
Portage Placemaking Study

Workshop #3: Placemaking 
Charrette



Agenda

Welcome
Project Recap and Progress

How Should this plan:

I. Create a Heart for Portage?

II. Enhance Network Safety and Connectivity?

III. Make Portage Road Beautiful & Complete?

IV. Optimize Street Speeds with the Places They Serve?

Next Steps/Adjourn



Introduction

Project Recap and 
Progress



Who We Are
Project Team

MARKET ANALYSIS

Sharon WoodsSydney Van KurenTim KirkbyDoug Farr



Where We Are Now
Original Project Timeline



The Charrette
Design-Intensive 3-Day Workshop August 5-7, 2020



Study Area
Centre to Osterhout

Austin Lake

West Lake



Workshop #1 - Kickoff
February 12, 2020



Strengths Weaknesses

Opportunities Threats



Draft Vision Statement
July 20, 2020

This plan will direct public and private 

investments in the Lake Center District Area 

to create a place people love featuring access 

to nature, vibrant businesses, and a safe 

Portage Road.



Placemaking Recap

Town Planning 101



American Town Planning

Gridiron cities Garden cities City Beautiful Urban Renewal Cul de Sac New Urbanism



Place Types
Corridor, District, Neighborhood

Corridor District Neighborhood

Linear pattern along an element of infrastructure Walkable, Single land use: CBD, medical, industry Walkable and mixed uses



Land Use Analysis
Corridors, Districts, and Neighborhoods

Austin Lake

West 
Lake



Transects
A Spectrum of Place Types

The Urban-Rural Transect 

The Natural Transect 



American Town Planning
Missing Middle Housing

Uptown Normal, Illinois 2011



American Town Planning
Tactical Urbanism



Conventional Zoning

• Mainly GRAPHIC• Mainly TEXT

American Town Planning
Form-Based Code

Form-Based Zoning



Terminal Vista – Charleston, SC
Vistas



Deflected Vista – Galena, IL
Vistas



Gateway – Alys Beach, Florida
Vistas



Open Vista – Midway, Chicago, IL
Vistas



Placemaking Charrette

Design Studies to Address the Four 
Questions



Placemaking Charrette

I. The Heart of Portage





Where is the Lake Center District’s ‘Living Room’?





Land Use
Publicly Owned Land



Open Space
5-Minute Walk to a Park

?

?



Place Types
Neighborhood



Land Use Proposal
Establish Neighborhoods with Centers

Civic Node (Clockwise: Plaza, Soccer 
Fields, School, Church)

Open Space

Commercial Node

Neighborhood
Neighborhood

Neighborhood
Neighborhood



Canal
Portage, MI



Placemaking Charrette

Scheme A: Portage Preserve



Portage Preserve: A Nicer Passive Park

Austin



Portage Preserve: A Nicer Passive Park

Austin

West



Placemaking Charrette

Canal/Portage Rd.Bridge



Portage Preserve: A Nicer Passive Park

Austin

West



Canal
San Antonio Riverwalk



Bridge Over Improved Canal



Bridge Over Improved Canal









Placemaking Charrette

Scheme B: 
Water-Edge Development



Water Edge Park – Existing Conditions

Austin

West



Water Edge Park 

Harbor

Beach
Austin

West



Water Edge Park
Harbor

Beach



Austin

West

Water Edge Park



Harbor

Austin

West

Water Edge Park



Placemaking Charrette

Scheme C: Riverwalk Park



Riverwalk Park – Existing Conditions

Austin



Riverwalk Park – Proposed

Austin

West



Riverwalk Park – Proposed

Austin

West



Survey question



Which option would make the best “Heart”?

A: Portage Preserve (a nicer passive park)

B: Water-Edge Development (WED)

C: Riverwalk Walk 

D: Combine the best of B and C



Placemaking Charrette

II. Enhancing Network 
Safety and Connectivity



Address unsafe intersections/limited traffic movements

Minimize traffic on Portage by promoting alternate routes

Optimize the complete mobility network (walk/bike)



Types of Streets
Standards Across the US

Higher Speeds, More Traffic Lower Speeds, Less Traffic



Types of Street Networks
Evolution across the 20th Century History



Directing Traffic Away from Portage Road
Promoting Alternate Routes



Connecting Austin Drive
Offering Parallel Routes



Waterfront Connections
Boardwalk @ Commercial



Waterfront Connections
Boardwalk @ Residential



Waterfront Connections
Riverwalk @ Open Space



Existing Street Network



Connect Austin Drive to Austin Ct. 



Re-Align Ames Dr. at Portage Rd.



Complete Connections for Austin Dr.



Bike / Pedestrian Facilities Along Portage Rd.



Fit Complete Street w/in Portage Right of Way



Bike Pedestrian Facilities Along West Lake



Bike Pedestrian Facilities Along Lake Austin



Options for Connectivity Through Isthmus



Completed Connectivity Throughout Neighborhoods



Survey question



How to enhance the mobility network on the Isthmus?
A: Leave the mobility network as is. (Status quo)

B. Connect Austin Drive from X to Y on the south.

C. Make a four-cornered intersection at Forest and install a traffic signal.

D. Install a Boardwalk on West Lake

E. Improve the canal bridge/underpass between the lakes.



Placemaking Charrette

III. Making Portage Road Beautiful and 
Complete



Streets Are Public Spaces
Outdoor Rooms

Red Lodge, Montana



"WHERE, Complete Streets are defined as a design 
framework that enables safe and convenient access for all 
users, including pedestrians, bicyclists, transit riders, and 
drivers of all ages and abilities.

BE IT RESOLVED, that the City Council of Portage supports 
the Complete Streets Policy...in the planning process...and 
(re)construction of public infrastructure improvements."

Portage Adopts Complete Streets Guidelines
Embracing Mobility for All

pg36



Beautiful & Complete Streets
5 Elements

SYD 58
Landscaped 
Parkway and 
medians

Continuous 
sidewalks and 
bike lanes

Driveway /Access 
management

Street  trees  and  
Undergrounding

Building Design 
and Signage



Beautiful & Complete Streets
Landscaped Parkway & Medians

SYD 58



Beautiful & Complete Streets
Driveway/Access Management



Beautiful & Complete Streets
Street Trees and Undergrounding Power Lines

SYD 58



Beautiful & Complete Streets
Building Design & Signage

SYD 58



American Town Planning
Form-Based Code



Beautiful & Complete Streets
Continuous Sidewalks & Bike Facilities

SYD 58



Beautiful & Complete Streets
Street Trees and Undergrounding Power Lines



Billboards
Signage for Highways - Not Neighborhoods



Pinch Points on Portage Road
No Sidewalk on West Side of Canal



Pinch Points on Portage Road
No Sidewalk



Pinch Points on Portage Road
No Sidewalk on Right-Hand Side



Survey question



What is the best way to make Portage a complete street?

A: Retain 5-lane section and don’t expand the ROW and accept current compromises at 
pinch points.

B. Retain 5-lane section and acquire ROW at pinch points for ped/bike facilities?

C: Narrower 3 or 4-lane section w/ ped/bike facilities in current ROW.



Placemaking Charrette

IV. Optimize Street Speeds 
with the Places They  Serve



Portage Road Speeds
Vision Zero

https://visionzeronetwork.org/about/what-is-vision-zero/

https://visionzeronetwork.org/about/what-is-vision-zero/


https://safety.fhwa.dot.gov/ped_bike/ped_transit/ped_transguide/ch4.cfm

American Town Planning
Traffic Calming



American Town Planning
Traffic Calming



Q: What Travel Speed Moves the Most Vehicles?
A: 23-42 MPH

https://www.thempc.org/docs/lit/CoreMpo/Manuals/ContextSensitive/Manual.pdf

https://www.theurbanist.org/2016/05/26/the-supply-and-demand-of-street-space/

23-27 MPH 30-42 MPH

American Town Planning
Traffic Calming



Portage Road
Vehicle Speeds Posted Speeds

45

45

45

45

Travel Speeds

45

49MPH
(76% fatal)

.5% >55MPH2.3% 
>55MPH

(2015 Traffic Study
85% percentile driver)

No data

No data

Forest

Lakeview

46MPH
(64% fatal)



Portage Road
Vehicle Speeds Posted Speeds

45

45

45

45

Travel Speeds

45

.5% 
>55MPH
(95%+ fatal)

2.3% 
>55MPH
(95%+ fatal)

(2015 Traffic Study
(%>55MPH)

No data

No data

Forest

Lakeview



Portage Road
Vehicle Speeds

Austin 
Lake

Existing Conditions Pedestrian-Safe CorridorPedestrian-Safe Isthmus/Heart

45

45

45

35

30

30

35

30

30

35

35

45

45

45 30

40

40
30

45

A B C



Survey question



What should the design speed be along Portage?

A: Leave it as is at 45MPH throughout.

B: Make just the isthmus ped safe (30 MPH)

C: Make the entire study area ped safe (30MPH)



Placemaking Charrette

Feedback



Thank
You!
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