88,149     34,488            0425 In Kind - Volunteers 1,168,479    1,114,989    53,490      
-                     -               -                      0427 In Kind - Supplies -                  2,217          (2,217)       
-                     -               -                      0428 In Kind - Sponsorships -                  -                  -                

1,120             240          880                 0429 In Kind - Services 9,301          2,344          6,957        
398,000$       384,879$ 13,121$       Total 0415 Non-cash Income 5,350,836$  4,864,220$  486,616$  

648,347$       761,396$ (113,049)$ Total Income 7,648,731$  7,321,527$  327,203$  

Cost of Goods Sold
21,613$         28,758$   (7,145)$           0501 Food Expense - Purchased 355,316$     434,262$     (78,946)$   

599                2,565       (1,966)             0502 Food Exp - Purch (Voucher, etc) 10,220        29,775        (19,555)     
2,350             800          1,550              0503 Food Exp - Purch (Contracted) 22,300        19,600        2,700        

-                     -               -                      0505 Food Exp - Obsolete / Spoilage 1,775          1,542          233           
3,878             3,143       736                 0551 Food Expense - Shared Maint 67,445        47,051        20,394      

-                     -               -                      0554 Food Expense - Processing 889             605             285           
28,440$         35,266$   (6,826)$        Total 0500 Food Expense - Cash 457,945$     532,835$     (74,890)$   

   0550 Food Expense - Non-Cash
256,987$       165,152$ 91,835$          0552 Food Expense - Donated 3,094,932$  3,034,544$  60,389$    

89,345           128,892   (39,547)           0553 Food Expense - USDA 1,008,088    580,037      428,051    
7,777             -               7,777              0555 Food Expense - Spoilage (Don) 36,674        46,096        (9,422)       

354,109$       294,044$ 60,064$       Total 0550 Food Expense - Non-Cash 4,139,695$  3,660,677$  479,018$  
382,549$       329,310$ 53,239$    Total Cost of Goods Sold 4,597,640$  4,193,512$  404,128$  

265,798$       432,086$ (166,288)$ Gross Profit 3,051,090$  3,128,015$  (76,925)$   



Kalamazoo Loaves & Fishes
Profit and Loss - All Funds

July 2018 - June 2019

Current Month Total Year
2019 2018 Variance 2018-19 2017-18 Variance

Expenses
   0600 Personnel Expense
      0601 Salaries & Wages

3,953$           7,836$     (3,883)$              0602 Salaries & Wages - Parttime 55,259$      118,209$     (62,951)$   
42,836           36,683     6,153                 0604 Salaries & Wages-Fulltime 456,450      341,987      114,463    
16,693           30,218     (13,525)              0606 Salaries & Wages-FT Leadership 255,690      310,115      (54,425)     
63,482$         74,737$   (11,255)$         Total 0601 Salaries & Wages 767,399$     770,312$     (2,912)$     

      0609 Payroll Taxes & Worker Comp
4,441$           5,487$     (1,045)$              0610 Payroll Taxes-Federal 56,139$      57,451$      (1,312)$     

-                     -               -                         0612 Payroll Taxes - SUI -                  4,616          (4,616)       
1,513             573          940                    0615 Workers Compensation 4,978          4,722          256           
5,954$           6,060$     (106)$              Total 0609 Payroll Taxes & Worker Comp 61,118$      66,789$      (5,672)$     

      0619 Employee Benefits Expense
7,245$           4,625$     2,620$               0620 Empl. Benefit-Health Ins. 83,004$      51,487$      31,517$    

95                  -               95                      0621 Empl. Benefit-Dental & Vision 2,645          -                  2,645        
675                467          208                    0622 Empl. Benefit-Life & Disability 6,107          5,412          695           

4,697             5,547       (850)                   0624 Empl. Benefit-Retirement 42,723        68,511        (25,788)     
600                -               600                    0626 Empl. Benefits-FSA 1,636          5,500          (3,864)       

-                     -               -                         0628 Empl. Benefit-Board Recognition -                  -                  -                
13,312$         10,639$   2,673$            Total 0619 Employee Benefits Expense 136,115$     130,910$     5,205$      

5,722$           6,370$     (647)$              0630 Contract Labor 35,987$      38,233$      (2,246)$     
      0631 Professional Services

475$              375$        100$                  0632 Payroll/Benefits Processing 5,781$        5,447$        334$         
818                916          (98)                     0634 Information Technology 9,584          10,621        (1,037)       

1,750             -               1,750                 0636 Accounting/Audit 20,250        7,100          13,150      
-                     -               -                         0638 Legal -                  -                  -                
-                     -               -                         0642 Professional Fundraising -                  -                  -                
-                     5,837       (5,837)                0644 Consulting 43,931        96,273        (52,342)     
-                     -               -                         0655 In Kind Services -                  -                  -                

3,043$           7,128$     (4,085)$           Total 0631 Professional Services 79,545$      119,441$     (39,895)$   
      0649 Volunteer Expense

200$              212$        (13)$                   0650 Insurance - Volunteers 2,552$        2,044$        507$         
90                  -               90                      0652 Recognition/Support-Volunteers 7,575          488             7,087        

122,637         88,149     34,488               0654 In Kind Volunteers-Comp/Fringe 1,168,479    1,114,989    53,490      
122,927$       88,361$   34,566$          Total 0649 Volunteer Expense 1,178,606$  1,117,521$  61,085$    
214,441$       193,294$ 21,147$       Total 0600 Personnel Expense 2,258,771$  2,243,206$  15,565$    

   0700 Other Operating Expenses
      0701 Transportation & Travel

1,549$           428$        1,121$               0702 Trans - Repairs/Maintenance 4,396$        6,334$        (1,937)$     
889                1,156       (267)                   0704 Trans - Fuel/Oil 10,980        10,944        36             

-                     -               -                         0706 Trans - Rental -                  204             (204)          
-                     60            (60)                     0707 Travel Exp- Miscellaneous/Other 3,415          2,622          793           

738                951          (213)                   0708 Trans - Ins/Tags/Licenses/Phys 10,279        10,422        (143)          
212                171          41                      0709 Travel Expense - Mileage 1,067          1,658          (591)          

3,388$           2,766$     622$               Total 0701 Transportation & Travel 30,137$      32,184$      (2,047)$     
      0710 Facilities Expense

913$              153$        760$                  0712 Facility - Insurance/Taxes 10,502$      9,402$        1,100$      
500                500          -                         0713 Facility - Rent 7,100          6,600          500           
531                571          (40)                     0714 Facility - Phone 6,520          7,506          (986)          

39                  3,148       (3,110)                0716 Facility-Utilities-gas/elec/wtr 35,717        40,505        (4,788)       
204                228          (24)                     0718 Facility - Garbage/shredding 2,647          2,877          (230)          

-                     383          (383)                   0722 Facility - Refrig PM/Repairs 3,882          5,320          (1,438)       
1,272             1,250       22                      0724 Facility-Repair/Maint/Landscape 18,417        23,345        (4,928)       
3,459$           6,234$     (2,775)$           Total 0710 Facilities Expense 84,785$      95,555$      (10,770)$   



Kalamazoo Loaves & Fishes
Profit and Loss - All Funds

July 2018 - June 2019

Current Month Total Year
2019 2018 Variance 2018-19 2017-18 Variance

      0729 Supplies, Admin & Misc
4,686$           978$        3,709$               0730 Materials & Supplies 52,543$      43,622$      8,921$      

360                231          129                    0732 Food & Beverage 8,686          7,627          1,059        
-                     -               -                         0734 Postage 18,541        16,405        2,137        

820                113          708                    0736 Printing - outsourced 28,133        31,494        (3,361)       
-                     -               -                         0754 Miscellaneous Goods/Services 100             -                  100           

1,120             240          880                    0755 In Kind Services - Other 5,649          2,344          3,305        
6,006             5,774       232                    0762 Software Licensing 71,315        65,015        6,300        

11                  -               11                      0780 In Kind Supplies 11               2,217          (2,206)       
-                     -               -                         0784 Recruitment Expense 347             230             117           

13,005$         7,335$     5,670$            Total 0729 Supplies, Admin & Misc 185,327$     168,954$     16,373$    
      0739 Repairs & Maintenance

5,025$           295$        4,730$               0740 Furn&Equip - Repair/Maint 10,638$      10,130$      508$         
129                129          -                         0742 Technology 3,281          3,297          (15)            

-                     -               -                         0744 Rental/Leasing of Equipment 100             1,039          (939)          
5,154$           424$        4,730$            Total 0739 Repairs & Maintenance 14,019$      14,465$      (446)$        

      0747 Training & Memberships
-$                   -$             -$                       0748 Training - Staff 3,317$        4,763$        (1,446)$     
-                     -               -                         0750 Training - Volunteers 45               -                  45             

420                -               420                    0752 Memberships/Licenses/Dues 3,299          2,230          1,069        
420$              -$             420$               Total 0747 Training & Memberships 6,661$        6,993$        (333)$        

      0757 Advertising, Publicity & Promo
(286)$             -$             (286)$                 0758 Promotion Supplies 234$           1,783$        (1,550)$     

-                     -               -                         0759 Promotion - Events, Booths 1,080          350             730           
50                  -               50                      0760 Publicity 237             25               212           
70                  70            -                         0764 Advertising - Print Media 1,120          1,040          80             

-                     -               -                         0766 Advertising - Direct Mail -                  -                  -                
-                     -               -                         0768 Advertising - Radio -                  -                  -                
-                     -               -                         0770 Advertising - Television -                  -                  -                

110                103          7                        0772 Advertising - Internet 1,203          1,286          (83)            
-                     -               -                         0774 Advertising - Social Media -                  -                  -                
-                     -               -                         0776 Advertising - Billboard -                  -                  -                

(56)$               173$        (229)$              Total 0757 Advertising, Publicity & Promo 3,873$        4,484$        (611)$        
      0785 Bank Charges & Service Fees

1$                  -$             1$                      0786 Bank Charges (5)$              -$                (5)$            
455                384          71                      0788 Donation Transaction Fees 6,265          6,803          (538)          
455$              384$        72$                 Total 0785 Bank Charges & Service Fees 6,261$        6,803$        (543)$        

25,825$         17,315$   8,509$         Total 0700 Other Operating Expenses 331,062$     329,438$     1,624$      

240,265$       210,609$ 29,656$    Total Expenses 2,589,833$  2,572,644$  17,189$    

25,533$         221,476$ (195,944)$ Net Operating Income 461,257$     555,371$     (94,113)$   



Kalamazoo Loaves & Fishes
Profit and Loss - All Funds

July 2018 - June 2019

Current Month Total Year
2019 2018 Variance 2018-19 2017-18 Variance

Other Income
-$                   (743)$       743$               0485 Realized Gain/Loss-Unres Invest (2,369)$       (733)$          (1,636)$     

47,027           (6,455)      53,481            0487 Unrealized Gain/Loss-Unres Inv 83,151        53,625        29,526      
3,675             4,057       (382)                0490 Dividend Income 41,881        39,467        2,415        

456                115          341                 0492 Interest Income 2,830          883             1,947        
-                     -               -                      0495 Gain/Loss on Fixed Assets -                  800             (800)          

113                298          (185)                0497 Other Income 7,846          7,999          (153)          
2,103             -               2,103              0499 Income - Sale of Inventory 10,336        8,007          2,329        

-                     -               -                      2485 Realized Gain/Loss-Temp Rest 1,447          -                  1,447        
-                     -               -                      2487 Unrealized Gain/Loss-Temp Rest -                  -                  -                
-                     -               -                      2490 Dividend Income-Temp Rest -                  -                  -                

132                62            70                   2492 Interest Income-Temp Rest 2,240          244             1,996        
53,505$         (2,666)$    56,171$    Total Other Income 147,362$     110,293$     37,070$    

Other Expenses
-$                   2,780$     (2,780)$           0640 Investment Fees 8,010$        10,444$      (2,434)$     
-                     -               -                      0790 Interest Expense -                  -                  -                

13,212           14,462     (1,250)             0796 Depreciation Expense 174,829      168,165      6,665        
-                     -               -                      0798 Amortization Expense -                  -                  -                

6,847             -               6,847              0799 Expense - Sale/Dist of Inventor 26,293        7,298          18,995      
-                     -               -                      2640 Investment Fees-Temp Rest -                  -                  -                

20,059$         17,241$   2,818$      Total Other Expenses 209,132$     185,906$     23,226$    

33,446$         (19,908)$  53,354$    Net Other Income (61,769)$     (75,613)$     13,844$    

58,979$         201,569$ (142,590)$ Net Income 399,488$     479,758$     (80,269)$   
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2018 2017
Assets
Cash 577,826$        435,645$        
Receivables:

Grants and contributions  159,000
Other 1,019 1,548

Food inventory 383,725 286,165
Prepaid expenses 63,978 55,598
Investments 1,483,603 1,245,678
Assets restricted for investment in property 

and equipment:
Cash 250,153 96,820
Contribution receivable 75,000 
Investments  15,098

Property and equipment, less accumulated depreciation 2,455,949 2,526,224
Total assets 5,291,253$   4,821,776$    

Liabilities
Accounts payable 37,690 45,720
Accrued expenses 55,603 57,853
Total liabilities 93,293 103,573

Net Assets
Unrestricted:

Undesignated 3,237,364 3,195,100
Board designated for operating reserves 1,482,579 1,243,706

Total unrestricted 4,719,943 4,438,806

Temporarily restricted:
Restricted for operations 152,864 167,479
Restricted for capital improvements 325,153 111,918

Total temporarily restricted 478,017 279,397
Total net assets 5,197,960 4,718,203
Total liabilities and net assets 5,291,253$   4,821,776$    

See accompanying notes to financial statements.
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Kalamazoo Loaves & Fishes, Inc.

Statement of Financial Position
(with Comparative Totals for 2017)

June 30



2017
Temporarily

Unrestricted Restricted Total Total
Support and revenue:

Contributions—individuals and groups 1,346,761$    14,338$      1,361,099$  1,277,574$   
Bequests 163,442                              163,442 165,099
Special events 64,444                                64,444 56,676
United Way designations received 9,085                                   9,085 19,243
Grants 384,240          475,000       859,240 442,072
Interest and dividend income 40,350            244               40,594 40,668
Net realized and unrealized

gains on investments 52,892                                52,892 66,345
Other 16,805                                16,805 18,303

Total support and revenue 2,078,019       489,582       2,567,601 2,085,980

Inkind donations:
Food 3,744,669                           3,744,669 4,173,821
Compensation and fringes 1,114,989                           1,114,989 1,067,328
Miscellaneous 4,561                                   4,561 7,171

Total inkind donations 4,864,219                           4,864,219 5,248,320
Total support, revenue and inkind

donations 6,942,238       489,582       7,431,820 7,334,300

Net assets released from restrictions 290,962          (290,962)       
Total support, revenue, inkind donations

and reclassifications 7,233,200       198,620       7,431,820 7,334,300

Operating expenses:
Program services 6,381,779  6,381,779 6,728,033
Management and general 347,970  347,970 378,856
Fundraising 222,314  222,314 226,392

Total operating expenses 6,952,063  6,952,063 7,333,281
Change in net assets 281,137 198,620 479,757 1,019

Net assets, beginning of year 4,438,806 279,397 4,718,203 4,717,184
Net assets, end of year 4,719,943$    478,017$    5,197,960$  4,718,203$   

See accompanying notes to financial statements.
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Statement of Activities
(with Comparative Totals for 2017)



2017
Program Management
Services and General Fundraising Total Total

Cost of food distributed 4,200,810$  $                 $                 4,200,810$  4,740,259$  
Compensation and fringes 1,695,397 215,132 110,403 2,020,932 1,942,449
Accounting and audit  7,100  7,100 6,850
Bank charges   6,803 6,803 6,266
Consultants and contractors 69,315          75,188          8,415 152,918 146,592
Depreciation 168,165   168,165 143,491
Insurance 9,402   9,402 9,998
Investment management fees  10,444  10,444 9,509
Licenses and dues 269 1,571 390 2,230 2,444
Marketing                     4,154            330 4,484 4,823
Payroll taxes 37,984 16,966 7,117 62,067 59,258
Postage 49 558 15,798 16,405 15,786
Printing 2,078 482 28,934 31,494 33,629
Rent and utilities 49,382  600 49,982 42,270
Repairs and maintenance 40,094 408 2,629 43,131 36,440
Software licensing 29,923 20 35,072 65,015 40,144
Staff development 2,126 2,134 733 4,993 4,070
Supplies 37,545 11,118 4,803 53,466 56,277
Telephone 7,506   7,506 10,274
Transportation 31,734 163 287 32,184 18,314
Volunteer support  2,532  2,532 4,138
Total 6,381,779$  347,970$     222,314$     6,952,063$  7,333,281$  

See accompanying notes to financial statements.
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2018 2017
Operating activities
Change in net assets 479,757$       1,019$           
Adjustments to reconcile change in net assets to net cash

provided by operating activities:
Depreciation 168,165 143,491
Net realized and unrealized gains on investments (52,892) (66,345)
Gain on disposal of equipment (800) (150)
Contributions restricted for investment in property and equipment (325,000) 
Changes in operating assets and liabilities:

Receivables 159,529 848
Food inventory (97,560) (21,070)
Prepaid expenses (8,380) (2,456)
Accounts payable (8,030) 16,293
Accrued expenses (2,250) 24,239

Total adjustments (167,218) 94,850
Net cash provided by operating activities 312,539 95,869

Investing activities
Purchases of investments (393,946) (168,379)
Proceeds from sale of equipment 800 150
Proceeds from sales of investments 224,011 442,596
Property and equipment expenditures (97,890) (316,666)
Net cash used in investing activities (267,025) (42,299)

Financing activities
Increase in cash restricted for investment in property

and equipment (153,333) (96,820)
Proceeds from contributions restricted for investment in property

and equipment 250,000 15,000
Net cash provided by (used in) financing activities 96,667 (81,820)
Net increase (decrease) in cash 142,181 (28,250)

Cash, beginning of year 435,645 463,895
Cash, end of year 577,826$       435,645$       

See accompanying notes to financial statements.

6

Kalamazoo Loaves & Fishes, Inc.

Statement of Cash Flows
(with Comparative Totals for 2017)

Year ended June 30



7 

Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements 

Note A—Summary of Accounting Policies 

Nature of Activities 

Kalamazoo Loaves & Fishes, Inc. (the “Organization”) is a notforprofit organization whose mission 
is to feed hungry people and engage our community in the fight to end hunger. Revenues are 
derived principally from monetary contributions and food donations. 

Basis of Accounting 

The accompanying financial statements of the Organization have been prepared on the accrual basis 
of accounting and accordingly reflect all significant receivables and payables. 

Basis of Presentation 

The Organization follows net asset accounting methods, whereby revenues are classified for 
accounting and reporting purposes into one of three net asset classes: 

Unrestricted net assets—net assets which are not subject to donorimposed restrictions. 

Temporarily restricted net assets—net assets subject to donorimposed restrictions that 
may or will be met either by actions of the Organization or the passage of time, or both. 

Permanently restricted net assets—net assets subject to donorimposed restrictions 
that they be maintained permanently by the Organization. There were no permanently 
restricted net assets at June 30, 2018 or 2017. 

Use of Estimates 

Management uses estimates and assumptions in preparing the Organization’s financial statements. 
Those estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and the reported revenues and expenses. Actual 
results could differ from those estimates.

Cash 

Cash received with donor imposed restrictions limiting its use to longterm purposes, and cash 
designated by the Board for longterm purposes, are not considered cash for purposes of the 
statement of cash flows. 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note A—Summary of Accounting Policies (continued) 

Inventory 

Food inventory is valued at cost for items purchased. Food items donated and salvaged are valued at 
$1.68 and $1.73 per pound in 2018 and in 2017, respectively. 

Investments 

Investments are stated at fair value. Fair value is the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market participants at the measurement 
date. See Note C for discussion of fair value measurements. 

Realized gains and losses are computed using the specific identification method. Unrealized gains or 
losses are included in the change in net assets in the accompanying statement of activities. 

Property, Equipment and Depreciation 

Expenditures for property and equipment are stated at cost. Depreciation is computed over the 
estimated useful lives of the assets by the straightline method. 

Donations of property and equipment are recorded as support at their estimated fair values on the 
date of the gift. Such donations are reported as increases in unrestricted net assets unless the donor 
has restricted the donated asset to a specific purpose or has stipulated how long those donated 
assets must be maintained. Assets donated with explicit restrictions regarding their use and 
contributions of cash that must be used to acquire property and equipment are reported as 
increases in unrestricted net assets if the restriction expires or an asset is acquired in the reporting 
period in which the support is recognized. 

Revenue Recognition 

Contributions are recognized when the donor makes a promise to give to the Organization that is, in 
substance, unconditional. Contribution revenue that is restricted by the donor is reported as an 
increase in unrestricted net assets if the restriction expires in the reporting period in which the 
contribution revenue is recognized. All other donorrestricted contribution revenue is reported as an 
increase in temporarily or permanently restricted net assets, depending on the nature of the 
restriction. When a restriction expires (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net assets released from restrictions.
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note A—Summary of Accounting Policies (continued) 

Revenue Recognition (continued) 

Donated noncash assets and services are recorded at their fair values in the period received. 
Donated services that create or enhance nonfinancial assets or that require specialized skills, are 
provided by individuals possessing those skills, and would typically need to be purchased if not 
provided by donation, are recorded at their fair values in the period received. For 2018 and 2017, 
fair value was determined based on U.S. Bureau of Labor Statistics wage information for comparable 
jobs. 

A substantial number of volunteers have made significant contributions of their time to the 
Organization’s programs. These donated services are not reflected in the financial statements since 
the services do not require specialized skills. 

Functional Allocation of Expenses 

The costs of providing the various programs and support services have been reported on a 
functional basis in the statement of activities. Indirect costs have been allocated among the various 
programs and support services based on estimates, as determined by management. Although the 
methods of allocation used are considered reasonable, other methods could be used that would 
produce different amounts. 

Income Tax Status 

The Organization is exempt from federal income tax under Section 501(a) as an organization 
described in Section 501(c)(3) of the Internal Revenue Code (IRC). In addition, the Organization 
qualifies as a charitable organization as described in Section 170(c)(2) and has been classified under 
Section 509(a)(1) as an organization that is not a private foundation. 

Summarized PriorYear Information 

The financial statements include certain prioryear summarized comparative information in total but 
not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with generally accepted accounting principles. Accordingly, such 
information should be read in conjunction with the Organization’s financial statements for the year 
ended June 30, 2017, from which the summarized information was derived. 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note A—Summary of Accounting Policies (continued) 

Subsequent Events 

Subsequent events were evaluated through January 16, 2019, which is the date the financial 
statements were available to be issued. 

Note B—Cash 

The Organization maintains all of its cash balances in one financial institution. The balances are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Management transfers 
cash in excess of the FDIC insured amounts to an insured cash sweep account. 

Note C—Fair Value Measurements 

Accounting principles generally accepted in the United States of America (GAAP) define fair value as 
the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants. A fair value measurement assumes that the transaction to 
sell the asset or transfer the liability occurs in the principal market for the asset or liability, or in the 
absence of a principal market, the most advantageous market for the asset or liability. 

The price of the principal (or most advantageous) market used to measure the fair value of the asset 
or liability shall not be adjusted for transaction costs. An orderly transaction is a transaction that 
assumes exposure to the market for a period prior to the measurement date to allow for marketing 
activities that are usual and customary for transactions involving such assets and liabilities; it is not a 
forced transaction. Market participants are buyers and sellers in the principal market that are: (i) 
independent; (ii) knowledgeable; (iii) able to transact; and (iv) willing to transact. 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note C—Fair Value Measurements (continued) 

In determining fair value, the Organization uses various valuation approaches. A hierarchy for inputs 
is used in measuring fair value that maximizes the use of observable inputs and minimizes the use of 
unobservable inputs by requiring that the observable inputs be used when available. Observable 
inputs are inputs that market participants would use in pricing the asset based on market data 
obtained from sources independent of the Organization. Unobservable inputs are inputs that are 
based on the reporting entity's estimates of a market participant's inputs. The hierarchy is broken 
down into three levels based on the observability of inputs as follows: 

Level 1—Valuations based on quoted prices in active markets for identical assets that the 
Organization has the ability to access. Since valuations are based on quoted prices that are 
readily and regularly available in an active market, valuation of these products does not 
entail a significant degree of judgment. 

Level 2—Valuations based on one or more quoted prices in markets that are not active or for 
which all significant inputs are observable, directly or indirectly. 

Level 3—Valuations based on inputs that are unobservable and significant to the overall fair 
value measurement. 

The availability of observable inputs can vary from instrument to instrument and is affected by a 
wide variety of factors, including, for example, the liquidity of markets and other characteristics 
particular to the transaction. To the extent that valuation is based on models or inputs that are less 
observable or unobservable in the market, the determination of fair value requires more judgment. 

The Organization uses prices and inputs that are current as of the measurement date, obtained 
through multiple thirdparty custodians from independent pricing services. 

A description of the valuation techniques applied to the major categories of investments measured
at fair value is outlined below: 

Money Market Funds—Money market funds are valued at fair value. 

Equity Securities—Publicly traded equity securities are valued using quoted prices in active markets. 

Exchange Traded Funds (ETF)—ETFs are openended SEC registered investment funds. The funds
allow investors to sell their interests to the fund using quoted prices in active markets. 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note C—Fair Value Measurements (continued) 

The aggregate carrying value of investments is summarized as follows: 

June 30,  
2018 

Quoted Prices 
in Active 
Markets 
(Level 1) June 30,  

2017 

Quoted Prices 
in Active 
Markets 
(Level 1) 

Equity securities $ 945,500 $ 945,500 $ 876,247 $ 876,247 
Exchange traded funds—

bond funds  451,057  451,057  359,102  359,102 
Money market funds  87,046  87,046  25,427  25,427 
Total investments $ 1,483,603 $ 1,483,603 $ 1,260,776 $ 1,260,776 

As of June 30, 2018 and 2017, the Organization had no assets classified within Level 2 or 3. 

Investments have been included in the accompanying statements of financial position under the 
following captions: 

2018 2017 

Investments  $ 1,483,603  $ 1,245,678 
Investments restricted for investment in 

property and equipment   —   15,098 
Total investments  $ 1,483,603  $ 1,260,776 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note D—Property and Equipment 

Property and equipment are summarized by major classifications as follows: 

2018 2017 

Land  $ 399,249  $ 399,249 
Land improvements   26,432   26,432 
Building   1,914,447   1,914,447 
Equipment   706,143   651,898 
Leasehold improvements   152,779   152,779 
Vehicles   259,415   215,770 
Total property and equipment   3,458,465   3,360,575 
Less accumulated depreciation   1,002,516   834,351 
Net property and equipment  $ 2,455,949  $ 2,526,224 

Note E—Line of Credit 

The Organization has a $100,000 line of credit agreement with a bank ($100,000 available at June 
30, 2018), under which borrowings bear interest at prime plus 0.25% (4.75% at June 30, 2018) and 
are unsecured. 

Note F—Lease Commitments 

The Organization entered into a lease agreement for pantry space which expires in March 2022. The 
lease provides for monthly lease payments of $500. Rent expense charged to operations was $6,000 
in 2018. 

The future minimum lease payments under the noncancelable operating lease are as follows: 

Year ending June 30 Amount 

2019  $ 6,000 
2020   6,000 
2021   6,000 
2022   4,500 
Total  $ 22,500 
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Kalamazoo Loaves & Fishes, Inc. 

Notes to Financial Statements (continued) 

Note G—Commitments 

In May 2015, the Organization entered into a software licensing agreement that requires annual 
payments of $34,583 through June 2018 and a onetime payment of $15,503 due upon the 
implementation of the software. In May 2018, the Organization renewed this agreement for three 
additional years. The renewal requires annual payments of $35,379 through June 2021. The 
Organization paid $35,072 in 2018 and $34,575 in 2017. 

In July 2017, the Organization entered into a computer hosting agreement that requires monthly 
payments of $2,165. The agreement is for oneyear, allows for early termination and renews 
annually. The Organization paid $26,737 in 2018. 

Note H—Retirement Plan

The Organization has an IRC Section 403(b) retirement plan covering all eligible employees. 
Organization contributions to the plan totaled $68,511 in 2018 and $68,308 in 2017. 

Note I—Risks and Uncertainties

The Organization holds investments in various mutual funds, exchange traded funds and equity 
securities. Investment securities are exposed to various risks, such as interest rate, market and credit 
risks. Due to the level of risk associated with certain investment securities, it is at least reasonably 
possible that changes in the values of investment securities will occur in the near term and those 
such changes could materially affect the investment amount reported in the statement of financial 
position. 



Supplementary Information 



2017
Program Management
Services and General Fundraising Total Total

Operating expenses 
(exclusive of inkind)

Cost of food distributed 540,133$    $                 $                 540,133$    587,153$    
Compensation and fringes 582,997 212,543 110,403 905,943 875,121
Accounting and audit  7,100  7,100 6,850
Bank charges   6,803 6,803 6,266
Consultants and contractors 66,971 75,188 8,415 150,574 142,881
Depreciation 168,165   168,165 143,491
Insurance 9,402   9,402 9,998
Investment management fees  10,444  10,444 9,509
Licenses and dues 269 1,571 390 2,230 2,444
Marketing  4,154 330 4,484 4,823
Payroll taxes 37,984 16,966 7,117 62,067 59,258
Postage 49 558 15,798 16,405 15,786
Printing 2,078 482 28,934 31,494 33,629
Rent and utilities 49,382  600 49,982 42,270
Repairs and maintenance 40,094 408 2,629 43,131 36,440
Software licensing 29,923 20 35,072 65,015 40,144
Staff development 2,126 2,134 733 4,993 4,070
Supplies 35,328 11,118 4,803 51,249 50,938
Telephone 7,506   7,506 10,274
Transportation 31,734 163 287 32,184 18,314
Volunteer support  2,532  2,532 4,138
Total operating expenses 

(exclusive of inkind) 1,604,141$ 345,381$    222,314$    2,171,836$ 2,103,797$ 

Inkind operating expenses
Food 3,660,677$ $                 $                 3,660,677$ 4,153,106$ 
Compensation and fringes 1,112,400 2,589  1,114,989 1,067,328
Supplies and other 4,561   4,561 9,050
Total inkind operating 

expenses 4,777,638$ 2,589$         $                 4,780,227$ 5,229,484$ 

Total operating expenses 6,381,779$ 347,970$    222,314$    6,952,063$ 7,333,281$ 
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2018

Kalamazoo Loaves & Fishes, Inc.

Schedule of Operating Expenses
(with Comparative Totals for 2017)

Year ended June 30



Increase
2018 2017 (Decrease)

Direct food costs 0.171$         0.165$         0.006$         
Operating expenses 0.525 0.436 0.089
Total cost per pound 0.696$        0.601$        0.095$        
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Kalamazoo Loaves & Fishes, Inc.

Analysis of Distributed Food Costs Per Pound
(Unaudited)

Year ended June 30



Food Acquired

Food Food Total Food Food Total
Month Purchased Donated Acquired Purchased Donated Acquired

July 134,925 132,907 267,832 158,594       141,467       300,061
August 97,922 127,072 224,994 256,067       139,004       395,071
September 142,629 103,647 246,276 156,329       107,921       264,250
October 202,828 166,860 369,688 126,339       149,942       276,281
November 107,812 112,567 220,379 174,764       179,921       354,685
December 124,443 135,926 260,369 180,995       117,873       298,868
January 252,891 106,569 359,460 106,944       226,995       333,939
February 126,028 108,720 234,748 159,958       106,350       266,308
March 99,711 83,914 183,625 119,832       107,019       226,851
April 169,364 90,469 259,833 105,354       141,851       247,205
May 129,340 158,479 287,819 118,025       172,429       290,454
June 141,008 111,545 252,553 99,467         94,191         193,658
Totals 1,728,901 1,438,675 3,167,576 1,762,668 1,684,963 3,447,631

Food Distributed

Increase
Month 2018 2017 (Decrease)

July 249,708 255,800 (6,092)
August 290,661 301,722 (11,061)
September 252,236 292,691 (40,455)
October 314,538 276,613 37,925
November 265,802 339,803 (74,001)
December 238,369 276,545 (38,176)
January 300,145 351,779 (51,634)
February 236,386 282,979 (46,593)
March 233,470 277,563 (44,093)
April 239,787 268,282 (28,495)
May 267,490 288,235 (20,745)
June 233,110 285,754 (52,644)
Totals 3,121,702 3,497,766 (376,064)

17

Year ended June 30

Kalamazoo Loaves & Fishes, Inc.

Food Acquisition and Distribution Analysis (in Pounds)
(Unaudited)

2018 2017
Year ended June 30
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